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Platforma de date comuna.

IMPORTANTA, ACTUALITATEA SI NOUTATEA TEMEI

Teza de doctorat cu titlul Strategii de combatere a criminalitatii
organizate 1incearca sa prezinte intr-o manierd specifica analiza
problematicii legate de stabilirea si identificarea celor mai importanti factori
care influenteaza vizibil managementul strategic si performantele intregului
palier managerial al institutiilor abilitate in prevenirea si combaterea
criminalitatii.

Acestea din urma s-au confruntat cu modificari esentiale in ceea ce
priveste cadrul de functionare propriu, fiind supuse unor presiuni venite atat
din partea puterii politice, cat si a cetétenilor.

Ideea de strategie este de multe ori asociatd cu o abordare generala,
cu formulari care pot fi considerate chiar utopice, abordari fara forma,
uneori dublate de lipsa de continut. Din pacate, mecanismelor ce tin de
managementul strategic nu li se ofera suficientd importantd in procesul

formarii si reformarii sistemelor de luptd impotriva criminalitatii, domeniu



considerat a fi dependent in mare parte numai de solutiile venite din parte
mediului juridic.

Ignorarea unor perspective de ordin strategic, dar si pregatirea
deficitara din punct de vedere managerial sunt factori care afecteaza
activitatea institutiilor, care au de suferit din cauza lipsei de initiative, dar si
din cauza lipsei de flexibilitate necesare in procesul de functionare.
Consolidarea unor strategii la nivel institutional reprezinta un proces foarte
complex de consolidare si adaptare in fata schimbarii, prin intermediul
caruia este directionat procesul social, economic si politic.

Actualitatea, ca si oportunitatea unei astfel de teme, rezida in
primul rand din existenta unor neconcordante intre experiment si baza
teoretica, iar in al doilea rand din impedimentul aplicarii si dezvoltarii
teoriei privind managementul strategic ca factor important al performantelor
viitoare al organizatiilor cu atributii in lupta impotriva criminalitatii.

Prezenta lucrare si-a propus, pe parcursul structurii sale, sa arate ca
elaborarea unor strategii viabile pot conduce atit la perfectionarea
competentelor manageriale, ca urmare a practicirii unui management
performant, dar si la schimbarea gandirii managerilor si la asigurarea unei
transparente mult mai bune in cadrul activitatilor desfasurate, toate acestea
avand ca scop final adoptarea unei atitudini pozitive fatd de managementul
strategic.

Pornind de la necesitatea cunoasterii celor mai eficiente strategii de
luptd Tmpotriva flagelului constituit de crima organizata, obiectivul esential
al tezei este reprezentat de constientizarea si importanta managementului
strategic in cadrul institutiilor de combatere a criminalitdtii din Romania.

Sub acest resort motivational, cercetarea a urmarit fundamentarea,
elaborarea si implementarea unei strategii care sd conduca la cresterea
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randamentului organizatiilor din domeniu, prin imbunatatirea cooperarii
dintre acestea Tntr-un efort unitar si punerea la dispozitie a resurselor de care

dispun.

OBIECTIVELE SI IPOTEZELE CERCETARII

Obiectivele cercetarii
Scopul tezei constd in elaborarea unor metode de cercetare a
criminalitdtii organizate, in vederea elaborarii unor strategii eficiente de

prevenire si combatere a infractiunilor conexe.

Obiectivele generale ale lucrarii au fost structurate astfel:

» Examinarea documentelor din literatura de specialitate referitoare la
cercetarea criminalitatii organizate;

» Evaluarea tezei de la nivel national si international privind infractiunile
asimilate;

» Identificarea principalelor caracteristici ale criminalitatii organizate;

» Stabilirea nivelului de intelegere a grupului tintd asupra fenomenului
constituit de criminalitatea organizata;

» Evidentierea situatiilor tipice in cadrul organizatiilor criminale;

» Centralizarea opiniei repondentilor la chestionar cu privire la
infractiunile savarsite de catre grupurile infractionale organizate;

» Elaborarea unor propuneri pentru imbunétatirea situatiei in domeniul

analizat;



» Elaborarea unor strategii eficiente de descoperire si prevenire a
infractiunilor din sfera criminalitétii organizate.

Obiectivele specifice ale lucrarii au fost structurate astfel:

» Identificarea gradului de cunoastere a importantei managementului
strategic 1n cadrul institutiilor care luptd impotriva criminalitatii organizate;
» ldentificarea principalelor instrumente folosite n lupta Tmpotriva
criminalitatii organizate;

» ldentificarea principalilor factori care influenteazd direct procesul

reactiv la agresiunile criminalitdtii organizate.

Ipotezele cercetarii

Ipoteza centrala: Combaterea criminalitétii este un obiectiv strategic care
ajuta la crearea unei imagini puternice si credibile a institutiilor statului si la
perfectionarea continud a sistemului de management.

Ipotezele derivate:

» Implementarea unor masuri proactive in cadrul sistemului de
management este necesara in vederea perfectionarii personalului din cadrul
institutiilor statului;

» Strategiile de combatere a criminalitatii sunt functionale pe plan vertical,
dar nefunctionale pe plan orizontal;

» Angajatii institutiilor detin cunostinte privind metodele si tehnicile
combaterii criminalitatii;

» Informatiile ajunse la cetiteni sunt considerate a avea un nivel ridicat de

transparenta.
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STRUCTURA TEZEI DE DOCTORAT

Lucrarea este structuratd pe cinci capitole, dintre care doud
reprezintd o abordare teoretica a temei investigate, iar urmatoarele trei fac
referire la cercetarea Intreprinsa.

Primul capitol este dedicat studiului literaturii de specialitate
prin reliefarea stadiului actual al cunoasterii In domeniul managementului
strategic. Notiunile vor oferi premisele punerii in practica a strategiei de
catre organizatiile si persoanele angrenate in lupta impotriva criminalitatii
organizate.

Capitolul aduce in prim plan trasaturile managementului
strategic, care au ca principal scop evaluarea continud atat a locului, cat si a
structurii in care este angrenatd organizatia. Managementul strategic
porneste intotdeauna de la dezvoltarea unei baze operationale, cunoscut
fiind faptul ca, la nivel macro, competitia se desfasoara de cele mai multe
ori intre sisteme strategice care au insusiri diferite cu capacititi si
competente variate.

Aflatd intr-o accelerata si perpetud miscare, lumea in care traim
se schimba, iar acest lucru afecteazd si cele mai conservatoare si linistite
teritorii ale societdtii. Primul capitol porneste de la premisa ca organizatia
moderna 1isi desfasoard activitatea in conditiile contemporane, intr-0
economie dinamica In care se produc mutatii de amploare, generate de
impactul progresului stiintific si tehnic, de schimbarile rapide in preferintele
si cererea de consum a populatiei, de influenta si flexibilitatea politicilor
economice ale partenerilor interni si externi. Aceste mutatii reflecta

12
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schimbarea acceleratd care are loc in societatea contemporand, la baza
careia std progresul rapid al tehnicii si tehnologiei, orientarea tot mai
puternica a factorului subiectiv spre nou. Principalul rol al managementului
nu 1l mai reprezinta acela de a organiza si perfecta rationalitatea, ci
conceperea si realizarea schimbarii adaptive, raspunzand situatiilor
evolutive si particulare, combinand talentul si intuitia cu analiza, cu
valorificarea competentelor si comunicarea, cu motivarea indivizilor la toate
nivelurile organizatiei.

Capitolul doi prezintd stadiul actual al cunoasterii in domeniul
criminalitdtii organizate. Prima parte este consacrata aspectelor conceptuale
si tipologiei organizatiilor criminale, iar ultima parte trateaza cadrul
legislativ si particularitatile strategice la nivel european.

Capitolul face o descriere amanuntitd a criminalitatii organizate,
demonstrand ca nu este un fenomen recent aparut, ci reprezentd o
caracteristicd evolutiva a ultimelor trei decenii; ceea ce este, insid, nou este
ritmul in care acesta se propaga, marimea retelelor care il sprijind si modul
facil in care eludeaza legea.

De asemenea, capitolul secund iIncearci sia demonstreze ca
definirea crimei organizate ramane o provocare centrald, in special in
contextele fragile si post-conflictuale, facand astfel deosebit de dificila
clasificarea activitatilor derivate din crima organizata.

Informatiile sau documentatia sunt, in cele mai multe dintre cazuri,
destul de rare. In mare parte a acestora, intrebarile care riméan nerezolvate
privind cadrul legal aplicabil fac imposibila o clasificare clara. Pe parcursul
acestui capitol sunt prezentate mijloacele si metodele utilizate de catre

criminalitatea organizatd, care se dovedesc a fi extrem de diversificate si
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sofisticate, acestea conducand la slabirea increderii si sigurantei civice prin

Capitolul trei debuteaza cu o analizd strategicd a mediului extern,
pentru a evidentia oportunititile si amenintarile de la nivel national.
Elaborarea unei strategii eficiente ar asigura succesul organizatiilor
implicate, implementarea acesteia devenind cea mai importantd componenta
a procesului de management strategic. Sub apanajul riscului ca
implementarea strategiei nu conduce automat la rezultatul scontat, este
indispensabild evaluarea acesteia.

Acest capitol prezintd, de asemenea, noile tendinte din evolutia
contemporand a marii criminalitdti din Romania, demonstrand pericolul si
amenintarile la adresa statului de drept, asupra dezvoltarii economico-
sociale durabile, coerente §i armonioase, precum si asupra dreptului
cetatenilor de a trdi In siguranta.

Abordarea comprehensiva a fenomenului in cadrul acestui capitol
reprezintd un cadru inovativ si coerent, subliniind in acelasi timp necesitatea
unei noi abordari a strategiei de combatere a criminalitétii, care trebuie sa
fie mai complexa si mai flexibila, si la care trebuie sa participe toti factorii
internationali si nationali.

Avand Tn vedere specificitatea si complexitatea domeniului,
cercetarea dezbatutd in capitolul patru este una de tip exploratoriu si poate
reprezenta temeiul unor cercetari viitoare.

Capitolul este dedicat scopului cercetarii, obiectivelor si ipotezelor
stabilite. S-a dovedit oportuna tratarea criminalitétii organizate din punct de
vedere teoretic, prin aplicarea unor tehnici de genul analizei documentelor,
observatiei si, nu in ultimul rand, chestionarului. Prin aplicarea
chestionarului 1n cadrul cercetarii, am dorit sa aflu gradul de cunoastere a

14
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fenomenului numit criminalitate organizatd 1n randul repondentilor.
Colectivitatea studiatd a fost reprezentatd de catre persoane din institutiile
educationale, sociale, juridice si economice care intrd in contact direct cu
fenomenul criminalitatii organizate. Astfel, unitatea cercetatd a fost
reprezentatd de persoane atat cu functii de conducere, cét si de executie.
Dupa aplicarea chestionarelor si centralizarea raspunsurilor, datele au fost
prelucrate si interpretate statistic pentru fiecare item in parte.

Tendintele reliefate prin cercetare au demonstrat pericolul cu care
se confruntd statul de drept, dezvoltarea economico-sociald durabila,
armonioasd si coerenta, dar si dreptul cetitenilor de a tridi intr-un mediu
sigur.

Ipotezele enuntate in cadrul acestui capitol au un rol decisiv in
alcdtuirea unei strategii de combatere a criminalitdtii organizate, dar si de
identificare a celor mai eficace metode care vor fi folosite in actiunile de
naturd preventiva si de reprimarea a fenomenului.

Capitolul cinci a fost dedicat proiectirii unei platforme
informatice de cooperare interinstitutionald, impreuna cu metodologia de
utilizare a acesteia.

Platforma comuna de date aduce in prim plan recomandari care vor
sa conduci la o eficientd crescutd in realizarea actiunilor de contracarare a
flagelului criminalitatii organizate, cét si propuneri punctuale in acele zone
ale activitatii In care intervine interactiunea practica dintre profesionisti:
actiunile simultane de natura administrativa trebuie promovate sistematic, in
special cooperarea dintre autoritatile cu atributii in combaterea criminalitatii
organizate, pe de o parte, si autoritatile administrative, pe de alta parte .

Lupta Tmpotriva criminalitatii organizate este un proces continuu,
in care profesionistii implicati sunt, in acelasi timp, discipoli si profesori.

15
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Stabilirea cu eficienta a punctelor vulnerabile din cadrul fiecarei institutii cu
atributii Tmpotriva criminalitatii organizate, tratarea lor 1intr-un mod
proactiv, concentrarea dialogului inter-profesional pe mijloacele de
imbunatatire constituie etape esentiale pentru mentinerea unui climat
echilibrat din punct de vedere profesional.

Platforma prezentata pe parcursul acestui capitol incurajeaza o
comunicare deschisd intre profesionistii din domeniu, aceastd comunicare
conducand la o atmosferd de lucru productiva, deschisa si eficienta, care va
avea un impact pozitiv asupra rezultatelor ulterioare Tn materie de lupta
impotriva criminalitatii organizate.

Partile componente analizate pe parcursul acestui capitol pot
constitui teme de dezbatere, dar si repere, in vederea formuldrii unor

viitoare actiuni, comportamente sau masuri.

CONCLUZII GENERALE

Criminalitatea organizatd in ultimul deceniu a cunoscut o
vertiginoasd ascensiune, crescand direct proportional cu economia si
societatea si devenind astfel un subiect de real interes pentru specialistii
diferitelor domenii.

Evolutia societatii a condus la aparitia unui nou tip de individ,
lipsit de limite (arogant, lacom, agresiv), incapabil sd aprecieze sau sa
respecte normele morale si legale in vigoare, in drumul lui spre acumularea

de putere sau capital.
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Avand in vedere cd majoritatea lucrdrilor de specialitate au
definit infractiunea ca fiind eveniment, fenomenul de criminalitate
organizata reprezintd un factor social care pe parcursul timpului a avut o
anumitd tendintd, fie ea ascendentad sau descendentd, determinatd de
frecventa cu care erau comise infractiunile.

Mutatiile/schimbarile care au aparut la nivelul politic si socio-
economic au condus la aparitia unor noi tipuri de organizatii criminale. O
asemenea conjuncturd in care se manifestd o serie de riscuri si amenintari,
dar si de slabiciuni la adresa sigurantei statului, ar trebui sd grabeasca
autoritatile responsabile sa previna si s combatd crima organizata.

In incercarea de anihilare a acestui flagel, autorititile competente
trebuie sd aibd In vedere nu numai pedepsirea celor vinovati, ci si
dezvoltarea unui program de prevenire si combatere a fenomenului. Acest
program trebuie sd aiba la bazd masuri de crestere a nivelului de trai si
imbunatatire a conditiilor de viata, ajungandu-se la nivelul de echilibru intre
mediul national si cel international si conducand la estomparea diferentelor
majore de la nivelul social.

Cresterea fara precedent a criminalitatii organizate din Romania a
produs, de asemenea, si institutionalizarea diferitelor tipuri de raporturi
criminale. Coruptia ce a cuprins diferitele sectoare ale statului,
manifestdndu-se prin relatii de tip clientelar, a ajuns, odatd cu trecerea
timpului, sa se bazeze pe valorile negative ale sistemului.

Astfel, fenomenul criminalitatii organizate a atins si cele mai
inalte pozitii oficiale, ducand la comiterea de fapte ilegale si reprezentand o
amenintare la adresa statului de drept.

De fapt, lupta impotriva acestor fenomene este o dovada a
eforturilor autoritatilor judiciare, care se afla intr-0 continua crestere. Mai

17
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mult decat atdt, cooperarea in materic penald Intre state sau intre
organismele europene si cele internationale, precum si noile abordari
strategice care au ca scop controlul si combaterea manifestarilor periculoase
ale criminalitatii, ar putea fi vazute la un inalt nivel de competentd in acest
domeniu.

Tendintele noi ale criminalitatii organizate demonstreaza pericolul
iminent asupra cetatenilor si institutiilor statului, asupra dezvoltarii la nivel
social si economic, precum si asupra dreptului principial al cetdteanului de a
se simti in siguranta.

Indicatorii colectati pe parcursul elabordrii acestei teze au
demonstrat cd, in Incercarea de a face fatd amenintérilor generate de
criminalitatea organizatd, este utild o abordare mult mai flexibilda si
complexa, in care factorii responsabili nationali si internationali sd creeze
un sistem integrat care sa poatda lupta cu diversele forme de criminalitate.
Pentru eficientizarea combaterii criminalitatii organizate este necesarad
imbunatatirea capacitatii de investigare in cadrul institutiilor abilitate,
atragerea de fonduri pentru dezvoltarea resurselor umane si, nu in ultimul
rand, schimbul de informatii cu alte autorititi care au acelasi domeniu de

activitate, Tn alte state membre ale Uniunii Europene.

APORTURILE ST CONTRIBUTIILE STIINTIFICE ALE
TEZEI DE DOCTORAT

Contributii teoretice cu caracter de sinteza
» Analiza criticd si adecvatd a literaturii de specialitate cu privire la
managementul strategic din cadrul institutiilor si la notiunea de criminalitate
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organizatd, privitd in raport cu schimbarile pe care le produce la nivel
institutional;

» Studierea managementului strategic si a criminalitdtii organizate din
perspectiva interdisciplinard, stabilind legaturi intre acestea si
managementul  afacerilor, managementul calitatii, managementul
diversitatii, managementul riscului si al ramurilor conexe sociologice si
psihologice;

» Privire critica asupra sensurilor de baza ale notiunilor de: criminalitate
organizata, strategii, grupuri de interese;

» Analizarea unor concepte abstracte specifice criminalititii organizate ca
baza a cercetarii empirice;

» Stabilirea posibilelor solutii de armonizare a planificarii cu rezultatele in
materie de combatere a criminalitatii organizate;

» Reliefarea si analizarea influentelor venite din partea criminalitatii
organizate asupra managementului strategic, in sensul de identificare a
principalelor metode de combatere a acestor manifestari;

» Analizarea relatiei de interdependentd dintre managementul strategic si
masurile de combatere a criminalitdtii organizate.

Contributii teoretice ale managementului strategic in combaterea
criminalititii organizate

» Clasificarea si definirea principalelor caracteristici ale managementului
strategic: conceptual de strategie, diagnosticul strategic, grupuri strategice,
analiza strategiei Tn vigoare;

» Viziunea integratoare asupra combaterii criminalitatii organizate,
avantajele si limitdrile acesteia;

» Sublinierea particularitatilor legislative ale managementului strategic in
cadrul structurilor cu atributii in combaterea criminalitatii organizate.
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Contributii experimentale

» Schitarea  unei  perspective  cuprinzitoare  asupra  realitdtii
managementului strategic, in cadrul institutiilor cu atributii In combaterea
criminalitatii organizate;

» Stabilirea obiectivelor generale, operationale si specifice, formularea
ipotezelor de lucru viabile, principalul fundament al cercetarii empirice
ntreprinse;

» Analizele P.E.S.T. si S.W.O.T., care au condus la identificarea punctelor
slabe si tari ale procesului de combatere a criminalitatii organizate din tara
noastra si utilizarea acestora ca punct zero in proiectarea viitoarelor strategii
de combatere a acesteia.

Contributii la optimizarea cadrului normativ al managementului
strategic

» Conturarea limitelor normative si legislative actuale in combaterea
criminalitdtii organizate;

» Conturarea directiilor viitoare de actiune ce au ca principal obiectiv
consolidarea, dezvoltarea si eficientizarea practicilor manageriale 1in
domeniul managementului strategic;

» Elaborarea unei strategii la nivel national, bazata pe politicile nationale
si europene, dar si pe informatiile oferite in urma analizei datelor culese
prin intermediul studiului empiric;

» Elaborarea unei platforme de date comune 1n vederea stabilirii

strategiilor de combatere a criminalitatii organizate.
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LIMITE SI DIRECTII VIITOARE DE CERCETARE

Cercetarea stiintifica Tntreprinsa a fost ingreunata de confruntarea

cu anumite piedici precum:

>
>
>

Culegerea dificila a datelor existente cu privire la subiectul abordat;
Caracterul relativ confidential al datelor prelucrate;

Consumul mare de timp si de resurse materiale la aplicarea
chestionarelor (acceptul pentru participare la cercetare);

Influentarea concluziilor aplicérii chestionarului prin subiectivismul
repondentilor, dat de pareri, stiri emotionale si tréiri proprii;

Slaba colaborare interinstitutionala.

In urma elabordrii tezei, am identificat cateva dintre posibilele

directii viitoare de cercetare asupra fenomenului de combatere a

criminalitdtii organizate, dintre care reamintesc:

>

O abordare globald asupra securitatii interne, care trebuie sa analizeze

atat dimensiunea orizontala cat si cea verticala;

>
>
>

Abordarea proactiva asupra fenomenului de prevenire si anticipare;
Modele globale in vederea schimburilor de informatii;

Cooperarea operationald in materie de securitate internd, in vederea

asigurdrii unei bune coordonari si cooperari intre autoritatile statului;

>

Mecanismul de gestionare integrata a frontierelor.
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THE IMPORTANCE, ACTUALITY AND NOVELTY OF THE
RESEARCH

The doctoral thesis entitled Strategies to combat organized crime
seeks to present in a specific way the analysis of issues related to
establishing and identifying the most important factors that visibly influence
the strategic management and performance of the entire managerial level of
institutions competent in preventing and combating crime.

The latter have undergone essential changes in their own
framework, being pressured by both political power and citizens.

The idea of strategy is often associated with a general approach,
with formulations that can be considered even utopian, shapeless
approaches, sometimes doubled by the lack of content. Unfortunately, the
mechanisms related to strategic management are not given enough
importance in the process of forming and reforming the systems against
crime, an area considered to be largely dependent only on solutions from

the legal environment.



Ignoring strategic perspectives, but also poor managerial training
are factors that affect the activity of institutions, which suffer from lack of
initiatives, but also due to lack of flexibility needed in the operation process.
Strengthening strategies at the institutional level is a very complex process
of consolidation and adaptation to change, through which the social,
economic and political process is directed.

The actuality, as well as the opportunity of such a topic, lies first of
all in the existence of discrepancies between the experiment and the
theoretical basis, and secondly in the impediment of the application and
development of the theory of strategic management as an important factor
of future performance of organizations with responsibilities in the fight
against crime.

This paper aims, throughout its structure, to show that the
development of viable strategies can lead both to the improvement of
managerial skills, as a result of practicing efficient management, but also to
change the thinking of managers and ensure much better transparency in
within the activities carried out, all these having as final goal the adoption
of a positive attitude towards the strategic management.

Starting from the need to know the most effective strategies to
combat the scourge of organized crime, the main objective of the thesis is to
raise awareness and the importance of strategic management in crime-
fighting institutions in Romania.

Under this motivational spring, the research aimed at
substantiating, developing and implementing a strategy that would lead to
increasing the efficiency of organizations in the field, by improving
cooperation between them in a unitary effort and making available the
resources at their disposal.
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OBJECTIVES AND HYPOTHESES OF THE SCIENTIFIC
RESEARCH

Research objectives

The aim of the thesis is to develop methods for researching

organized crime, in order to develop effective strategies for preventing and
combating related crimes.

The general objectives of the paper were structured as follows:

Examining the documents from the specialized literature regarding the
investigation of organized crime;

Evaluation of the thesis at national and international level on assimilated
crimes;

Identifying the main characteristics of organized crime;

Establishing the level of understanding of the target group on the
phenomenon of organized crime;

Highlighting typical situations within criminal organizations;
Centralizing the opinion of the respondents to the questionnaire
regarding the crimes committed by organized criminal groups;
Elaboration of proposals for improving the situation in the analyzed
field;

Developing effective strategies for detecting and preventing crime in the

field of organized crime.



The specific objectives of the paper were structured as follows:

» ldentifying the degree of knowledge of the importance of
strategic management within the institutions that fight against
organized crime;

» ldentifying the main tools used in the fight against organized
crime;

» ldentifying the main factors that directly influence the reactive
process to the aggressions of organized crime.

Research hypotheses

Main hypothesis: Fighting crime is a strategic goal that helps to create a

strong and credible image of state institutions and to continuously improve

the management system.

Derived hypotheses:

» The implementation of proactive measures within the management
system is necessary in order to improve the staff within the state
institutions;

» Crime strategies are functional wvertically, but non-functional
horizontally;

» The employees of the institutions have knowledge on the methods and
techniques of combating crime;

» Information received by citizens is considered to have a high level of

transparency.



THE STRUCTURE OF THE THESIS

The paper is structured in five chapters, two of which represent a
theoretical approach to the investigated topic, and the next three refer to the
research undertaken.

The first chapter is dedicated to the study of the literature by
highlighting the current state of knowledge in the field of strategic
management. The notions will provide the premises for the implementation
of the strategy by organizations and individuals involved in the fight against
organized crime.

The chapter brings to the fore the features of strategic
management, whose main purpose is the continuous evaluation of both the
place and the structure in which the organization is engaged. Strategic
management always starts from the development of an operational base, it is
known that, at the macro level, the competition takes place most of the time
between strategic systems that have different characteristics with different
capacities and competencies.

In an accelerated and perpetual movement, the world we live in is
changing, and this affects even the most conservative and quiet territories of
society. The first chapter starts from the premise that the modern
organization operates in contemporary conditions, in a dynamic economy in
which there are large changes, generated by the impact of scientific and
technical progress, rapid changes in preferences and consumer demand of
the population, the influence and flexibility of the economic policies of
internal and external partners. These mutations reflect the accelerated
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change that is taking place in contemporary society, which is based on the
rapid progress of technics and technology, the growing orientation of the
subjective factor towards the new. The main role of management is no
longer to organize and perfect rationality, but to design and achieve
adaptive change, responding to evolutionary and particular situations,
combining talent and intuition with analysis, capitalization and
communication, motivating individuals at all levels of the organization.

Chapter two presents the current state of knowledge in the field
of organized crime. The first part is devoted to the conceptual aspects and
typology of criminal organizations, and the last part deals with the
legislative framework and strategic features at European level.

The chapter gives a detailed description of organized crime,
demonstrating that it is not a recent phenomenon, but represents an
evolutionary feature of the last three decades; what is new, however, is the
pace at which it spreads, the size of the networks that support it, and the
easy way to circumvent the law.

The second chapter also seeks to demonstrate that the definition of
organized crime remains a central challenge, especially in fragile and post-
conflict contexts, thus making it particularly difficult to classify activities
derived from organized crime.

Information or documentation is, in most cases, quite rare. For the
most part, questions that remain unresolved about the applicable legal
framework make a clear classification impossible. This chapter presents the
means and methods used by organized crime, which are proving to be
extremely diverse and sophisticated, leading to a weakening of trust and
civic security by compromising the credibility of public authorities and the
rule of law.
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Chapter three begins with a strategic analysis of the external
environment, to highlight opportunities and threats at the national level. The
elaboration of an efficient strategy would ensure the success of the
organizations involved, its implementation becoming the most important
component of the strategic management process. Under the risk that the
implementation of the strategy does not automatically lead to the expected
result, its evaluation is indispensable.

This chapter also presents the new trends in the contemporary
evolution of the great crime in Romania, demonstrating the danger and
threats to the rule of law, on sustainable, coherent and harmonious
economic and social development, and on the right of citizens to live safely.

A comprehensive approach to the phenomenon in this chapter is an
innovative and coherent framework, while emphasizing the need for a new
approach to crime strategy, which must be more complex and flexible, and
in which all international and national actors must participate.

Given the specificity and complexity of the field, the research
discussed in Chapter Four is exploratory one and may be the basis for
future research.

The chapter is dedicated to the purpose of the research, the
objectives and the hypotheses established. It has proved opportune to treat
organized crime from a theoretical point of view, by applying techniques
such as document analysis, observation and, last but not least, the
questionnaire. By applying the questionnaire in the research, | wanted to
find out the level of knowledge of the phenomenon called organized crime
among respondents. The studied community was represented by people
from educational, social, legal and economic institutions who come into
direct contact with the phenomenon of organized crime. Thus, the
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researched unit was represented by persons with both management and
executive functions. After applying the questionnaires and centralizing the
answers, the data were processed and interpreted statistically for each item.

The trends highlighted by research have demonstrated the danger
faced by the rule of law, sustainable, harmonious and coherent economic
and social development, but also the right of citizens to live in a safe
environment.

The hypotheses enunciated in this chapter have a decisive role in
compiling a strategy to combat organized crime, but also to identify the
most effective methods that will be used in actions of a preventive nature
and to repress the phenomenon.

Chapter five was dedicated to the design of an IT platform for
interinstitutional cooperation, together with its methodology of use.

The common data platform brings to the fore recommendations
that want to lead to increased efficiency in carrying out actions to counter
the scourge of organized crime, as well as specific proposals in those areas
of activity in which the practical interaction between professionals
intervenes: simultaneous administrative actions must systematically
promoted, in particular cooperation between the authorities with
responsibilities in the fight against organized crime, on the one hand, and
the administrative authorities, on the other.

The fight against organized crime is an ongoing process, in which
the professionals involved are, at the same time, disciples and teachers.
Effectively establishing the wvulnerabilities within each institution with
responsibilities against organized crime, treating them proactively, focusing
the inter-professional dialogue on the means of improvement are essential
steps to maintain a professionally balanced climate.
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The platform presented during this chapter encourages open
communication between professionals in the field, leading to a productive,
open and efficient working atmosphere, which will have a positive impact
on subsequent results in the fight against organized crime.

The component parts analyzed during this chapter can be topics for
debate, but also benchmarks, in order to formulate future actions, behaviors

Oor measures.

GENERAL CONCLUSIONS

Organized crime in the last decade has seen a dizzying rise,
growing in direct proportion to the economy and society and thus becoming
a topic of real interest to specialists in various fields.

The evolution of society has led to the emergence of a new type
of individual, without limits (arrogant, greedy, aggressive), unable to
appreciate or respect the moral and legal norms in force, on his way to the
accumulation of power or capital.

Given that most specialized works have defined crime as an
event, the phenomenon of organized crime is a social factor that over time
has had a certain trend, whether upward or downward, determined by the
frequency with which crimes were committed.

The mutations / changes that have occurred at the political and
socio-economic level have led to the emergence of new types of criminal

organizations. Such a situation, in which there are a number of risks and



threats, as well as weaknesses in state security, should hasten the
responsible authorities to prevent and combat organized crime.

In trying to eradicate this scourge, the competent authorities must
consider not only the punishment of the guilty, but also the development of
a program to prevent and combat the phenomenon. This program must be
based on measures to increase living standards and improve living
conditions, reaching a level of balance between the national and
international environment and leading to the blurring of major social
disparities.

The unprecedented increase in organized crime in Romania has
also produced the institutionalization of various types of criminal
relationships. The corruption that encompassed the various sectors of the
state, manifesting itself through customer relations, has come, over time, to
be based on the negative values of the system.

Thus, the phenomenon of organized crime has reached the
highest official positions, leading to the commission of illegal acts and
posing a threat to the rule of law.

In fact, the fight against these phenomena is proof of the ever-
increasing efforts of the judicial authorities.

Moreover, criminal cooperation between states or between
European and international bodies, as well as new strategic approaches
aimed at controlling and combating dangerous manifestations of crime,

could be seen at a high level of competence in this area.

New trends in organized crime demonstrate the imminent danger to
citizens and state institutions, to social and economic development, and to

the fundamental right of the citizen to feel safe.
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The indicators collected during the elaboration of this thesis have
shown that, in trying to deal with the threats posed by organized crime, a
more flexible and complex approach is useful, in which national and
international stakeholders create an integrated system that can fight various
forms of crime. In order to make the fight against organized crime more
efficient, it is necessary to improve the investigative capacity within the
competent institutions, to attract funds for human resources development
and, last but not least, to exchange information with other authorities with

the same field of activity in other EU Member States. .

PERSONAL CONSIDERATIONS AND CONTRIBUTIONS

Theoretical contributions of a synthetic nature.

» Critical and adequate analysis of the literature on strategic management
within institutions and the notion of organized crime, viewed in relation to
the changes it produces at the institutional level;

> Studying strategic management and organized crime from an
interdisciplinary perspective, establishing links between them and business
management, quality management, diversity management, risk management
and related sociological and psychological branches;

» Critical look at the basic meanings of the notions of: organized crime,
strategies, interest groups;

» Analyzing some abstract concepts specific to organized crime as a basis

for empirical research;



» Establishing possible solutions to harmonize planning with results in the
fight against organized crime;
» Highlighting and analyzing the influences coming from organized crime
on strategic management, in the sense of identifying the main methods to
combat these manifestations;
» Analyzing the interdependence relationship between strategic

management and  measures to  combat  organized  crime.

Theoretical contributions of strategic management in the fight against
organized crime.

» The classification and definition of the main characteristics of
strategic management: conceptual strategy, strategic diagnosis,
strategic groups, analysis of the strategy in force;

» The integrative vision on the fight against organized crime, its
advantages and limitations;
» Emphasizing the legislative features of strategic management within the

structures with responsibilities in combating organized crime.

Experimental contributions.

» Outlining a comprehensive perspective on the reality of strategic
management, within the institutions with responsibilities in
combating organized crime;

» Establishing general, operational and specific objectives,
formulating viable working hypotheses, the main foundation of
empirical research undertaken;

» PES.T. and SW.O.T., which led to the identification of
weaknesses and strengths of the process of combating organized
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crime in our country and their use as a zero point in designing

future strategies to combat it.

Contributions to the optimization of the normative framework of
strategic management.

» Outlining current normative and legislative limits in the fight
against organized crime;

» Outlining future directions of action whose main objective is to
consolidate, develop and streamline managerial practices in the
field of strategic management;

» The elaboration of a strategy at national level, based on national
and European policies, but also on the information provided

following the analysis of the data collected through the empirical

» The development a common data platform to establish strategies to
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LIMITS AND FUTURE DIRECTIONS OF RESEARCH

The scientific research undertaken has been hampered by the

confrontation with certain obstacles such as:

Difficult collection of existing data on the topic;

The relatively confidential nature of the data processed,;

High consumption of time and material resources when applying the
questionnaires (acceptance for participation in research);

Influencing the conclusions of the application of the questionnaire
through the subjectivism of the respondents, given by their opinions,
emotional states and feelings;

Poor inter-institutional collaboration.

Following the elaboration of the thesis, we identified some of the
possible future directions of research on the phenomenon of combating
organized crime, among which | can recall:

A global approach to internal security, which must consider both the
horizontal and the vertical dimension;

Proactive approach to the phenomenon of prevention and anticipation;
Global models for information exchange;

Operational cooperation in the field of internal security, in order to
ensure good coordination and cooperation between state authorities;

Integrated border management mechanism.
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