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[ CUVINTE CHEIE

e Distresul si eustresul;

e Sindromul burnout;

e Comportament organizational,
e Cultura organizationala;

e Motivatie;

e Sistemul bancar.

b

ACTUALITATEA, OPORTUNITATEA SI IMPORTANTA TEMEI

Politica comunitara, europeana si internationald in domeniul sanatatii si securitatii in
muncd, cat si politicile nationale sunt obligate sd se adapteze schimbarilor, cerintelor si
riscurilor profesionale in scopul de a promova un confort in munca real, care trebuie sa fie de
natura fizica, psihica si sociald, asigurand nu numai absenta imbolnavirilor profesionale si a
accidentelor, cat si starea de confort fizic, psihic si psihosocial.

O politica defectuoasa in ceea ce priveste sdnatatea si securitatea iIn munca poate avea
efecte indezirabile asupra omului si un impact negativ major asupra organizatiei, dar si asupra
economiei Tn ansamblu.

In secolul nostru, locul de munci este un mediu cu ritm dinamic, rapid, stimulator,
aducand o serie de castiguri si oportunitati celor care lucreaza in el. Insi, cerintele in continua
schimbare ale lumii muncii creaza o serie de pericole profesionale noi, acestea crescand nivelul
de stres profesional.

Pandemia de COVID 19 a adus stresul profesional si problemele de sdnatate mentala
pe un loc fruntas, sdnatatea mentala devenind problema cea mai Insemnata a fortei de munca
in prezent si pentru urmdtorul deceniu. Gasirea de noi solutii si comunicarea cat mai

transparentd si deschisa pe aceasta temd nu mai suportd amanare.



Printre factorii care contribuie la aparitia stresului Tn munca amintim: reducerea marimii
companiilor, cresterea exigentelor impuse lucrdtorilor, standarde de performantd ce trebuie
atinse, externalizarea unui numar mare de servicii, o nevoie sporitd de flexibilitate privind atat
functia, cat si aptitudinile, eforturi mai mari, insecuritate privind locul de munca, gestionarea
sarcinilor dificile, dezechilibru intre viata profesionala si cea personala.

Alaturi de factorii amintiti anterior, contexul actual generat de pandemia de COVID 19
adauga noi surse de stres, precum dificultatea delimitarii vietii personale de cea profesionala si
asteptari noi ce au legaturd cu lucrul de acasd al angajatilor bancari. Lucrul de acasad a adus
pentru multi angajati dezavantaje precum: un numar mai mare de ore lucrate/sdptamana, izolare
fatd de colegi si prieteni, relatii defectuoase de familie, lipsd de bucurie acasa, etc.

Stresul este una dintre cauzele zilelor de lucru pierdute. Stresul duce la demotivarea
angajatilor si la reducerea creativitdtii. Stresul provoacad degradarea climatului organizational,
dar si a celui social. Stresul afecteazd imaginea companiilor. Asadar, problema stresului
necesita interes din partea organizatiilor, deoarece organizatiile sunt cele care 1l cauzeaza.

In aceste conditii, conceperea unei strategii si politici adecvate, adoptarea unor hotirari
competente de adaptare a legislatiei In domeniul sanatatii si securitdtii in munca sunt absolut
necesare. Este un demers ce presupune integrarea Managementului Stresului Profesional in cel
general al sanatatii si securitafii Tn munca al intreprinderii.

Problema stresului profesional nu dispare si nu poate fi evitatd, acum, mai mult decat
oricand. Angajatii asteapta ajutor, empatie, sprijin din partea companiilor in cadrul carora isi
desfasoara activitatea In ceea ce priveste stresul ocupational.

Pandemia cu care ne confruntdm a dus la o acutizare a fenomenului de stres profesional.
Impactul distresului a incetat sd mai afecteze doar viata profesionala a angajatilor, efectele
nocive ale acestuia fiind resimtit tot mai mult de cétre acestia si in caminele lor, urmand sa fie

resimtit tot mai mult si la nivel de productivitate globala.

PROBLEMATICA ABORDATA SI IPOTEZELE CERCETARII

Teza de doctorat, cu titlul ,,/mpactul distresului asupra comportamentului angajatilor
din cadrul organizatiilor bancare”, prin tematica abordati, subliniazd necesitatea
constientizarii si gasirii celor mai bune solutii pentru a combate fenomenul de stres profesional,

fenomen ce a capatat in ultimii ani o amploare fara precedent.



Cercetarea prezintd o imagine a mediului bancar din judetul Dambovita, privit prin
prisma fenomenului de distres si a modului in care acesta afecteazd deopotrivd viata
profesionald, cét si cea personald a angajatilor.

Pentru a interpreta rezultatele cercetdrii, am avut in vedere urmatoarele ipoteze:

e Ipoteza 1 - Mai mult de jumatate dintre respondenti considerd ca mediul de lucru in
care 151 desfagsoara activitatea este unul stresant (Validata partial);,

e Ipoteza 2 - Nivelul ridicat al distresului coreleaza pozitiv cu nesiguranta locului de
munca (Validata);

e Ipoteza 3 - Existd o corelatie pozitiva intre nivelul ridicat al distresului si ocuparea unei
functii de executie (Validata);

e Ipoteza 4 - Cei mai multi angajati considera ca la locul de muncad sunt necesare
schimbari majore, importante (Nevalidata);

e Ipoteza 5 - Pachetul salarial reprezintd un factor decisiv pentru angajatii cu functii de
executie atunci cand vine vorba despre ce ii motiveaza in activitatea desfasurata

(Validata).

OBIECTIVUL CENTRAL AL CERCETARII SI OBIECTIVELE SECUNDARE

Obiectivul central al cercetarii il constituie identificarea nivelului de stres resimtit de
catre angajatii din organizatiile bancare din judetul Dambovita, la locul de munca, precum si
efectele negative ale stresului resimtite de catre acestia.

Obiectivele secundare ale cercetirii sunt urmatoarele:

- Identificarea factorilor generatori de distres la locul de munca;

- Identificarea simptomelor stresului cu care se confrunta angajatii organizatiilor bancare
si modul in care acestea le afecteazd comportamentul, atat in viata personala, cat si in
cea profesionala;

- Identificarea factorilor care motiveaza angajatii la locul de munca, precum si a

modalitatilor prin care acestia gestioneaza stresul ocupational.

Q

STRUCTURA TEZEI DE DOCTORAT

Teza de doctorat, cu titlul ,,/mpactul distresului asupra comportamentului angajatilor
din cadrul organizatiilor bancare”, se desfasoara pe parcursul a 282 pagini. Aceasta cuprinde:

51 tabele, 40 grafice, 35 figuri, 174 surse bibliografice si 3 anexe, prin intermediul lor urméarind



sd evidentiez impactul distresului asupra comportamentul angajatilor din unitatile bancare din
judetul Dambovita.

Lucrarea de fata este structurata astfel: Introducere, cinci capitole, Concluzii generale,
Contributii personale, Limitele cercetdrii, Directii viitoare de actiune si cercetare, Lista
tabelelor, Lista graficelor, Lista figurilor, Bibliografie si Anexe.

Capitolele 1 si 2 trateaza notiuni teoretice referitoare la eustres si distres, mecanisme
de coping, sindromul burnout, comportament organizational, motivatie, culturd
organizationali. In capitolul 3 este prezentat sistemul bancar romanesc ca istoric, evolutie pana
in prezent, analiza SWOT, totodata fiind prezentate particularitatile stresului in organizatiile
bancare si sistemul bancar in contextul situatiei cauzate de epidemia COVID 19. Cel de-al 4-
lea capitolul este reprezentat de cercetarea empiricd privind impactul distresului asupra
comportamentului angajatilor din organizatiile bancare din judetul Dambovita. Ultimul capitol
este alocat ghidului de combatere a stresului.

Capitolul 1 — ,,Distresul — Delimitdri si clasificdri conceptuale”, se bazeaza pe studiul
literaturii de specialitate. Desi ideea de stres a aparut inca din Antichitate, asa cum remarca
majoritatea autorilor, stresul ocupational are o istorie relativ scurtd, primele observatii legate
de acesta aparand in anul 1976.

Este esential sa {inem cont de faptul ca nu stresorul, ci reactia individului la acesta este
cea care duce la aparitia stresului, analiza proceselor de coping schimband fundamental modul
in care percepem stresul. Nu se mai pune accentul pe descrierea si intelegerea factorilor de stres
cu care se confruntd individul, ci se pune accentul pe modalitatea in care acesta gestioneaza
situatia, ceea ce este mult mai important (mecanisme de coping).

Pentru a gestiona in mod eficient resursa umana, trebuie sa intelegem factorii care
influenteazd modul in care angajatii se comporta in mediul de lucru. Pentru aceasta trebuie sa
luam in considerare caracteristicile fundamentale ale fiintelor umane.

Capitolul 2 — ,,Comportamentul angajatilor” abordeaza importanta factorului uman
in cadrul oricarei organizatii.

In cadrul unei economii in dezvoltare, factorul uman s-a dovedit a fi hotarator pentru
succesul unei organizatii. Asadar, relafia om-organizatie, problemele si comportamentul
omului organizational devin obiectul cercetdrii a numerosi specialisti Tn management,
economie, psihologie sociala etc., precum si zone de interes ale managementului companiilor,
care devin din ce in ce mai constienti ca reusita/nereusita unei organizatii este strans legat de

problemele angajatilor.



Un aspect extrem de important, ce a beneficiat de atentie si analiza in acest capitol este
motivatia personalului. Filosofia si starea psihologicd a angajatilor sunt cele mai importante
parti atunci cand se doreste valorificarea la maximum a valorii capitalului uman in cadrul unei
companii. Orice companie Incearca s descopere ce trebuie facut pentru a obtine, prin oameni,
performante cat mai inalte. Aceasta ar insemna ca modul in care angajatii pot fi motivati merita
o atentie aparte din partea conducerii.

In ultima parte a capitolului este abordati problematica culturii organizationale, ca
sursd de tensiune pentru angajati sau ca o piedica in calea dezvoltdrii angajatilor sau a
companiei, in functie de orientarea politicii organizationale.

Capitolul 3 — ,,Prezentarea sistemului bancar romdnesc si particularitatile stresului
in organizatiile bancare” prezintd pe scurt istoria sistemului bancar romanesc, pilonii
sistemului bancar din Romania, relatiile tarii noastre cu institutiile financiar-bancare
internationale.

Analiza SWOT, ca un bilant al sistemului bancar romanesc dupa mai bine de 100 de
ani de la Marea Unire, prezintd succint punctele slabe, punctele forte, oportunitatile si
amenintarile cu care se confruntd in prezent sistemul bancar din Romania.

De ce sunt mai stresati angajatii din organizatiile mari fatd de cei care lucreazd in
organizatii de mici dimensiuni, care este comportamentul conducerii marilor organizatii
privind stresul angajatilor si cum se prezinta sistemul bancar in contextul situatiei cauzate de
epidemia COVID 19 sunt teme abordate in capitolul al treilea al lucrarii de fata.

Capitolul 4 — ,,Cercetare privind impactul distresului asupra comportamentului
angajatilor din organizatiile bancare din judetul Dédmbovita” este rezervat cercetarii
empirice. Instrumentele utilizate pentru a realiza cercetarea au fost chestionarul si interviul.
Chestionarul, avand 29 intrebari, dintre care 7 intrebari de identificare, a fost completat de 203
respondenti, angajati in unitdti bancare din judetul Dambovita. Interviul, alcatuit din 7 intrebari,
a avut ca rol obtinerea unui plus de informatii, precum si pentru o verificare mai temeinica a
ipotezelor. Au fost intervievati 12 angajati din sistemul bancar ddmbovitean. Acestia sunt
persoane fie cu functii de conducere, fie de executie.

Etapele cercetarii au fost: stabilirea obiectivelor (central si secundare) si a ipotezelor,
verificarea acestora, esantionarea participantilor la cercetare, pregatirea cercetarii (elaborarea
chestionarului, transmiterea acestora catre personalul bancar, intervievarea unui numar de
angajati din sistemul bancar dambovitean), culegerea datelor, prelucrarea (folosind pachetul

software IBM SPSS) si interpretarea datelor.
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Trei dintre ipotezele stabilite au fost validate, o ipoteza validata partial si o ipoteza
nevalidata. ,,Mai mult de jumatate dintre respondenti considera ca mediul de lucru in care isi
desfasoara activitatea este unul stresant” — Ipoteza nr. 1, validata (partial), ,,Nivelul ridicat al
distresului coreleaza pozitiv cu nesiguranta locului de munca” — Ipoteza nr. 2, validata, ,,Exista
o corelatie pozitiva intre nivelul ridicat al distresului si ocuparea unei functii de executie” —
Ipoteza nr. 3, validata, ,,Cei mai multi angajati considera ca la locul de munca sunt necesare
schimbari majore, importante” — Ipoteza nr. 4, nevalidata, ,,Pachetul salarial reprezinta un
factor decisiv pentru angajatii cu functii de executie atunci cdnd vine vorba despre ce i
motiveaza in activitatea desfasurata” — Ipoteza nr. 5, validata.

Capitolul S — ,,Mecanisme, directii de actiune si strategii de combatare a stresului”
incheie demersul stiintific intreprins prin stabilirea unor directii de diminuare a stresului,
menite sa identifice factorii stresori, simptomatologia stresului, modalitdtile de combatere a
stresului la nivel personal, dar si modalitati de combatere a stresului ce tin de organizatia in
care angajatul isi desfasoara activitatea.

In conditiile actuale, cu atit mai mult acum, in plini pandemie, gisirea unui echilibru
intre viata personald si cea profesionald a devenit o exigenta pentru bunastarea angajatilor si a
organizatiilor.

Elaboratul se incheie cu concluzii generale, contributii personale, limitele cercetarii si

directii viitoare de actiune si cercetare.

CONCLUZII GENERALE

Stresul este un fenomen cu cauze multiple si necesitd o abordare sistematicd a
identificarii si a managementului acestuia.

Recunoasterea din timp a aparitiei simptomelor de stres, o abordare adecvata a acestora,
utilizarea unor strategii de combatere a distresului, punerea in practica a unor masuri preventive
au un rol esential in lupta cu stresul la locul de munca. Daca avem atitudinea corecta vizavi de
stres, vom putea evita si imbolnavirile profesionale, deoarece doar sandtosi putem contribui la
crearea de valoare si la profitabilitatea companiei in care lucram.

Costurile stresului, cum ar fi mobbing-ul, imbolnavirile, disponibilizarile, pierderea
motivatiei, absenteismul, prezenteismul, pierderea productivitdfii, burnout-ul sau sindromul
arderii complete, hartuirea la locul de muncad, scaderea performantei joaca un rol important in

organizatii.
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In permanent conducerea trebuie sa tind cont de faptul ci stresul nu este problema unui
angajat, este problema intregii companii si sa isi adapteze strategiile si modul de conducere in
functie de problema stresului in organizatia pe care o conduce.

Contextul economic pe care il traversam in ultimii ani a dus la o distantare a
angajatorilor de realitatea privind satisfactia angajatilor si a tipului de angajament pe care
acestia 1l dezvolta fatd de organizatie, pentru ca piata a oferit in ultima perioada un context in
care oportunitatile au fost intr-un numar limitat.

Pe fondul a numeroase tensiuni interioare, tensiuni generate de sentimentul unui loc de
munca nesigur, angajatii au fost/sunt in pericol sd dezvolte comportamente contraproductive si
diverse boli asociate stresului ocupational. Cunoasterea teoriilor motivationale, dar si mai mult,
integrarea lor in activitatea managerilor permite o intelegere mai bund a profilului motivational
al angajatilor, aceasta avand impact in obtinerea de performante superioare la nivelul
organizatiei.

Stresul profesional reprezintd o adevaratd provocare pentru angajatii care lucreaza in
sectorul bancar. In ultimii ani, din cauza reorganizdrilor dese din sectorul bancar, al
digitalizarii, al cresterii presiunii de a vinde etc., nivelul stresului resimtit de catre lucratorii din
sfera bancara a crescut. Stresul ocupational a devenit clar o cauza semnificativa a imbolnavirii
si reprezintd un factor de risc grav pentru bundstarea psihologicd si sociald a lucratorilor
bancari.

Stresul in sine este o problema care la rdndul sdu da nastere altor probleme. Existd o
nevoie urgentd de a gestiona stresul si astfel, de a reduce efectele sale ddunatoare. Este foarte
important ca mediul de lucru sa fie urmarit in permanenta pentru factorii de stres. In plus, nu
este important doar sa fie monitorizati factorii, ci si sd fie creat un mediu sandtos in care
angajatii sa lucreze eficient.

In ,,Cercetarea privind impactul distresului asupra comportamentului angajatilor din
organizatiile bancare din judetul Dambovita” am urmarit sa identific nivelul de stres resimtit
de catre angajatii din organizatiile bancare din judetul Dambovita, la locul de munca.

Pe domeniile de interes, pornind de la structura chestionarului, cele mai importante
concluzii sunt:

» Ce motiveazd angajatii si care sunt principalele satisfactii de care beneficiazd la
actualul loc de muncd
- Respondentii se simt motivati, in special, de un mediu de lucru placut, de siguranta

locului de munca si de existenta posibilitdtilor de promovare
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- Cea mai mare satisfactie resimtita la locul de munca este aceea ca activitatea pe care
angajatii o desfasoara este pe placul lor;

» Modelul lui Karasek (Modelul cerinte — control)

- Angajatul din unitatea bancara se Incadreaza in categoria subiectului activ, cu un scor
pentru autonomie aflat la limita de 70 (70,4);

- Angajatul cu functie de conducere este un subiect activ, fapt datorat unei autonomii
superioare, pe cand angajatul cu functie de executie este un subiect stresat

» Simptomele stresului

- Dintre simptomele cognitive, respondentii acuza in special: dificultati in a se concentra,
diminuarea creativitatii, probleme de organizare, memorie mai slaba;

- Dintre simptomele emotionale, cei mai multi se confruntd cu: sentimentul ca sunt
coplesiti, iritabilitate/furie, scaderea interesului sau abandonarea unor activitati
favorite;

- Dintre simptomele fizice/fiziologice, foarte multi angajati din sistemul bancar se
confruntd cu: oboseald, lipsa energiei, insomnii, modificarea apetitului, dureri;

- Dintre simptomele comportamentale, cei mai multi respondenti se plang de: gestionarea
proasta a timpului, insomnii ori dormit excesiv, modificarea apetitului.

» Mediul de lucru si activitatea desfasurata la locul de muncd

- Activitatea desfasurata la locul de muncd a devenit ceva mai dificila, raportandu-se la
ultimii ani;

- In ultima perioada, o parte a angajatilor au avut sentimente de neliniste, de a fi lipsiti
de motivatie, de a fi apatici sau lipsiti de energie;

- Mediul de lucru este apreciat de un numar mare de respondenti ca fiind unul stresant;

- Cea mai mare parte a angajatilor intervievati (80%) raman peste programul normal de
lucru.

» Mecanisme de coping
Intrebati ce strategii de ajustare folosesc pentru a combate stresul ocupational, aflim ca

marea majoritate a respondentilor 1Incearcd sda combata stresul printr-o buna
planificare/organizare (Rezolv problemele in ordinea urgentei si a importantei lor, Imi planific
din timp totul, Imi organizez in mod eficient timpul).

> Schimbari/Imbunatatiri utile pentru organizatie
Nemultumirile respondentilor, precum si recomandarile pe care acestia le fac pentru a

reduce nivelul de stres ocupational si pentru a lucra intr-o organizatie mai pe placul lor vizeaza:
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Stabilirea unui sistem de salarizare care sa stimuleze, o organizare mai buna a activitatii, relatii
mai bune intre sefi si subordonati, dar si intre colegi, imbunatatirea stilului de conducere.
» Digitalizarea sistemului bancar

Transformarea digitald vizeaza fiecare organizatie in parte, dar si societatea in
ansamblul ei. Viitorul sistemului bancar consta in digitalizare. Desi bancile vor fi o prezenta
constanta in viata tuturor, serviciile bancare vor fi oferite in viitor fara a avea loc contact fizic.
Institutiile bancare isi doresc sa inoveze si digitalizarea, in contextul pandemiei de COVID 19
a devenit esentiala.

Desi acest fenomen al digitalizarii bancare bate la usd, cu atdt mai mult acum, in
contextul pandemiei, respondentii considera ca digitalizarea le va afecta viata profesionala,
insd nu Intr-o masura drastica.

» Sindromul arderii complete (Burnout)

Observam din rezultatele sondajului cd numai 2/3 din totalul respondentilor cunosc
termenul de Burnout, iar dintre acestia, 40% se gandesc des sau foarte des ca pot fi tinta acestui
sindrom. 58% dintre persoanele intervievate au ales sa discute despre trairile legate de stres si
cu alte persoane (familie, colegi, prieteni, specialisti).

Munca ocupa un rol foarte important in vietile noastre, astfel, stabilirea unor directii de
actiune pentru reducerea distresului la locul de munca este esentiala, precum si crearea unei
culturi a muncii in care problemele legate de stresul profesional sd poata fi discutate deschis.

Pentru diminuarea stresului profesional, pot fi stabilite directii de actiune: la nivel
individual, la nivel organizational, la nivelul interfetei om-organizatie.

Un management ce sustine nevoile de familie si personale ale personalului este o cheie
pentru a reduce nivelul stresului la locul de munca, precum si de a reduce nivelul conflictelor
ce imbraca forma ,,loc de munca — familie”.

Problema distresului ce afecteaza angajatii din organizatiile bancare in era
COVID 19

In prezent, omenirea se confrunti cu vremuri extrem de dificile in ceea ce priveste
stresul ocupational, pandemia de COVID 19 ducand la o crestere insemnata a nivelului de stres,
epuizare si anxietate. Atat la nivel national, cat si la nivel global, oamenii se confrunta cu
diferite forme de depresie, anxietate si stres, anul 2020 reprezentand pentru angajatii de
pretutindeni anul care a adus cel mai ridicat nivel de stres profesional.

In contextul actual generat de epidemia de COVID 19, mai mult decat oricind,
comportamentele s-au schimbat. Ne confruntdm cu o situatie noud, fard precedent, situatie ce

afecteaza toate domeniile importante si toatd omenirea, fard exceptie. Toate acele nevoi de
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baza, dar si dorinte pe care eram obisnuiti sa le satisfacem cu usurintd au devenit greu de
realizat, ducand automat la modificarea comportamentului nostru in aproape toate aspectele
vietii.

Teama fatd de o situatie pe care nu stim sd o controlam, teama pentru sdnatatea noastra
si a celor apropiati, insecuritatea financiara, nesiguranta locului de munca, neincrederea in
gesturile altcandva firesti, teama vizavi de ce ne va rezerva viitorul, toate acestea au dus la
aparitia unui stres suplimentar, determinand schimbari in comportamentele conducerii si ale
angajatilor.

Companiile au responsabilitatea de a-si ajuta angajatii in aceasta perioada de tranzitie
dificila. Printre uneltele pe care managerii le pot folosi, amintim: incurajarea lucrului de acasa
(atunci cand este posibil), implementarea unui sistem IT pentru a facilita lucrul de acasa si
pentru a putea fi accesate sistemele de programe si fisiere comune, comunicarea deciziilor,
luarea in calcul a legii pentru parinti (concedii speciale), oferirea de instrumente utile pentru
lucrul de acasa (Google Drive, Slack, Google Hangouts Meet, Zoom).

Impactul initial al pandemiei COVID 19 asupra economiei a fost puternic. Sistemul
bancar a fost nevoit sa treaca la o digitalizare de naturd acceleratd, intensiva, fapt ce atrage
dupa sine pericolul unor atacuri cibernetice.

In conditiile create de pandemia de Coronavirus, stresul profesional al personalului
bancar tinde sa se accentueze, pe fundalul unei incertitudini crescute, sistemul bancar fiind unul
dintre sectoarele cu consecinte insemnate cauzate de COVID 19.

Cu atitudinea corecta fata de stres, vom putea evita imbolnavirile profesionale, deoarece
doar sanatosi putem contribui la crearea de valoare si la profitabilitatea companiei in care

lucram.

D

CONTRIBUTII PERSONALE

In elaborarea prezentei teze de doctorat, aporturile personale constau in:

- Documentare indreptata spre o buna cunoastere a domeniului supus cercetarii, acela al
distresului profesional (carti de specialitate, articole stiintifice, publicatii, rapoarte ale
unor institutii specializate etc.). Aceastd documentare a facut posibild crearea unei

imagini clare asupra cauzelor si efectelor stresului profesional;
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- Analiza rezultatelor cercetdrii pe cele doud categorii de salariati, cei incadrati in functii
de executie si cei Incadrati In functii de conducere, pentru a identifica similitudinile, si
in special diferentele existente intre cele doud segmente;

- Prezentarea unor directii de actiune pentru diminuarea stresului (cuprinzand aspectele
principale: factorii care genereaza stresul, simptomatologia stresului, mecanismele de
coping, instrumentele pe care organizatiile le pot folosi in vederea reducerii nivelului
de stres resimtit de catre personal), in centrul acestuia aflandu-se angajatul din mediul
bancar;

- Recomandarea unui management ce sustine nevoile de familie si personale ale
personalului, ca o cheie pentru gestionarea cu succes a stresului angajatului din mediul
bancar, combaterea stresului presupunand un efort conjugat angajat — angajator;

- Aplicarea modelului Control — Cerinte al lui Karasek in sondajul efectuat, stresul
organizational derivand (conform modelului Karasek) dintr-o lipsa a echilibrului dintre
autonomia angajatului si cerintele postului. Modelul Karasek unul dintre cele mai
studiate modele ce trateaza stresul profesional;

- Prezentarea situatiei curente a sistemului bancar in contextul pandemiei de COVID —
19 (consecintele pandemiei pentru sectorul bancar, masurile luate de Banca Nationala
a Romaniei in contextul situatiei generate de COVID — 19, masuri luate de unele banci
din Romania 1n contextul actual generat de COVID — 19, etc.);

- Realizarea unui sondaj de opinie bazat pe chestionar, aplicat unui esantion reprezentativ
de 203 persoane, angajati ai unitatilor bancare din judetul Dambovita;

- Intervievarea a 12 angajati din mediul bancar dambovitean, pentru a completa
rezultatele sondajului bazat pe chestionar, aducand un plus de informatii particulare;

- Elaborarea de articole de specialitate, participarea la evenimente stiitifice, simpozioane
si conferinte, atat nationale, cat si internationale, pentru o bund diseminare a rezultatelor

cercetaril.

LIMITELE CERCETARII

Deoarece esantionul este alcdtuit din angajati ai unitatilor bancare din judetul
Dambovita, se poate considera ca rezultatele obtinute au caracter limitativ.
In demersul intreprins, greutitile pe care le-am intimpinat au avut legitura cu:
- Contextul curent, generat de pandemia de COVID 19, care a facut dificila intrarea in

contact cu angajatii din unitatile bancare si comunicarea fata in fati;
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Un grad crescut al reticentei angajatilor din sistemul bancar;

Numeroase clauze de confidentialitate;

Datele privind unitatile bancare au adesea acces limitat;

Un grad ridicat de subiectivitate datorita temei abordate, stresul fiind un subiect

adeseori sensibil si puternic influentat de personalitatea fiecdrei persoane.

Q

DIRECTII VIITOARE DE ACTIUNE SI CERCETARE

Datoritd existentei inerente a unor limite ale cercetarii, noi directii de actiune si

cercetare pot viza:

Extinderea unitatilor de cercetare si sondaj in alte judete, pentru a putea observa
asemandrile si diferentele existente intre situatiile din diferite zone ori judete;

Studii comparative intre situatia privind stresul profesional in Roméania, comparativ cu
situatia din alte tari europene;

Intreprinderea unor studii specifice referitoare la stresul resimtit de angajatii din
organizatiile bancare, crearea unor noi metodologii, menite sa obtind informatii cat mai

reale de la respondenti, precum si strategii inovatoare.

D
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[ THE ACTUALITY, THE OPPORTUNITY AND THE IMPORTANCE OF THE TOPIC

Community, European and international policy in the field of health and safety at work,
as well as national policies, must be adapted to changes, requirements and occupational risks
in order to promote real comfort at work, which must be physical, mental and social, ensuring
not only the absence of occupational diseases and accidents, but also the state of physical,
mental and psychosocial comfort.

A poor policy on health and safety at work can have undesirable effects on people and
a major negative impact on the organization, but also on the economy as a whole.

In our century, the workplace is a dynamic, fast-paced, stimulating environment,
bringing a number of gains and opportunities to those who work in it. However, the ever-
changing demands of the world of work create a number of new occupational hazards, which
increase the level of occupational stress.

The COVID 19 pandemic has brought occupational stress and mental health problems
to the forefront, with mental health becoming the most important workforce problem for the
next decade and so on. Finding new solutions and communicating as transparent and open as
possible on this topic is no longer delayed.

Among the factors that contribute to the occurrence of stress at work we mention:
reducing the size of companies, increasing the requirements imposed on workers, performance

standards to be achieved, outsourcing a large number of services, an increased need for
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flexibility in both function and skills, greater efforts , job insecurity, difficult task management,
work-life imbalance.

Along with the factors mentioned above, the current context generated by the COVID
19 pandemic adds new sources of stress, such as the difficulty of delimiting personal and
professional life and new expectations related to the work at home of bank employees. Working
from home has brought disadvantages for many employees such as: a higher number of hours
worked / week, isolation from colleagues and friends, poor family relationships, lack of joy at
home, etc.

Stress is one of the causes of lost work days. Stress leads to demotivation of employees
and reduced creativity. Stress causes the degradation of the organizational climate, but also of
the social one. Stress affects the image of companies. Therefore, the problem of stress requires
interest from organizations, because it is the organizations that cause it.

In these conditions, the design of an appropriate strategy and policy, the adoption of
competent decisions to adapt legislation in the field of health and safety at work are absolutely
necessary. It is an approach that involves the integration of Occupational Stress Management
in the general health and safety of the company.

The problem of professional stress does not disappear and cannot be avoided, now,
more than ever. Employees expect help, empathy, support from companies in which they work
in terms of occupational stress.

The pandemic we are facing has led to an exacerbation of the phenomenon of
professional stress. The impact of distress has ceased to affect only the professional life of
employees, its harmful effects being felt more and more by them and in their homes, and will

be felt more and more at the level of global productivity.

[ ISSUES ADDRESSED AND RESEARCH HYPOTHESES

The doctoral thesis, entitled "The impact of distress on the behavior of employees in
banking organizations", through the topic, emphasizes the need to raise awareness and find the
best solutions to combat the phenomenon of occupational stress, a phenomenon that has gained
unprecedented magnitude in recent years.

The research presents an image of the banking environment in Dadmbovita County,
viewed through the prism of the phenomenon of distress and the way in which it affects both
the professional and personal life of employees.

To interpret the research results, we considered the following hypotheses:
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e Hypothesis 1 - More than half of the respondents consider that the work environment
in which they work is a stressful one (Partially validated);

e Hypothesis 2 - The high level of distress positively correlates with job insecurity
(Validated);

e Hypothesis 3 - There is a positive correlation between the high level of distress and the
occupation of a managing position (Validated);

e Hypothesis 4 - Most employees consider that major, important changes are needed at
work (Unvalidated);

e Hypothesis 5 - The salary package is a decisive factor for employees with executive

positions when it comes to what motivates them in their work (Validated).
o

THE CENTRAL OBJECTIVE OF THE RESEARCH AND THE
SECONDARY OBJECTIVES

The central objective of the research is to identify the level of stress felt by employees
of banking organizations in Dambovita County, at work, as well as the negative effects of stress
felt by them.

The secondary objectives of the research are the following:

- Identifying the factors generating stress at work;

- Identifying the symptoms of stress faced by employees of banking organizations and how
they affect their behavior, both in personal and professional life;

- Identify the factors that motivate employees at work, as well as the ways in which they

manage occupational stress.

THE STRUCTURE OF THE DOCTORAL THESIS

The doctoral thesis, entitled "The impact of distress on the behavior of employees in
banking organizations", runs for 282 pages. It includes: 51 tables, 40 graphs, 35 figures, 174
bibliographic sources and 3 annexes, through them aiming to highlight the impact of distress
on the behavior of employees in banking units in Dambovita County.

This paper is structured as follows: Introduction, five chapters, General conclusions,
Personal contributions, Research limits, Future directions of action and research, List of tables,
List of graphs, List of figures, Bibliography and Annexes.

Chapters 1 and 2 deal with theoretical notions related to stress and distress, coping

mechanisms, burnout syndrome, organizational behavior, motivation, organizational culture.
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Chapter 3 presents the Romanian banking system as a history, evolution so far, SWOT analysis,
while presenting the particularities of stress in banking organizations and the banking system
in the context of the situation caused by the COVID 19 epidemic. The fourth chapter is
represented by empirical research on the impact of distress on the behavior of employees of
banking organizations in Dambovita County. The last chapter is dedicated to the guide to
combating stress.

Chapter 1 - "Distress - Conceptual delimitations and classifications", is based on
the study of the literature. Although the idea of stress has emerged since antiquity, as most
authors note, occupational stress has a relatively short history, with the first observations
related to it appearing in 1976.

It is essential to keep in mind that it is not the stressor, but the individual's reaction to
it that leads to stress, the analysis of coping processes fundamentally changing the way we
perceive stress. The emphasis is no longer on the description and understanding of the stressors
faced by the individual, but on the way in which he manages the situation, which is much more
important (coping mechanisms).

To effectively manage human resources, we need to understand the factors that
influence how employees behave in the work environment. For this we must consider the
fundamental characteristics of human beings.

Chapter 2 - "Employee Behavior' addresses the importance of the human factor in
any organization.

In a developing economy, the human factor has proven to be crucial to the success of
an organization. Therefore, the human-organization relationship, the problems and the
behavior of the organizational man become the object of research of numerous specialists in
management, economics, social psychology, etc., as well as areas of interest of company
management, who become increasingly aware that the success of a organizations is closely
linked to employee issues.

An extremely important aspect that has received attention and analysis in this chapter
is the motivation of the staff. The philosophy and psychological state of employees are the
most important parts when it comes to maximizing the value of human capital in a company.
Every company tries to discover what needs to be done to achieve, through people, the highest
possible performance. This would mean that the way in which employees can be motivated

deserves special attention from management.
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The last part of the chapter addresses the issue of organizational culture, as a source of
tension for employees or as an obstacle to the development of employees or the company,
depending on the orientation of organizational policy.

Chapter 3 - "Presentation of the Romanian banking system and the peculiarities
of stress in banking organizations' briefly presents the history of the Romanian banking
system, the pillars of the Romanian banking system, our country's relations with international
financial-banking institutions.

The SWOT analysis, as a balance sheet of the Romanian banking system after more
than 100 years since the Great Union, briefly presents the weaknesses, strengths, opportunities
and threats currently facing the Romanian banking system.

Why employees in large organizations are more stressed than those working in small
organizations, what is the behavior of the management of large organizations on employee
stress and how the banking system presents itself in the context of the situation caused by the
COVID 19 epidemic are topics addressed in Chapter Three of this paper.

Chapter 4 - ""Research on the impact of distress on the behavior of employees of
banking organizations in Dambovita County" is reserved for empirical research. The tools
used to conduct the research were the questionnaire and the interview. The questionnaire, with
29 questions, of which 7 identification questions, was completed by 203 respondents, employed
in banking units in Dambovita County. The interview, consisting of 7 questions, had the role
of obtaining additional information, as well as a more thorough verification of the hypotheses.
12 employees from the Dambovita banking system were interviewed. These are people with
either management or executive positions.

The research stages were: establishing objectives (central and secondary) and
hypotheses, verifying them, sampling research participants, preparing the research (elaboration
of the questionnaire, sending them to the bank staff, interviewing a number of employees in
the Dambovita banking system), data collection, processing (using the IBM SPSS software
package) and data interpretation.

Three of the established hypotheses were validated, one partially validated hypothesis
and one non-validated hypothesis. "More than half of the respondents consider that the work
environment in which they work is a stressful one" - Hypothesis no. 1, validated (partially),
“The high level of distress correlates positively with job insecurity” - Hypothesis no. 2,
validated, “There is a positive correlation between the high level of distress and the occupation
of an executive position” - Hypothesis no. 3, validated, “Most employees consider that major,

important changes are needed at work™ - Hypothesis no. 4, not validated, "The salary package
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is a decisive factor for employees with executive positions when it comes to what motivates
them in their work" - Hypothesis no. 5, validated.

Chapter 5 - ""Mechanisms, directions of action and strategies to combat stress"
concludes the scientific approach undertaken by establishing directions to reduce stress,
designed to identify stressors, stress symptoms, ways to combat stress on a personal level, but
also ways to combat the stress related to the organization in which the employee works.

In the current conditions, even more so now, in the midst of a pandemic, finding a
balance between personal and professional life has become a requirement for the well-being of
employees and organizations.

The paper concludes with general conclusions, personal contributions, the limits of

research and future directions of action and research.

-]

GENERAL CONCLUSIONS

Stress is a phenomenon with multiple causes and requires a systematic approach to its
identification and management.

Early recognition of the onset of stress symptoms, an appropriate approach to them, the
use of strategies to combat stress, the implementation of preventive measures have an essential
role in combating stress at work. If we have the right attitude towards stress, we will also be
able to avoid occupational diseases, because only healthy people can contribute to creating
value and profitability for the company in which we work.

The costs of stress, such as bullying, illness, layoffs, loss of motivation, absenteeism,
attendance, lost productivity, burnout or burnout syndrome, harassment at work, decreased
performance play an important role in organizations.

The management must always take into account the fact that stress is not the problem
of an employee, it is the problem of the whole company and to adapt its strategies and
management according to the problem of stress in the organization it leads.

The economic context we have been going through in recent years has led employers
to distance themselves from the reality of employee satisfaction and the type of commitment
they develop to the organization, because the market has recently provided a context in which
opportunities have been in a limited number.

Against the background of numerous internal tensions, tensions generated by the
feeling of an insecure job, employees were / are in danger of developing counterproductive
behaviors and various diseases associated with occupational stress. Knowing the motivational

theories, but even more, their integration in the activity of managers allows a better
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understanding of the motivational profile of employees, this having an impact on obtaining
superior performance in the organization.

Occupational stress is a real challenge for employees working in the banking sector. In
recent years, due to frequent reorganizations in the banking sector, digitalization, increasing
pressure to sell, etc., the level of stress felt by workers in the banking sector has increased.
Occupational stress has clearly become a significant cause of illness and is a serious risk factor
for the psychological and social well-being of bank workers.

Stress itself is a problem that in turn gives rise to other problems. There is an urgent
need to manage stress and thus reduce its harmful effects. It is very important that the work
environment is constantly monitored for stressors. In addition, it is important not only to
monitor the factors, but also to create a healthy environment in which employees work
efficiently.

In "Research on the impact of stress on the behavior of employees of banking
organizations in Dambovita County" we aimed to identify the level of stress felt by employees
of banking organizations in Dambovita County, at work.

On the fields of interest, starting from the structure of the questionnaire, the most
important conclusions are:

» What motivates employees and what are the main satisfactions they receive at the current
job

- Respondents feel motivated, in particular, by a pleasant working environment, job security
and the possibility of promotion

- The greatest satisfaction felt at work is that the activity that employees carry out is to their
liking;

P Karasek's model (Requirements-control model)

- The employee from the banking unit falls into the category of the active subject, with a score
for autonomy at the limit of 70 (70.4);

- The employee with management position is an active subject, due to a higher autonomy, while
the employee with executive function is a stressed subject

» Symptoms of stress

- Among the cognitive symptoms, the respondents accuse in particular: difficulty in
concentrating, diminished creativity, organizational problems, weaker memory;

- Among the emotional symptoms, most face: feeling overwhelmed, irritability / anger,

decreased interest or abandoning favorite activities;
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- Among the physical / physiological symptoms, many employees in the banking system face:
fatigue, lack of energy, insomnia, loss of appetite, pain;

- Among the behavioral symptoms, most respondents complain of: poor time management,
insomnia or excessive sleep, loss of appetite.

» Work environment and work activity

- The activity carried out at the workplace has become a bit more difficult, compared to the last
years;

- Lately, some employees have had feelings of anxiety, lack of motivation, apathy or lack of
energy;

- The work environment is appreciated by a large number of respondents as a stressful one;

- Most of the interviewed employees (80%) stay above the normal working hours.

» Coping mechanism

Ask what adjustment strategies they use to combat occupational stress, we find that the
vast majority of respondents try to combat stress through good planning / organization (I solve
problems in order of urgency and their importance, I plan everything in advance, I organize my
way efficient time).

» Changes / Improvements useful for the organization

The dissatisfaction of the respondents, as well as the recommendations they make to
reduce the level of occupational stress and to work in an organization they like more aim at:
Establishing a salary system that stimulates, a better organization of activity, more relationships
good work between bosses and subordinates, but also between colleagues, improving
leadership style.

» Digitization of the banking system

The digital transformation targets each individual organization, but also society as a
whole. The future of the banking system lies in digitization. Although banks will be a constant
presence in everyone's life, banking services will be provided in the future without physical
contact. Banking institutions want to innovate and digitalization, in the context of the COVID
19 pandemic has become essential.

Although this phenomenon of bank digitization is knocking at the door, even more so
now, in the context of the pandemic, respondents believe that digitization will affect their
professional life, but not to a drastic extent.

» Burnout syndrome
We notice from the survey results that only 2/3 of the total respondents know the term

Burnout, and of these, 40% often or very often think that they can be the target of this
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syndrome. 58% of the interviewees chose to discuss feelings related to stress with other people
(family, colleagues, friends, specialists).

Work plays a very important role in our lives, so establishing directions for action to
reduce stress at work is essential, as well as creating a work culture in which issues related to
work stress can be openly discussed.

In order to reduce professional stress, directions of action can be established: at the
individual level, at the organizational level, at the level of the human-organization interface.

A management that supports the family and personal needs of the staff is a key to reduce
the level of stress at work, as well as to reduce the level of conflicts that take the form of "work
- family".

The problem of distress affecting employees of banking organizations in the era of
COVID 19

Today, humanity is facing extremely difficult times in terms of occupational stress,
with the COVID 19 pandemic leading to a significant increase in stress, exhaustion and anxiety.
Both nationally and globally, people face various forms of depression, anxiety and stress, with
2020 being the year for employees everywhere to bring the highest level of occupational stress.

In the current context generated by the COVID 19 epidemic, more than ever, behaviors
have changed. We are facing a new, unprecedented situation, a situation that affects all
important areas and all of humanity, without exception. All those basic needs, but also desires
that we were used to easily satisfy became difficult to achieve, automatically leading to changes
in our behavior in almost all aspects of life.

The fear of a situation we do not know how to control, the fear for our health and those
close to us, financial insecurity, job insecurity, distrust of gestures once natural, fear of what
the future holds for us, all this led to the appearance of additional stress, causing changes in the
behaviors of management and employees.

Companies have a responsibility to help their employees through this difficult transition
period. Among the tools that managers can use, we mention: encouraging work from home
(when possible), implementing an IT system to facilitate work from home and to be able to
access common program and file systems, communication of decisions, taking in calculation
of the law for parents (special holidays), providing useful tools for working from home (Google
Drive, Slack, Google Hangouts Meet, Zoom).

The initial impact of the COVID 19 pandemic on the economy was strong. The banking
system has been forced to move to an accelerated, intensive digitization, which entails the

danger of cyber-attacks.
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Under the conditions created by the Coronavirus pandemic, the professional stress of
banking staff tends to increase, against the background of increased uncertainty, the banking
system being one of the sectors with significant consequences caused by COVID 19.

With the right attitude towards stress, we will be able to avoid occupational diseases,
because only healthy people can contribute to creating value and profitability for the company

we work for.

PERSONAL CONTRIBUTIONS

In the elaboration of the present doctoral thesis, the personal contributions consist in:

- Documentation aimed at a good knowledge of the field subject to research, that of
professional distress (specialized books, scientific articles, publications, reports of
specialized institutions, etc.). This documentation made it possible to create a clear
picture of the causes and effects of occupational stress;

- Analysis of the research results on the two categories of employees, those employed in
executive positions and those employed in management positions, in order to identify
the similarities, and in particular the differences between the two segments;

- Presentation of directions for action to reduce stress (including the main aspects:
stressors, stress symptoms, coping mechanisms, tools that organizations can use to
reduce the level of stress felt by staff), focusing on is the employee in the banking
environment;

- Recommending a management that supports the family and personal needs of the staff,
as a key for the successful management of employee stress in the banking environment,
combating stress involving a combined employee-employer effort;

- Application of the Control - Requirements model of Karasek in the survey, the
organizational stress deriving (according to the Karasek model) from a lack of balance
between employee autonomy and job requirements. The Karasek model is one of the
most studied models that deal with professional stress;

- Presentation of the current situation of the banking system in the context of the COVID
-19 pandemic (consequences of the pandemic for the banking sector, measures taken
by the National Bank of Romania in the context of the situation generated by COVID-
19, measures taken by some Romanian banks in the current context of COVID - 19,
etc.);

- Carrying out an opinion poll based on the questionnaire, applied to a representative

sample of 203 people, employees of the banking units in Dambovita County;

47



Interviewing 12 employees from the Dambovita banking environment, in order to
complete the results of the survey based on the questionnaire, bringing an extra
particular information;

Elaboration of specialized articles, participation in scientific events, symposia and
conferences, both national and international, for a good dissemination of research

results.

THE LIMITS OF THE RESEARCH

As the sample is composed of employees of banking units in Ddmbovita County, it can

be considered that the results obtained are limited.

In the approach taken, the difficulties we encountered were related to:

The current context, generated by the COVID 19 pandemic, which made it difficult to
get in touch with employees in banking units and face-to-face communication;

An increased degree of reluctance of employees in the banking system,;

Numerous confidentiality clauses

Data on banking units often have limited access;

A high degree of subjectivity due to the topic approached, stress being a subject often

sensitive and strongly influenced by the personality of each person.

Q

FUTURE DIRECTIONS OF ACTION AND RESEARCH

Due to the inherent existence of research limitations, new directions of action and

research may target:

Extending the research and survey units in other counties, in order to be able to observe
the similarities and differences between the situations in different areas or counties;
Comparative studies between the situation regarding professional stress in Romania,
compared to the situation in other European countries;

Undertake specific studies on the stress felt by employees of banking organizations,
create new methodologies, aimed at obtaining the most realistic information from

respondents, as well as innovative strategies.
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