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1. CUPRINSUL TEZEI DE DOCTORAT

INTRODUCERE
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Obiective propuse si ipoteze examinate in contextul cercetarii
Metodologia cercetarii
CAPITOLUL 1 Error! Bookmark not defined. SCURT ISTORIC AL EVOLUTIEI
SISTEMULUI DE INVATAMANT DIN STATELE UNITE ALE AMERICII SI ROMANIA
1.1. Romania
1.1.1. Scurtd incursiune in evolutia invatdmantului roménesc de la inceputuri si implicarea
puterii politice in perioda interbelica
1.1.2. Reforma lui Spiru Haret §i reorganizarea din temelii a invatdmantului romanesc
1.1.3. Reforma lui Constantin Angelescu
1.1.4. Reforma invatamantului din anul 1948
1.1.5. Reforma lui llie G. Murgulescu
1.1.6. Invatamantul romanesc ntre anii 1948 — 1989
1.2. Statele Unite ale Americii
1.2.1. Contextul filozofic
1.2.1.1. Originile
1.2.1.2. Varsta rationamentului
1.2.1.3. Aparitia omului obisnuit
1.2.1.4. Ganditori influenti
1.2.2. Contextul antropologic
1.2.2.1. Scoala americana si misiunea ei
1.2.2.2. Perspectiva Puritanului 1647 - 1870
1.2.2.3. Educatia timpurie a copilului
1.2.2.5. Punctul de topire ideal 1920 - 1965
1.2.2.6. Pluralismul cultural, democratia si educatia multiculturald 1970-1980
1.2.2.7. Reformele educatiei actuale
1.2.3. Context psihologic
1.2.3.1. Initiere
1.2.3.2. Ganditori influenti



1.2.3.3. Cinci frontiere americane ale imaginatiei
1.2.2.4. Pastrarea Americii Americane 1870-1920
CAPITOLUL 2 ORGANIZAREA SIMANAGEMENTUL IN SISTEMUL EDUCATIONAL DIN
ROMANIA
2.1. Aspecte generale privind managementul educational in Roméania
2.2. Functile managementului educational
2.3. Principiile managementului educational
2.3.1. Metode manageriale
2.3.2. Tehnica elaborarii deciziei
2.3.3. Stiluri si competente de conducere
2.4. Scoala ca organizatie
2.4.1. Organizarea interna a scolii
2.4.2. Sistemul de control organizational
2.4.3. Sistemul de schimbari organizationale care poate avea loc in scoald
2.4.4. Comportamentul organizational scolar
2.4.5. Mediul organizatiei scolare
2.4.5.1. Intrarile - (INPUT)
2.4.5.2. Produsele - (OUTPUT)
2.4.5.3. Retroactiunea - (FEEDBACK)
2.4.6. Stabilitatea si perseverenta organizatiilor scolare
2.4.7. Principalele categorii de interactiuni in organizatia de tip scolar
2.5. Aspecte privind consilierea educationala in scolile din Romania
2.5.1. Definirea consilierii educationale
2.5.2. Aria de actiune a consilierii educationale si tematica acesteia
2.5.3. Obiectivele consilierii educationale
2.5.4. Caracteristici ale consilierii educationale
2.5.4.1. Caracteristici ale consilierii eficiente/ineficiente
2.5.5. Rolul pe care il are consilierea educationald in procesul de formare
2.5.6. Principii si metode de consiliere educationala

2.5.7. Aptitudini si abilitati ale consilierului educational



2.5.8. Realizarea activitatii de consiliere prin intermediul asistentului social scolar si formarea
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2.5.9. Etapele consilierii educationale
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3.9.1. Gandirea manageriala

3.9.2. Conducerea unei scoli

3.9.3. Conducerea profesionala
3.10. Managementul transformational sau viziune si autoritate comuna
3.11. Managementul democratic
3.12. Indatoririle manageriale
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3. SINTEZA CAPITOLELOR DIN COMPUNEREA TEZEI DE
DOCTORAT

Motivatia demersului stiintific a fost imbunatatirea performantelor sistemului de
invatamant romanesc pe baza analizei comparative cu sistemul educational american.

- propunerea unor modificari ale structurii sistemului de invatamant roméanesc in
conformitate cu nevoile elevilor, profesorilor si cele curriculare, asa cu reiese din studiul de caz al

sistemului educational american



Lucrarea de fata se doreste a fi o incursiune in invatimantul romanesc, urmata de o analiza
si 0 comparatie cu cel american si se incheie cu partea de concluzii generale, contributii proprii.

Obiectivul principal al acestei cercetdri empirice este imbundtatirea performantelor
sistemului de invatamant romanesc pe baza analizei comparative cu sistemul educational american.
Asa cum am prezentat in teza, analiza comparativd a celor doud sisteme de Invatamant s-a
concentrat pe urmatoarele obiective: analiza celor doud sisteme de invatamant in vederea
evidentierii asemandrilor si deosebirilor dintre acestea, scurt istoric al celor doud sisteme de
invatamant, organizarea si managementul celor doud sisteme de invdtdmant, situatia actuald a
propuneri de imbunatatire a sistemului de Tnvatdmant romanesc in conformitate cu nevoile elevilor,
nevoile profesorilor, nevoile curriculare.

Actualitatea temei

Motivul pentru care am ales aceasta tema este faptul ca eu consider ca invatamantul
reprezintd un subiect de mare actualitate, destul de controversat in anii de tranzitie, de dupa caderea
comunismului in Romania. Aceasta lucrare descrie in mod general situatia celor doua sisteme de
invatamant si puncteazd modalitati de adaptare a invatamantului romanesc la cerintele
internationale si propuneri de Tmbunatatire a invatamantului romanesc ce reies din analiza
sistemului educational american.

Sunt multe de spus despre valorile umane in general, despre rolul educatiei in sistemul de
valori umane mondiale, asa ca eu am Incercat prin aceasta lucrare sa punctez importanta educatiei
in viata unei natiuni, fie ca este vorba despre roméani sau americani.

Invatamantul primar, gimnazial si liceal totalizeazi 12 ani. In cazul in care urmeaza si
cursuri universitare, un om ajunge sa petreaca in jur de 17 ani in unitatile de invatamant, ceea ce
reprezinta aproximativ un sfert din speranta medie de viatd in care activitatea principala este
invatatul.

Este enorm, iar faptul ca in urma acestei perioade ,,ramanem cu ceva”, dobandim o cultura
generala si, Tn cel mai fericit caz, capacitatea de a indeplini niste sarcini de serviciu, nu ar trebui sa
ne multumeasca.

In acest sfert de viata se pot face mult mai multe, se pot invita mult mai multe lucruri,
lasand timp si pentru activitatile recreative. Toate acestea dacd s-ar tine cont de eficienta

modalitatilor si a proceselor de invatare, daca sistemul ar fi mai bine organizat, daca cei care il



gandesc si 1l opereaza ar fi mai deschisi la schimbare, adaptare, daca ar avea o constiingd mai solida
si respect pentru copiliria si tineretea oamenilor.?

De ce sa nu luam exemplu de la o tara, precum Statele Unite ale Americii, intrucét este
bine cunoscut faptul ca, de pe bancile scolii americane poti iesi un om realizat, capabil sa ocupi
functii importante. Motivul: invatamantul de acolo ofera incredere si cunostintele necesare, creand
conditii egale, adaptate nevoilor fiecarei persoane in parte.

Trebuie sa investim prin orice mijloace in educatie, pentru ca viitorul sa fie luminos, iar
adeviratele noastre valori si nu ia drumul striinatatii. Insasi perceptia noastra, a oamenilor asupra
trecutului, genereaza problemele din invatimant. Intregul sistem este gandit si evaluat folosind o
masura distorsionata, si anume, perceptia celor care au reprezentat candva decidentii sistemului
educational roménesc.

Modul in care timpul isi pune amprenta asupra perceptiei noastre este subtil si de cele mai
multe ori nu il constientizam, insa are implicatii profunde in ceea ce priveste propriile noastre
convingeri.

Desi cu totii constatdm in anii in care suntem elevi si studenti, ineficienta, erorile,
aberatiile si abuzurile sistemului de invatamant, Th acel moment nu avem posibilitatea de a le
semnala intr-un mod coerent si credibil. Pana la urma, ce stim noi, suntem doar niste copii, nu-i
asa? lar dupa absolvire, odatd cu trecerea anilor, perceptia distorsionatd a trecutului ne face sa
vedem cu alti ochi lucrurile, si sa fim convinsi, in infatuarea noastra de oameni maturi si atotstiutori,
ci avem dreptate.?

Asadar, masura dupd care se evalueazd orice proces este eficienta. Eficienta actului
educational este raportul dintre importanta (utilitatea sau relevanta) notiunii invatate si efortul
depus pentru asimilarea (intelegerea si retinerea) respectivei notiuni. Daca 1n privinta evaluarii
importantei acestui raport existd mari carente, numitorul este complet ignorat de cei care gandesc
si perfectioneaza acest sistem.

Scopul managementului oricarui sistem este de a-1 face cat mai eficient. Cum efortul
depus, in calitate de numitor al eficientei este ignorat in proiectarea sistemului educational, acesta

nu are cum sa functioneze corect.’

! http://www.invatamantul.ro/#t10
2 http://www.invatamantul.ro/#t71
3 1dem



Tn concluzie, primul pas, poate cel mai important si greu de ficut este constientizarea si
recunoasterea existentei unor probleme de fond in sistemul de invatdmant si rezolvarea acestora
prin exemplu, eficienta si interes.

Amplasarea epistomologica a tezei de doctorat

Lucrarea din punct de vedere epistomologic se Tnscrie in randul lucrarilor de cercetare

pluridisciplinara. Aceasta lucrare prezinta probleme ale invatamantului roméanesc, ca baza a crearii

ege v,

eqe vy

romanesc.
Cercetarea stiintifica care sta la baza tezei de doctorat este o cercetare:
- exploratorie, deoarece scopul este de a evidentia diverse posibilitati teoretice si a
genera noi concepte si idei pentru perfectionarea invatamantului roménesc. Aceasta
cercetare poate fi corelata cu alte doua tipuri de cerecetare ,,cercetarea de confirmare”

a evidentia diferentele, necesitatile de imbunatatire a invatamantului romanesc si
posibilitatile acestuia de adaptare la cerintele internationale.

- pozitiva, in masura in care se emit posibile recomandari pentru a justifica
examinarea §i cunoasterea de catre profesionisti a paradigmelor care stau la baza
- ipotetico-deductiva care necesita emiterea prezumtiilor si a doctrinelor din care pot
fi extrase noi cdi de adaptare a invatamantului si, apoi, facute sintetizari si analizate din
prisma existentei sau inexistentei lor in invatamantul romanesc, dar si din punct de vedere
a necesitatii adaptarii acestuia la cerintele internationale. Lucrarea prezinta un sistem de
educatie inovativ din Guam care este in proces de schimbare pentru a deveni mai eficient
in educarea elevilor in concordanta cu cerintele prezente si viioare. Stim ca industriile sunt

in continua schimbare si in SUA se doreste ca elevii de astazi sa faca fata cerintelor

viitorului.
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Lucrarea a fost structurata in sase capitole, pe parcursul cirora au fost abordate
atat aspecte teoretice, cit si practice.

Tn primul capitol, denumit ”Scurt istoric al evolutiei sistemului de invatamant din
Statele Unite Ale Americii si Romdnia” Acest capitol prezinta 0 istorie a invatamantului romanesc
si american.

In prima parte a capitolului unu este prezentati o scurtd incursiune in evolutia
invatamantului romanesc de la inceputuri si implicarea puterii politice in perioda interbelica,
respectiv:

- reforma lui Spiru Haret si reorganizarea din temelii a invatamantului romanesc

- reforma lui Constantin Angelescu Reforma invatamantului din anul 1948

- reforma lui Ilie G. Murgulescu

- invatamantul romanesc intre anii 1948 — 1989

A doua parte a capitolului unu prezinta caracteristici istorice ale invatamantului american
respectiv:

- contextul filozofic: originile, varsta rationamentului, aparitia omului obisnuit,

ganditori influenti

- contextul antropologic: scoala americana si misiunea ei, perspectiva puritanismului

(1647 — 1870), educatia timpurie a copilului, pastrarea Americii americane (1870-1920),
punctul de topire ideal (1920-1965), pluralismul cultural, democratia si educatia
multiculturala (1970-1980), reformele educatiei actuale.

- context psihologic: initiere, ganditori influenti, cinci frontiere americane ale

imaginatiei.

Capitolul doi, intitulat ”Organizarea si managementul in sistemul educational din
Romania” trateaza:

- aspecte generale privind managementul educational in Romania

- functile managementului educational

- principiile managementului educational: metode manageriale, tehnica elaborarii

deciziei, stiluri si competente de conducere

- scoala ca organizatie: organizarea interna a scolii, sistemul de control

organizational; sistemul de schimbari organizationale care poate avea loc in scoala;

comportamentul organizational scolar; mediul organizatiei scolare: intrarile - (INPUT),
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produsele - (OUTPUT), retroactiunea - (FEEDBACK); stabilitatea si perseverenta

organizatiilor scolare si principalele categorii de interactiuni in organizatia de tip scolar

- aspecte privind consilierea educationala in scolile din Romania: definirea consilieril

educationale; aria de actiune a consilierii educationale si tematica actiunilor acesteia,

obiectivele consilierii educationale; caracteristici ale consilierii educationale eficiente si

ineficiente; rolul pe care il are consilierea educationald in procesul de formare; principii

si metode de consiliere educationald; atitudini si abilitati ale consilierului educational;

realizarea activitatii de consiliere prin asistentul social scolar si formarea responsabilitatii

elevilor; etapele consilierii educationale

- tipuri de consiliere educationala

Tn capitolul al treilea, intitulat “Organizarea si managementul in sistemul de invatimant
din Statele Unite Ale Americii” am atins urmatoarele subiecte:

- organizarea educatiei in Statele Unite ale Americii

- rolul statal | — Educatia primara si secundara din S.U.A.

- rolul statal 1l — Educatia tertiara din S.U.A.

- rolul statal 111 — Alte servicii educationale in S.U.A.

- nivelul scolar in S.U.A.

- rolul federal

- rolul local

- institutiile tertiare

- managementul sistemului educational din Statele Unite - micro-perspective.

managementul ntr-o scoala publicd americana: gandirea manageriala; conducerea unei

scoli; conducerea profesionala.

- managementul transformational sau viziunea si autoritatea comuna

- managementul democratic

- indatoririle manageriale - responsabilitatile etice

- managerierea curriculei scolare.

Capitolul 4 ”Analiza comparativa intre sistemul de invatamant din Statele Unite ale
Americii si sistemul de invatamant din Romania”

In capitolul patru am prezentat o scoala generald din Romania, punctand urmatoarele:
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- proiect de dezvoltare interinstitutionald al Scolii Gimnaziale din localitatea Tirol —

Judetul Caras — Severin, in perioada 2013 — 2018: prezentarea generala si contextul

legislativ.

- componenta situationald: diagnoza mediul intern — prezentarea generala a unitatii

scolare si evolutia ei in timp, precum si Unitati subordonate.

- cultura organizationald: resurse umane si indicatori de evaluare a performantei

scolare in mod cantitativ si calitativ

- raport privind eforturile facute referitoare la cresterea calitatii in unitatea de

invatamant supusa studiului de caz

- cultura organizationala in Scoala din Tirol si unitatile de invatamant arondate

- resurse materiale financiare

- analiza SWOT

- diagnoza mediului extern

- analiza P.E.S.T.E

- comunicarea interinstitutionala si identificarea de parteneriate

- componenta strategica — viziunea scolii

- proiectul de dezvoltare institutionala

- componenta operationald resurse necesare implementarii proiectului de dezvoltare

institutional

- programe de dezvoltare

- plan anual managerial 2019 -2020

Capitolul 5 ”Caracterizarea generala a sistemului de invatamdnt din Statele Unite ale
Americii”

Tn acest capitol am prezentat o descriere a sistemului de invatimant din Guam (GDOE) si
situatia sistemului educational din Liceul John F Kenedy, am descris urmatoarele:

- prezentarea generala a sistemului de invatamant din Guam

- sistemul de invatamant sub forma GDOE din Guam, Statele Unite ale Americii:

profilul elevilor/comunitatii pe intreg districtul si profilul comunitar pe intreg districtul

scolar supus prezentului studiu; Planul Strategic al Departamentului de Educatie din

Guam, precum si punerea sa 1n aplicare; sinteza analitici a constatarilor practicilor

educationale: oganizarea pentru invatarea elevilor si criteriul de Guvernare
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(Foundational); curicula; instructie; evaluare si interventie; sprijin pentru suporul

academic si personal al elevului; acronime.

- studiu de caz referitor la modalitatea de desfasurare a procesului educational in

cadrul Liceului JFK - Liceu Public in Guam: profilul comunitatii liceului, organizarea

liceului, programe scolare; curricula; politici de disciplina — sanctiuni si alte proceduri

coercitive.

Capitolul 6 "Modalitati de adaptare a sistemului de invagamant din Statele Unite ale
Americii la sistemul de invatamant din Romania”

Tn acest capitol am prezentat urmitoarele:

- situatia actuala a sistemului de invatamantului roméanesc;

- necesitatea adaptarii sistemului de invatdmant romanesc la noile tendinte.

Capitolul 7

CONCLUZII FINALE SI CONTRIBUTII PERSONALE

Tn final, In partea de Concluzii generale sunt prezentate contributiile personale, opinii si
propuneri. Asa cum rezultd din teza, analiza privind cele doua sisteme de invatamant a fost
concentratd asupra urmatoarelor obiective: analiza celor doua sisteme de invatamant in vederea
evidentierii asemandrilor si deosebirilor dintre acestea, scurt istoric al celor doud sisteme de

invatamant, organizarea si managementul celor doua sisteme de invaatamant, situatia actuala a

ege ey

In elaborarea tezei de doctorat au fost valorificate atat surse de date si informatii culese
din banci de date publice (carti din biblioteca universitatii din Guam si Romania, scoli din Guam
si Romania, ministerele de resort din Roméania, Departamentul de Educatie din Guam si internet),
cat si un material documentar vast si valoros adecvat prin efortul de documentare din cele 192 surse

bibliografice. (90 de articole, 13 ziare, 19 articole si 70 surse internet).
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3. SYNTHESIS OF THE CHAPTERS FROM THE COMPOSITION OF THE
DOCTORAL THESIS
The motivation of the scientific approach was to improve the performances of the Romanian
education system based on the comparative analysis with the American educational system.
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with the needs of students, teachers and curricula, as evidenced by the case study of the American

education.
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The present paper is intended to be an incursion into Romanian education, followed by an
analysis and comparison with the American one and ends with the part of general conclusions, own
contributions.

The main objective of this empirical research is to improve the performances of the
Romanian education system based on the comparative analysis with the American educational
system. As we presented in the thesis, the comparative analysis of the two education systems
focused on the following objectives: the analysis of the two education systems in order to highlight
the similarities and differences between them, a brief history of the two education systems, the
organization and management of the two education systems, the current state of education,
possibilities of adapting the Romanian education model to the American one and proposals for
improving the Romanian education system in accordance with the needs of the students, the needs
of the teachers, the curricular needs.

Topic actuality

The reason why | chose this theme is that | consider education to be a very topic, quite
controversial in the transition years, after the fall of communism in Romania. This paper generally
describes the situation of the two education systems and points out ways of adapting the Romanian
education to the international requirements and proposals for improving the Romanian education
that results from the analysis of the American educational system.

There is a lot to be said about human values in general, about the role of education in the
world human values system, so | have tried in this paper to point out the importance of education
in the life of a nation, whether it is about Romanians or Americans. Primary, secondary and high
school education total 12 years. If he also attends university courses, a man gets to spend around
17 years in the educational units, which represents about a quarter of the average life expectancy
in which the main activity is the student.

It is enormous, and the fact that as a result of this period "we are left with something"”, we
acquire a general culture and, in the happiest case, the ability to perform some service tasks, should
not thank us.

In this quarter of life, much more can be done, much more can be learned, leaving time for
recreational activities as well. All this if efficiency would be taken into account learning modalities
and processes, if the system were better organized, if those who think and operate it would be more
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open to change, adaptation, if they had a stronger conscience and respect for the childhood and
youth of the people.

And why not to take an example from a country, such as the United States of America,
since it is well known that you can come out of the banks of the American school an accomplished
man, capable of holding important functions. The reason: the education there provides the
confidence and knowledge needed, creating equal conditions, tailored to the needs of each
individual.

We must invest by any means in education, in order for the future to be bright and our true
values not to go abroad. Our very perception of people about the past generates problems in
education. The whole system is thought and evaluated using a distorted measure, namely, the
perception of those who once represented the decision makers of the Romanian educational system.

The way in which time puts its imprint on our perception is subtle and most of the times we
do not realize it, but it has profound implications for our own belief.

Although we all find out in the years when we are students, the inefficiency, errors,
aberrations and abuses of the education system, at that time we do not have the opportunity to
report them in a coherent and credible way. After all, what do we know, we're just children, aren't
we? And after graduation, with the passing of years, the distorted perception of the past makes us
see things with other eyes, and we are convinced, in our image of mature and all-knowing people,
that we are right.

Therefore, the extent to which any process is evaluated is efficiency. The efficiency of the
educational act is the relationship between the importance (usefulness or relevance) of the learned
notion and the effort made to assimilate (understand and retain) that notion. If there are major
shortcomings in assessing the importance of this report, the denominator is completely ignored by
those who think and perfect this system.

The purpose of managing any system is to make it as efficient as possible. As the effort
made, as the denominator of efficiency is ignored in the design of the education system, it does not
have to work properly.

In conclusion, the first step, perhaps the most important and difficult to do is to raise
awareness and to recognize the existence of fundamental problems in the education system and
their solution, for example, efficiency and interest.
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The epistomological location of the doctoral thesis

The paper from the epistomological point of view is part of the works of multidisciplinary
research. This paper presents problems of the Romanian education, as a basis for creating a more
educated population and more adapted to the new requirements and possibilities of the future, in
correlation with the presentation of a high school in Guam and highlighting the possibilities of
improving the Romanian education.

The scientific research underlying the doctoral thesis is a research:

- exploratory, because the purpose is to highlight various theoretical possibilities and
generate new concepts and ideas for the improvement of the Romanian education. This research
can be correlated with two other types of research "confirmation research™ whose purpose is to
confirm previous possibilities and "evaluation research™ in order to highlight the differences, the
needs of improving the Romanian education and its possibilities of adapting to international
requirements.

- positive, to the extent that possible recommendations are issued to justify the examination
and knowledge by professionals of the paradigms underlying the improvement of education and
the possibilities of adapting to current trends;

- hypothetical-deductive which requires the issuance of presumptions and doctrines from
which new ways of adapting the education can be extracted and then synthesized and analyzed
from the point of view of their existence or non-existence in the Romanian education, but also from
the point of view of the necessity of adapting it to international requirements. The paper presents
an innovative education system in Guam that is in the process of change to become more effective
in educating students in accordance with present and future requirements. We know that industries
are constantly changing and in the US today students are expected to meet the demands of the
future.

The paper was structured in six chapters, during which both theoretical and practical
aspects were addressed.

In the first chapter, called "Brief history of the evolution of the education system in the
United States of America and Romania™ This chapter presents a history of Romanian and american

education.
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In the first part of chapter one is presented a brief foray into the evolution of Romanian
education from the beginning and the involvement of the political power in the interwar period,
respectively:

- Spiru Haret's reform and the reorganization of the grounds of the Romanian education

- Constantin Angelescu's reform of the 1948 education - Ilie G. Murgulescu's reform

- the Romanian education between 1948 and 1989

The second part of chapter one presents historical characteristics of the respective American
education:

- the philosophical context: origins, the age of reasoning, the appearance of the ordinary
man, influential thinkers

- the anthropological context: the American school and its mission, the perspective of
puritanism (1647 - 1870), the early education of the child, the preservation of American America
(1870-1920), the ideal melting point (1920-1965), cultural pluralism, democracy and multicultural
education. tural (1970-1980), current education reforms.

- psychological context: initiation, influential thinkers, five American frontiers of
imagination.

Chapter two, entitled "The organization and management in the educational system in
Romania™ deals with:

- general aspects regarding the educational management in Romania - the functions of the
educational management.

- principles of educational management: managerial methods, decision-making technique,
leadership styles and competences

- school as an organization: internal organization of the school, organizational control
system; the system of organizational changes that can take place in the school; school
organizational behavior; school organization environment: entries - (INPUT), products -
(OUTPUT), feedback - (FEEDBACK); stability and perseverance of school organizations and the
main categories of interactions in the school organization

- aspects regarding educational counseling in schools in Romania: defining educational
counseling; the area of action of the educational counselor and the theme of its actions, the
objectives of the educational counselor; characteristics of efficient and inefficient educational

counseling; the role of educational counseling in the training process; principles and methods of
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educational counseling; attitudes and skills of the educational counselor; carrying out the advisory
activity through the school social worker and training the students' responsibility; the stages of
educational counseling.

- types of educational counseling

In the third chapter, entitled "Organization and management in the education system in
the United States of America”, we touched on the following topics:

- organization of education in the United States of America

- state role | - primary and secondary education in the USA

- State Role Il - Tertiary Education in the U.S.

- State role 111 - Other educational services in the U.S. - school level in the US

- federal role

- local role

- tertiary institutions

- management of the educational system in the United States - micro-perspectives.
management in an American public school: managerial thinking; running a school; professional
leadership.

- transformational management or common vision and authority

-democratic management

- managerial duties - ethical responsibilities

- management of the school curriculum.

Chapter 4 "Comparative analysis between the education system in the United States of
America and the education system in Romania™ In chapter four we presented a general school in
Romania, pointing to the following:

- project of interinstitutional development of the Gymnasium School in Tirol

- Caras County - Severin, between 2013 and 2018: general presentation and legislative
context.

- situational component: diagnosis of the internal environment - general presentation of
the school unit and its evolution over time, as well as subordinate units.

- organizational culture: human resources and indicators for assessing school performance

quantitatively and qualitatively
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- report on the efforts made regarding the increase of quality in the educational unit subject
to the case study

- organizational culture in the Tyrol School and the rounded educational units —

- SWOT analysis

- diagnosis of the external environment

- PESTE analysis

- interinstitutional communication and identification of partnerships

- strategic component

- school vision

- the institutional development project

- the operational component resources needed to implement the institutional development
project - development programs

- management annual plan 2019 -2020

Chapter 5 "General characterization of the education system in the United States of
America"

In this chapter we have presented a description of the education in Guam (GDOE) and the
situation of the education system of John F Kenedy High School, we described the following:

- overview of the education system in Guam

- education system in the form of GDOE in Guam, United States: student / community
profile throughout the district and community profile throughout the school district subject to the
present study; The Strategic Plan of the Department of Education of Guam, as well as its
implementation; analytical synthesis of the findings of educational practices: the organization for
student learning and the Governance criterion (Foundational); curriculum; instruction; evaluation
and intervention; support for the student's academic and personal support; acronyms.

- case study regarding the way of conducting the educational process within the JFK High
School - Public High School in Guam: the profile of the high school community, the organization
of the high school, school programs; curriculum; discipline policies - sanctions and other coercive
procedures.

Chapter 6 "Ways of adapting the education system in the United States of America to the
education system in Romania” In this chapter we presented the following:

- the current situation of the Romanian education system;
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- the need to adapt the Romanian education system to the new trends.

Chapter 7 “FINAL CONCLUSIONS AND PERSONAL CONTRIBUTIONS *“

Finally, the personal conclusions, opinions and proposals are presented in the General
Conclusions part. As it turns out from the thesis, the analysis regarding the two education systems
was focused on the following objectives: the analysis of the two education systems in order to
highlight the similarities and differences between them, a brief history of the two education
systems, the organization and management of the two systems of education, the current state of
education, possibilities of adapting the Romanian educational model to the American one and
possibilities of improving the Romanian education system.

In the elaboration of the doctoral thesis, both data sources and information collected from
public data banks (books from the university library of Guam and Romania, schools from Guam
and Romania, the relevant ministries from Romania, the Education Department from Guam and
the Internet) were used, as well as a vast and valuable documentary material suitable through the
effort of documentation from the 192 bibliographic sources. (90 articles, 13 newspapers, 19 articles

and 70 Internet source).
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