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Motto:

Nu te duce incotro te poarta drumul.
e . i
Du-te unde nu exista niciun drum si fa unul!

Ralph Waldo Emerson®
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Cuvinte cheie

O

sistem de comunicare, managementul calitatii, managementul performantei,
sistem de educatie, organizatie scolara;

Model de optimizare a sistemului de comunicare al organizatiilor scolare,
bazat pe managementul calitdtii, menit sd amelioreze performanta

organizatiilor scolare.

! Palacio R.J., Minunea in 365 de zile, Ed. Arthur, Bucuresti, 2018, p. 101;
? Poet si eseist american, lider al miscarii transcendentaliste de la inceputul secolului al XIX-lea, considerat
unul dintre cei mai mari oratori ai epocii sale;
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II.  Contextul cercetarii, actualitatea, importanta si motivatia temei
abordate

Comunicarea este o conditie sine qua non a oricarei activitati umane. Aceasta poate
contribui la Tmbunatitirea relatiilor interumane si la cresterea performantei organizatiilor.
Organizatiile al caror domeniu de activitate este acela de a furniza servicii trebuie sa puna
un accent deosebit pe imbunatatirea sistemului de comunicare, pentru cd performanta lor va
fi influentata de calitatea acestui sistem.

Performanta inregistratd de organizatiile scolare este si trebuie sd fie permanent in
centrul atentiei membrilor comunititilor din care acestea fac parte. Aceasta, deoarece
scolile au misiunea nobila de a forma generatii, de a creiona trasaturi morale si de a sprijini
tinerii sa obtina statuturile sociale dorite. De asemenea, organizatiile scolare au misiunea de
a contribui la dezvoltarea comunitatilor din care fac parte. Evolutia economica, culturala,
sociald si politica a comunitatii este dependentd de calitatea serviciilor educationale oferite
de organizatiile scolare, asadar, performanta organizatiilor scolare duce la cresterea
performantei comunitatii.

Sistemul de educatie din Romania a adoptat o serie de modificari in Incercarea de a
creste performanta organizatiilor scolare. Cele mai multe dintre acestea au fost preluate din
sistemele de educatie ale altor tari europene, dezvoltate din punct de vedere economic.
Aceste modificari au vizat cresterea gradului de implicare al membrilor comunitatii in viata
organizatiilor scolare, standardizarea evaluarilor, periodicitatea evaludrilor nationale,
continutul programelor scolare, structura calificarilor profesionale, nivelurile educationale,
evaluarea in functie de standarde a unitatilor scolare, modul de finantare a scolilor etc. Insi
niciuna dintre modificérile adoptate nu a vizat imbundtitirea sistemului de comunicare a
entitatilor care fac parte din sistemul de educatie romanesc.

Organizatiile scolare furnizeaza servicii educationale membrilor comunitatilor din
care fac parte. Consideram cd Tmbundtatirea sistemului de comunicare utilizat de
organizatiile scolare poate contribui semnificativ la cresterea performantei acestora si,
implicit, la cresterea nivelului de satisfactie cu privire la calitatea serviciilor educationale.
De asemenea, consideram ca, in masura 1n care acest sistem va valorifica modelele propuse
de economistii care au pus bazele stiintelor managementul calitatii si managementul
performantei, el va facilita obtinerea performantei, inteleasa atat ca eficientd cat si ca

eficacitate.



Lucrarea Cresterea performantei organizatiilor scolare prin implementarea unui
sistem de comunicare bazat pe managementul calitatii se inscrie 1n categoria preocuparilor
care vizeaza cresterea calitatii domeniului educational, in general, respectiv in organizatiile
scolare preuniversitare din judetul Buzau, in special.

Ca beneficiar direct si indirect al serviciilor educationale oferite de organizatiile
scolare preuniversitare, am constatat adesea ca sistemul de comunicare utilizat de acestea
este perfectibil, iar implementarea unui sistem de comunicare standardizat, bazat pe
principii clare va duce la cresterea performantei inregistrate de acestea.

Problema stiintifica identificata si analizatd este reprezentatd de scdderea
performantei organizatiilor scolare si degradarea imaginii scolii romanesti. Activitatea de
documentare Intreprinsa in vederea fundamentarii unui model de optimizare a sistemului de
comunicare al organizatiilor scolare, bazat pe managementul calitatii, menit sd spreasca
performanta scolilor a generat sase intrebari de cercetare:

I.1. Cadrul epistemologic al comunicirii ofera continuturi care pot fi valorificate
in elaborarea unui model de sistem de comunicare internd si externa a
organizatiilor scolare preuniversitare?

[.2. Cadrul teoretic al managementului calitatii ofera paradigme care pot fi
valorificate in elaborarea unui model de comunicare bazat pe managementul
calitatii, care s poata fi utilizat de organizatiile scolare preuniversitare?

[.3. Cadrul teoretic si epistemologic al managementului performantei ofera
continuturi care pot fi valorificate In conceperea unui model de comunicare
care sd contribuie la cresterea performantei organizatiilor scolare din
sistemul preuniversitar de ITnvatamant?

[.4. Care sunt particularitatile care reflectd performanta sistemului preuniversitar
de invatamant din Roméania?

I.5. Care este perceptia cadrelor didactice cu privire la performanta si sistemul
de comunicare utilizat de organizatiile scolare preuniversitare, respectiv ce
relatie se stabileste intre calitatea sistemului de comunicare si performantele
inregistrate de scoli?

[.6. Care sunt caracteristicile unui model de sistem de comunicare bazat pe
managementul calitatii, care poate contribui la cresterea performantei
organizatiilor scolare din Romania?

Obiectivul general avut in vedere In demersul de cercetare teoretica si aplicativa

este acela de a proiecta un model de sistem de comunicare bazat pe managementul calitatii,



menit sd sporeascd performanta organizatiilor scolare postliceale din Romania. Acest
obiectiv este derivat in sase obiective de cercetare:

OS.1. Analiza cadrului teoretic si epistemologic al comunicarii in vederea
identificarii caracteristicilor unui sistem de comunicare interna si externa a
organizatiilor scolare;

0OS.2. Identificarea paradigmelor specifice managementului calitatii care
pot contribui la Tmbunatitirea sistemului de comunicare utilizat de
organizatiile scolare preuniversitare;

0OS.3. Identificarea continuturilor teoretice si epistemologice care pot fi
valorificate in elaborarea unui model de comunicare menit si sporeasca
performanta organizatiilor scolare preuniversitare din Romania;

0S.4. Analiza particularitatilor si performantelor sistemului preuniversitar
de Invatamant din Romania;

OS.5. Analiza perceptiei cadrelor didactice din judetul Buzau cu privire la
performanta scolilor, sistemul de comunicare utilizat, respectiv ce relatie se
stabileste 1intre calitatea sistemului de comunicare si performantele
inregistrate de scoli;

OS.6. Elaborarea unui model de optimizare a sistemului de comunicare,
bazat pe managementul calitétii, menit sd creasca performanta organizatiilor
scolare preuniversitare din Romania.

Ipotezele de cercetare aferente intrebéarilor formulate anterior sunt:

I.1. Cadrul teoretic si epistemologic referitor la comunicare oferd un continut
vast, care poate fi valorificat in stabilirea unui model de sistem de
comunicare organizationala;

[.2. Managementul calitatii ofera o serie de continuturi care pot fi utilizate in
modelul de sistem de comunicare;

1.3. Managementul performantei oferd paradigme si continuturi epistemologice
care pot fi valorificate in elaborarea unui sistem de comunicare menit sa
creascd performanta organizatiilor scolare;

[.4. Sistemul de invatamant romanesc prezintd aspecte care pot fi imbunatatite
cu aportul unui sistem de comunicare bazat pe managementul calitatii;

I.5. Existd o relatie directd intre performantele organizatiilor scolare si calitatea

sistemului de comunicare utilizat de acestea;
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1.6. Poate fi elaborat un model de optimizare a sistemului de comunicare al
organizatiilor scolare, bazat pe managementul calitdtii, care contribuie la
cresterea performantei organizatiilor scolare din sistemul preuniversitar de

invatamant.

III. Structura tezei de doctorat

Lucrarea Cresterea performantei organizatiilor scolare prin implementarea unui
sistem de comunicare bazat pe managementul calitatii este structurata in sase capitole.

In primul capitol este prezentat cadrul teoretic si epistemologic al comunicarii.
Prima axa trateaza abordarea conceptuald a comunicarii, taxonomia comunicarii, modelele
de comunicare, elementele comunicdrii si barierele care pot afecta eficienta comunicarii.
Cea de-a doua axa abordata analizeaza procesul de comunicare organizationald, modalitati
de comunicare organizationald, retelele de comunicare organizationald, clasificarea
comunicdrii externe, ticerea si vocea organizationala si climatul organizational. Cea de-a
treia axd analizeazd particularitatile comunicarii manageriale, functiile comunicarii
manageriale si formele comunicarii manageriale.

O prima concluzie intermediard este aceea cd particularititile comunicarii pot
influenta semnificativ performanta sistemului de comunicare, climatul organizational si
performanta organizatiilor.

In cel de-al doilea capitol sunt analizate conceptele de bazi ale managementului
calitatii. Principalele axe de cercetare sunt: calitatea serviciilor, managementului calitatii si
tehnicile si instrumentele utilizate in managementul calitatii, adaptate sistemului de
educatie preuniversitar.

Analiza considerentelor teoretice abordate pe parcursul acestui capitol ne permit sa
formulam concluzia intermediard potrivit cdreia cadrul teoretic oferd instrumente si
continuturi ce pot fi utilizate in elaborarea unui model de optimizare a sistemului de
comunicare, care sd contribuie la cresterea calitdtii organizatiilor scolare preuniversitare.

Cel de-al treilea capitol prezintd paradigme si continuturi epistemologice specifice
managementului calitdtii. Principalele axe de cercetare analizate sunt: consideratiile
teoretice privind performanta, cadrul epistemologic al managementului performantei si
metodele de evaluare a performantei care pot fi utilizate de organizatiile scolare din

Romania.
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Managementul performantei ofera paradigme care pot fi adaptate particularitatilor
sistemului preuniversitar de invatdmant si care pot fi valorificate In modelul de optimizare
a sistemului de comunicare al organizatiilor scolare preuniversitare.

Capitolul patru prezinta dimensiunea ontologica a sistemului de educatie romanesc.
Sunt analizate principiile, finalitatile si modul de finantare a sistemului de invatamant, este
prezentat sistemul informational utilizat de entitatile care formeaza sistemul preuniversitar
de invatdimant, modul in care a fost implementat sistemul de management al calitatii in
sistemul preuniversitar de invatdmant si este analizatd performanta Inregistratd de
organizatiile scolare preuniversitare.

Concluzia preliminara pe care o putem formula in urma analizei efectuate confirma
faptul ca exista aspecte ale sistemului de invatdmant care pot fi optimizate prin utilizarea
unui sistem de comunicare eficient.

Abordarea metodologicd a demersului de cercetare privind cresterea performantei
organizatiilor scolare prin implementarea unui sistem de comunicare bazat pe
managementul calitatii este prezentatd in capitolul cinci. Demersul intreprins este ipotetic-
deductiv si analizeaza perceptia cadrelor didactice din judetul Buzau cu privire la calitatea
organizatiilor scolare la care activeaza, coerenta actiunilor intreprinse de organizatia scolara
cu scopul de a creste performanta, eficienta sistemului de comunicare si legatura dintre
eficienta sistemului de comunicare si performanta inregistratd de liceele din Buzau,
performanta cuantificata in indeplinirea standardelor de calitate elaborate de ARACIP.

Chestionarul elaborat in vederea intreprinderii demersului de cercetare este
structurat in patru sectiuni. Prima sectiune vizeaza analiza perceptiei cadrelor didactice cu
privire la activitatile derulate in scolile la care activeaza in vederea indeplinirii cerintelor
formulate in indicatorii de calitate stabiliti de ARACIP. A doua sectiune urméreste analiza
perceptiei profesorilor cu privire la mijloace si forme de comunicare organizationala,
utilizate de scolile din judetul Buzdu in scopul cresterii performantei organizatiei scolare.
cea de-a patra sectiune cuprinde afirmatii care surprind aspecte referitoare la comunicarea
in unitatea de invatamant la care activeazd respondentii, cu impact asupra performantei
acesteia. Sectiunea patru surprinde itemi care permit analiza esantionului de cercetare.

Chestionarul a fost aplicat pe un esantion de 400 de respondenti. Acest numar
reprezintd 20.49% din totalul cadrelor didactice care predau in organizatiile scolare liceale
din judetul Buzau.

Demersul de cercetare intreprins in cadrul acestui capitol are urmatoarele

particularitati: rationamentul este de tip ipotetic, iar structura ipotezelor este dihotomica,
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demersul de cercetare are caracter prospectiv si ameliorative, iar metodologia utilizata este
de tip cantitativ, cu aporturi calitative, care fac referire la mijloacele si formele de
comunicare utilizate in licee.

Componenta metodologicad se inscrie in urmatoarele sisteme: de colectare a
informatiilor oferite de respondentii chestionarului Cresterea performantei organizatiilor
scolare prin implementarea unui sistem de comunicare bazat pe managementul calitdatii, de
masurare a datelor prin numéararea nominala a raspunsurilor oferite de cadrele didactice,
prin numararea ordinald a variantelor oferite de respondenti la intrebarile deschise,
clasificarea datelor colectate si compararea raspunsurilor colectate cu marimile teoretice, de
prelucrare si corelare a datelor, respectiv de interpretare a rezultatelor obtinute.

Concluzia intermediara formulata In urma cercetarii arata ca exista o relatie directa
intre performanta organizatiilor scolare liceale si sistemul de comunicare utilizat de acestea.

Capitolul al saselea prezintd modelul de optimizare a sistemului de comunicare al
organizatiilor scolare, bazat pe managementul calitatii, care contribuie la cresterea
performantei inregistrata de scoli.

Utilitatea acestui model deriva din nevoia de a adapta sistemul de comunicare la
exigentele surprinse 1n indicatorii de calitate formulati de ARACIP pentru organizatiile
scolare din sistemul preuniversitar de Invatamant si din nevoia de a forma o atitudine
pozitiva fatd de provocarile la care trebuie sa raspunda scolile in secolul al XXI-lea.

Cercetarea intreprinsd in lucrarea Cresterea performantei organizatiilor scolare
prin implementarea unui sistem de comunicare bazat pe managementul calitdtii este de tip
ipotetic-deductiv, metodele de cercetare utilizate pentru elaborarea celor sase capitole sunt:
metoda descriptivd, metoda analizei, metoda observarii participative si metoda
comparativa, si urmareste atingerea unor obiective cantitative si calitative.

Lucrarea se justifica prin proiectarea unui model de optimizare a sistemului de
comunicare, care raspunde nevoii de a creste performanta organizatiilor scolare prin
valorificarea continuturilor specifice managementului calititii si a managementului

performantei.
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IV. Specificitatea metodologica a cercetarii stiintifice

Lucrarea Cresterea performantei organizatiilor scolare prin implementarea unui
sistem de comunicare bazat pe managementul calitatii isi propune sa identifice solutii de
imbunatatire a performantei organizatiilor scolare vizate de standardele de calitate elaborate
de Agentia Romana de Asigurare a Calittii in Invitimantul Preuniversitar, prin aportul
teoriilor referitoare la comunicare.

Prezentul demers de cercetare este de tip ipotetic, iar structura ipotezelor este
dihotomica (ipoteza generala este derivata in ipoteze specifice).

Designul demersului de cercetare indica subsumarea obiectivelor specifice celor
patru obiective generale. Pentru fiecare obiectiv au fost formulate intrebari si ipoteze de
cercetare.

Demersul de cercetare are caracter prospectiv (se urmareste cunoasterea perceptiei
cadrelor didactice din invatamantul preuniversitar liceal din Buzau cu privire la sistemul de
comunicare utilizat in organizatiile scolare in cadrul carora isi desfasoard activitatea si cu
privire la activitatile derulate in vederea cresterii performantei acestor organizatii) si
ameliorativ (eficientizarea sistemului de comunicare utilizat in organizatiile scolare
preuniversitare). Metodologia utilizatd este de tip cantitativ de masurare a frecventei,
procentului de valabilitate si corelatiei Pearson, cu aporturi calitative referitoare la
mijloacele si formele de comunicare utilizate in organizatiile scolare.

Parcurgerea unui continut teoretic vast in domeniile: comunicare organizationala,
managementul calitatii, performantd organizationald si sistem educational romanesc si
observarea participativa au dus la stabilirea urmatoarelor intrebari de cercetare:

[ 1. Organizatiile scolare liceale acorddi o importantd egald indicatorilor de
calitate surprinsi in cele trei domenii stabilite de ARACIP: capacitate
institutionald, eficacitate educationala si managementul calitatii?

[2. In derularea activititilor menite sd creascd performanta organizatiilor
scolare liceale buzoiene se urmaresc etapele: planifica, realizeaza, verificd,
actioneaza?

[3. Ce tip de comunicare externi predomind in cazul organizatiilor scolare
liceale din judetul Buzau: strategicd, operationald sau de promovare?

[.4. Sunt asigurate premisele unei comunicdri eficiente in cadrul organizatiilor

scolare liceale buzoiene?
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L5. Ce aspecte referitoare la comunicarea organizationald trebuie imbundtdtite
pentru a creste performanta organizatiilor scolare liceale?

[6. Existi o corelatie stransd intre eficienta sistemelor de comunicare ale
liceelor si performanta inregistratd de acestea?

Intrebarile formulate in cadrul cercetdrii empirice sunt corelate cu obiectivele
generale si cu ipotezele de cercetare. In functie de intrebirile stabilite, au fost formulate
obiective specifice prin atingerea carora pot fi oferite raspunsuri la aceste interogatii si pot
fi evaluate ipotezele de cercetare.

Demersul de cercetare intreprins urmareste identificarea unor solutii de crestere a
performantei organizatiilor scolare liceale, prin aportul comunicarii. Scopul cercetarii este
acela de creiona un sistem de comunicare bazat pe managementul calititii care sa
favorizeze ameliorarea performantei organizatiilor scolare din Tnvataméantul preuniversitar
din Romania.

Pentru atingerea acestui scop au fost stabilite patru obiective generale, derivate in
obiective specifice, astfel:

0G.1 Analiza perceptiei cadrelor didactice cu privire la performanta scolii si cu
privire la modul in care este utilizat cercul lui Deming de gestionare eficienta a
performantei, recomandat de ARACIP, la nivelul organizatiilor scolare liceale din
judetul Buzau
OS.1.1 Cunoasterea perceptiei profesorilor referitoare la importanta acordata
de conducerea liceelor si de cadrele didactice celor 3 domenii surprinse de
Standardele ARACIP de calitate.
0S.2.1 Analiza perceptiei cadrelor didactice cu privire la etapele activitatilor
derulate la nivelul unitatilor scolare liceale din judetul Buzau, cu impact
asupra performantei acestora.
0G.2 Formularea unor judeciti de valoare cu privire la comunicarea interna si
externa in liceele buzoiene.
0S.2.1 Identificarea strategiei predominante de comunicare externa.
0S.2.2  Cunoasterea perceptiei profesorilor despre aspecte ale comunicarii
interne cu impact asupra performantei organizatiei scolare liceale (mesaj,
canale de transmitere, feedback, forme de comunicare predominante:
formald/informala, descendenta/ ascendenta/ orizontala.

0S.2.3  Analiza eficacitatii comunicarii interne si externe.
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0S.2.4  Identificarea frecventei utilizarii mijloacelor si formelor de
comunicare internd si externd, surprinse in indicatorul 3, domeniul A al
Standardelor de calitate elaborate de ARACIP.
0G.3 Identificarea deficientelor comunicarii organizationale, cu impact asupra
performantei organizatiilor scolare liceale buzoiene.
0S.3.1 Cunoasterea  perceptiei cadrelor didactice despre functiile
predominante ale comunicarii in organizatiile scolare liceale.
0S.3.2 Cunoasterea perceptiei profesorilor cu privire la elementele
comunicdrii organizationale.
0S.33 Cunoasterea perceptiei profesorilor cu privire la aspectele care
determind ticerea sau vocea organizationala.
0G4 Determinarea corelatiilor existente intre perceptia cadrelor didactice privind
performanta vizatd de ARACIP, inregistratd in liceele buzoiene si perceptia privind
eficienta sistemelor de comunicate utilizate de aceste organizatii scolare.
0S.4.1 Determinarea corelatiei existente intre perceptia profesorilor cu
privire la eficienta sistemelor de comunicare utilizate in liceele din judetul
Buzau si perceptia privind indeplinirea exigentelor surprinse in standardele
de calitate elaborate de ARACIP pentru unitatile de Invatamant liceal din
Romania.
0S.4.2  Determinarea corelatiei dintre perceptia cadrelor didactice cu privire
la eficienta sistemelor de comunicare utilizate in liceele buzoiene si
perceptia privind performanta activititilor de planificare, realizare,
verificare si actiune, Intreprinse la nivelul unitatilor de invatdmant liceal.
Demersul de cercetare are o structurd concatenatd: scop - obiective generale —
obiective specifice — intrebari de cercetare — ipoteze de cercetare. Ipoteza generald de
cercetare este:
I.g. Sistemul de comunicare utilizat in unititile de invatdmant preuniversitar se
bazeaza pe managementul calitdtii si permite cresterea performantei organizatiilor scolare.
Ipotezele specifice, derivate din ipoteza generala, sunt:
I.1. Organizatiile scolare din judetul Buzéu acorda o importantd egald celor trei domenii
de calitate stabilite de ARACIP.
Vom considera ca ipoteza se confirma daca diferentele dintre mediile aritmetice ale

statisticilor medii sunt mai mici de 0.5 in doud dintre cele trei cazuri analizate
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(capacitate institutionald - eficacitate educationald, capacitate institutionalda —

managementul calitatii, eficacitate educationala — managementul calitatii).

I.2. Organizatiile scolare liceale din judetul Buzau aplica modelul Deming de gestionare
eficientd a performantei, recomandat de ARACIP, in activitatile derulate pentru a
atinge standardele de calitate surprinse in toate cele trei domenii stabilite de
Institutia de evaluare externa.

Vom considera cd ipoteza se confirmd daca in cel putin 51% dintre corelatiile

lineare analizate coeficientul de determinare este mai mare de 30%.

[.3. Comunicarea din cadrul organizatiilor scolare liceale favorizeaza demersurile
intreprinse in vederea obtinerii performantei.

Vom considera cd ipoteza se confirmd daca cel putin 51% dintre respondenti

opteaza pentru una dintre cele doud variante care exprima acordul cu privire la

concordanta dintre afirmatii si perceptiile privind practicile din organizatiile scolare.

[.4. Existd aspecte care tin de comunicarea organizationald, surprinse in standardele
ARACIP, care pot fi ameliorate in vederea cresterii performantei organizatiilor
scolare liceale.

[.5. Existd o corelatie strinsd intre eficienta sistemelor de comunicare ale liceelor si
performanta inregistrata de acestea.

Vom considera cd ipoteza se confirmd daca in cel putin 51% dintre corelatiile

lineare analizate coeficientul de determinare este mai mare de 30%.

Rationamentul demersului de cercetare este ipotetic, punctul de pornire este
reprezentat de studiul paradigmelor referitoare la managementul calitdtii, comunicare si
performantd din perspectiva organizatiilor de invatdmant. Demersul are caracter
ameliorativ dat fiind ca urmareste identificarea unor modalitati de crestere a performantei
organizatiilor scolare prin aportul comunicarii si caracter prospectiv deoarece identifica
perceptia respondentilor cu privire la activititile care contribuie la optimizarea
performantei organizatiilor scolare liceale. Metodologia abordata este exploratorie de tip
cantitativ, realizata prin culegerea de informatii referitoare la perceptia cadrelor didactice
cu privire la aspectele care influenteazd performanta organizatiilor scolare liceale din
Buzau si de tip calitativ, care vizeaza intelegerea sistemului de comunicare utilizat in
liceele din Buzau.

Metodele cercetarii utilizate in demersul practic-aplicativ sunt subscrise

urmatoarelor sisteme:
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1. de colectarea datelor oferite de cei 400 de respondenti ai chestionarului
Cresterea performantei organizatiilor scolare prin implementarea unui sistem
de comunicare bazat pe managementul calitatii;

2. de masurare a datelor prin numararea nominald a raspunsurilor oferite de
cadrele didactice, prin numararea ordinala a variantelor oferite de respondenti la
intrebarile deschise, clasificarea datelor colectate si compararea raspunsurilor
colectate cu marimile teoretice;

3. de prelucrare si corelare a datelor cu ajutorul programului SPSS, respectiv de
interpretare a rezultatelor obtinute.

Pentru a facilita parcurgerea acestor informatii au fost folosite tabele si grafice

realizate n programul SPSS.

In elaborarea cercetarii empirice au fost parcurse urmatoarele etape:

1. stabilirea scopului cercetarii;
elaborarea obiectivelor generale ale cercetarii;
stabilirea obiectivelor specifice ale cercetarii;
stabilirea intrebarilor de cercetare;
elaborarea ipotezelor de cercetare;
determinarea unitatii de observare si esantionului de sondaj;

conceperea chestionarului;

e T o

colectarea, sintetizarea, analiza si interpretarea datelor oferite de respondenti.

Aceste etape au fost parcurse in perioada februarie 2016 - decembrie 2018.

V. Concluzii finale

Performanta organizatiilor scolare a fost intotdeauna in centrul atentiei membrilor
comunititii. In ultima perioada, in mass-media si in rapoartele europene se vorbeste tot mai
des despre scaderea performantei obtinutd de scoli. Lucrarea Cresterea performantei
organizatiilor scolare prin implementarea unui sistem de comunicare bazat pe
managementul calitatii propune o noud paradigma de imbunatatire a rezultatelor obtinute
de scoli prin aportul sistemului de comunicare utilizat.

Demersul de cercetare este ipotetic-deductiv, iar lucrarea este structuratd in sase
capitole, fiecare dintre ele urmarind atingerea unui obiectiv specific, derivat din obiectivul
general: proiectarea unui model de optimizare a comunicarii bazat pe managementul

calitdtii, menit sa sporeascd performantele organizatiilor scolare din Romdnia. Fiecare
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obiectiv este elaborat in functie de o Intrebare de cercetare, iar pentru fiecare Intrebare de
cercetare este formulata o ipoteza generala.

Capitolul 1 prezinta cadrul teoretic al comunicarii, detaliind elementele si tipologia
comunicarii, particularititile comunicirii organizationale si ale celei manageriale. In
elaborarea acestui capitol au fost valorificate resurse bibliografice publicate atat de autori
romani, cat si de specialisti in comunicare din strdinatate. Dintre acestia enumerdam:
Coteanu 1., Panisoara 1.0., Ceausu 1., Coman C., Goran L., Schiopu A.F., Petrescu I., Daft
R.L., Mintzberg H., Tengblad S., Fayol H., Cross R., Bavelas A. si Peiro J.M.

Elementele de noutate aduse in cadrul acestui capitol sunt reprezentate de
introducerea conceptului de feed-after ca element al comunicarii (mesajul transmis mai
departe de un receptor, mesaj imbogatit de catre acesta si transformat in functie de
obiectivele si aspiratiile proprii) prezentarea conceptelor de ticere si voce organizationala
(stari care au impact asupra climatului organizatiilor scolare).

Continutul primului capitol confirma ipoteza potrivit cdreia cadrul teoretic si
epistemologic referitor la comunicare ofera un continut vast care poate fi valorificat in
stabilirea proprietatilor unui sistem de comunicare internd si externa a organizatiei scolare.
Dintre acestea enumeram: utilizarea unor coduri de comunicare comprehensibile, folosirea
unor canale variate de comunicare, utilizarea unor tehnici si instrumente de comunicare
moderne, folosirea de mesaje clare, coerente si complete, asigurarea unui mediu de
comunicare favorabil, utilizarea feed-back-ului in comunicare, asigurarea fluxului de
informatii atat in mediul intern cat si in cel extern organizatiei, inlaturarea barierelor de
comunicare, inldturarea premiselor credrii ticerii $i vocii organizationale, utilizarea bazelor
de date care permit sintetizarea informatiilor colectate, asigurarea schimbului de cunostinte
si valorificarea competentelor lingvistice, culturale, ideologice si deontologice ale
comunicatorilor.

Capitolul al doilea prezintd conceptele de bazad ale managementului calitatii,
paradigmele domeniului analizat, particularitatile calitatii serviciilor, functiile, principiile
managementului calitdtii si metodele specifice acestui domeniu. Metodele prezentate sunt:
fisa de colectare a neconformitdtilor, diagrama de control, diagrama de corelatie,
brainstorming-ul, diagrama Ishikawa, tehnica benchmarking, diagrama arbore, diagrama
relatiilor, ciclul PDCA si tehnica celor 5 S. Utilizarea acestor metode in activitatea
organizatiei permite gestionarea eficientd a informatiilor si monitorizarea proceselor

specifice.
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In cadrul capitolului Concepte de bazi ale managementului calititii au fost
valorificate lucrari scrise de Deming W., Kotler P., Brown J., Lagrosen S., Mensah I.,
Kelada J., Olaru M., Juran J.M., Militaru C., Dragolea L., Vlasceanu L si Veliscu C.A.

Continutul acestui capitol confirma ipoteza conform careia domeniul managementul
calitatii ofera continuturi care pot fi utilizate in implementarea unui sistem de comunicare
bazat pe managementul calitatii.

Capitolul Continuturi epistemologice si paradigme specifice managementului
performantei sintetizeaza consideratiile teoretice referitoare la performanta, principiile,
ciclul si rolul informatiei in managementul performantei si prezintd metode de evaluare a
performantei care pot fi utilizate de conducerile organizatiilor scolare.

Bibliografia studiatd in vederea elaborarii capitolului a treilea cuprinde lucrarile
specialistilor Tn domeniu: Lebas M., Wholey J., Folan P., Noye D., Devine P., Nelly A.,
Amstrong M., Deming W.Callot P., Holmberg J., Verboncu 1., Béilesteanu G., Niculescu
M., Dandes A.A., Ghergut A., Dogaru M., Nicolaescu O. si Burdus E. Studiul confirma
ipoteza cd domeniul managementul performantei ofera un continut care poate fi valorificat
in elaborarea unui model de optimizare a sistemului de comunicare menit sd sporeasca
performanta organizatiilor scolare. Ne referim aici atidt la metodele de evaluare a
performantei cat si la principiile si standardele de performanta.

Capitolul al patrulea, Dimensiunea ontologica a sistemului de invatamant,
realizeaza o analiza a sistemului romanesc de invatdmant. Pe parcursul acestui capitol sunt
surprinse principiile si finalitatile sistemului de invatdméant, modul de finantare al scolilor,
sistemul informational specific managementului educational, managementul calitdtii in
organizatiile scolare si performantele inregistrate de unitatile de invatdmant preuniversitar
in perioada 2014-2017. Pentru elaborarea acestui capitol au fost utilizate atat lucrari de
specialitate publicate de: Iosifescu S., China R., Andreescu L., Dragulanescu N., Gutu V.,
Jigau M., Guo S., Silins H., Griggs M., Larasati S.P., Krahmann E., documente legislative,
cat si baze de date si metadate care surprind performanta inregistratd de organizatiile
scolare din Romania.

Continutul acestui capitol confirmd ipoteza potrivit cédreia sistemul romanesc de
invatamant prezintd aspecte care pot fi imbunatatite prin utilizarea unui sistem de
comunicare bazat pe managementul calitatii.

Capitolul al cincilea cuprinde cercetarea elaboratd cu scopul de a analiza sistemul
de comunicare utilizat de organizatiile scolare din judetul Buzau si activitdtile intreprinse

de acestea pentru a creste calitatea serviciilor oferite, in vederea elaborarii unui model de
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optimizare a sistemului de comunicare al organizatiilor scolare, bazat pe managementul
calitatii, menit si sporeascd performanta scolilor. In acest sens a fost elaborat un chestionar
care sa permitd analiza perceptiei cadrelor didactice cu privire la performanta scolilor in
care activeaza, la modul in care este utilizat cercul lui Deming in desfasurarea activitdtilor
organizatiilor scolare, respectiv cu privire la comunicarea internd si externa a liceelor. De
asemenea, s-a urmadrit identificarea deficientelor comunicarii organizationale, cu impact
asupra performantei scolilor si perceptia cadrelor didactice cu privire la legatura dintre
performanta scolilor si eficienta sistemului de comunicare utilizat de acestea. Chestionarul
a fost aplicat unui numar de 400 de cadre didactice care predau la liceele din judetul Buzau,
iar informatiile colectate au fost analizate si interpretate cu ajutorul programului SPSS.

Continutul acestui capitol confirma ipoteza ca exista o relatie directa intre sistemul
de comunicare utilizat de organizatiile scolare si performantele acestora.

Concluziile demersului de cercetare au stat la baza elabordrii capitolului al saselea,
Cresterea performantei organizatiilor scolare prin implementarea unui sistem de
comunicare bazat pe managementul calitatii. In cadrul acestui capitol au fost elaborate:
schema comunicdrii externe a organizatiilor scolare, harta comunicarii externe a scolilor,
harta comunicarii interne formale si harta comunicarii interne informale a organizatiei
scolare. De asemenea, a fost elaborat Modelul de optimizare a sistemului de comunicare al
organizatiilor scolare, bazat pe managementul calitatii, menit sa amelioreze performanta
scolilor. Modelul are la bazad principiile managementului calititii si managementului
performantei si stabileste demersul pe care trebuie sa il urmeze conducerile scolilor pentru
a implementa un sistem de comunicare care favorizeazi imbunititirea rezultatelor. in
model sunt enuntate caracteristicile pe care trebuie sd le aiba un sistem de comunicare
eficient, iar continutul acestui capitol poate fi considerat un ghid de optimizare al
comunicdrii, care are la bazd atat cunostinte aposteriori cét si continuturi cuprinse in
crestomatia managementului §i comunicarii manageriale. Modelul faciliteaza utilizarea

continuturilor epistemologice in practica organizationald educationala.

VI. Contributii personale

Contributiile aduse la dezvoltarea cunoasterii stiintifice prin elaborarea lucrarii
Cresterea performantei organizatiilor scolare prin implementarea unui sistem de

comunicare bazat pe managementul calitatii pot fi grupate in trei categorii, in functie de
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specificul lor: contributii cu caracter de sintezd, contributii cu caracter teoretic si

experimental si contributii cu caracter stiintific curricular si interdisciplinar.

Dintre contributiile cu caracter de sinteza enumeram:

identificarea si sintetizarea lucrarilor de specialitate care analizeaza
comunicarea;

analiza intra i interdisciplinarad a termenului comunicare;

definirea conceptului de comunicare si analiza elementelor comunicarii;
analiza barierelor de comunicare;

identificarea particularitatilor comunicarii organizationale;

identificarea modalitatilor de comunicare organizationald;

analiza retelelor de comunicare organizationala;

analiza tipologiei comunicarii externe;

prezentarea conceptelor de tacere si voce organizationala;

analiza particularitatilor climatului organizational;

examinarea acceptiunilor referitoare la comunicarea manageriala;

analiza functiilor comunicarii manageriale;

enumerarea formelor comunicarii manageriale;

sinteza evolutiva a conceptului de calitate;

identificarea particularitatilor calitatii serviciilor;

identificarea si sintetizarea lucrarilor de specialitate care analizeaza
managementul calitatii;

sintetizarea functiilor de baza si a principiilor managementului calitatii;
prezentarea tehnicilor si instrumentelor specifice managementului calitatii,
care pot fi utilizate de organizatiile scolare cu scopul de a spori performanta
inregistrata;

analiza si sinteza lucrarilor de specialitate din domeniul managementul
performantei;

sinteza consideratiilor teoretice referitoare la performanta;

prezentarea cadrului epistemologic al managementului performantei;
expunerea metodelor de evaluare a performantei care pot fi utilizate de
organizatiile scolare;

prezentarea particularitatilor sistemului de invatdmant din Romania;

analiza sistemului informational specific managementului educational;
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sinteza evolutivd a implementarii sistemului de management al calitatii in
organizatiile scolare din Romania;

interpretarea rezultatelor obtinute de organizatiile scolare;

validarea, prelucrarea, analiza i interpretarea raspunsurilor oferite de
cadrele didactice la chestionarul elaborat in vederea intreprinderii
demersului de cercetare;

formularea unor concluzii preliminare si finale pertinente.

Contributiile cu caracter teoretic si experimental sunt:

elaborarea unei metodologii adecvate cercetdrii sistemului de comunicare
utilizat in organizatiile scolare si a perceptiei cardelor didactice cu privire la
activitatile intreprinse In vederea cresterii performantei scolii;

determinarea unui esantion reprezentativ;

formularea a patru obiective generale, a intrebarilor de cercetare si a
ipotezelor, avand la baza continuturile teoretice sintetizate in lucrare;
elaborarea, testarea si aplicarea chestionarului unui numar de 400 de
respondenti;

analiza si interpretarea raspunsurilor oferite de subiectii esantionului de
cercetare;

testarea ipotezelor de cercetare si confirmarea/infirmarea lor;

elaborarea schemei comunicarii externe a organizatiei scolare;

elaborarea hartii comunicarii externe a organizatiei scolare;

elaborarea hartii comunicarii interne formale a organizatiei scolare;
elaborarea hartii comunicarii interne informale a organizatiei scolare;
proiectarea unui model de optimizare a sistemului de comunicare al
organizatiilor scolare, bazat pe managementul calitatii, menit sa creasca
performanta scolilor;

stabilirea avantajelor si limitelor modelului de optimizare a sistemului de
comunicare al organizatiilor scolare, bazat pe managementul calitatii, menit

sa creasca performanta scolilor.

Contributiile cu caracter stiintific interdisciplinar si curricular sunt:

caracterul interdisciplinar este dat de elementele de management general,
psihologie, sociologie, relatii publice, economie, valorificate In continutul

lucrarii;
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e caracterul stiintific este asigurat atit prin elaborarea si validarea in cadrul
evaludrii a celor trei rapoarte de cercetare intermediare din cadrul cercetarii
doctorale, cat si prin studiul de cercetare intreprins in cadrul proiectului
POSDRU/187/1.5/S/155425 - ”Excelentd interdisciplinard in cercetarea
stiintifica doctorala din Romania - EXCELLENTIA”.

VII. Utilitatea rezultatelor cercetarii

In continutul cercetrii am analizat corelatia dintre eficienta sistemului de
comunicare §i performanta organizatiilor scolare. Utilitatea studiului poate fi analizata din
trei perspective:

1. din perspectiva stiintifica, studiul oferd o sinteza a elementelor care isi aduc
aportul la Tmbunatatirea sistemului de comunicare si la cresterea performantei
organizatiilor scolare;

2. din perspectiva aplicativd, lucrarea propune instrumente care contribuie la
utilizarea eficientd si interpretarea informatiilor referitoare la rezultatele
obtinute de organizatiile scolare si permit cresterea performantei acestora;

3. din perspectiva didactica, studiul permite dezvoltarea competentelor de
gestionare a informatiilor si a celor de comunicare in cadrul organizatiilor

scolare.

VIII. Noutatea tezei de doctorat

Lucrarea Cresterea performantei organizatiilor scolare prin implementarea unui
sistem de comunicare bazat pe managementul calitdtii propune o abordare ineditd de
imbunatatire a rezultatelor scolilor, prin aportul comunicarii. Modelul de optimizare
propus, coroborat cu hartile de comunicare elaborate, au atdt valoare cognitiva, prin
utilizarea unor notiuni teoretice specifice managementului calitatii, managementului
performantei, psihologiei, comunicarii organizationale si managementului general, cat si
valoare ontologica, prin determinarea ariei de aplicabilitate a notiunilor utilizate.

Modelul de optimizare a performantei scolilor prin aportul comunicarii reprezinta

un reper pentru conducerile unitatilor de invatamant interesate de imbunatatirea continud a
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rezultatelor obtinute si raspunde nevoii de a alinia sistemul de educatie romanesc la
standardele de calitate europene.

De asemenea, modelul tine cont de relatia indisolubila dintre organizatia scolara si
comunitatea din care aceasta face parte si trateazd aceasta relatie ca premisda imperativ

necesara obtinerii performantei.

IX. Limitele demersului de cercetare

Demersul de cercetare nu permite generalizarea concluziilor la nivelul tuturor
organizatiilor scolare din sistemul romanesc de invatamant deoarece subiectii esantionului
de cercetare au fost selectati numai din randul cadrelor didactice care activeaza la liceele

din judetul Buzau.

X.  Directii viitoare de cercetare

Din perspectiva comunicarii organizationale pot fi vizate urmatoarele directii de
cercetare:
- extinderea cercetarii prin largirea bazei de esantionare la nivel national;
- analiza impactului pe care aplicarea modelului o are asupra performantei
organizatiilor scolare;
- elaborarea unei metodologii de imbunétitire a sistemului de comunicare care

sd fie utilizat In organizatiile scolare din Romania.
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invatimant preuniversitar

Membru al Corpului National de Experti in Management
Educational
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Sef de catedra SSU
Planificare, coordonare a activitatilor din cadrul catedrei de
SSU. Masuri pentru imbunatatirea activitatii instructiv-
educative

Colegiul Tehnic, Str. Aleea Industriilor, nr. 5, Buziau
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Formare
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Activitati de organizare
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Scoala Doctorala, Institutia Organizatoare de Studii
Universitare de Doctorat, Universitatea Valahia din
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Adeverinta doctorand

Universitatea Valahia
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organizatiei profesionale prin care s-a realizat
formarea profesional

Domeniul studiat/aptitudini ocupationale

Tipul calificarii/diploma obtinuta.

Nivelul de clasificare a formei de
instruire/invatamant

2018

Numele si tipul institutiei de invatamant si al
organizatiei profesionale prin care s-a realizat
formarea profesional

Domeniul studiat/aptitudini ocupationale
Tipul calificarii/diploma obtinuta.

Nivelul de clasificare a formei de
instruire/invatamant

2018

Numele si tipul institutiei de invatamant si al
organizatiei profesionale prin care s-a realizat
formarea profesional

Domeniul studiat/aptitudini ocupationale
Tipul calificarii/diploma obtinuta.

Nivelul de clasificare a formei de
instruire/invatamant

Asociatia Generali a Cadrelor Didactice din Romania
Discilimea Romana

Elaborarea strategiilor integrate, crearea proiectelor si
programelor pentru educatie nonformala

Adeverinta de absolvire: Competente — cheie prin activitatile
nonformale si extracurriculare

Studii postuniversitare

Asociatia Generali a Cadrelor Didactice din Romania
Dascilimea Roména

Utilizarea strategiilor destinate comunicarii si relationarii optime
si eficiente, pentru valorizarea institutiei de Invadtamant
preuniversitar, aplicarea cunostintelor despre comunicare si
relationare pentru inlaturarea factorilor de risc si pentru cresterea
prestigiului scolilor romanesti, utilizarea comunicarii formale si
nonformale

Adeverinta de absolvire: Valorizarea institutiei de invatamant
prin optimizarea si eficientizarea comunicdrii si relationdrii

Studii postuniversitare

Fundatia Europeana Formare

Profesionala

pentru  Educatie i

Pregatirea stagiilor de formare, pregatirea formarii practice,
realizarea activitatilor de formare, evaluarea participantilor,
evaluarea stagiului de formare

Certificat de absolvire: Formator

Studii postuniversitare

Asociatia Generali a Cadrelor Didactice din Romania
Dascilimea Roména

Utilizarea strategiilor destinate imbunatatirii rezultatelor invatarii
elevilor din medii dezavantajate, elaborarea unui cod de etica,
aplicarea cunostintelor despre comunicare si relationare pentru
inlaturarea factorilor de risc si pentru cresterea prestigiului
scolilor romanesti

Adeverinta absolvire: Integritate si etica in scoala romaneasca
Studii postuniversitare

Confident Training&Consulting

Aplicarea testelor proiective si interpretarea lor
Certificat de participare la cursul: Teste proiective
Studii postuniversitare

Trauma Healing Institute

Consiliere de vindecare a traumelor
Certificat de absolvire: Facilitator in vindecarea traumelor
Studii postuniversitare
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2017

Numele si tipul institutiei de invatamant si al
organizatiei profesionale prin care s-a realizat
formarea profesional

Domeniul studiat/aptitudini ocupationale
Tipul calificarii/diploma obtinuta.

Nivelul de clasificare a formei de
instruire/invatamant

2017

Numele si tipul institutiei de invatamant si al
organizatiei profesionale prin care s-a realizat
formarea profesional

Domeniul studiat/aptitudini ocupationale

Tipul calificarii/diploma obtinuta.

Nivelul de clasificare a formei de
instruire/invatamant

2016

Numele si tipul institutiei de invatamant si al
organizatiei profesionale prin care s-a realizat
formarea profesional

Domeniul studiat/aptitudini ocupationale

Tipul calificarii/diploma obtinuta.

Nivelul de clasificare a formei de
instruire/invatamant

2016

Numele si tipul institutiei de invatamant si al
organizatiei profesionale prin care s-a realizat
formarea profesional

Domeniul studiat/aptitudini ocupationale

Tipul calificarii/diploma obtinuta.

Nivelul de clasificare a formei de
instruire/invatamant

2016

Numele si tipul institutiei de invatamant si al
organizatiei profesionale prin care s-a realizat
formarea profesional

Domeniul studiat/aptitudini ocupationale
Tipul calificarii/diploma obtinuta.

Nivelul de clasificare a formei de
instruire/invatamant

2015

Numele si tipul institutiei de invagamant si al
organizatiei profesionale prin care s-a realizat
formarea profesional

Domeniul studiat/aptitudini ocupationale
Tipul calificarii/diploma obtinuta.

Nivelul de clasificare a formei de
instruire/invatamant

2015

Numele si tipul institutiei de invatdmant si al
organizatiei profesionale prin care s-a realizat
formarea profesional

Domeniul studiat/aptitudini ocupationale

Tipul calificarii/diploma obtinuta.

Nivelul de clasificare a formei de

SC Start2Perform

Competente psihosociale, de comunicare si relationare.
Certificat de absolvire: Lectori in domeniul olimpic
Postuniversitar

Academia olimpica roména, Filiala Buziu

Competente de evaluare, aplicare a planului de interventie
personalizat si de dezvoltare a deprinderilor de autonomie
personald si sociald a copiilor cu CES

Adeverinta: Pedagog de recuperare

Postuniversitar

Casa Corpului Didactic ”Simion Mehedinti”, Vrancea

Competente de planificare, organizare, coordonare, indrumare,
evaluare si control.

Atestat de formare continua a personalului didactic: Management
si elemente de leadership in invatdmantul preuniversitar
Postuniversitar

Casa Corpului Didactic ”Simion Mehedinti”, Vrancea

Competente psihosociale, de comunicare si relationare, de
management al comunicarii, conflictelor, de consiliere cu elevii,
parintii si comunitatea.

Atestat de formare continud a personalului didactic: Comunicare
si management in organizatiile scolare

Postuniversitar

Academia olimpica roména, Filiala Buziu

Competente psihosociale, de comunicare si relationare.
Certificat de absolvire: Lectori in domeniul olimpic
Postuniversitar

Universitatea Valahia din Targoviste, Scoala Doctorala de
Stiinte Economice si Umaniste

Competente manageriale, competente de comunicare
Adeverinta: Managementul informatiilor
Studii postuniversitare

Universitatea Valahia din Targoviste, Scoala Doctorala de
Stiinte Economice si Umaniste

Competente manageriale, competente de comunicare, aplicarea
strategiilor manageriale

Adeverinta: Metode si tehnici de management utilizate in
sistemele moderne de managemen

Studii postuniversitare
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instruire/invatamant

2015

Numele si tipul institutiei de invatamant si al
organizatiei profesionale prin care s-a realizat
formarea profesional

Domeniul studiat/aptitudini ocupationale
Tipul calificarii/diploma obtinuta.

Nivelul de clasificare a formei de
instruire/invatamant

2015

Numele si tipul institutiei de invatamant si al
organizatiei profesionale prin care s-a realizat
formarea profesional

Domeniul studiat/aptitudini ocupationale
Tipul calificarii/diploma obtinuta.

Nivelul de clasificare a formei de
instruire/invatamant

2015

Numele si tipul institutiei de invatdmant si al
organizatiei profesionale prin care s-a realizat
formarea profesional

Domeniul studiat/aptitudini ocupationale
Tipul calificarii/diploma obtinuta.

Nivelul de clasificare a formei de
instruire/invatamant

2015

Numele si tipul institutiei de invatamant si al
organizatiei profesionale prin care s-a realizat
formarea profesional

Domeniul studiat/aptitudini ocupationale
Tipul calificarii/diploma obtinuta.

Nivelul de clasificare a formei de
instruire/invatamant

2015

Numele si tipul institutiei de invatamant si al
organizatiei profesionale prin care s-a realizat
formarea profesional

Domeniul studiat/aptitudini ocupationale
Tipul calificarii/diploma obtinuta.

Nivelul de clasificare a formei de
instruire/invatamant

2014

Numele si tipul institutiei de invatamant si al
organizatiei profesionale prin care s-a realizat
formarea profesional

Domeniul studiat/aptitudini ocupationale
Tipul calificarii/diploma obtinuta.

Nivelul de clasificare a formei de
instruire/invatamant

2013

Numele si tipul institutiei de invatamant si al
organizatiei profesionale prin care s-a realizat
formarea profesional

Domeniul studiat/aptitudini ocupationale

Tipul calificarii/diploma obtinuta.

Nivelul de clasificare a formei de
instruire/invatamant

Universitatea Valahia din Targoviste, Scoala Doctorali de
Stiinte Economice si Umaniste

Competente de comunicare si de gestionarea conflictelor
Adeverinta: Comunicare si negociere in afaceri
Studii postuniversitare

Universitatea Valahia din Targoviste, Scoala Doctorali de
Stiinte Economice si Umaniste

Competente de leadership, competente de comunicae strategica
Adeverinta: Tendinte moderne in evolutia leadershipului pe plan
mondial

Studii postuniversitare

ARACIP, MECS

Asgurarea calitdtii

Adeverinti  program de formare Inregistrarea electronici a
autoevaluarii

Studii postuniversitare

Academia Romini

Management , Cercetare stiintifica
Diploma de participare: Excelentia - studii doctorale
Studii postuniversitare

Centrul de formare si consultanti Prima Scool Buziu

Operator introducere, validare si prelucrare date

Certificat de absolvire pentru ocupatia: Operator introducere,
validare si prelucrare date

Specializare

Facultatea de stiinte politice, litere si comunicare -
departamentul de litere, Universitatea Valahia din Targoviste

Competente lingvistice- limba engleza
Certificat de Competenta lingvistica
Specializare

Ministerul Educatiei, Cercetarii si Inovarii

Psihologie, pedagogie
Curs POSDRU de perfectionare: Cadrul didactic — un

profesionist in sistemul de invatamant
Postuniversitar
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2012-2014

Numele si tipul institutiei de invatamant si al
organizatiei profesionale prin care s-a realizat
formarea profesional

Domeniul studiat/aptitudini ocupationale
Tipul calificarii/diploma obtinuta.

Nivelul de clasificare a formei de
instruire/invatamant

2012-2013

Numele si tipul institutiei de invatamant si al
organizatiei profesionale prin care s-a realizat
formarea profesional

Domeniul studiat/aptitudini ocupationale
Tipul calificarii/diploma obtinuta.

Nivelul de clasificare a formei de
instruire/invatamant

2011
Numele si tipul institutiei de invatamant si al
organizatiei profesionale prin care s-a realizat
formarea profesional
Domeniul studiat/aptitudini ocupationale
Tipul calificarii/diploma obtinuta.
Nivelul de clasificare a formei de
instruire/invatamant
2011
Numele si tipul institutiei de invatamant si al
organizatiei profesionale prin care s-a realizat
formarea profesional
Domeniul studiat/aptitudini ocupationale
Tipul calificarii/diploma obtinuta.

Nivelul de clasificare a formei de
instruire/invatamant
2010
Numele si tipul institutiei de invatdmant si al
organizatiei profesionale prin care s-a realizat
formarea profesional
Domeniul studiat/aptitudini ocupationale
Tipul calificarii/diploma obtinuta.
Nivelul de clasificare a formei de
instruire/invatamant
2010
Numele si tipul institutiei de invatamant si al
organizatiei profesionale prin care s-a realizat
formarea profesional
Domeniul studiat/aptitudini ocupationale
Tipul calificarii/diploma obtinuta.
Nivelul de clasificare a formei de
instruire/invatamant

2010
Numele si tipul institutiei de invatamant si al
organizatiei profesionale prin care s-a realizat
formarea profesional
Domeniul studiat/aptitudini ocupationale

Tipul calificarii/diploma obtinuta.
Nivelul de clasificare a formei de
instruire/invatamant

Facultatea de studii economice,
Valahia din Targoviste

din cadrul Universitatii

Economic

Postuniversitard/Diplomd de absolvire: Management financiar
bancar

Postuniversitar

Universitatea Andrei Saguna

Psihologie, pedagogie

Adeverinta de absolvire a programelor de formare continua:
Abilitare curriculard, Dezvoltare profesionala si oportunitati de
cariera

Postuniversitar

Curs POS DRU - Universitatea Politehnica, Bucuresti

Managementul calitatii
Certificat de participare: Cultura inovarii si calitatii
Postuniversitar

Centrul de inovare in educatie

Competente de derulare a proiectelor internationale

Certificat de participare la cursul eTwinning: Proiecte
internationale de colaborare internationala

Curs de formare continua/ perfectionare

Casa Corpului Didactic ”I.GH. Dumitrascu”, Buziu,
Fundatia Pestalozzi

Consiliere, psihologie, pedagogie
Metode active de invatare in scoala, Educatie interculturald
Curs de formare

The learning teacher network, Suedia

Pedagogie
Certificat de participare Creativity and learning
Post universitar — curs comenius

Info Educatia

Proiectarea proceselor, organizarea proceselor, organizarea
locului de munca, comunicarea pe fluxul de proces

Certificat de absolvire pentru ocupatia: Metodist

Curs de formare continua/ perfectionare

44



2010

Numele si tipul institutiei de invatamant si al
organizatiei profesionale prin care s-a realizat
formarea profesional

Domeniul studiat/aptitudini ocupationale

Tipul calificarii/diploma obtinuta.

Nivelul de clasificare a formei de
instruire/invatamant

2010

Numele si tipul institutiei de invatamant si al
organizatiei profesionale prin care s-a realizat
formarea profesional

Domeniul studiat/aptitudini ocupationale
Tipul calificarii/diploma obtinuta.

Nivelul de clasificare a formei de
instruire/invatamant

2009-2012

Numele si tipul institutiei de invatamant si al
organizatiei profesionale prin care s-a realizat
formarea profesional

Domeniul studiat/aptitudini ocupationale
Tipul calificarii/diploma obtinuta.

Nivelul de clasificare a formei de
instruire/invatamant

2009

Numele si tipul institutiei de invatamant si al
organizatiei profesionale prin care s-a realizat
formarea profesional

Domeniul studiat/aptitudini ocupationale

Tipul calificarii/diploma obtinuta.

Nivelul de clasificare a formei de
instruire/invatamant

2007

Numele si tipul institutiei de invatdmant si al
organizatiei profesionale prin care s-a realizat
formarea profesional

Domeniul studiat/aptitudini ocupationale

Tipul calificarii/diploma obtinuta.

Nivelul de clasificare a formei de
instruire/invatamant

2007

Numele si tipul institutiei de invatamant si al
organizatiei profesionale prin care s-a realizat
formarea profesional

Domeniul studiat/aptitudini ocupationale
Tipul calificarii/diploma obtinuta.

Nivelul de clasificare a formei de
instruire/invatamant

2007

Numele si tipul institutiei de invatamant si al
organizatiei profesionale prin care s-a realizat
formarea profesional

Domeniul studiat/aptitudini ocupationale
Tipul calificarii/diploma obtinuta.

Nivelul de clasificare a formei de
instruire/invatamant

Info Educatia

Efectuarea evaluarii, verificarea externa a proceselor de evaluare,
abordarea sistemica a procesului de predare

Certificat de absolvire pentru ocupatia: Mentor

Curs de formare continua/ perfectionare

Asociatia Junior Chamber

Comunicarea on-line, Managementul comunicarii

Diploma de absolvire a cursurilor: Identitate organizationala,
Imaginea organizatiei In spatiul on-line, Finantarea proiectelor,
Campania de strangere de fonduri

Curs de formare continua/ perfectionare

Licentiat al Facultitii de finante, asigurari, banci si burse de
valori, din cadrul Academiei de Studii Economice, Bucuresti

Economic
Diploma de licenta: Finante, asigurari, banci si burse de valori
Academia de Studii Economice

Scoala Nationala de Studii Politice si Administrative

Management educational. Specificarea cerintelor, managementul
echipei de proiect, Managementul implementarii, Managementul
contractelor, asigurarea resurselor

Diplomda de master: Master management educational si
comunicare institutionala

Postuniversitar

Info-Educatia

Managementul echipei de proiect, managementul implementarii,
realizarea programelor

Certificat de absolvire pentru ocupatia: Manager proiect

Curs de formare continua/ perfectionare

Info-Educatia

Pregatirea formarii, efectuarea formarii, evaluarea cursantilor
Certificat de absolvire pentru ocupatia: Formator
Curs de formare continua/ perfectionare

Olimp Net, Buziu

Competente TIC
Adeverinta ECDL Start
Curs de formare continua/ perfectionare
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2007

Numele si tipul institutiei de invatdmant si al
organizatiei profesionale prin care s-a realizat
formarea profesional

Domeniul studiat/aptitudini ocupationale
Tipul calificarii/diploma obtinuta.

Nivelul de clasificare a formei de
instruire/invatamant

2006

Numele si tipul institutiei de invatamant si al
organizatiei profesionale prin care s-a realizat
formarea profesional

Domeniul studiat/aptitudini ocupationale

Tipul calificarii/diploma obtinuta.

Nivelul de clasificare a formei de
instruire/invatamant

2006

Numele si tipul institutiei de invatdmant si al
organizatiei profesionale prin care s-a realizat
formarea profesional

Domeniul studiat/aptitudini ocupationale
Tipul calificarii/diploma obtinuta.

Nivelul de clasificare a formei de
instruire/invatamant

2005

Numele si tipul institutiei de invatamant si al
organizatiei profesionale prin care s-a realizat
formarea profesional

Domeniul studiat/aptitudini ocupationale
Tipul calificarii/diploma obtinuta.

Nivelul de clasificare a formei de
instruire/invatamant

2005

Numele si tipul institutiei de invatamant si al
organizatiei profesionale prin care s-a realizat
formarea profesional

Domeniul studiat/aptitudini ocupationale
Tipul calificarii/diploma obtinuta.

Nivelul de clasificare a formei de
instruire/invatamant

2000

Numele si tipul institutiei de invatamant si al
organizatiei profesionale prin care s-a realizat
formarea profesional

Domeniul studiat/aptitudini ocupationale
Tipul calificarii/diploma obtinuta.

Nivelul de clasificare a formei de
instruire/invatamant

2000

Numele si tipul institutiei de invatamant si al
organizatiei profesionale prin care s-a realizat
formarea profesional

Domeniul studiat/aptitudini ocupationale
Tipul calificarii/diploma obtinuta.

Nivelul de clasificare a formei de
instruire/invatamant

1995

Numele si tipul institutiei de invatamant si al
organizatiei profesionale prin care s-a realizat
formarea profesional

Domeniul studiat/aptitudini ocupationale

Fundatia Romanian Children’s Appeal, ISJ Buzau si Centrul
Judetean de Asistenta Pedagogica

Consiliere

Certificat de participare la sesiunea de pregatire a profesorilor in
problematica HIV/SIDA

Curs de formare continua/ perfectionare

Centrul Educatia 2000+

Pregatirea formarii adultilor, efectuarea formarii adultilor,
evaluarea cursantilor

Diploma: Formator

Curs de formare continua/ perfectionare

Casa Corpului Didactic ”I.GH. Dumitrascu”, Buziu

Consiliere
Adeverinta de participare la cursul: Consiliere si orientare
Curs de formare continua/ perfectionare

Casa Corpului Didactic ”I.GH. Dumitrascu”, Buziu, ISJ
Buziu, Character Training Institute

Consiliere
Certificat de participare la programul de pregatire Character First
Curs de formare continua/ perfectionare

Junior Achievement, Roménia

Educatie financiara
Certificat de participare la Scoala de vara Economic for leaders
Curs de formare continua/ perfectionare

Universitatea Politehnica din Bucuresti

Psihologie, pedagogie, metodica

Certificat de absolvire: Departamentul pentru pregatirea
personalului didactic

Postuniversitar

Licentiat al Facultatitii de filosofie, din cadrul Universitatii
din Bucuresti

Filosofie
Diploma de licenta: Filosofie-jurnalistica
Universitar

Liceul Pedagogic ”Spiru C. Haret”, Buziau

Filologie
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Tipul calificarii/diploma obtinuta.
Nivelul de clasificare a formei de
instruire/invatamant

Competen’e lingvistice

Limba materna

Limbi straine cunoscute

- Abilitatea de a citi

- Abilitatea de scrie

- Abilitatea de a vorbi

Limbi straine cunoscute
- Abilitatea de a citi

- Abilitatea de scrie

- Abilitatea de a vorbi

Aptitudini si competente sociale

Aptitudini si competente
organizatorice

Aptitudini si competente tehnice
Permis de conducere

Alte aptitudini si competente
Informatii suplimentare

LUCRARI PUBLICATE:

Diploma de bacalaureat: Filologie
Preuniversitar

Romana
Engleza

- B2

- B2

- B2
Franceza
- B2

- B2

- B2

Competente de comunicare, de analiza si inovatie, aptitudini de
lucru in echipa si negociere a conflictului dobandite in calitate
de profesor si director, abilitati de relationare cu diverse
categorii de varsta.

Competente de organizare cdpatate in cadrul proiectelor
derulate, a concursurilor organizate si in perioada in care am
ocupat functie de conducere.

Competente de utilizare a computerului, capacitatea de utilizare
a echipamente tehnice si aparatura video, audio, IT dobandita in
activitatea de profesor si la cursuri.

Categoria B

Competente stiintifice, metodice si pedagogice.

e Impactul contributiilor sociale si al TVA asupra cheltuielilor organizatiei, Ed. Sf. Ierarh Nicolae, 2019, ISBN 978-606-
30-2124-4, http://lectura.bibliotecadigitala.ro/?p=3590

e Impozitul pe profit si impactul acestuia asupra rezultatelor si costului capitalului, Ed. Sf. lerarh Nicolae, 2019, ISBN
978-606-30-2123-7, http://lectura.bibliotecadigitala.ro/?p=3588;

e Impactul fiscalitatii asupra performantei economice a organizatiilor, Ed. Sf. Ierarh Nicolae, 2019, ISBN 978-606-30-
2122-0, http://lectura.bibliotecadigitala.ro/?p=3586;

e Aspecte fundamentale privind obligatiile fiscal si impactul acestora asupra mediului microeconomic, Ed. Sf. lerarh
Nicolae, 2019, ISBN 978-606-30-2121-3, http://lectura.bibliotecadigitala.ro/?p=3584;

e Emotional Intelligence in School Leadership, Strategii manageriale 1/ 2018,

https://www.ceeol.com/search/article-detail?id=727591;

e Program de interventie personalizat pentru discipline Logicd, comunicare si argumentare, publicat in Tehnici
alternative de comunicare cu elevul cu CES, Editura Larisa, Campulung Muscel, 2018;

e Dialoguri interculturale, articol publicat in revista Colegiului Tehnic Buzau, Tehnic, nr. 9, 2018;

e Quality Management And Ethics Management In Pre-Universitary Education Institutions, publicat in: Strategii

manageriale 4/2017

http://www.strategiimanageriale.ro/images/images_site/categorii_articole/pdf categorie 49ff66fc8a92339c3el1a08142ec9bl8a.pdf;

e Management Models And School

Leadership”, The Journal Contemporary Economy, 2(4), pp.125-130,

http://www.revec.ro/images/images_site/categorii_articole/pdf categorie e5321f924618349bcfldel7bb8dda88d.pdf#page=125
e La modernisation du systéme d'enseignement pre-universitaire roumain”, Revue Valaque d’Etudes Economiques, 8(1).

Publicat on-line:

http://www.rvee.eu/index.php/archives/93-2015/128-volume-8-no1.htmi%?205 ;

e Voice and Silence in Romanian School Organizations, Revista Strategii Manageriale nr. 1, 2017,
http://www.strategiimanageriale.ro/images/images_site/categorii_articole/pdf categorie 9e720c523a7c11fa6494ee8ccde30c97.pdf

e Simpozionului National Valorificarea competentelor digitale in context scolar si extrascolar, titlul articolului: Spatiul
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I1. Research context, actuality, importance and motivation of
research topic

Communication is a sine qua non condition of any human activity. It can contribute
to the improvement of human relations and to the improvement of the organizations
performance. Organizations whose field of activity is to provide services must place
particular emphasis on improving the communication system, because their performance
will be influenced by the quality of this system.

In the communities they belong to, school organizations performance is and should
be permanently in the spotlight. This is because schools have the noble mission of forming
generations, creating moral traits and supporting young people to achieve the desired social
status. Also, the school organizations have the mission to contribute to the development of
the communities to which they belong. The economic, cultural, social and political
evolution of the community depends on the quality of the educational services offered by
the school organizations. Therefore, the performance of the school organizations leads to
the increase of the community's performance.

The Romanian education system has adopted a series of changes in an attempt to
increase the performance of school organizations. Most of these were taken from the
education systems of other European countries, economically developed. These changes
were aimed to increase the involvement of community members in the life of school
organizations, standardizing assessments, periodicity of national assessments, content of
the syllabi, structure of professional qualifications, educational levels, evaluation according
to standards of school units, how to fund schools etc. However, none of the changes
adopted aimed to improve the communication system of the entities that are part of the
Romanian education system.

School organizations provide educational services to members of the communities
to which they belong. We believe that improving the communication system used by school
organizations can significantly contribute to increasing their performance and, implicitly, to
increasing the level of satisfaction with the quality of educational services. We also
consider that, to the extent that this system will capitalize on the models proposed by
economists who have laid the foundation of quality management and performance
management, it will facilitate the achievement of performance, understood as both

efficiency and effectiveness.
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The work Increasing the performance of school organizations by implementing a
communication system based on quality management is in the category of concerns aimed
at increasing the quality of the educational field, in general, respectively in the pre-
university school organizations in Buzau County, in particular.

As a direct and indirect beneficiary of the educational services offered by the pre-
university school organizations, we have often noticed that the communication system used
by them is improvable and the implementation of a standardized communication system
based on clear principles will increase the performance recorded by them.

The scientific problem identified and analyzed is represented by the decrease of
performance in the school organizations and the degradation of the Romanian school
image. The documentation activity undertaken to substantiate a model of optimizing the
communication system of the school organizations, based on quality management, meant to
increase the performance of the schools generated six research questions:

Q.1. Does the epistemological framework of communication offer contents that can
be used in the elaboration of a model of internal and external communication system in the
pre-university school organizations?

Q.2. Does the theoretical framework of quality management offer paradigms that
can be used in the development of a communication model based on quality management in
the pre-university school organizations?

Q.3. Does the theoretical and epistemological framework of performance
management offer contents that can be used in designing a communication model that will
contribute to increasing the performance of school organizations in the pre-university
education system?

Q.4. Which are the particularities that reflect the performance of the pre-university
education system in Romania?

Q.5. What is the teachers’ perception regarding the performance and the
communication system used by the pre-university school organizations, respectively what
relation is established between the quality of the communication system and the
performances of the schools?

Q.6. What are the characteristics of a communication system model based on
quality management, which can contribute to increasing the performance of the school
organizations in Romania?

The general objective considered in the approach of theoretical and applied research

is to design a model of communication system based on quality management, meant to
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increase the performance of post-secondary school organizations in Romania. This
objective is derived in six research objectives:

SO.1. The analysis of the theoretical and epistemological framework of
communication in order to identify the characteristics of a system of internal and external
communication of school organizations;

SO.2. The identification of the specific paradigms of quality management that can
contribute to the improvement of the communication system used by pre-university school
organizations;

SO.3. The identification of the theoretical and epistemological contents that can be
used in the elaboration of a communication model meant to increase the performance of the
pre-university school organizations in Romania;

SO.4. The analysis of the particularities and performances of the pre-university
education system in Romania;

SO.5. The analysis of the teachers from Buzau county perception regarding the
performance of the schools, the communication system used, respectively what relation is
established between the quality of the communication system and the success of the
schools units;

SO.6. Developing a model of optimizing the communication system, based on
quality management, meant to increase the performance of pre-university school
organizations in Romania.

The research hypotheses related to the questions asked above are:

H.1. The theoretical and epistemological framework regarding communication
offers a vast content, which can be used in establishing a model of organizational
communication system;

H.2. The quality management offers a series of contents that can be used in the
communication system model;

H.3. The performance management offers epistemological paradigms and content
that can be used in developing a communication system designed to increase the
performance of school organizations;

H.4. The Romanian education system presents aspects that can be improved with
the contribution of a communication system based on quality management;

H.5. There is a direct relationship between the performance of school organizations

and the quality of the communication system used by them;
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H.6. There can be developed a model for optimizing the communication system of
school organizations, based on quality management, that contributes to increasing the

performance of the school organizations in the pre-university education system.

III. Structure of the doctoral thesis

The work Increasing the performance of school organizations by implementing a
communication system based on quality management is structured in six chapters.

First chapter presents the theoretical and epistemological framework of
communication. The first axis deals with the conceptual approach of communication, the
taxonomy of communication, the communication models, the elements of communication
and the barriers that may affect the efficiency of communication. The second approach
focuses on the process of organizational communication, organizational communication
modalities, organizational communication networks, classification of external
communication, silence and organizational voice and organizational climate. The third axis
analyzes the particularities of managerial communication, the functions of managerial
communication and the forms of managerial communication.

A first intermediate conclusion is that the particularities of communication can
significantly influence the performance of the communication system, the organizational
climate and the performance of organizations.

In the second chapter the basic concepts of quality management are analyzed. The
main axes of research are: quality of services, quality management and techniques and tools
used in quality management, adapted to the pre-university education system.

The analysis of the theoretical considerations addressed during this chapter allows
us to formulate the intermediate conclusion according to which the theoretical framework
offers tools and contents that can be used to create a model of optimizing the
communication system, which will contribute to the increase of the quality of the pre-
university school organizations.

The third chapter presents paradigms and epistemological contents specific to
quality management. The main research axes analyzed are: theoretical considerations
regarding performance, the epistemological framework of performance management and
the methods of performance evaluation that can be used by school organizations in

Romania.
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The performance management offers paradigms that can be adapted to the
particularities of the pre-university education system and which can be capitalized in the
model of optimizing the communication system of pre-university school organizations.

Chapter four presents the ontological dimension of the Romanian education system.
The principles, the aims and the way of financing the education system are analyzed, the
information system used by the entities that form the pre-university education system is
presented, the way the quality management system was implemented in the pre-university
education system and the performance recorded by pre-university school organizations.

The preliminary conclusion we can draw from the analysis confirms that there are
aspects of the education system that can be optimized by using an effective communication
system.

The methodological part of the research approach on increasing the performance of
school organizations through the implementation of a communication system based on
quality management is presented in chapter five. The approach taken is hypothetical-
deductive and analyzes the perception of the teachers from Buzau county regarding the
quality of the school organizations in which they operate, the coherence of the actions
taken by the school organization in order to increase the performance, the efficiency of the
communication system and the connection between the efficiency of the communication
system and the performance, recorded by the high schools in Buzau, performance
quantified in meeting the quality standards elaborated by ARACIP.

The questionnaire elaborated for the undertaking of the research project is
structured in four sections. The first section aims to analyze the perception of the teachers
regarding the activities carried out in the schools to which they operate in order to fulfil the
requirements formulated in the quality indicators established by ARACIP. The second
section aims to analyze the teachers' perception of the means and forms of organizational
communication used by the schools in Buzau County in order to increase the performance
of the school organization. The fourth section contains statements that capture aspects
related to communication in the educational unit to which the respondents operate, with an
impact on its performance. Section four covers the items that allow the analysis of the
research sample.

The questionnaire was applied to a sample of 400 respondents. This number
represents 20.49% of the total number of teachers teaching in high school organizations in

Buzau County.
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The research approach undertaken in this chapter has the following particularities:
the reasoning is hypothetical, and the structure of the hypotheses is dichotomous, the
research approach is prospective and ameliorative, and the methodology used is of
quantitative type, with qualitative contributions, which refer to the means, and the forms of
communication used in high schools.

The methodological component is included in the following systems: collecting the
information provided by the questionnaire respondents Increasing the performance of
school organizations by implementing a communication system based on quality
management, measuring the data by nominally counting the answers offered by the
teachers, by ordinal counting the variants offered by the respondents to the open questions,
the classification of the collected data and the comparison of the collected answers with the
theoretical quantities, data processing and correlation, respectively of interpretation of the
obtained results.

The intermediate conclusion of the research shows that there is a direct relationship
between the performance of high school organizations and the communication system used
by them.

The sixth chapter presents the model of optimizing the communication system of
the school organizations, based on the quality management, which contributes to the
increase of the performance registered by the schools.

The usefulness of this model derives from the need to adapt the communication
system to the requirements caught in the quality indicators formulated by ARACIP for the
school organizations in the pre-university education system and from the need to form a
positive attitude towards the challenges that schools must meet in the 21* century.

The research undertaken in the work Increasing the performance of the school
organizations through the implementation of a communication system based on quality
management 1is hypothetical-deductive, the research methods used to develop the six
chapters are: descriptive method, analysis method, participatory observation method and
comparative method, and aims to achieve quantitative and qualitative objectives.

The work is justified by designing a model of optimizing the communication
system, which responds to the need of increasing the performance of the school
organizations by capitalizing on the specific contents of quality management and

performance management.
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IV. The research methodology

The paper Increasing the performance of school organizations by implementing a
communication system based on quality management aims to identify solutions to improve
the performance of the school organizations targeted by the quality standards developed by
the Romanian Agency for Quality Assurance in Pre-university Education, through the
contribution to the theories.

The present research approach is hypothetical, and the structure of the hypotheses is
dichotomous (the general hypothesis is derived in specific hypotheses).

The design of the research approach indicates the subset of the specific objectives
of the four general objectives. For each objective, research questions and hypotheses were
formulated.

The research approach is prospective (it is aimed to know the perception of the
teachers from the pre-university high school education in Buzau regarding the
communication system used in the school organizations in which they carry out their
activity and on the activities carried out in order to increase the performance of these
organizations). (streamline the communication system used in pre-university school
organizations). The methodology used is of quantitative type for measuring frequency,
percentage validity and Pearson correlation, with qualitative contributions regarding the
means and forms of communication used in school organizations.

The examination of a vast theoretical content in the fields: organizational
communication, quality management, organizational performance and Romanian education
system and the participatory observation have led to the following research questions:

Q.1. Does the epistemological framework of communication offer contents that can
be used to create a model of internal and external communication system in the pre-
university school organizations?

0Q.2. Does the theoretical framework of quality management offer paradigms that
can be used in the development of a communication model based on quality management in
the pre-university school organizations?

0.3. Does the theoretical and epistemological framework of performance
management offer contents that can be used in designing a communication model that will
contribute to increasing the performance of school organizations in the pre-university

education system?
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0.4. What are the particularities that reflect the performance of the pre-university
education system in Romania?

0.5. What is the teachers’ perception regarding the performance and the
communication system used by the pre-university school organizations, respectively what
relation is established between the quality of the communication system and the
performances got by the the schools?

Q.6. What are the characteristics of a communication system model based on
quality management, which can contribute to increasing the performance of the school
organizations in Romania?

The questions asked in the empirical research are correlated with the general
objectives and with the research hypotheses. Depending on the established questions,
specific objectives have been formulated through which the answers to these questions can
be offered and the research hypotheses evaluated.

The research undertaken aims to identify solutions to increase the performance of
high school organizations through the contribution of communication. The purpose of the
research is to create a communication system based on quality management that will favor
the improvement of the performance of the school organizations in pre-university education
in Romania.

In order to achieve this goal, four general objectives have been established, derived
in specific objectives, as follows:

GO.1. The analysis of teachers' perception of school performance and of how
Deming's circle of efficient performance management, recommended by ARACIP, is
used at the level of high school organizations in Buzau county
SO.1.1. The knowledge of the teachers' perception regarding the importance given
by the management of the high schools and by the teachers of the 3 areas surprised
by the ARACIP Quality Standards.
SO.2.1. The analysis of the teachers’ perception regarding the stages of the
activities carried out at the school units level in Buzau county, with an impact on
their performance.
GO.2. Assuming some valuable judgments regarding the internal and external
communication in the high schools of Buzau.
SO.2.1. The identification of the predominant external communication strategy.
SO.2.2. The knowledge of teachers' perception regarding aspects of internal

communication with an impact on the performance of the high school organization
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(message, transmission channels, feedback, predominant forms of communication:
formal / informal, descending / ascending / horizontal).
S0O.2.3. The analysis of the effectiveness of internal and external communication.
SO.2.4. The identification of the frequency the means and forms of internal and
external communication are used, caught in indicator 3, field A of the Quality
Standards developed by ARACIP.
GO.3. The identification of organizational communication deficiencies, with an impact
on the performance of the high school organizations of Buzau.
SO.3.1. The knowledge of teachers' perception regarding the predominant
functions of communication in high school organizations.
SO.3.2. The knowledge of teachers' perception regarding the elements of
organizational communication.
SO.3.3. The knowledge of the teachers' perception regarding the aspects that
determine the silence or the organizational voice.
GO.4. The determination of the correlations between the teachers’ perception regarding
the performance targeted by ARACIP, registered in the high schools of Buzau and the
perception regarding the efficiency of the communication systems used by these school
organizations.
SO.4.1. Determining the correlation between the teachers' perception regarding the
efficiency of the communication systems used in the high schools in Buzau county
and the perception regarding the fulfilment of the requirements met in the quality
standards elaborated by ARACIP for the Romanian high schools.
S0O.4.2. Determining the correlation between the teachers perception regarding the
efficiency of the communication systems used in the high schools of Bucharest and
the perception regarding the performance of planning, accomplishment,

verification and action activities, undertaken at the high school units level.

The research approach has a concatenated structure: purpose - general objectives -
specific objectives - research questions - research hypotheses. The general research
hypothesis is:

GH. The communication system used in pre-university school units is based on
quality management and allows the performance of school organizations to be increased.

The specific hypotheses, derived from the general hypothesis, are:
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H.1. The school organizations in Buzau county attach equal importance to the three

quality fields established by ARACIP.

We will consider that the hypothesis is confirmed if the differences between
the arithmetic means of the average statistics are less than 0.5 in two of the
three cases analyzed (institutional capacity - educational efficiency,
institutional capacity - quality management, educational efficiency - quality

management).

H.2. High school organizations from Buzau county apply the Deming model of

effective performance management, recommended by ARACIP, in the
activities carried out to achieve the quality standards met in all three areas
established by the External Assessment Institution.

We will consider that the hypothesis is confirmed if in the at least 51% of the
linear correlations analyzed the coefficient of determination is greater than

30%.

H.3. The communication within the high school organizations favors the steps taken

in order to achieve the performance.

We will consider that the hypothesis is confirmed if at least 51% of the respondents

H.4.

H.S.

choose for one of the two variants that express the agreement regarding the
agreement between the statements and the perceptions regarding the practices
in the school organizations.

There are aspects related to organizational communication, caught in the
ARACIP standards, which can be improved in order to increase the
performance of high school organizations.

There is a close correlation between the efficiency of high school
communication systems and their performance.

We will consider that the hypothesis is confirmed if in the at least 51% of the
linear correlations analyzed the coefficient of determination is greater than

30%.

The reasoning of the research approach is hypothetical, the starting point is

represented by the study of paradigms regarding quality management, communication and
performance from the perspective of educational organizations. The approach is improving
since it aims to identify ways to increase the performance of school organizations through
the contribution of communication and prospective because it identifies respondents'

perception of activities that contribute to optimizing the performance of high school

68



organizations. The methodology is exploratory of quantitative type, obtained by collecting
information regarding the teachers’ perception of the aspects that influence the
performance of the high school organizations in Buzau and of the qualitative type, which
aims to understand the communication system used in the high schools in Buzau.

The research methods used in the practical-application approach are subscribed to

the following systems:

1. by collecting the data provided by the 400 respondents of the questionnaire
Increasing the performance of school organizations by implementing a
communication system based on quality management,

2. by measuring the data by nominally counting the answers offered by the teachers,
by ordinal counting the variants the respondents offered to the open questions,
classifying the collected data and comparing the collected answers with the
theoretical quantities;

3. by data processing and correlation using the SPSS program, respectively of
interpretation of the obtained results.

Tables and graphs developed in the SPSS program were used to facilitate this

information.

In the elaboration of the empirical research, the following steps have been taken:

1. establishing the purpose of the research;

. elaborating the general objectives of the research;
. establishing the specific objectives of the research;

. establishing the research questions;

2

3

4

5. elaborating the research hypotheses;

6. determining the observation unit and the sampling sample;

7. designing the questionnaire;

8. collecting, synthesizing, analyzing and interpreting the data provided by the
respondents.

These stages were completed between February 2016 and December 2018.

V. Final conclusions

The performance of school organizations has always been the focus of community
members. Lately, in the media and in the European reports, there has been an increasing

talk about the decline in school performance. The paper Increasing the performance of
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school organizations by implementing a communication system based on quality
management proposes a new paradigm for improving the results obtained by schools
through the contribution of the used communication system.

The research approach is hypothetical-deductive, and the work is structured in six
chapters, each aiming to achieve a specific objective, derived from the general objective: to
design model of optimizing the communication based on quality management, meant to
increase the performance of school organizations in Romania. Each objective is elaborated
according to a research question, and a general hypothesis is formulated for each research
question.

First chapter presents the theoretical framework of communication, detailing the
elements and typology of communication, the particularities of organizational and
managerial communication. In the elaboration of this chapter, bibliographic resources
published by both Romanian authors and communication specialists from abroad were
exploited. Of these we list: Coteanu 1., Panisoara 1.O., Ceausu I., Coman C., Goran L.,
Schiopu A.F., Petrescu 1., Daft R.L., Mintzberg H., Tengblad S., Fayol H., Cross R.,
Bavelas A. and Peiro J.M.

The novelty elements brought within this chapter are represented by the
introduction of the concept of feed-after as an element of communication (the message
transmitted by a receiver, a message enriched by it and transformed according to its
objectives and aspirations) to present the concepts of silence and organizational voice
(states that have an impact on the climate of school organizations).

The content of the first chapter confirms the hypothesis that the theoretical and
epistemological framework regarding communication offers a vast content that can be
exploited in establishing the properties of a system of internal and external communication
of the school organization. These include: the use of comprehensible communication codes,
the use of various communication channels, the use of modern communication techniques
and tools, the use of clear, coherent and complete messages, the provision of a favorable
communication environment, the use of feed-back in communication, ensuring the flow of
information both inside and outside the organization, removing communication barriers,
removing the premises of creating silence and organizational voice, using databases that
allow the synthesis of the collected information, ensuring the exchange of knowledge and
capitalizing on linguistic, cultural skills, ideological and deontological of communicators.

The second chapter presents the basic concepts of quality management, the

paradigms of the analyzed area, the particularities of the quality of services, the functions,
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the principles of quality management and the specific methods of this field. The methods
presented are: non-conformity collection sheet, control chart, correlation diagram,
brainstorming, Ishikawa chart, benchmarking technique, tree diagram, relationship
diagram, PDCA cycle and 5 S. technique. The use of these methods in the organization's
activity allows the management efficient information and monitoring of specific processes.

In the chapter Basic concepts of quality management, works written by Deming W.,
Kotler P., Brown J., Lagrosen S., Mensah 1., Kelada J., Olaru M., Juran JM, Militaru C.,
Dragolea L., Vlasceanu L and Veliscu CA. were exploited.

The content of this chapter confirms the hypothesis that the quality management
field offers content that can be used in the implementation of a communication system
based on quality management.

The chapter Epistemological contents and paradigms specific to performance
management summarizes the theoretical considerations regarding performance, principles,
cycle and the role of information in performance management and presents methods of
performance evaluation that can be used by school leaders.

The bibliography studied for the elaboration of the third chapter includes the work
of specialists in the field: Lebas M., Wholey J., Folan P., Noye D., Devine P., Nelly A.,
Amstrong M., Deming W. Calot P., Holmberg J., Verboncu 1., Bailesteanu G., Niculescu
M., Dandes AA, Ghergut A., Dogaru M., Nicolaescu O. and Burdus E. The study confirms
the hypothesis that the field of performance management offers content that can be used in
the elaboration of a model of optimizing the communication system meant to increase the
performance of school organizations. We refer here to both performance appraisal methods
and performance principles and standards.

The fourth chapter, The ontological dimension of the education system, carries out
an analysis of the Romanian education system. During this chapter, the principles and aims
of the education system, the financing mode of the schools, the information system specific
to the educational management, the quality management in the school organizations and the
performances recorded by the pre-university education units during 2014-2017 are
captured. Both specialized works published by: losifescu S., China R., Andreescu L.,
Dragulanescu N., Gutu V., Jigau M., Guo S., Silins H., Griggs M., were used for the
elaboration of this chapter. Larasati SP, Krahmann E., legislative documents, as well as
databases and metadata that capture the performance recorded by school organizations in

Romania.
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The content of this chapter confirms the hypothesis that the Romanian education
system presents aspects that can be improved by using a communication system based on
quality management.

The fifth chapter contains the research elaborated in order to analyze the
communication system used by the school organizations in Buzau county and the activities
undertaken by them to increase the quality of the services offered, in order to develop a
model for optimizing the communication system of the school organizations, based on
quality management, meant to increase the performance of schools. In this regard, a
questionnaire has been developed that allows the analysis of the perception of the teachers
regarding the performance of the schools in which they operate, the way in which Deming's
circle is used in the activities of the school organizations, respectively regarding the
internal and external communication of the high schools. Also, the aim was to identify the
deficiencies of the organizational communication, with an impact on the performance of
the schools and the perception of the teachers regarding the connection between the
performance of the schools and the efficiency of the communication system used by them.

The questionnaire was applied to a number of 400 teachers who teach at the high
schools in Buzau County, and the collected information was analyzed and interpreted with
the help of the SPSS program.

Content of this chapter confirms the hypothesis that there is a direct relationship
between the communication system used by school organizations and their performance.

The conclusions of the research project were the basis for the elaboration of the
sixth chapter, Increasing the performance of school organizations by implementing a
communication system based on quality management. Within this chapter were elaborated:
the schema of external communication of the school organizations, the map of the external
communication of the schools, the map of the formal internal communication and the map
of the informal internal communication of the school organization. Also, the model of
optimizing the communication system of the school organizations, based on the quality
management, was elaborated to improve the performance of the schools. The model is
based on the principles of quality management and performance management and
establishes the approach that school leaders must follow in order to implement a
communication system that favors the improvement of results. The model sets out the
characteristics that an effective communication system must have, and the content of this
chapter can be considered as a guide for optimizing communication, which is based on both

apostolic knowledge and contents contained in the management and management
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communication. The model facilitates the use of epistemological contents in educational

organizational practice.

VI. Personal contributions

Contributions to the development of scientific knowledge by elaborating the work
Increasing the performance of school organizations by implementing a communication
system based on quality management can be grouped into three categories, depending on
their specific nature: synthetic contributions, theoretical and experimental contributions and
contributions with a curricular and interdisciplinary scientific character.

Synthetic contributions include:

* identification and synthesis of the specialized works that analyze
communication;

« the intra and interdisciplinary analysis of the term communication;

* defining the concept of communication and analyzing the elements of
communication;

* analysis of communication barriers;

« identification of the organizational communication particularities;

« identification of the organizational communication types;

* analysis of the organizational communication networks;

« analysis of the external communication typology;

* presentation of the concepts of silence and organizational voice;

* analysis of the organizational climate particularities;

* examining the acceptances regarding the managerial communication;

* analysis of the managerial communication functions;

* listing the forms of managerial communication;

* evolutionary synthesis of the concept of quality;

identification of the particularities of the services quality;

« identifying and synthesizing specialized works that analyze quality management;

* synthesizing the basic functions and principles of quality management;

* presentation of techniques and tools specific to quality management, which can
be used by school organizations in order to increase the registered performance;

* analysis and synthesis of specialized works in the field of performance

management;
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* synthesis of theoretical considerations regarding performance;

* presentation of the epistemological framework of performance management;

» exposing the performance evaluation methods that can be used by school
organizations;

* presentation of the particularities of the education system in Romania;

* analysis of the information system specific to educational management;

* evolutionary synthesis of the implementation of the quality management system
in the school organizations in Romania;

* interpretation of the results obtained by the school organizations;

* validation, processing, analysis and interpretation of the answers offered by the
teachers to the questionnaire developed in order to undertake the research
project;

* making relevant preliminary and final conclusions.

The theoretical and experimental contributions are:

* claboration of a methodology adapted to the research of the communication
system used in the school organizations and the perception of the teaching cards
regarding the activities undertaken in order to increase the performance of the
school;

* determining a representative sample;

« formulation of four general objectives, research questions and hypotheses, based
on the theoretical contents synthesized in the paper;

* elaboration, testing and application of the questionnaire of 400 respondents;

« analysis and interpretation of the answers offered by the subjects of the research
sample;

* testing the research hypotheses and confirming / rejecting them;

* elaboration of the external communication scheme of the school organization;

* elaboration of the external communication map of the school organization;

» claboration of the formal internal communication map of the school
organization;

» claboration of the informal internal communication map of the school
organization;

* designing a model for optimizing the communication system of school
organizations, based on quality management, aimed at increasing the

performance of schools;
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* establishing the advantages and limitations of the model of optimizing the
communication system of the school organizations, based on the quality
management, meant to increase the performance of the schools.

The contributions of interdisciplinary and curricular scientific character are:

* the interdisciplinary character is given by the elements of general management,
psychology, sociology, public relations, economy, capitalized in the content of
the paper;

* the scientific character is ensured both by the elaboration and validation in the
evaluation of the three intermediate research reports within the doctoral
research, as well as by the research study undertaken within the project
POSDRU / 187 / 1.5/ S / 155425 - ”Interdisciplinary excellence in research
scientific doctorate from Romania - EXCELLENTIA ™.

VII. The usefulness of research results

In the content of the research I analyzed the correlation between the efficiency of
the communication system and the performance of the school organizations. The usefulness
of the study can be analyzed from three perspectives:

1. from a scientific perspective, the study offers a synthesis of the elements that
contribute to improving the communication system and increasing the
performance of school organizations;

2. from an application perspective, the paper proposes tools that contribute to the
efficient use and interpretation of information regarding the results obtained by
the school organizations and allow their performance to be increased;

3. from a didactic perspective, the study allows the development of information

management and communication skills within school organizations.

VIII. The novelty of the doctoral thesis

The paper Increasing the performance of school organizations through the
implementation of a communication system based on quality management proposes a
unique approach to improve the results of schools, through the contribution of
communication. The proposed optimizing model, in conjunction with the elaborated

communication maps, have both cognitive value, by using theoretical notions specific to

75



quality = management, performance management, psychology, organizational
communication and general management, as well as ontological value, by determining the
area of applicability of the used concepts. .

The model of optimizing the schools performance through the contribution of
communication represents a benchmark for the management of the educational units
interested in the continuous improvement of the obtained results and responds to the need
to align the Romanian education system with the European quality standards.

Also, the model takes into account the indissoluble relationship between the school
organization and the community which is a part of and treats this relationship as a

necessary prerequisite for performance.

IX. Limits of the scientific approach

The research approach does not allow the generalization of the conclusions at the
level of all the school organizations in the Romanian education system because the subjects
of the research sample were selected only from the teachers who work at the high schools

in Buzau county.

X. Future research directions

From the perspective of organizational communication, the following research
directions can be targeted:
- expanding research by broadening the sampling base at national level,;
- analysis of the impact that the application of the model has on the performance
of the school organizations;
- development of a methodology for improving the communication system to be

used in school organizations in Romania.
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Counseling

Buzau City Hall, Dacia Square no. 1

Education

Member of the Development Council of Buzau Municipality
Counseling
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2013- present

Name and address of employer
Activity type or sector
Position

Main activities and
responsibilities

2013- present

Name and address of employer
Activity type or sector
Position

Main activities and
responsibilities

2012- present

Name and address of employer

Activity type or sector
Position

Main activities and
responsibilities

2012- present

Name and address of employer
Activity type or sector
Position

Main activities and
responsibilities

2012- present

Name and address of employer
Activity type or sector
Position

Main activities and
responsibilities

2005-present

Name and address of employer

Activity type or sector
Position

Main activities and
responsibilities

2000-2018
Name and address of employer

Activity type or sector
Position

Main activities and
responsibilities

2000- present

Name and address of employer
Activity type or sector
Position

Main activities and
responsibilities

Post-secondary School Regina Maria, Plevnei street no. 2A, Buzau
Pre-university education

Headmistress

Guidance, organization, coordination, evaluation activities

Prima School High School, Plevnei street no. 2A, Buzau
Pre-university education

Member of the Board of Headmasters

Organization, coordination, evaluation activities

Ministry of National Education, Gen. Berthelot street no. 28-30,
Sector 1, Bucharest

Pre-university education

Member of the National Body of Experts in Educational Management
Organization, coordination, evaluation activities

Prima School High School, Plevnei street no. 2A, Buzau
Pre-university education

Professor for socio-human sciences

Teaching / evaluation activities

Prima School High School, Plevnei street no. 2A, Buzau
Pre-university education

Head of Curricular area Human and Society

Activities to ensure the evolution of the quality assurance process at the
highschool level

Buziu County School Inspectorate, Alexandru Marghiloman
street, no 30, Buzau

Pre-university education

Evaluation professor at the Baccalaureate Exam and at the Socio-
Human Sciences Olympiad (Logic, argumentation and communication,
Economics, Philosophy, Sociology)

Evaluator activity

Technical College, Industry Alley no. 5, Buzau

Pre-university education

Socio-Human Sciences department head

Planning, coordinating the activities within the Socio-Human Sciences
department. Measures to improve educational activity

Technical College, Industry Alley no. 5, Buzau
Pre-university education

Professor for socio-human sciences

Teaching / evaluation activities
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2017
Name and address of employer

Activity type or sector
Position

Main activities and
responsibilities

2016

Name and address of employer

Activity type or sector
Position

Main activities and
responsibilities

2015-2018

Name and address of employer
Activity type or sector
Position

Main activities and
responsibilities

2012-2015

Name and address of employer

Activity type or sector
Position
Main activities and
responsibilities
23.06.2012-30.08.2012
Name and address of employer
Activity type or sector
Position
Main activities and
responsibilities

2010 -2011
Name and address of employer
Activity type or sector
Position
Main activities and
responsibilities
2010
Name and address of employer

Activity type or sector
Position

Main activities and
responsibilities

2007-2009

Name and address of employer
Activity type or sector
Position

Main activities and
responsibilities

Foundation Viitorul in zori, 1 Decembrie street n0. 51, Tunari,
Iifov

Training

Trainer

Training of 210 teachers to implement the project Let's Get Green!

Foundation Viitorul in zori, 1 Decembrie street n0. 51, Tunari,
Iifov

Volunteering

County Coordinator Let's Do It, Romania!

Organizational activities

Technical College, Industry Alley no. S, Buzau

Pre-university education

Head of the didactic department of socio-human teachers, history and
religion

Organizing, coordinating, guiding and controlling activities

Training and Consulting Center Prima Scool, Plevnei street no.
2A, Buzau

Training

Trainer

Training of 50 teachers to obtain the qualification of trainer / secretary

Technical College, Industry Alley no. S, Buzau

Pre-university education

Headmistress

Management activity in the administrative sector, secretarial and
educational

Technical College, Industry Alley no. 5, Buzau

Pre-university education

Head of the didactic department "Socio-human and geography"
Planning, guidance and monitoring activities of the commission's
activity

Foundation EcoAssist, Paul Greceanu street no. 26, Sector 2,
Bucharest

Volunteering

County Coordinator Let's Do It, Romania!

Organizational activities

Technical College, Industry Alley no. 5, Buzau
Pre-university education

Deputy Director

Managing the administrative sector
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2006-2007

Name and address of employer
Activity type or sector
Position

Main activities and
responsibilities

2006-2007, 2010-2011

Name and address of employer
Activity type or sector
Position

Main activities and
responsibilities

Education and Training
2014-present

Name and type of educational

institution and professional

organization through which the

vocational training was carried

out

Field studied/occupational skills

Type of qualification / diploma

obtained

Level of classification for

training form

2019

Name and type of educational

institution and professional

organization through which the

vocational training was carried

out

Field studied/occupational skills

Type of qualification / diploma
obtained

Level of classification for
training form

2019

Name and type of educational
institution and professional
organization through which the
vocational training was carried
out

Field studied/occupational skills

Type of qualification / diploma
obtained

Level of classification for
training form

Technical College, Industry Alley no. S, Buzau

Pre-university education

Coordinator for school and extracurricular programs and projects
Activities regarding planning, guidance and monitoring of the
commission

Technical College, Industry Alley no. 5, Buzau

Pre-university education

Member of the Commission for Evaluation and Quality Assurance
Activities regarding planning, guidance and monitoring of the
commission

Doctoral School, Organizing Institution for Doctoral University
Studies, Valahia University in Targoviste

Management
PhD certificate

Valahia University

General Association of Teachers from Romania Dascialimea
Romina

Development of integrated strategies, issuing of projects and programs
for non-formal education

Graduation certificate: Key competences through non-formal and
extracurricular activities

Post-university studies

General Association of Teachers from Romania Daiscalimea
Romina

Use of strategies for optimal and efficient communication, for
enhancing the pre-university education institution, applying
knowledges for communication and relational communication in order
to remove the risk factors and to increase the prestige of the Romanian
schools, the use of formal and non-formal communication

Graduation certificate: Enhancing the educational institution by
optimizing and streamlining of the communication

Post-university studies
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2019

Name and type of educational
institution and professional
organization through which the
vocational training was carried
out

Field studied/occupational skills

Type of qualification / diploma
obtained

Level of classification for
training form

2018

Name and type of educational
institution and professional
organization through which the
vocational training was carried
out

Field studied/occupational skills

Type of qualification / diploma
obtained

Level of classification for
training form

2018

Name and type of educational
institution and professional
organization through which the
vocational training was carried
out

Field studied/occupational skills
Type of qualification / diploma
obtained

Level of classification for
training form

2018

Name and type of educational
institution and professional
organization through which the
vocational training was carried
out

Field studied/occupational skills
Type of qualification / diploma
obtained

Level of classification for
training form

2017

Name and type of educational
institution and professional
organization through which the
vocational training was carried
out

Field studied/occupational skills
Type of qualification / diploma
obtained

European Foundation for Vocational Education and Training

Preparation of the training courses, preparation of the practical training,
carrying out the training activities, evaluation of the participants,
evaluation of the training stage
Graduation certificate: Trainer

Post-university studies

General Association of Teachers from Romania Daiscalimea
Romina

Use of strategies aimed to improve the learning outcomes of students
from disadvantaged backgrounds, developing a code of ethics, applying
knowledge about communication and relationships to remove risk
factors and to increase the prestige of Romanian schools

Graduation certificate: Integrity and ethics in the Romanian school

Post-university studies

Confident Training& Consulting

Application of projective tests and their interpretation
Participation certificate: Projective tests

Post-university studies

Trauma Healing Institute

Trauma healing counseling

Certificate of completion: Facilitator in the healing of traumas

Post-university studies

SC Start2Perform

Psychosocial, communication and relationship skills
Certificate of completion: Trainer in the Olympic field
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Level of classification for
training form

2017

Name and type of educational
institution and professional
organization through which the
vocational training was carried
out

Field studied/occupational skills

Type of qualification / diploma
obtained

Level of classification for
training form

2016

Name and type of educational
institution and professional
organization through which the
vocational training was carried
out

Field studied/occupational skills

Type of qualification / diploma
obtained

Level of classification for
training form

2016

Name and type of educational
institution and professional
organization through which the
vocational training was carried
out

Field studied/occupational skills

Type of qualification / diploma
obtained

Level of classification for
training form

2016

Name and type of educational
institution and professional
organization through which the
vocational training was carried
out

Field studied/occupational skills
Type of qualification / diploma
obtained

Level of classification for
training form

2015

Name and type of educational
institution and professional
organization through which the
vocational training was carried
out

Field studied/occupational skills

Post-university

Romanian Olympic Academy, Buzau Branch

Competences for evaluation, application of the personalized
intervention plan and development of the skills of personal and social
autonomy of children with CES

Certificate: Recovery teacher

Post-university

"Simion Mehedinti" Teaching Staff House, Vrancea

Competences for planning, organizing, coordinating, guiding,
evaluating and control

Certificate of continuous training of the teaching staff: Management
and leadership elements in pre-university education

Post-university

"Simion Mehedinti" Teaching Staff House, Vrancea

Psychosocial ~competences, communication and relationship,
management of communication and conflicts, counseling with students,
parents and the community

Certificate of continuous training of the teaching staff: Communication
and management in school organizations

Post-university

Romanian Olympic Academy, Buzau Branch

Psychosocial, communication and relationship skills

Certificate of completion: Trainer in the Olympic field

Post-university

Valahia University of Targoviste, Doctoral School of Economic and
Humanities

Managerial skills, communication skills
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Type of qualification / diploma
obtained

Level of classification for
training form

2015

Name and type of educational
institution and professional
organization through which the
vocational training was carried
out

Field studied/occupational skills

Type of qualification / diploma
obtained

Level of classification for
training form

2015

Name and type of educational
institution and professional
organization through which the
vocational training was carried
out

Field studied/occupational skills
Type of qualification / diploma
obtained

Level of classification for
training form

2015

Name and type of educational
institution and professional
organization through which the
vocational training was carried
out

Field studied/occupational skills
Type of qualification / diploma
obtained

Level of classification for
training form

2015

Name and type of educational
institution and professional
organization through which the
vocational training was carried
out

Field studied/occupational skills
Type of qualification / diploma
obtained

Level of classification for
training form

2015

Name and type of educational
institution and professional
organization through which the
vocational training was carried
out

Field studied/occupational skills
Type of qualification / diploma
obtained

Level of classification for

Certificate: Management of information

Post-university studies

Valahia University of Targoviste, Doctoral School of Economic and
Humanities

Managerial skills, communication skills, application of managerial
strategies

Certificate: Management methods and techniques used in modern
management systems

Post-university studies

Valahia University of Targoviste, Doctoral School of Economic and
Humanities

Communication and conflict management skills
Certificate: Business communication and negotiation

Post-university studies

Valahia University of Targoviste, Doctoral School of Economic and
Humanities

Leadership skills, strategic communication skills
Certificate: Modern trends in the evolution of world leadership

Post-university studies

ARACTIP, MECS

Quality assurance
Certificate of training program: Electronic self-assessment registration

Post-university studies

The Romanian Academy

Management, Scientific research
Certificate of completion: Excellence in doctoral studies

Post-university studies
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training form

2015

Name and type of educational
institution and professional
organization through which the
vocational training was carried
out

Field studied/occupational skills
Type of qualification / diploma
obtained

Level of classification for
training form

2014

Name and type of educational
institution and professional
organization through which the
vocational training was carried
out

Field studied/occupational skills
Type of qualification / diploma
obtained

Level of classification for
training form

2013

Name and type of educational
institution and professional
organization through which the
vocational training was carried
out

Field studied/occupational skills

Type of qualification / diploma
obtained

Level of classification for
training form

2012-2014

Name and type of educational
institution and professional
organization through which the
vocational training was carried
out

Field studied/occupational skills
Type of qualification / diploma
obtained

Level of classification for
training form

2012-2013

Name and type of educational
institution and professional
organization through which the
vocational training was carried
out

Field studied/occupational skills
Type of qualification / diploma
obtained

Level of classification for
training form

Training and consulting center Prima Scool Buziu

Data entry, validation and processing operator

Graduation certificate for the occupation: Data entry, validation and
processing operator

Specialization

Faculty of Political Science, Letters and Communication -
Department of Letters, Valahia University of Targoviste

Language skills — English
Certificate for Linguistic competence

Specialization

Ministry of Education, Research and Innovation

Psychology, pedagogy

POSDRU training course: The teacher - a professional in the education
system
Post-university

Faculty of Economics, Valahia University of Targoviste

Economic

Post-university/ Graduation diploma: Banking and Financial
Management

Post-university

Andrei Saguna University

Psychology, pedagogy

Certificate of graduation of the continuous training programs:
Curricular qualification, Professional development and career
opportunities

Post-university
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2011
Name and type of educational
institution and professional
organization through which the
vocational training was carried
out
Field studied/occupational skills
Type of qualification / diploma
obtained
Level of classification for
training form
2011
Name and type of educational
institution and professional
organization through which the
vocational training was carried
out
Field studied/occupational skills
Type of qualification / diploma
obtained

Level of classification for
training form

2010

Name and type of educational
institution and professional
organization through which the
vocational training was carried
out

Field studied/occupational skills
Type of qualification / diploma
obtained

Level of classification for
training form
2010
Name and type of educational
institution and professional
organization through which the
vocational training was carried
out
Field studied/occupational skills
Type of qualification / diploma
obtained
Level of classification for
training form

2010
Name and type of educational
institution and professional
organization through which the
vocational training was carried
out
Field studied/occupational skills

Type of qualification / diploma
obtained

Level of classification for
training form

Course POS DRU - Polytechnic University of Bucharest

Quality management
Certificate of completion: Culture of innovation and quality

Post-university

Center for innovation in education

Skills for carrying out international projects

Certificate of participation in the eTwinning course: International
projects for international collaboration

Continuous education / training course

Teaching Staff House ”I.GH. Dumitrascu”, Buziu, Pestalozzi
Foundation

Counseling, psychology, pedagogy

Certificate of participation in the eTwinning course: Active learning
methods in school, Intercultural education

Training course

The learning teacher network, Suedia

Pedagogy
Certificat of participation: Creativity and learning

Post-university — Comenius course

Info Education

Process design, process organization, workplace organization, process
flow communication
Graduation certificate for the occupation: Methodist

Continuous education / training course
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2010

Name and type of educational
institution and professional
organization through which the
vocational training was carried
out

Field studied/occupational skills

Type of qualification / diploma
obtained

Level of classification for
training form

2010

Name and type of educational
institution and professional
organization through which the
vocational training was carried
out

Field studied/occupational skills
Type of qualification / diploma
obtained

Level of classification for
training form

2009-2012

Name and type of educational
institution and professional
organization through which the
vocational training was carried
out

Field studied/occupational skills
Type of qualification / diploma
obtained

Level of classification for
training form

2009

Name and type of educational
institution and professional
organization through which the
vocational training was carried
out

Field studied/occupational skills

Type of qualification / diploma
obtained

Level of classification for
training form

2007

Name and type of educational
institution and professional
organization through which the
vocational training was carried
out

Field studied/occupational skills

Type of qualification / diploma
obtained

Info Education

Carrying out the evaluation, external verification of the evaluation
processes, systemic approach of the teaching process
Graduation certificate for the occupation: Mentor

Continuous education / training course

Junior Chamber Association

Online communication, Communication management

Graduation diploma of the courses: Organizational identity,
Organizational image in online space, Project financing, Fundraising
campaign

Continuous education / training course

Faculty of Finance, Insurance, Banks and Stock Exchanges,
Academy of Economic Studies, Bucharest

Economic
Bachelor's degree: Finance, Insurance, Banks and Stock Exchanges

Academy of Economic Studies

National School of Political and Administrative Studies

Educational management. Specification of requirements, project team
management, implementation management, contract management,
resource assurance

Master's degree: Educational management and institutional
communication

Post-university

Info-Education

Project team management, implementation management, program
implementation
Graduation certificate for the occupation: Project manager
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Level of classification for
training form

2007

Name and type of educational
institution and professional
organization through which the
vocational training was carried
out

Field studied/occupational skills
Type of qualification / diploma
obtained

Level of classification for
training form

2007

Name and type of educational
institution and professional
organization through which the
vocational training was carried
out

Field studied/occupational skills
Type of qualification / diploma
obtained

Level of classification for
training form

2007

Name and type of educational
institution and professional
organization through which the
vocational training was carried
out

Field studied/occupational skills
Type of qualification / diploma
obtained

Level of classification for
training form

2006

Name and type of educational
institution and professional
organization through which the
vocational training was carried
out

Field studied/occupational skills
Type of qualification / diploma
obtained

Level of classification for
training form

2006

Name and type of educational
institution and professional
organization through which the
vocational training was carried
out

Field studied/occupational skills
Type of qualification / diploma
obtained

Level of classification for
training form

Continuous education / training course

Info-Education

Training preparation, training, evaluation of students
Graduation certificate for the occupation: Trainer

Continuous education / training course

Olimp Net, Buziu

Competences TIC
Certificate: ECDL Start

Continuous education / training course

Romanian Children's Appeal Foundation, ISJ Buziu and the
County Center for Pedagogical Assistance

Counseling

Certificate of participation in the session: Teacher training in HIV /
AIDS issues

Continuous education / training course

Centrul Educatia 2000+

Preparation of adult training, training, assessment of students
Diploma: Trainer

Continuous education / training course

Teaching Staff House ”I.GH. Dumitrascu ”, Buzau

Counseling
Certificate of participation in the course: Counseling and guidance

Continuous education / training course
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2005

Name and type of educational
institution and professional
organization through which the
vocational training was carried
out

Field studied/occupational skills
Type of qualification / diploma
obtained

Level of classification for
training form

2005

Name and type of educational
institution and professional
organization through which the
vocational training was carried
out

Field studied/occupational skills
Type of qualification / diploma
obtained

Level of classification for
training form

2000

Name and type of educational
institution and professional
organization through which the
vocational training was carried
out

Field studied/occupational skills
Type of qualification / diploma
obtained

Level of classification for
training form

2000

Name and type of educational
institution and professional
organization through which the
vocational training was carried
out

Field studied/occupational skills
Type of qualification / diploma
obtained

Level of classification for
training form

1995

Name and type of educational
institution and professional
organization through which the
vocational training was carried
out

Field studied/occupational skills
Type of qualification / diploma
obtained

Level of classification for
training form

Teaching Staff House ”I.GH. Dumitrascu ”, Buzau, ISJ Buzau,
Character Training Institute

Counseling
Certificate of participation in the training program: Character First

Continuous education / training course

Junior Achievement, Romania

Financial education

Certificate of participation in: Summer school - Economic for leaders

Continuous education / training course

Polytechnic University of Bucharest

Psychology, pedagogy, methodology

Certificate of completion: Teacher Training department

Post-university

Faculty of Philosophy, University of Bucharest

Philosophy

Bachelor's degree: Philosophy & Journalism

University

Pedagogical High School "Spiru C. Haret", Buziu

Philology
High school diploma: Philology

Pre-university
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Language skills

Native language Romanian
Foreign languages English

- Ability to read - B2

- Ability to write - B2

- Ability to speak - B2
Foreign languages French

- Ability to read - B2

- Ability to write - B2

- Ability to speak - B2

Social skills and competences Communication, analysis and innovation skills, teamwork and

conflict negotiation skills acquired as a teacher and director, ability to
relate to different age categories.

Organizational skills and Organizational skills acquired in the projects carried out, in the

competences competitions organized and during the period I held a management
position.

Technical skills and Skills of computer use, the ability to use technical equipment and

competences video, audio, IT acquired in teacher activity and at courses.

Driving license B category

Other skills and competences  Scientific, methodical and pedagogical competences.
Additional information

PUBLISHED WORKS:

Impact of social contributions and VAT on the expenses of the organization, Ed. Sf. lerarh
Nicolae, 2019, ISBN 978-606-30-2124-4, http://lectura.bibliotecadigitala.ro/?p=3590

The profit tax and its impact on the results and cost of capital, Ed. Sf. Ierarh Nicolae, 2019,
ISBN 978-606-30-2123-7, http://lectura.bibliotecadigitala.ro/?p=3588;

The impact of taxation on the economic performance of organizations, Ed. Sf. lerarh Nicolae,
2019, ISBN 978-606-30-2122-0, http://lectura.bibliotecadigitala.ro/?p=3586;

Fundamental aspects regarding the fiscal obligations and their impact on the microeconomic
environment,  Ed. Sf.  Ierarh  Nicolae, 2019, ISBN  978-606-30-2121-3,
http://lectura.bibliotecadigitala.ro/?p=3584;

Emotional Intelligence in School Leadership, Managerial Strategies 1/ 2018,

https://www.ceeol.com/search/article-detail?1d=727591;

Personalized intervention program for disciplines Logic, communication and argumentation,
published in Alternative communication techniques with the student having CES, Editura
Larisa, Campulung Muscel, 2018;

Intercultural dialogues, article published in the journal of the Buzau Technical College,
Technical, nr. 9, 2018;

Quality Management And Ethics Management In Pre-Universitary Education Institutions,
published in: Managerial Strategies 4/2017

http://www.strategiimanageriale.ro/images/images_site/categorii_articole/pdf categorie_49ff66fc8a9
2339c3ela08142ec9b18a.pdf;

Management Models And School Leadership”, The Journal Contemporary Economy, 2(4),
pp-125-130,

http://www.revec.ro/images/images_site/categorii_articole/pdf categorie_e53211924618349b
cfldel7bb8dda88d.pdf#page=125

La modernisation du systéme d'enseignement pre-universitaire roumain”, Revue Valaque
d’Etudes Economiques, 8(1). Publicat on-line:

http://www.rvee.eu/index.php/archives/93-2015/128-volume-8-no1.html%205 ;

Voice and Silence in Romanian School Organizations, journal Managerial Strategies no. 1,
2017,

http://www.strategiimanageriale.ro/images/images_site/categorii_articole/pdf categorie 9e¢720c52
3a7cl1fa6494ee8ccde30c97.pdf
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Article title: Online space - complementary communication environment for pre-university
education units, article published on CD, within National symposium Capitalizing on digital
skills in school and extracurricular contexts, 2017, ISBN 978-973-0-24531-8,;

Article title: Lowering the unemployment rate in Buzau municipality, by improving school
communication - local economic agents, ISSN-L 2067-2675, Essential in Education / Year 2
/ No. 19, Pitesti, Arges, 2017, p. 1219-1221;

Article title: The importance of the necessary extracurricular activities in the personal use of
the staff and the optimization of the school-community communication, article published in
the volume The importance of extracurricular activities in pre-university education, Editura
D Art, Arges, 2017;

Models of management and leadership in school units, Journal of Contemporary Economics
Vol. 2, No. 4/2017, Pitesti, Arges, http://www.revec.ro/article-2017-id-81-vol..2.nr..4-540-
modele.de.management.&.536:i.leadership.in.unita&.538:ile.&.536:colare.html;

La nécessite de développer une culture de la qualité au niveau des institutions d'enseignement
pre — universitaire, Revue Valaque d’etudes economiques, 2015, Volumul 6, nr. 4,
http://www.rvee.eu/images/2015/n03/7.rvee%20vo0l.6%2020%201n0.3%202015%20-
%20patrascu.pdf;

Article title: Active methods of teaching socio-human disciplines, The National Symposium
Didactics of the Curricular Area "Man and society", Ed. Dugheanadeprinruri.ro, 2013;
Article title: Un projet lonesco dans le classe de francais, publicat in volumul Le Francais
dans le Monde, nr. 391/2014, http://www.cocof-
cbdp.irisnet.be/opac_css/index.php?lvi=bulletin_display&id=30526

Article title: Ways to reduce the impact of taxation on the financial management of the
company, The scientific cultural association ,,Vasile Pogor”, 2012;

Volum: The energetic personalism at Constrantin Radulescu Motru, Ed. Teocora, 2010;
Atrticle title: Current educational values: active teaching methods — article with ISBN
published on CD of international symposium Education in a European context, 2011;

Article title: Nonviolent communication — published in the book "The problems of the 21st
century: drugs, human trafficking, violence in school", Ed. Teocora, 2010;

Atrticle title: Tonescu/lonesco en classe de fle — published in the book Foreign Languages
Open Horizons, Ed. Sitech, 2009;

Article title: Public relations in schools - article published in the book Education in the future,
Ed. Noema, 2009;

Article title: Career for a day - opportunity for education and training - article with ISBN
published on the CD of the National Symposium Education in the future, 2008;

Article title: The social status of the teacher - article published periodically in the journal
Didactic Initiatives, Ed Delta cart International, Nr. 42, 43, 44, 2008;

CONFERENCES / SYMPOSIUMS

The National Autumn Scientific Conference of the Romanian Academy of Scientists
Scientific research in the service of sustainable development, Targoviste, 2018, titlul lucrarii:
L’utilisation du modele PDCA dans les organisations scolaires du lycee de department de
Buzau;

National Symposium Infogim-digital skills for the modern student, Galati, 2017, article title:
Online space - complementary communication environment for pre-university education
units;

International Conference CONTEMPORARY CHALLENGES FOR THE SOCIETY IN
THE CONTEXT OF THE RECENT ECONOMIC AND SOCIAL CHANGES, Targoviste,
Romaénia, 2017. Title of the communication: L'augmentation de l'insertion
socioprofessionnelle des diplomés de I'enseignement secondaire en améliorant la
communication entre les entreprises et les établissements d'enseignement;

International Conference CONTEMPORARY CHALLENGES FOR THE SOCIETY IN
THE CONTEXT OF THE RECENT ECONOMIC AND SOCIAL CHANGES, Targoviste,
Romania, 2017. Title of the communication: Leadership and change;
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International Conference KNOWLEDGE ECONOMY — CHALLENGES OF THE 21ST
CENTURY, Pitesti, Romania , 2017. Title of the communication: Quality Management And
Ethics Management In Pre-Universitary Education Institutions;

International Conference “Knowledge Economy — Challenges of the 21st Century”,
organized by Constantin Brancoveanu University, 2016. Title of the communication: ”Voice

and Silence in Romanian School Organizations”,
https://www.univeb.ro/java_script/uploaded/UCB%20brosura%20conferinta%202016-
1_1.pdf;

The National Symposium Didactics of the Human and Society Curricular Area, 4th edition,
Buzau, 2016;

International Conference “Gestion de ressources et gouvernance”, organized in Sofia,
Bulgaria, by IFAG, 2015. Title of the communication: ”"Le management éthique et le
management de la qualité dans les institutions d’enseignement pré-universitaire”;
International Doctoral Colloquium ”Le questionnement sur I'éthique dans la recherche en
sciences économiques et sociales”, from Paris, organized by CNAM, 2015. Title of the
communication: “Le questionnement sur I'éthique dans la recherche en sciences techniques,
économiques et sociales”;

MULTIDIMENSIONAL EDUCATION & PROFESSIONAL DEVELOPMENT. ETHICAL
VALUES LUMEN International Conference 7th edition, Targoviste, Romania, 2015. Title of
the communication: The Particularities of the E-Platform Calitate.Aracip.Eu For The
Developing Of A Quality Management System Specific For The High Schools Institutions
From Romania

MULTIDIMENSIONAL EDUCATION & PROFESSIONAL DEVELOPMENT. ETHICAL
VALUES LUMEN International Conference 7th edition, Targoviste, Romania, 2015. Title of
the communication: Perspectives of the Ethical Management and the Quality Management in
Secondary School Institutions;

National Symposium The role of non-formal education in increasing school motivation,
Buzau, 2015

National Symposium The importance of educational activities in partnership with parents,
Pitesti, 2018;

XXXVI Congress of teachers from the Republic of Moldova, Romania and Romanian
teachers from Ukraine, Serbia, Bulgaria, organized by the General Association of Teachers of
Romania, Branch of the Republic of Moldova, Chisinau, 2014. Title of the communication:
Requirements of the education of tomorrow;

National Conference 1.G.P.E. The impact of globalization on educational policies and
vocational training in support of the development of the knowledge-based society in the pre-
university environment - organized by the National College B.P. Hasdeu, 2013. Title of the
communication: Educational reform or the challenges of the third wave.
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