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CUVINTE CHEIE

e Stresul organizational

e Stresul in mediul educational
e Gestionarea stresului

e Climatul scolar

e Parghii strategice

IMPORTANTA, ACTUALITATEA SI NOUTATEA TEMEI

Stresul, in general, si cel organizational, in particular, (acesta din urma fiind denumit
deseori si ocupational profesional), au Incetat demult sa fie fenomene cu manifestare singulara
sau sa detina doar o semnificatie personald, devenind Intre timp, mai ales in conditiile societatii
actuale, omniprezent, constituind o adevarata problema sociala.

Astfel, stresul ocupational este cel care da o masura a faptului ca, locul de munca,
oriunde s-ar afla — intr-o sala de studiu sau pe un santier, intr-o hala industriala sau intr-un
avion, in subteran sau pe o macara - poate fi unul ,prietenos” care ajutd la stimularea
performantelor profesionale sau, dimpotriva poate fi un loc care inhibd. Acesta poate fi
influentat atat de factorii materiali care fac referire la designul organizatiilor, dar si de factorii
spirituali-personali, cum ar fi puterea de a face ,,haz de necaz” si de a putea trece peste situatiile
dificile. In fapt, stresul este un barometru sensibil la orice schimbare care se realizeaza in mediu,
fie ea pozitiva sau negativa.

Asadar, stresul reprezintd un mecanism de adaptare al corpului uman la cerintele si
perturbdrile crescute ale mediului de muncd si de viatd, care se manifesta fizic printr-un
comportament specific. Elementul definitoriu al comportamentului din punct de vedere
psihologic este in general atitudinea. Atitudinea fata de activitatile prestate exprima cat de mult
ne displac sau ne plac si se pot modifica in timp. Elementul cel mai important care influenteaza
formarea si schimbarea atitudinii individului este tipul de informatii pe care 1l utilizeaza pentru
a-si forma propriile atitudini. Aceste informatii provin din mediul de munca, din mediul social

si economic 1n care traieste si isi desfdsoara activitatea fiecare persoana.



Principalul obiectiv al cercetarii noastre este acela de a demonstra nivelul de stres

resimtit de cadrele didactice si elevii din sistemul de invatdmant preuniversitar din judetul

Dambovita.

POZITIONAREA EPISTEMOLOGICA A TEZEI DE DOCTORAT

Din perspectiva epistemologicd, tema tezei de doctorat abordeaza influenta stresului

asupra activitatii organizatiilor si masurile care pot fi luate pentru diminuarea acestuia.

Cdampul stiintific investigat este evolutionist, transversal, aflat in interconectare
cu managementul strategic, marketingul (cercetarea de marketing aplicata in
capitolul al cincilea la realizarea sondajului de opinie in randul a doua esantioane
— cadre didactice si elevi din patru categorii de licee din judetul Dambovita),
psihologia, sociologia. Este foarte importanta adancirea cercetarii prin achete
trandisciplinare pentru a gasi parghiile adecvate care iau in considerare calitatea
relatiei cadru didactic — elev.

Metodologia care a stat la baza elaborarii tezei de doctorat este adecvata unei
cercetari exploratorii, avand ca scop dezvoltarea de ipoteze pertinente pentru
gasirea raspunsurilor la intrebarile ,,Ce ?”, ,,Cine?”, ,,Cat?”, ,,Unde?”. Aceste
intrebari si-au gasit raspuns prin sondajul de opinie care a permis culegerea unei
serii de informatii calitative.

Metodologia si metodele folosite in elaborarea tezei de doctorat se bazeaza
deopotrivd pe cunoasterea teoretica (confirmatd de bogata bibliografie de

referintd consultata).

PROBLEMATICA SI IPOTEZE

Munca cadrelor didactice este foarte complexa, indeosebi la clasa, pentru ca ea cere, de

a fi constant in alerta la tot ce se petrece in clasa atat la nivelul comportamentului elevilor,

emotiilor lor §i acumularii lor de cunostinte. Cadrele didactice au drept provocare de a transmite

materia, concomitent cu realizarea unui climat scolar menit sda asigure un sentiment de



securitate, de motivare, a elevilor cu efecte pozitive in ameliorarea rezultatelor scolare,
permitand totodata reducerea stresului ambelor parti : profesori — elevi.

American Institute for Research (AIR) defineste notiunea de climat scolar astfel :
,,Climatul trimite la calitatea vietii in scoala care include disponibilitatea cadrelor didactice
pentru a sustine elevii in procesul de invatare, scopurile, valorile, relatiile interpersonale,
structuri §i practice organizationale formalizate”.

O altd definitie retinutd de noi este cea a grupului de experti internationali reuniti la
cererea Ministrului Educatiei Nationale din Frantal, potrivit cireia ,,Climatul scolar este
reprezentarea judecatii pe care o au parintii, educatorii si elevii despre experienta de viata §i
de munca in cadrul scolii”.

Acest concept - ,,climatul scolar” — reprezintd o noud paradigma in stiinta educatiei.
Avand ca referinta teoretica aceasta paradigma, demersul nostru de realizare a tezei de doctorat
este circumscris sferei calitdtii activitatii in licee si colegii.

Trei probleme stiintifice au fost retinute ca puncte de interes major in elaborarea
studiului nostru:

o Calitatea vietii profesorilor este dependenta de interactiunile cu elevii: aceasta
interactiune se bazeaza pe perceptia pe care o au cadrele didactice despre elevii
lor, insd de asemenea si despre situatiile pe care le traiesc potrivit contextului
in care ei se gasesc. Actionarea asupra climatului scolar, munca emotionala,
reprezentdrile meseriei si recrutarea cadrelor didactice pot sa fie factori de
ameliorare a acestor interactiuni.

o Sentimentul de eficacitate este considerat ca un factor de protectie: parghiile de
actiune 1n acest domeniu se situeaza la nivelul formarii: de formatori de orientare
in gestionarea stresului, a directorilor institutiilor de invatamant in
managementul participativ, a cadrelor didactice in managementul clasei si
aspectele psihosociale ale meseriei.

o C(Calitatea vietii in scoala depinde de calitatea climatului scolar: in consens cu
lucrarile din acest domeniu, dar de asemenea privind stresul in munca, se
recomanda de catre specialistii sd se imbine doud abordari ale sanatatii — pe de

o parte, salutogenica?, iar pe de alta parte, preventivi a riscurilor — ceea ce poate

1Debarbieux et al. (2012), Le ,,climat scolaire”: définition, effets et conditions d’amélioration, Rapport au Comité
scientifique de la direction de I’enseignement scolaire, Ministére de 1’Education Nationale, MEN-
DGESCO/Observatoire International de la Violence a I’Ecole.

2Salutogeneza = o abordare medicald care se concentreazd pe factorii care sustin sinitatea umand si bunistarea,
mai degrabd decat pe factorii care provoaca boala (patogeneza). Modelul salutogen se refera la relatia dintre



sa sprijine instaurarea unui climat de securitate psihosocial, prealabil climatului

scolar.

Constructia unui climat scolar de calitate trebuie sa se fondeze pe dimensiunea

relationald in procesul muncii printr-un set de obiective:

Respectarea diversitatii;

Decizii partajate;

Participare a elevilor la procesul de formare si la constructia normei scolare;
Colaborare, ajutor (sprijin), munca asociativa (cooperare);

Sustinere social;

Viziune partajatd pdarinti — profesori privind actul educational si
comportamentul;

Programe de asistenta familiilor

In cadrul tezei de doctorat, pentru a descoperi nivelul de stres atét al cadrelor didactice

cat si al elevilor s-au elaborat, pentru fiecare in parte, un obiectiv central si patru respectiv trei

ipoteze.

Obiectivul central al sondajului in randul profesorilor din cele patru tipuri de licee

(licee tehnologice, licee teoretice, colegii, licee vocationale), il constituie cunoasterea factorilor

reali si potentiali stresanti pentru profesori in relatie cu elevii din clasele unde 1si desfasoara

activitatea didactica.

In interpretarea rezultatelor sondajului s-au avut in vedere urmitoarele ipoteze:

Ipoteza 1: Profesorii realizeaza numeroase activitati in acelasi timp.

Ipoteza 2: Timpul alocat de catre profesori pentru activitatile desfasurate in
afara clasei este relativ mare, afectand starea lor de oboseala.

Ipoteza 3: Profesorii colaboreaza intre ei. Contactele cu colegii variaza dupa
scoala.

Ipoteza 4: Profesorii acorda un timp mai redus, decat ar fi necesar, problemelor

generatoare de stres in randul elevilor.

Obiectivul central al sondajului in rdandul elevilor il constituie evaluarea perceptiilor

acestora in raport cu stresul pe care il resimt in legatura cu activitatea lor cotidiana.

Cercetarea a vizat si o serie de obiective secundare care sd ofere o analiza in profunzime

a fenomelului stres:

sanatate, stres si coping. Termenul a fost inventat de Aaron Antonovsky, profesor in sociologie medicala, sursa:

wikipedia.



e Perceptia elevilor asupra starii actuale a climatului scolar la nivelul liceului lor;

e Cunoasterea unor modalitati de petrecere a timpului liber cu impact asupra starii de
oboseala fizica;

e Cunoasterca anumitor variabile de identificare a caracteristicilor elevilor din
perspectiva mediului lor familial.
Ipotezele cercetarii de teren ce au fost urmarite (confirmarea lor) prin realizarea

sondajului in randul elevilor sunt:

e Ipoteza 1: Majoritatea elevilor este consumatoare de informatii prin NTIC.

e Ipoteza 2: Gradul redus al participarii la diferite activitati culturale / sportive in afara
liceului.

e Ipoteza 3: Absenta unui sistem de valori care sa-i ajute in gestionarea stresului.

STRUCTURA TEZEI DE DOCTORAT

Teza de doctorat este structuratd in sase capitole, la care se adauga introducerea si o
sectiune finala de concluzii generale, contributii personale si perspective de cercetare.

Teza de doctorat intitulata ,, Influenta stresului asupra activitatii organizatiei. Studiu de
caz in organizatiile scolare” se constituie intr-un demers stiintific elaborat pe parcursul a 200
de pagini (la care se adauga 85 tabele, 40 figuri, 100 grafice, 10 anexe). Demersul este sustinut
de 201 surse bibliografice, prin intermediul careia se evidentiaza influenta stresului asupra
cadrelor didactice si elevilor din sistemul de invatamant.

Primele trei capitole abordeaza notiunile teoretice esentiale privind aspectele generale
ale stresului si modul cum acesta apare in organizatiile scolare, al patrulea capitol prezinta
sistemul de invatamant preuniversitar din judetul Dambovita, capitolul al cincilea este dedicat
studiului empiric structurat pe doud axe: influenta stresului asupra activitatii didactice a
cadrelor didactice din sistemul de invatamant liceal din judetul Dambovita si influenta stresului
asupra activitdtii scolare a elevilor din sistemul de Invatdmant liceal din judetul Dambovita.
Ultimul capitol prezinta parghiile strategice pentru ameliorarea climatului scolar.

Capitolul 1. -, Stresul organizational: abordiri teoretice si modele explicative ale
emergentei stresului ”- prezintd contextul teoretic in legatura cu problematica tezei noastre de
doctorat. Capitolul isi propune, in prima sectiune, definirea stresului, pentru ca in sectiunile

urmatoare sa prezinte campul teoretic dominant legat de analiza transversala a factorilor si
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surselor de stres, cauzelor psihologice ale stresului, consecintelor (efectelor) stresului,
modelelor explicative ale emergentei stresului, formelor de stres existente.

Capitolul 2. - ,,Stresul in mediul educational”- abordeaza situatia psihosociald a
carierei didactice, stresul resimtit de profesori, factorii si riscurile stresului profesional al
cadrelor didactice, precum si factorii care determina stresul la elevi. Alte doua aspecte care au
fost analizate in detaliu sunt stresul si epuizarea in sistemul de invatdmant si efectele negative
generate de un management defectuos al clasei. Pentru ca scoala este un loc / mediu important
pentru copii/tineri si un loc de muncd pentru profesorii lor, problema stresului resimtit
deopotrivd de catre cadrele didactice si elevi este un subiect major care trebuie luat in
consideratie in politicile publice dedicate educatiei nationale. Intr-un context profesional bazat
pe relatia pedagogica, apare de la sine ca a studia factorii si riscurile stresului resimtit de cadrele
didactice in relatie cu factorii si riscurile stresului resimtit de cétre elevi necesitd o analiza de
interconditionalitate a celor doud categorii de actori care sunt co-producatori ai actului
educational.

Capitolul 3. - ,, Gestionarea stresului in licee si colegii” — prezinta aspectele teoretice
ale copingului, stresul versus coping, strategiile de coping pe cele trei directii (directia dublu
sens, directia ,,inspre” si directia ,,inapoi”), o serie de modalitdti de preventie si sprijin
impotriva stresului, gestionarea corectd a timpului si strategiile de creare a unui ambient pozitiv
in clasa.

Capitolul 4. - Prezentarea sistemului de invatimdnt preuniversitar” — este dedicat
expunerii amanuntite a sistemului de invatamant liceal din judetul Dambovita. Acest capitol
evidentiaza situatia cadrelor didactice care isi desfasoara activitatea didactica in cadrul liceelor
din judetul Dambovita, repartizarea acestora in functie de norma de baza care a fost declarata,
varsta, vechimea, gradul didactic si ariile curriculare in invatamant si repartizarea elevilor
damboviteni pe cele patru categorii de licee.

Capitolul 5. - ,,Stresul profesorilor si elevilor: perceptii si experiente ale factorilor
determinanti ai stresului”- este dedicat cercetarii empirice. Acest capitol dezvolta intr-0
maniera empirica, pornind de la o analiza calitativa — pe baza a doua sondaje de opinie — un
model de evaluare a factorilor de risc cu care se confrunta profesorii si elevii din licee / colegii
in munca lor specifica actului educational de formare a tinerilor (adolescentilor). Scopul acestor
doud sondaje de opinie este de a intelege trairile profesorilor si ale elevilor in conditiile in care
isi desfasoara activitatea. Este vorba de un demers exploratoriu care vizeaza culegerea de
informatii raportandu-ne la o serie de factori potentiali stresangi, prezenti in viata cotidiana a

actorilor investigati.



Capitolul este structurat in trei sectiuni. Prima sectiune defineste cadrul conceptual al
cercetarilor de teren intreprinse. Sectiunea a doua prezintd metodologia abordarii acestor
cercetdri, pentru ca in sectiunea finala sa fie prezentate rezultatele prelucrarii si analizei
informatiilor culese prin cele doud sondaje de opinie: unul in randul unui esantion de cadre
didactice din cele patru tipuri de licee din judetul Dambovita, cel de al doilea in randul unui
esantion de elevi ai acestor licee ce formeaza esantionul investigat.

Capitolul 6. - ,,Parghiile strategice pentru ameliorarea climatului scolar” - are ca
puncte de referinta o bogata literatura de specialitate, demersul nostru a urmarit in principal
conturarea unui set de parghii strategice axate pe ameliorarea climatului scolar, acesta fiind
garantul asigurdrii conditiilor necesare gestionarii reale a stresului in mediul scolar. Capitolul
debuteaza cu o prima sectiune in care sunt sintetizate elementele definitorii ale paradigmei
,,climat scolar”. In partea a doua a capitolului sunt elaborate parghiile strategice pentru crearea
unui climat gcolar favorabil reusitei elevilor in procesul de dobandire de competente in lupta

lor cu stresul.

CONCLUZII GENERALE

Mediul de muncd in invitdimant furnizeazi elemente stresante importante. Ratteree®
rezuma bine aceasta problematica : ,,Stresul are numeroase cauze, toate legate de puternicile
presiuni care se exercitid in mediul scolar ca si in afara scolii. La nivelul institutiei de
invatdmant (scoala), se releva probleme de disciplina, de violentd, de clase supraaglomerate si
de orare constranse, aceste dificultati, combinate obligad cadrele didactice sd presteze o munca
din ce in ce mai intensiva. Profesorii suporta din ce In ce mai putin bine agresiunea (hartuiala)
parintilor si a responsabililor politici din ce In ce mai exigenti privind calitatea Invatdmantului,
mai ales cand partea din bugetul public consacrata acestui sector nu a crescut si chiar s-a redus
in multe tari”.

Cadrele didactice isi desfasoara o buna parte a timpului la locul de munca, fiind
implicate in relatii atat cu beneficiarii serviciilor oferite (elevii), cat si cu alte cadre didactice

(profesori, directori, inspectori etc). Toate aceste relatii, necesita un mare efort afectiv,

3Ratterree, W. (1981), Emploi et conditions de travail des enseignants, Genévre, Bureau International du Travail.
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intelectual, psihic si chiar fizic. In acelasi timp, activitatile didactice (predare, indrumare,
evaluare) necesita si ele un mare efort. Pentru pregatirea lectiei sunt necesare mai multe ore de
studiu, iar cu timpul acestea sunt consumatoare de resurse (de timp, dar si financiare), cadrele
didactice de multe ori renuntand la acvitatile personale pentru a fi la ,,curent” cu informatiile
din domeniu.

Pentru elevi timpul petrecut la scoala, in mod ideal, ar trebui sa fie dedicat curiozitatilor,
descoperirilor, educarii si dezvoltarii personale. Realitatea este diferita, deoarece: programele
sunt incarcate, iar elevii sunt supusi la numeroase teste si evaluari, si trebuie sa acumuleze un
volum mare de cunostinte. Toate acestea demonstreaza ca timpul petrecut de elevi la scoala sau
cu activitatile scolare este unul dintre cele mai stresante pentru copii si parintii lor. Astfel,
pentru a putea vorbi de sentimentul de stres, nu este suficient sa urmarim solicitarile care vin
inspre copil, ci si la capacitatea pe care o are (copilul / elevul) pentru a face fata acestora.

Dupi cum sublinia Everly?, este astizi recunoscut ci raspunsul la stres poate si difere
de la un individ la altul. Anumite predispozitii joaca un rol important asupra acestui raspuns la
stres (personalitate, probleme de sanatate deja existente), insa unul din factorii importanti il
reprezinta capacitatea de gestiune a persoanei stresate.

Capacitatea de gestiune este procesul prin care un individ gestioneaza cererile relatiilor
persoand — mediu, care sunt considerate ca stresante precum si emotiile pe care le genereaza.

Potrivit multor autori, indivizii nu traiesc pasiv evenimentele. Ei modifica constant mediul lor

eqe ey

APORTURILE (CONTRIBUTIILE) STIINTIFICE ALE TEZEI DE
DOCTORAT

1. O primai contributie stiintifica este pusa in valoare de demersul nostru fundamentat
pe documentarea facutd din numeroase surse bibliografice (publicatii obtinute prin
motoare de cautare pe google in domeniul stiintelor umane si sociale, raporturi de
anchete internationale, lucrari al caror subiect se referd la tema tezei noastre de

doctorat - stresul si factorii de stres in activitatea didacticd). Aceastd pertinentad

“Everly, G. (1990), A clinical guide to treatment of the human stress response, New York:Plenum.
® Choque, J., Choque, S. (1993), Guide anti-stress le bien étre du soignant, Paris: Editions Lamarre.
b Lazarus, R. S., Folkman, S. (1984), Stress, appraisal and coping, New York, Springer publ. Co.
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documentare conferd valente pragmatice tezei de doctorat prin articularea intre
curentele teoretice si specificitatile sectorului educational.
in al doilea rand, am abordat de o manier sistemica efectul relatiei ,,cadru didactic
—elev” privind calitatea vietii lor, cu scopul de a elabora cateva recomandari pornind
de la cercetarile internationale.
in al treilea rand, capitolul al saselea a fost construit pe noua paradigma a climatului
scolar ce trimite la conceptul de calitate a vietii in scoald, incluzand disponibilitatea
profesorilor pentru sustinerea elevilor in procesul lor de invatare, scopurile, valorile,
relatiile interpersonale, structurile si practicile organizationale formalizate. Este de
subliniat, valoarea adaugata a capitolului al saselea prin abordarea climatului scolar
in componenta sa relationala. Astfel, ne-am insusit punctele de vedere ale comunitatii
de cercetatori stiintifici ai acestui subiect, acordand o atentie deosebita necesitatii de
a construi un climat scolar de calitate a carei dimensiune relationala trebuie sa se
regaseasca pe diferite niveluri:

-Respectarea diversitatii;

-Decizii partajate;

-Participare a elevilor in procesul de invatare si in constructia normei scolare;

-Colaborare, munca in echip;

-Sustinere sociala;

-Viziune partajata parinti — profesori privind invatarea si comportamentul elevilor

PERSPECTIVE DE CERCETARE

Limitele cercetarii sugereaza mai multe piste de cercetare care ar permite completarea

nivelului atins in interpretarea fenomenului cercetat - stresul. Avem in vedere:

Posibilitatea de a face cercetari, analoage, cu informatii culese in alte scoli situate in
medii diferite, pentru a putea vedea similitudinile si diferentele atat pe planuul
factorilor de stres, cét si al mijloacelor de gestiune utilizate;

Elaborarea de studii mai complexe privind intensitatea situatiilor stresante cu care se

confrunta profesorii si strategiile creative utilizate pentru contracararea stresului.
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ﬂ THE THEME IMPORTANCE, ACTUALITY AND NOVELTY “

Stress, in general, and organizational stress, in particular (the latter often referred to as
professional occupation), have long ceased to be single-manifestation phenomena or to have
only personal significance, becoming meanwhile, especially under the conditions of society.
present, ubiquitous, constituting a real social problem.

Thus, the occupational stress is the one that gives a measure of the fact that the
workplace, wherever it is - in a study room or on a construction site, in an industrial hall or in
an airplane, underground or on the ground. a crane - it can be a "friendly" one that helps
stimulate professional performance or, on the contrary, it can be a place that inhibits. It can be
influenced both by the material factors that refer to the design of the organizations, but also by
the spiritual-personal factors, such as the power to make “trouble of distress” and to overcome
the difficult situations. In fact, stress is a barometer sensitive to any change that occurs in the
environment, be it positive or negative.

Therefore, stress is a mechanism of adaptation of the human body to the increased
demands and disruptions of the working and living environment, which is manifested
physically by a specific behavior. The defining element of the behavior from the psychological
point of view is generally the attitude. The attitude towards the activities performed expresses
how much we dislike or like and can change over time. The most important element that
influences the formation and change of the attitude of the individual is the type of information
that he uses to form his own attitudes. This information comes from the work environment, the

social and economic environment in which each person lives and works.
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The main objective of our research is to demonstrate the level of stress felt by teachers

and students in the pre-university education system in Dambovita County.

ﬂ EPISTEMOLOGICAL POSITIONING OF THE DOCTORAL THESIST

From the epistemological perspective, the theme of the doctoral thesis addresses the

influence of stress on the activity of organizations and the measures that can be taken to reduce

it.

The scientific field investigated is evolutionary, cross-sectional, interconnected
with strategic management, marketing (marketing research applied in the fifth
chapter when conducting the opinion survey among two samples - teachers and
students from four categories of high schools in Dambovita county) ,
psychology, sociology. It is very important to deepen the research through
cross-disciplinary acquisitions to find the appropriate levers that take into
account the quality of the teacher-student relationship.

The methodology underlying the development of the doctoral thesis is suitable
for exploratory research, aiming at developing relevant hypotheses for finding
the answers to the questions "What?", "Who?", "How much", "Where? ". These
questions were answered by the opinion poll that allowed the collection of a
series of qualitative information.

The methodology and methods used in the elaboration of the doctoral thesis are
also based on the theoretical knowledge (confirmed by the rich reference
bibliography consulted).

PROBLEMATICS AND HYPOTHESES T

The work of the teachers is very complex, especially in the classroom, because it

demands, to be constantly alert to everything that is going on in the classroom, both at the level

of the students' behavior, their emotions and their accumulation of knowledge. The teachers

have the challenge of transmitting the subject, at the same time with the achievement of a school

climate meant to ensure a sense of security, of motivation, of the students with positive effects

o)



in improving the school results, while allowing the reduction of stress on both sides: teachers -
students.

The American Institute for Research (AIR) defines the notion of school climate as
follows: "Climate refers to the quality of school life that includes the availability of teachers to
support students in the learning process, goals, values, interpersonal relationships, formalized
organizational structures and practices” .

Another definition we hold is that of the group of international experts gathered at the
request of the Minister of National Education of France’, according to which, “The school
climate is the representation of the judgment held by parents, educators and students about the
life and work experience in the school ”.

This concept - "school climate™ - represents a new paradigm in the science of education.
Given this paradigm as a theoretical reference, our approach to carrying out the doctoral thesis
is confined to the sphere of quality of activity in high schools and colleges.

Three scientific problems were considered as major points of interest in the elaboration
of our study:

e The quality of teachers' lives is dependent on the interactions with the students:
this interaction is based on the perception that the teachers have about their
students, but also on the situations they live according to the context in which
they are. Acting on the school climate, emotional work, job representations and
teacher recruitment may be factors that enhance these interactions.

e The feeling of effectiveness is considered as a factor of protection: the levers of
action in this area are located at the level of training: of trainers of orientation in
stress management, of the directors of educational institutions in participatory
management, of the teachers in the management of the class and the
psychosocial aspects of profession.

e The quality of life in the school depends on the quality of the school climate: in
agreement with the work in this field, but also regarding the stress at work, it is
recommended by the specialists to combine two approaches to health - on the
one hand, salutogenic, and on the other part, risk prevention - which can support

the establishment of a psychosocial security climate, prior to the school climate.

"Debarbieux et al. (2012), Le ,,climat scolaire”: définition, effets et conditions d’amélioration, Rapport au Comité
scientifique de la direction de [I’enseignement scolaire, Ministére de 1’Education Nationale, MEN-
DGESCO/Observatoire International de la Violence a I’Ecole.
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The construction of a quality school climate must be based on the relational dimension

in the work process through a set of objectives:Respectarea diversitatii;

Shared decisions;

Participation of students in the training process and in the construction of the
school norm;

Collaboration, help (support), associative work (cooperation);

Social support;

Shared vision parents - teachers on educational act and behavior;

Family assistance programs

Within the doctoral thesis, in order to discover the stress level of both teachers and

students, a central objective and four respectively three hypotheses were developed.

The central objective of the survey among teachers from the four types of high schools

(technological high schools, theoretical high schools, colleges, vocational high schools), is the

knowledge of the real and potential stressors for teachers in relation to the students in the classes

where they do their teaching activity.

In interpreting the results of the survey, the following hypotheses were considered:

Hypothesis 1: Teachers carry out many activities at the same time.

Hypothesis 2: The time allocated by the teachers for the activities carried out
outside the classroom is relatively high, affecting their fatigue state.

Hypothesis 3: Teachers cooperate with each other. Contacts with colleagues vary
by school.

Hypothesis 4: Teachers spend less time, than they should, on stress-generating

problems among students.

The central objective of the survey among students is the evaluation of their perceptions

in relation to the stress they feel in relation to their daily activity.

The research also targeted a series of secondary objectives that provide an in-depth

analysis of the stress phenomenon:

L]

Students' perception of the current state of the school climate at the level of their
high school;

Knowledge of ways to spend leisure time with an impact on the state of physical
fatigue;

Knowledge of certain variables to identify the characteristics of the students from

the perspective of their family environment.



The field research hypotheses that were followed (their confirmation) by conducting the
survey among the students are:
e Hypothesis 1: Most students are consuming information through ICT.
e Hypothesis 2: Low degree of participation in different cultural / sports activities
outside the high school.

e Hypothesis 3: The absence of a value system to help them manage stress.

STRUCTURE OF THE DOCTORAL THESIS “

The doctoral thesis is structured in six chapters, to which is added the introduction and
a final section of general conclusions, personal contributions and research perspectives.

The doctoral thesis entitled "Stress influence in organisational activities. School
organisation case study” is constituted in a scientific approach elaborated over 200 pages (to
which are added 85 tables, 40 figures, 100 graphs, 10 annexes). The approach is supported by
201 bibliographic sources, through which the influence of stress on the teachers and students
in the education system is highlighted.

The first three chapters address the essential theoretical notions regarding the general
aspects of stress and how it appears in school organizations, the fourth chapter presents the pre-
university education system in Dambovita county, the fifth chapter is dedicated to the empirical
study structured on two axes: the influence of stress on the didactic activity of the teachers in
the high school system in Dambovita county and the influence of stress on the school activity
of the students in the high school system in Dambovita county. The last chapter presents the
strategic levers for improving the school climate.

Chapter 1. - "Organizational stress: theoretical approaches and explanatory
models of the emergence of stress™ - presents the theoretical context regarding the problem
of our doctoral thesis. The chapter proposes, in the first section, the definition of stress, so that
in the following sections it presents the dominant theoretical field related to the cross-sectional
analysis of stress factors and sources, psychological causes of stress, consequences (effects) of
stress, explanatory models of stress emergence, forms of existing stress.

Chapter 2. - "'Stress in the educational environment™ - addresses the psychosocial
situation of the teaching career, the stress felt by the teachers, the factors and risks of the

professional stress of the teachers, as well as the factors that determine the stress in the students.
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Two other aspects that have been analyzed in detail are stress and exhaustion in the education
system and the negative effects generated by faulty classroom management. Because school is
an important place / environment for children / young people and a job for their teachers, the
problem of stress also felt by teachers and students is a major topic that must be taken into
account in the public policies dedicated to national education. In a professional context based
on the pedagogical relationship, it appears that studying the factors and the risks of stress felt
by the teachers in relation to the factors and the risks of the stress felt by the students requires
an analysis of interconditionality of the two categories of actors who are co - producers of the
educational act.

Chapter 3. - ""Managing stress in high schools and colleges™ - presents the theoretical
aspects of coping, stress versus coping, coping strategies on the three directions (double
direction, "up" and "back"), a series of ways of prevention and support against stress, correct
time management and strategies for creating a positive classroom environment.

Chapter 4. - Presentation of the pre-university education system ”- is dedicated to
the detailed exposition of the secondary education system in Dambovita county. This chapter
highlights the situation of the teachers who carry out their didactic activity in the high schools
in Dambovita county, their distribution according to the basic norm that was declared, the age,
the seniority, the didactic degree and the curricular areas in education and the distribution of
the Dambovita students by the four. from high schools.

Chapter 5. - ""Teacher and student stress: perceptions and experiences of stress
determinants™ - is dedicated to empirical research. This chapter develops in an empirical way,
starting from a qualitative analysis - based on two opinion polls - a model for assessing the risk
factors faced by teachers and students in high schools / colleges in their work specific to the
educational act of training of young people (adolescents). The purpose of these two opinion
polls is to understand the experiences of teachers and students in the conditions in which they
operate. This is an exploratory approach aimed at gathering information by referring to a
number of potential stressors, present in the daily lives of the investigated actors.

The chapter is divided into three sections. The first section defines the conceptual
framework of the field research undertaken. The second section presents the methodology of
approaching these researches, so that in the final section the results of the processing and
analysis of the information collected through the two opinion polls will be presented: one
among a sample of teachers from the four types of high schools in Dambovita county, the one
of the second among a sample of students from these high schools that make up the investigated
sample.
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Chapter 6. - "'Strategic levers for improving the school climate™ - has a rich
specialty literature as reference points, our aim was mainly to outline a set of strategic levers
focused on improving the school climate, this being the guarantor of ensuring the necessary
conditions for real management. of stress in the school environment. The chapter begins with
a first section in which the defining elements of the “school climate” paradigm are summarized.
In the second part of the chapter are elaborated the strategic levers for creating a school climate
favorable to the students' success in the process of acquiring competences in their struggle with
stress.

GENERAL CONCLUSIONS T

The work environment in education provides important stressors. Ratteree sums up this
issue well: “Stress has many causes, all related to the strong pressures that are exerted in the
school environment as well as outside the school. At the level of the educational institution
(school), there are problems of discipline, violence, overcrowded classes and constrained
schedules, these combined difficulties compel teachers to perform increasingly intensive work.
Teachers are less and less tolerant of the aggression (harassment) of parents and of the
increasingly demanding politicians regarding the quality of education, especially when the part
of the public budget devoted to this sector has not increased and even decreased in many
countries .

The teachers spend a good part of their time in the workplace, being involved in
relationships with both the beneficiaries of the services offered (the students) and with other
teachers (teachers, directors, inspectors, etc.). All of these relationships require a great deal of
emotional, intellectual, mental and even physical effort. At the same time, the teaching
activities (teaching, guidance, evaluation) also require a great deal of effort. For the preparation
of the lesson, several hours of study are required, and over time they are consuming resources
(time, but also financial), teachers often giving up their personal skills to be "up to date" with
information in the field.

For students, the time spent at school should ideally be dedicated to curiosities,
discoveries, education and personal development. The reality is different because: the programs
are loaded, and the students are subjected to numerous tests and assessments, and they must

accumulate a large amount of knowledge. All this shows that the time spent by students at
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school or with school activities is one of the most stressful for children and their parents. Thus,
to be able to talk about the feeling of stress, it is not enough to follow the requests that come
towards the child, but also to the capacity that he has (the child / student) to cope with them.

As Everly emphasized?, it is now recognized that stress response may differ from one
individual to another. Certain predispositions play an important role on this response to stress
(personality, already existing health problems), but one of the important factors is the
management capacity of the stressed person.

Managing capacity is the process by which an individual manages the demands of the
person-environment relationships, which are considered as stressful as well as the emotions
they generate. According to many authors, individuals do not passively live events. They
constantly change their environment to find conditions that are compatible with their desires
and possibilities.%°

THE SCIENTIFIC CONTRIBUTIONS (CONTRIBUTIONS) OF THE
DOCTORAL THESIS

1.A first scientific contribution is highlighted by our approach based on the
documentation made from numerous bibliographic sources (publications obtained
through google search engines in the field of human and social sciences, reports of
international investigations, papers whose topic is related to the topic. our doctoral
thesis - stress and stress factors in didactic activity). This pertinent documentation
confers pragmatic valences to the doctoral thesis by articulating the theoretical
currents and the specificities of the educational sector.

2.Secondly, we have approached in a systemic way the effect of the “teacher-student”
relationship on the quality of their life, in order to elaborate some recommendations
based on international research.

3.Third, the sixth chapter was built on the new paradigm of the school climate that
refers to the concept of quality of life in school, including the availability of teachers
to support students in their learning process, goals, values, interpersonal relationships,

structures and practices. formalized organizations. It is noteworthy, the added value

8Everly, G. (1990), A clinical guide to treatment of the human stress response, New York:Plenum.
® Choque, J., Choque, S. (1993), Guide anti-stress le bien étre du soignant, Paris: Editions Lamarre.
10 Lazarus, R. S., Folkman, S. (1984), Stress, appraisal and coping, New York, Springer publ. Co.
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of the sixth chapter by addressing the school climate in its relational component. Thus,

we have taken the views of the community of scientific researchers of this subject,

paying special attention to the need to build a quality school climate whose relational

dimension has to be found on different levels:

Respecting diversity;

Shared decisions;

Participation of students in the learning process and in the construction of the
school norm;

Collaboration, teamwork;

Social support;

Shared vision parents - teachers on student learning and behavior

RESEARCH PERSPECTIVES T

The limits of the research suggest several research tracks that would allow to complete

the level reached in the interpretation of the investigated phenomenon - stress. We consider:

e The possibility of doing research, analogous, with information collected in other schools

located in different environments, in order to be able to see the similarities and

differences both in terms of stress factors and the means of management used,;

= Development of more complex studies on the intensity of stressful situations faced by

teachers and creative strategies used to counteract stress.
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