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2. CUVINTE CHEIE

Teza de doctorat ”“UTILIZAREA METODELOR PARAMETRICE 1N
CALCULUL COSTURILOR PENTRU CRESTEREA PERFORMANTELOR
ENTITA TILOR ECONOMICE DIN INDUSTRIA LEMNULUI” isi propune atingerea
obiectivelor si validarea ipotezelor utilizand urmatoarele cuvinte cheie:

[J Metode parametrice

[ Metode neparametrice

[ Metoda ANOVA

[T Estimare previzionald a costurilor

[ Metode evoluate de calculatie a costurilor

[ Cresterea performantelor entitdtilor economice

3. INTRODUCERE

Costurile reprezintd elemente-cheie in sistemul informational al entitatilor
economice. Conducerea unei entitati economice nu poate fi posibild fard un sistem de
informatii bine stabilit.

In conditiile mediului economic actual, caracterizat prin globalizarea pietelor,
cresterea concurentei si dezvoltarea tehnologiei informationale, adoptarea deciziilor din
partea conducerii entitdtilor economice presupune nu numai apelul la inspiratie, har si
sansad ci mai ales la utilizarea metodelor stiintifice de rezolvare a problemelor de ordin
decizional. Problematica actului decizional se gaseste tocmai 1n dificultatea activitatilor de
culegere, selectionare si prelucrare a informatiilor purtdtoare de valoare. Informatia
integrata in locul si la momentul oportun in procesul decizional poate fi consideratd resursa
cea mai importantd pentru entitatile economice.

Pentru maximizarea performantei economice este necesara gestionarea eficientd a
tuturor resurselor existente in cadrul entitatii economice, fie de ordin material sau de ordin
conceptual, tindnd seama de multitudinea factorilor care influenteaza asupra acestora, de
coordonarea actiunilor tuturor participantilor In misiunea creare a valorilor 1in spatiu si
timp, cu accent deosebit pe echilibru Tntre procesul de schimbare si procesul de conservare
a valorilor care au dat si dau substanta activitatii entitatii economice.

Estimarea si planificarea costurilor de productie, de administratie, de vanzare si de
distributie este o activitate de acum obisnuitd in lumea proceselor economice si financiare.
Adaptarea metodelor matematice si a celor statistice n zona economica aduce un spor de
cunoastere, iar acestea constituie instrumente cu mare utilitate in calculul costurilor.

4. CONTEXTUL CERCETARII STIINTIFICE

Largirea activitatilor pe segmente intr-o continud dinamicd, au facut insuficienta
cantonarea costurilor in calculele istorice de determinare a rezultatelor perioadei
financiare. Prin introducerea si remodelarea IAS —urilor s-a ajuns la concluzia ca metodele
clasice utilizate in contabilitatea financiara nu mai corespund realitatii si solicitdrilor
actuale si s-a incurajat introducerea si dezvoltarea unor noi metode ca adevarate sisteme de
management cost si cost control.

Astazi pe plan mondial, fie in cadrul sectorului de cercetare integrat in entitatile
economice sau in cadrul altor sectoare integrate in activitatea productiva, fie in centrele de



cercetare economicd sunt adaptate si implementate numeroase metode sau combinatii de
metode™:

(3 metode explorative;

O metode normative;

O3 metode de echilibrare;

O metode intuitive;

3 metode grafice;

O metode de analiza a sistemelor;

(3 metode de analiza a parametrilor;

O metode de modelare matematica;

O metode de modelare econometrica.

Alegerea metodei de estimare si calcul a costurilor depinde in primul rand de
modul de structurare si organizare a activitdtii si de viziunea Tn managementul entitatii
economice.

Plecand de la identificarea factorilor tipologici caracteristici domeniului de
activitate studiat, respectiv industria de exploatare si prelucrare a lemnului, caracteristici
precum: natura proceselor de productie, particularititile fluxurilor de productie marimea
productiei intr-un lot de productie, factorii care au influenta asupra volumului de activitate,
numarului de personal, dimensiunea, valoarea si tipologia echipamentelor de productie si
mergand pe linia corelatiei dintre factorii studiati si fenomenele pe care le determina,
abordarea stiintificd de adaptare a metodelor statistice in activitatea productiva, vizeaza
constituirea unor tipologii de lucru, atat ca instrumente de cercetare, cat si ca puncte de
plecare in proiectarea si generalizarea solutiilor de optimizare a costurilor?.

Resursa naturala si din pacate epuizabila — lemnul, a fost folosita din cele mai vechi
timpuri. Atat de Inradacinata este utilizarea lemnului in existenta umana, incat civilizatia
lemnului se confunda cu civilizatia umana. Padurile sunt o bogdtie pentru umanitate si una
din sursele de materii prime esentiale. Incepand de la celuloza si pani la risini, padurile
dau lemnul si carbunele, materii prime utilizate in atat de multe ramuri ale economiei
na‘gionaleS.

in Strategia Nationald pentru Competitivitate, document oficial al Ministerului
Economiei, printre domeniile propuse ca domenii nationale de excelenta pentru anii 2014 -
2020 din perspectiva revitalizarii industriale si transformarii cunoasterii si creativitdtii ca
surse de performantd si competitivitate, se afld si sectorul lemn si mobild, ca sector de
productie si cercetare de elita cu potential ridicat de specializare inteligenta®.

5. OBIECTIVELE LUCRARII DE CERCETARE SI MOTIVATIA
ALEGERII TEMEI

Pentru ca efortul de cercetare sd poata fi valorificat si sa orienteze spre o cunoastere
clar structurata, este necesar ca in analiza stiintifica sd se foloseasca modele clar definite,
cu valoare de adevir testate in teorie”.

! Cristea, H., Contabilitatea si calculatiile in conducerea intreprinderii, Editia a II-a, Editura CECCAR,
Bucuresti 2003, p. 104

2 Oprisan, M., Ivanescu, D., Sarghi, S., Andone, I, Analiza organizarii si conducerii intreprinderilor de
prelucrare a lemnului. Ghid metodologic si practic, Editura Ceres, Bucuresti 1984, p. 8

3 Flamand, M., Aventura lemnului, Editura Albatros, Bucuresti 1982, p.5

* http://www.economie.gov.ro/strategia-nationala-pentru-competitivitate-2014-2020  Strategia Nationald
pentru Competitivitate 2014 -2020

> Niculescu, M., Vasile, N., Epistemologie. Perpectiva interdisciplinard, Editura Bibliotheca, Targoviste
2011, p. 77



Prin efectuarea prezentei cercetari stiintifice s-a urmarit ca obiectiv fundamental,
determinarea unor solutii practice de implementare a unor modele din econometrie si
statistica®, metodele parametrice, cu scopul de a imbunatati performanta economicd a
entitatilor economice intr-o perioadad de timp datd si de a mentine acele entitati la un nivel
ridicat de competitivitate pe piata.

Tn vederea atingerii acestui obiectiv fundamental s-a impus formularea unor
obiective operationale:

O prezentarea elementelor caracteristice ale sectorului de exploatare si prelucrare
a lemnului, a background-ului cu inalta incarcatura traditionala si a viitorului acestui sector
prin resursa sa : padurile, arborii, speciile de lemn sub aspectul potentialului productiv al
acestora;

O reliefarea importantei industriei de prelucrare a lemnului in cadrul economiei
nationale, ca sector economic de specializare inteligenta;
prin alegerea celor mai adecvate metode de management al costurilor;

(O 1incadrarea cadrului conceptual actual al contabilitatii de gestiune in
contabilitatea manageriala generala a entitdtii economice si urmarirea evolutiei acesteia;

O clasificarea si rolul informatiilor de tip cost in luarea deciziilor;

O studierea particularitatilor proceselor tehnologice din industria lemnului in
vederea alegerii celui mai bun cadrul conceptual de aplicare a metodelor de calcul a
costurilor;

3 identificarea metodelor statistice adecvate de estimare si optimizare a costurilor;

O aplicarea practicd a metodelor parametrice de calcul a costurilor in industria
lemnului;

O punerea in evidentd a rezultatelor obtinute in urma aplicarii metodelor
parametrice prin cresterea performantei activitatii.

Cercetarea este motivatd de locul actual al industriei lemnului in economia
nationala si dorinta de a imbundtdti performanta entitatilor economice de profil prin
mijloace moderne, la indemana, prin metode aplicate si in alte domenii, care au dat roade.

6. IPOTEZELE CERCETARII STIINTIFICE

Plecand de la obiectivele lucrarii de cercetare prin care se incearca examinarea sub
diverse unghiuri a tuturor problemelor de eficientizare a costurilor, este necesara
formularea de ipoteze pe baza cdrora pot fi validate sau nu raspunsuri cerute in demersul
cercetarii:

11: Cunoasterea aspectelor privind gestiunea si functiile costurilor prin metodele,
sistemele de management al controlului costurilor si tabloul de bord determina cresterea
performantei si competitivitatii entitatilor economice.

12: Contabilitatea de gestiune prin informatiile valorificate cu privire la tipologia
si comportamentul costurilor creeazd un plus de valoare in cadrul entitdtilor economice.

13: Informatiile furnizate din domeniul statisticii constituie sursa de informatii
pentru domeniul financiar-contabil si managerial, iar metodele practicate de statistici
pot fi transpuse in contabilitatea entititilor economice.

14: Aplicarea practicia in contabilitate a metodelor parametrice de calcul al
costurilor, contribuie la cresterea performantei in entititile economice de prelucrarea
lemnului prin relevanta si precizia rezultatelor obtinute.

6 Dima, 1.C., Petrescu, M., Cucui, I, Stegaroiu, I, Nabdrjoiu, N., Econometrie manageriald, Editura
Universitatii Nationale de Aparare ”Carol I, Bucuresti 2007, p. 15



7. POZITIONAREA EPISTEMOLOGICA A CERCETARII

Activitatea de cercetdtor constd in transpunerea in permanentd dintr-un stadiu
actual al nivelului de cunostinte, intr-un nou stadiu din ce in ce mai complex, mai evoluat
de cunostinte pertinente dezvoltarii sociale si economice’.

Existd un numar larg de abordari ale problemelor epistemologiei in perioada
actuald. Transformarile conceptuale si metodologice profunde in care se orienteaza
epistemologia contemporana sunt marcate de renasterea interesului pentru dimensiunea
dinamicd a domeniului cercetat, abordarea dintr-o perspectivi mai mult empirica a
problemei cunoasterii, nevoia contextelor explicative. Asistam la unificarea perspectivelor
de analiza interdisciplinarés.

Particularitatea epistemologicd care poate fi pusd in lumind printr-o analiza globala
a stiintei actuale, este prezenta constructiei si modeldrii matematice in toate campurile
cunoasterii, a modului de gandire “matematic,, transpus in formele actuale de gandire
functionala, strategica, organizationala, analogica, manageriald. Matematizarea cercetarii
reuseste astdzi performanta organizdrii, explicitarii teoriilor si unificarii ramurilor
cunoagteriig.

8. METODOLOGIA CERCETARII STIINTIFICE

Modul de aplicare a metodelor de cercetare depinde de pregatirea si experienta in
domeniul cercetdrii stiintifice, de personalitatea cercetdtorului si de anumite limite
organizatorice, tehnice, de constrangeri practice, de viziunea cercetatorului asupra
proceselor economice care au loc efectiv in cadrul entitatilor economice studiate.

In acest moment, statisticile avansate permit modelarea empirica a observatiilor
naturii pentru care nu sunt legi analitice. Utilizarea acestor metode a fost adoptatd in
estimarea parametricd a costurilor pentru a Insoti cele mai bune optiuni de conceptie si
punere in fabricatie a produselor, optiuni de dezvoltare, calitate, planificare, sigurantd in
activitatea entitatii economice™.

Perceptia costurilor de productie ar trebui sa se faca dintr-o perspectivda globala
pentru a putea distinge inca de la inceput care sunt procesele si activitdtile non-valoare si
care sunt cele purtatoare de valoare. Astfel calculul si analiza costurilor de productie se va
face pe parcursul tuturor fazelor - cea de planificare si design, cea de fabricatie, cea de
vanzare.

Produsele introduse in ciclul de productie vor fi analizate nu numai in termeni de
cost initial de conceptie si productie, ci se vor analiza apoi si care sunt costurile de
intretinere, reparatie, inlocuire.

Costurile reprezintd o constantd si principald preocupare in activitatea economica
pornind de la:

O momentul conceptiei tehnice a unui produs;

(3 punerea la punct a fazelor de planificare si design si alegerea celei mai bune si

potrivite variante;

(3 elaborarea bugetelor;

O intocmirea proiectelor tehnologice de executie;

7 Niculescu, M., Vasile, N., Epistemologie. Perspectiva interdisciplinard, Editura Bibliotheca, Targoviste
2011, p. 77

8 Parvu, L, Introducere in epistemologie, Editura Polirom, lasi 1998, p. 37

°Parvu, 1., op. cit., p. 65

19 Gervais, M., La comptabilité de Gestion par les Méthodes d'Equivalence, Editura Economica Paris 2010,
p. 234



(3 punerea in ciclul de fabricatie;

(J analizarea solutiilor de perfectionare a ciclului de fabricatie.

Finalitatea constd in gasirea unui echilibru intre toate aspectele tehnice si costul
acestora.

Modelarea parametrica presupune cunoasterea tuturor caracteristicilor parametrilor
unui proiect (produs) analizat. Odata analizate aceste caracteristici sunt introduse intr-un
model matematic de previziune a costurilor . Modelarea poate fi simpld sau complexa
avand in componenta sa multi factori.

Prezenta lucrare s-a pozitionat pe doua directii de cercetare:

O prima, cea conceptuald, prin contributia adusa la cresterea gradului de

cunoastere a contabilititii de gestiune si a modului de organizare a acesteia in

cadrul entitatilor economice din industria lemnului, tindnd cont de procesele
tehnologice specifice

(0 a doua, cea empirica, prin introducerea si aplicarea practicd metodelor

parametrice de calcul a costurilor Tn industria de prelucrare a lemnului

Cercetarea conceptuald, necesara demardrii oricarui proces de cercetare si specifica
in toate lucrarile stiintifice, a avut ca rol principal aprofundarea cunostintelor legate de
domeniul cercetat si identificarea informatiilor noi, aduse la zi. Cercetarea conceptuala s-a
realizat prin documentarea stiintificd: documentare bibliografica, documentare directa si
consultarea specialistilor'?,

In documentarea bibliografica s-au analizat sursele bibliografice din urmatoarele
domenii:

O din sectorul forestier, silvicultura, studiul arborilor si comportamentul acestora

in activitatea economica de exploatare;

O din industria de exploatare si prelucrare a lemnului;

O din contabilitatea financiard, contabilitatea manageriala, contabilitatea de

gestiune si controlul intern de gestiune, evaluarea si analiza performantelor;

O managementul productiei si al operatiilor, managementul performantei

managementul resurselor umane, managementul calitatii, managementul strategic;

(J statisticd generald, statisticdi matematica, matematica economica, statistica

economicd, econometrie si prognoza economica, etc.

Aceste informatii valorificate in prezenta lucrare s-au regasit in carti de specialitate,
articole de specialitate, studii economice, studii statistice, norme metodologice, legislatie,
din Biblioteca Centrald a Academiei de Studii Economice din Bucuresti, Biblioteca
Institutului de Cercetare Stiintifica si Tehnologicd Multidisciplinara a Universitatii
”Valahia” din Targoviste, Biblioteca Judeteana “Nicolae lorga” din Ploiesti, Biblioteca
Colegiului Economic ”Virgil Madgearu” Ploiesti, Biblioteca Corpului Expertilor Contabili
si Contabililor Autorizati filiala Prahova. Pentru informatiile valorificate in mediul on-line
am apelat la consultarea bazelor de date stiintifice: Thomson Reuters, RePEc JStor, IFAC,
Ceeol.com, Ebsco, E-nformation, etc.

1i4n cercetarea empiricd bazata pe cercetarea aplicativa si cercetarea normativa’®, s-a
utilizat™:

Y Howard, K., Sharp, J.A., The Management of a Student Research Project, Editura Gower 1983 si Lungu
C.1L, Teorie si practici contabile privind intocmirea si prezentarea situatiilor financiare, Editura CECCAR,
Bucuresti 2007, p. 15

12 Ristea, A.L., loan-Franc, V., Metodicd in cercetarea stiintificd. Repere metodologie si didactice pentru
formarea cercetatorilor, Editura Expert, Bucuresti 2009, p. 116

13 Collase, B., Contabilitate generala, Editura Moldova 1955, p. 44-45

¥ Dutescu, A., Informatia contabild si pietele de capital, Editura Economicd, Bucuresti 2000, p. 149



O metodologia de studiere a comportamentului uman in testarea validitatii
ipotezelor formulate n prezenta lucrare:

= metoda observarii directe;

= metoda chestionarului;

» metoda testelor si experimentelor.
(3 metodologia bazata pe studiul de caz prin®:

® analiza structurii de organizare a entitatii economice;

= analiza procesului de conducere, analiza procesului decizional,

= analiza subsistemelor — subsistemul cercetarii-dezvoltarii, subsistemul
resurselor materiale, subsistemul resurselor umane, subsistemul productie,
subsistemul desfacere, subsistemul economico-administrativ;

» programarea, lansarea si urmarirea productiei;

= calculatia costurilor prin aplicarea metodelor statistice.

9. STRUCTURA SI ORGANIZAREA TEZEI DE DOCTORAT

crestere a performantelor entitatilor economice prin intermediul utilizarii unor metode
statistice de calcul a costurilor din industria de prelucrare a lemnului.

Problematica abordata in lucrare este structuratd in doud parti care se intrepatrund
pe parcursul celor cinci capitole. Prima parte, cea teoretica, de prezentare a conceptelor de
lemnului prin calculatia costurilor si a particularitatilor prezente in procesele de
tehnologice de concepere, organizare si realizare a produselor din lemn, se desfasoara in
principal in cele trei capitole.

Primul capitol “Locul si rolul industriei lemnului in economia nationald a
Romaniei” pozitioneaza industria de prelucrare a lemnului in cadrul ramurilor industriei
nationale. In cadrul acestui capitol, am considerat importanti analiza sistemului economic
forestier, a sectorului silviculturd, exploatarea lemnului si prelucrarea lemnului cu
detalierea fondului forestier national si a potentialului productiv al resurselor naturale
existente. Civilizatia lemnului are radacini adanci in cultura romaneascd si isi pune
amprenta asupra unicitdtii lucrarilor realizate si atat de apreciate in exporturile de peste
hotare.
din industria lemnului” prezintd evolutia indicatorilor privind competitivitatea si
performanta entitatilor din industria lemnului si aspecte ale Strategiei nationale pentru
competitivitate intre anii 2014 -2020, conform careia sectorul de prelucrare a lemnului este
plasat pe locul trei ca importantd in inovare, dezvoltare tehnologicd si valoare adaugata, cu
perspective largi alaturi de biotehnologie, biofarmacie, turism, textile si pielarie, industria
auto, alimentatie, energie si management de mediu. Totodata, sunt detaliati si factorii care
au influenti in organizarea eficientd si performanti a gestiunii costurilor. in prezentarea
functiilor costurilor in urmarirea performantei din activitatea de exploatare si prelucrare a
lemnului, am detaliat cateva metode moderne de optimizare costurilor, sisteme de
management al controlului costurilor si tabloul de bord, care pun in valoare functiile
costurilor pentru cresterea performantei unei entitati economice din industria de prelucrare
a lemnului.

Al treilea capitol “Calculatia si gestiunea costurilor pe specificul si
particularitatile procesului tehnologic din industria lemnului” trateaza particularitatile

15 Oprisan, M., Ivanescu, D., Sarghi, S., Andone, I, Analiza organizarii si conducerii intreprinderilor de
prelucrare a lemnului, Editura Ceres, Bucuresti 1984, p. 116-216
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costurilor pe structurd si componente. Sunt prezentate costuri decizionale care au relevanta
mare in urmadrirea performantei din cadrul unei entitati economice din industria lemnului.
In functie de particularitatile proceselor tehnologice de productie din cadrul diferitelor
sectii ale unei entitdti de prelucrare a lemnului, sunt stabilite metode de calculatie a
costurilor. Am considerat importantd cunoasterea tehnologiei de lucru pe procese de
productie, Intrucat, in functie de fluxurile si de fazele tehnologice urmarite, se pot stabili
care sunt cele mai adecvate metode de calculatie a costurilor care se pot aplica si care sunt
elementele care se analizeaza 1n aplicarea metodelor de calculatie a costurilor.

Partea a doua a lucrarii, cea de cercetare empirica cuprinde in esenta ultimele doua
capitole care pun in practica si valideaza cercetarea teoretica cu privire la determinarea
moderne adecvate de calcul a costurilor, dar se regaseste si in celelalte capitole.

Al patrulea capitol “Metode statistice de estimare previzionald a costurilor in
industria lemnului” trateaza posibilitatea utilizarii metodelor si instrumentelor statistice
impletite cu notiuni de matematica economica, in calculul eficient si precis al costurilor.
Aici sunt prezentate cateva elemente specifice statisticii, particularitati ale metodelor
statistice de estimare a costurilor. Prin aplicarea instrumentului specific statisticii, dar
aplicat cu succes si in cercetarea stiintifica — chestionarul, sunt validate obiectivele si
ipotezele 12 si I3 formulate in partea de Introducere a prezentei teze de doctorat.

Datele colectate prin intermediul chestionarului prezentate in capitolul patru sunt
centralizate, prelucrate si analizate in bazele de date ale programului SPSS elaborat de
firma IBM. Rezultatele sunt prezentate sub forma de tabele si grafice statistice si sunt
concludente pentru necesitatea implementarii metodelor parametrice in calculatia costurilor
in entitatile economice din industria de prelucrare a lemnului.

Cel de-al cincilea capitol “Aplicarea metodelor parametrice si neparametrice in
calculatia costurilor si valorificarea rezultatelor. Studii de caz” prezinta rezultatele
cercetarii valorificate prin articolele publicate pe parcursul celor trei ani de studiu. Din
aplicare a acestora in calculul costurilor, am considerat utila si oportund alegerea variantei
metodelor parametrice de calcul al costurilor, respectiv am ales metoda testul T, metoda
ANOVA dispersionald unifactoriald, urmare a rezultatelor obtinute si a modului de calcul
precis, clar si eficient, In comparatie cu metodele neparametrice, respectiv metoda
rangurilor — coeficientul lui Kendall si metoda Georges Perrin.

Cercetarea se incheie cu prezentarea ” Concluziilor, contributiilor proprii,
propunerilor si perspectivelor viitoare ale cercetarii stiintifice”, care sintetizeaza
elementele de noutate aduse prin introducerea Tn calculul costurilor a metodelor
parametrice. Caracterul inovator si de real interes al temei de cercetare aleasd este
demonstrat prin interpretarile, analizele, sintezele si studiile aplicative prezentate pe tot
parcursul lucrdrii si In articolele publicate. La elaborarea prezentei lucrari de cercetare
stiintifica s-a cautat reflectarea tuturor acelor tendinte si progrese din economia nationala
aflata in continud evolutie, motiv pentru care, existind un numar mic de studii cu privire la
utilizarea metodelor parametrice, ca metode statistice, in contabilitate, s-a creat
oportunitatea implementdrii acestor metode parametrice in contabilitatea entitatilor
economice din industria de prelucrare a lemnului.

Diseminarea rezultatelor demersului stiintific intreprins in ceea ce priveste tema
”Utilizarea metodelor parametrice in calcul costurilor pentru cresterea performantelor
entitatilor economice din industria lemnului”, s-a realizat prin participarea activd la
conferinte nationale si internationale organizate de catre: Universitatea Valahia din
Targoviste, Universitatea ”Constantin Brancusi” din Téargu-Jiu, Universitatea ”Constantin
Brancoveanu” din Pitesti, simpozioanele scolii doctorale ale Universitatii Valahia din
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Targoviste, simpozionul Universitatii de Petrol-Gaze Ploiesti si prin publicarea de articole
n reviste de specialitate.

10. CONCLUZII, CONTRIBUTII PROPRII, PROPUNERI SI
PERSPECTIVE VIITOARE ALE CERCETARII STIINTIFICE

Termenul de performantad asociat entitdtilor economice sugereaza siguranta,
eficientd, calitate, management modern, adaptabilitate, productivitate ridicatd, reusita,
produse realizate superioare, costuri de productie optime. Pentru a considera entitatile
economice drept performante este insd necesar sa se efectueze o analiza pertinentd din
punctul de vedere al evolutiei pe piatd in mediul concurential, cat si pe baza datelor care
trebuie sd indeplineasca cele trei criterii care formeaza asa zisul triunghi calitativ: siguranta
in exploatare, furnizare la timp si valabilitate.

Maximizarea performantei economice pe o piatd cu concurentd puternicd, impune
ca obiectiv strategic gestionarea eficientd a resurselor disponibile in cadrul entitatilor
economice, avand in vedere factorii numerosi care influenteazi aceste resurse. In industria
de prelucrare a lemnului resursele exploatate sunt resurse naturale, limitate care se pot
regenera pe o perioada de timp indelungata si care impun costuri apreciabile.

Din analiza informatiilor prezentate in primul capitol, se constatd cd industria de
prelucrare a lemnului a cunoscut o evolutie in diversificarea permanentd a productiei
adaptata la cerintele pietelor interne si externe, impunand o conceptie moderna, bazata pe
economice presupune fundamentarea deciziilor in ceea ce priveste modul de alocare a
resurselor materiale si umane in functie de perspectivele curente si viitoare din economie.
In prezent, industria de prelucrare a lemnului se afli intr-o continui schimbare si
modernizare pentru valorificarea superioard a resurselor materiale si umane. In aceasti
privintd s-au realizat investitii masive cu scopul modernizdrii si innoirea liniilor
tehnologice si a echipamentelor de productie.

In contextul actual, preocupdrile unor segmente ale societitii precum segmentul de
cercetare stiintificd, institutii de invatdmant, organizatii nonguvernamentale cu profil
ecologic mass-media, iau in considerare nu numai aspectele bazate pe obtinerea de profit,
ci mai ales au in vedere functiile de protectie a padurii, incercand prin diverse mijloace de
promovare, sd schimbe constiinta oamenilor in privinta rolului si importantei crescande ale
padurii din toate aspectele de viatd ale societatii. Cu toate ca si pana in momentul de fata,
lemnul, principalul produs al padurilor, cunoaste sub aspectul exploatarii sale, o dinamica
in permanenta crestere, de la simpla utilizare pentru foc si pana la constructii civile,
industriale si instrumente muzicale, nu este suficient de apreciat ca resursa materiald
limitatd utilizata in toate ramurile economice ale societatii, fard de care multe domenii de
activitate nu ar putea functiona, iar cea dintai functie a padurii, aceea de productie de masa
lemnoasa, este recunoscuta si identificatd partial in mod corespunzator pe baze stiintifice.

Demersul stiintific din capitolul al II-lea se continud prin cercetarea strategiei
nationale pentru competitivitate referitoare la industria de prelucrare a lemnului, remarcand
punctele tari si punctele slabe intilnite in industria de prelucrare a lemnului, dintre care
enumeram:

O existenta de materii prime de o calitate superioara intr-un volum suficient de
mare;

O cresterea exportului de produse;

O inceperea implementarii sistemelor de asigurare a calitatii si a sistemelor de
mediu;

O consolidarea pozitiei pe segmentele de piata deja castigate;
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3 nivelul redus de aplicare a tehnologiilor informatizare computerizate;

O performante reduse in legatura cu depasirea indicatorilor importanti ai pozitiei
competitive;

O relatiile slabe dintre centrele de cercetare dezvoltare si activitatea de productie.

Sectorul de prelucrare al mobilei reprezintd sectorul in care se desfasoard o
activitate complexda, motiv pentru care am considerat necesard extinderea cercetarii

......

lemnului. Din analiza indicatorilor privind evolutia indicatorilor privind performanta si
competitivitatea n industria lemnului, diferentiati in functie de multiplele specializari din
acest domeniu de activitate, se observd o crestere a cifrei de afaceri pentru entitatile
economice active.

Factorii economici ce influenteazd mediul economic in care isi desfagoarad
activitatea entitdtile economice, influenteaza decisiv atat constituirea cat si functionarea si
dezvoltarea acestora. Pornind de la aceastd bazd, conducerea entitatilor economice
fundamenteaza deciziile de aprovizionare, productie si desfacere, alaturi de alte elemente
de strategie si politicd specifice. Astdzi, mai mult ca oricind entitdtile economice din
industria lemnului trebuie sd producd si sd ofere pietei ceea ce se cere, piata ramanand
principala legaturd dintre productie si consum. Mecanismul economico-financiar isi pune
vizibil amprenta asupra entitatilor economice. Costurile, ca o componentd de baza a
mecanismului economico-financiar isi exercita rolul mai ales prin functiile lor, functii care,
in prezent, capatd noi valente si interpretari. Functiile traditionale ale costurilor sunt in
permanenta adaptate noilor cerinte, perfectionate si modernizate. In lucrare am abordat
functia de cunoastere si masurare, functia de optimizare si functia de control, adaptate pe
specificul activitdtii din industria de prelucrare a lemnului. Metodele de management Six -
Sigma, Lean Manufacturing si Design for Manufacturability au fost adaptate cu succes n
entitati economice din strainatate si se pot aplica la scard mare si In entitdtile economice
din tara, cu scopul optimizadrii activitatilor economice din industria lemnului si implicit a
costurilor aferente. In ceea ce priveste functia de control si reglare, avand in vedere ci pe
baza costurilor sunt fundamentate cele mai multe decizii la nivel de conducere al entitatilor
economice, prin aceastd functie se formeazd comportamentul economic de consum de
resurse si se regleaza procesele consumatoare de resurse. De asemenea, in acest capitol am
supus atentiei diferitele forme ale sistemului de management al controlului costurilor si
tabloul de bord in functie de tipul de activitati desfasurate in cadrul entitatilor economice,
avand n vedere rolul previziunii in managementul entitatilor economice moderne care
functioneaza intr-un mediu concurential puternic.

In cadrul sistemului de masurare a performantei entititilor economice, controlul de
gestiune este cel ce realizeazd conexiunile dintre informatiile financiar-contabile si
celelalte informatii considerate complementare.

Sistemul de control managerial este mijlocul prin care se strang si se valorifica
informatii esentiale in vederea ludrii deciziilor. Sunt o serie de factori tipologici care
influenteaza sistemul de control managerial din cadrul entitatilor economice din industria
lemnului. Proiectia si viziunea managerului asupra activitdtilor desfasurate in cadrul
tuturor compartimentelor, determind adaptarea sistemelor de management cunoscute la
propriul sistem de management al costurilor. La ora actuald sunt numeroase modele de
sisteme de control managerial, care indiferent de forma de organizare, au aceeasi orientare
in rezolvarea controlului activitdtii manageriale. Printre aceste sisteme de control, am
amintit despre:

3 Sistemul de management al controlului costurilor prin obiective care presupune
parcurgerea unor etape de implementare intr-o perioada mai indelungata de timp, dar cu
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rezultate apreciabile in cresterea gradului de responsabilizare si disciplind in activitatea
desfasurata;

O Sistemul de management al controlului costurilor prin proiecte care presupune
cunoasterea pas cu pas a politicilor si rigorilor de control si formarea unei echipe in care
fiecare membru 1si cunoaste bine sarcinile, cu rezultate in entitdtile economice care isi
propun dezvoltare de produse noi, de softuri noi pe piata;

O Sistemul de management al controlul costurilor prin bugete in care se dau noi
valente si dimensiuni bugetelor si in care gestiunea bugetara presupune realizarea unui
model cu anumite caracteristici precum: coerenta, descentralizarea si controlul
compartimentelor din cadrul entitdtilor economice. Fiecarui compartiment 1i este alocat un
buget. Am exemplificat un model de buget al costurilor de productie ale sectiei din cadrul
unei entitati economice si un model al bugetului de trezorerie pe specificul activitatii.

O Sistemul de management al controlului costurilor pe produs ce constd in
concentrarea controlului managerial asupra produselor realizate sau serviciilor prestate,
prin delegarea sarcinilor asupra unei persoane numite manager de produs care are
competente si responsabilitdti de conducere limitate. Pot fi manageri de produs persoane
care se ocupa de evaluarea tehnica a unui produs (technical product manager) sau persoane
care identifica caracteristici ale consumatorului produsului realizat (product marketing
manager). Asemenea sisteme de management al controlului costurilor intdlnim in entitati
economice moderne cu un Tnalt nivel de specializate a compartimentelor.

O Sistemul de management al controlului costurilor prin exceptii, mai putin
intélnit, pune accentul asupra deciziilor cu privire la valoarea abaterilor (problemelor)
intélnite.

Prin utilizarea tabloului de bord, ca metodda de management al controlului
costurilor, se valorificd modalitatea de generare a actiunilor de imbunatatire a
performantelor in cadrul entititilor economice din industria lemnului. In prezenta lucrare
am conceput structura tabloului de bord al procesului de aprovizionare, structura tabloului
de bord al procesului de productie, structura tabloului de bord al procesului de livrare si
structura tabloului de bord general, in vederea urmaririi indicatorilor fizici si economici cu
finalitate nu atat in obtinerea performantei cat mai ales in anticiparea acesteia din cadrul
entitatilor economice din industria lemnului.

Abordarea tuturor aspectelor de organizare din cadrul entitatilor economice,
conduce la crearea unui sistem de management al costurilor adecvat, bine pus la punct, pe
termen lung, iar prin acesta entitdtile economice au ca rezultat cresterea performantei si
aspectelor privind gestiunea si functiile costurilor prin metodele, sistemele de
management al controlului costurilor si tabloul de bord determind cresterea
performantei si competitivititii entitatilor economice si la atingerea obiectivelor propuse.

Un capitol aparte este dedicat calculatiei si gestiunii costurilor in functie de
specificul si particularitatile procesului tehnologic din industria lemnului, in care am tratat
diferitele categorii de costuri propunand o clasificare a acestora adaptata procesului
tehnologic. In acest context lucrarea abordeazi notiuni, cunostinte teoretice si aplicatii utile
in vederea intelegerii calculatiei costurilor si controlului acestora. In functie de
particularitatile procesului tehnologic de productie, notiunile teoretice se adapteaza in
utilizarea diferitelor procedee si metode de evidenta, calculatie si control a costurilor. Am
realizat si adaptat schematic integrarea sistemului de gestiune in managementul entitétilor
economice din industria lemnului, obiectivele contabilitatii de gestiune si a contabilitatii
financiare, strategia in contabilitatea de gestiune si In contabilitatea financiara, sistemul
propriu de organizare a cheltuielilor in contabilitatea de gestiune si a cheltuielilor in
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contabilitatea financiard, operatii in contabilitatea de gestiune si in contabilitatea
financiara.

Factorii de evolutie pe termen scurt si factorii de evolutie pe termen lung, precum si
factorii declansatori in clasificarea costurilor sunt tratati in prezenta lucrare, prin
intermediul carora se creeaza o imagine distinctiva asupra costurilor variabile individuale,
costurilor variabile comune si a costurilor de capacitate. Am considerat necesara abordarea
costurilor din perspectiva pertinentei acestora in luarea deciziilor si prezentarea acestora in
forma grafica: costul marginal, costul de oportunitate, costul standard, costul ascuns, costul
ascuns, costul tintd, costul controlabil. In privinta costului standard am realizat o fisa de
cost standard pentru produsul scaun “Felix” in care s-au prezentat costurile materiale,
manopera si detalierea pe natura operatiilor de prelucrare: croire, slefuire, asamblare,
tapiserie, vopsire si finisaj. Cu privire la urmarirea procesului tehnologic de productie, in
lucrare sunt prezentate:

O Structura procesului tehnologic de exploatare a lemnului, schema procesului de
colectare a lemnului si schema graficd a procesului tehnologic din cadrul sectorului
forestier.

O Structura procesului tehnologic de productie a cherestelei cu Balanta materiilor
prime in productia de cherestea, prezentarea grafica a sectiilor unei fabrici de cherestea,
schema grafica a procesului tehnologic in cadrul unei fabrici de cherestea si utilizarile
cherestelei.

O Structura procesului tehnologic de productie a mobilei cu schema grafica a
procesului tehnologic de productie in cadrul unei fabrici de mobila si schema planificarii
sistemului de productie.

Dupa cercetarea documentatd ce grupeaza concepte atat din literatura de
specialitate din Romania, cét si din literatura de specialitate internationald, cu pareri si
viziuni proprii in ceea ce priveste descrierea industriei de prelucrare a lemnului cu

ege o,

......

crestere a performantei si competitivitatii entitatilor economice din industria de prelucrare
a lemnului prin calculatia si gestiunea costurilor pe specificul proceselor tehnologice din
industria de prelucrare a lemnului, in partea a doua a lucrarii am realizat a doua etapa a
cercetarii, cercetarea empirica. In cadrul acestei etape s-au adaptat metodele statistice Tn
estimarea previzionald a costurilor din industria de prelucrare a lemnului.

Rezultate din chestionarul utilizat in cercetarea stiintifica bazat pe metode ancheta
in vederea aplicarii metodelor statistice de estimare si calcul a costurilor in industria
lemnului, ne conduc la exprimarea opiniei conform careia, ipotezele lansate 12:
”Contabilitatea de gestiune prin informatiile valorificate cu privire la tipologia si
comportamentul costurilor creeazd un plus de valoare in cadrul entitdtilor economice” si
13: ”Informatiile furnizate din domeniul statisticii constituie sursa de informatii pentru
domeniul financiar-contabil si managerial, iar metodele practicate de statistica pot fi
transpuse in contabilitatea entitdtilor economice”, au fost verificate si se valideazd in
integralitatea lor.

In ultimul capitol al lucririi sunt prezentate patru studii de caz asupra modului de
aplicare a metodelor parametrice si metodelor neparametrice in contabilitatea entitatilor
economice din industria lemnului, cu exemplificarea metodei testului T, metodei ANOVA
dispersionald unifactoriali, metodei rangurilor, metodei Georges Perrin. In privinta
aplicarii metodei testul T, abordarea costurilor de productie se face dintr-0 perspectiva
practica cu aprecierea impactului Intre modelul teoretic si datele realitatii. Totodata aceasta
este si una cu spectru larg, luandu-se Tn considerare cat mai multe elemente de cost care
intrd 1n structura de cost a produsului finit, iar metodele de analiza utilizate sunt modele
matematice specifice econometriei si statisticii. In modelul parametric testul T, cu cat
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informatiile utilizate in alcdtuirea modelului sunt mai numeroase cu atit modelul
parametric este mai complex si precis, dar depdsirea unui anumit prag de complexitate
conduce la obtinerea unui model greoi si dificil de pus n aplicare. Din multitudinea de
informatii financiar-contabile avute la dispozitie, In alcatuirea modelului parametric s-au
luat in calcul informatiile cu influentd semnificativa. Rezultatele obtinute in urma aplicarii
modelului testul T s-au Tncadrat n regiunea de acceptare a ipotezei formulate cu privire la
introducerea in fabricatiei a unui nou produs finit al carui cost de productie nu depaseste
pragul de semnificatie dat prin costul de productie al unui produs finit aflat deja in circuitul
procesului de productie. Contributia proprie constd in transpunerea elementelor de cost din
contabilitatea de gestiune a entitatii economice in formule de calcul statistico-matematice
pentru determinarea nivelului optim al costului de productie. Aplicand modelul parametric
ANOVA dispersionala unifactoriala in vederea determinarii unui cost etalon —cost standard
pe o anumita perioada de timp, in baza caruia se vor putea face Inregistrari in contabilitatea
de gestiune si se vor putea valorifica date financiar-contabile ca sursd de informatii in
procesul de conducere al entitdtilor economice din industria de prelucrare a lemnului de
serie mare, s-a determinat pragul de semnificatie a diferentelor dintre mediile variabilelor
independente si variabilele dependente. Rezultatul obtinut, ce incadreaza pragul de
semnificatie sub limita acceptata de 0,005 ne conduce la concluzia conform careia aceasta
metoda parametrica poate fi utilizatd cu succes ca metoda modernd de gestiune cu impact
mare si grad ridicat de incredere in contabilitatea de gestiune.

Modelele neparametrice Coeficientul lui Kendall (metoda rangurilor) si metoda Georges
Perrin utilizeaza variabile dependente, ceea ce ne pune in postura de a stabili informatii ca
variabile dependente pentru aplicarea formulelor specifice. Utilizarea metodei Georges
Perrin in cadrul entitdtilor economice din industria de prelucrare a lemnului necesita
cunoasterea categoriilor de cheltuieli specifice procesului tehnologic de productie si
incadrarea acestora in cheltuieli imputabile si cheltuieli neimputabile. Rezultatele obtinute
in urma aplicarii acestei metode prezintd atat avantaje cat si dezavantaje.

Prin aplicarea metodelor parametrice si neparametrice pentru determinarea
costurilor de productie in cadrul entitatilor economice din industria de prelucrare a
economice, in conditiile unui mediu concurential puternic generat de globalizarea pietelor
si ca urmare a evolutieil ascendente accentuate a tehnologiilor de fabricatie, putem trage
concluzia ca ipoteza formulatd I4: “Aplicarea practicia in contabilitate a metodelor
parametrice de calcul al costurilor, contribuie la cresterea performantei in entitdtile
economice de prelucrarea lemnului prin relevanta si precizia rezultatelor obtinute”, se
confirma si se valideaza integral.

La elaborarea acestei lucrari de cercetare stiintifica s-a cdutat sa se reflecte toate
acele progrese si tendinte din economia nationald, motiv pentru care, existind un numar
redus de studii in ceea ce priveste utilizarea metodelor parametrice specifice statisticii in
contabilitate, am considerat oportund readaptarea matematicii si statisticii in domeniul
economic. Referirile la statisticd si modelare, la raportul dintre statisticd si economie, prin
studiile de caz prezentate, sunt revelatorii si inovative. Metodele parametrice aplicate au un
pronuntat caracter metodologic si aplicativ. Consideratiilor speculative si uneori scolastice
le-a fost preferatd expunerea directd, concreta, insotita pe parcursul tuturor capitolelor, de
aplicatii practice, demers socotit util.

In privinta perspectivelor viitoare de cercetare stiintifici, problematica
perfectiondrii implementarii metodelor si modelelor parametrice in contabilitatea entitdtilor
economice, capatd in viziunea proprie urmatoarele directii:
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(3 Extinderea utilizarii metodelor parametrice in calculul costurilor in vederea
cresterii performantelor economice catre alte tipuri de industrie din cadrul economiei
nationale;

O Extinderea cercetarilor privind legatura dintre metodele parametrice si
contabilitate si n alte departamente din cadrul entitatilor economice;

O Extinderea aplicarii modelelor parametrice catre managementul de varf, prin
valorificarea rezultatelor obtinute Tn deciziile de conducere;

(3 Valorificarea analizelor statistice in modelarea parametrica, ca analize de sistem
si interpretarea functionarii entititilor economice ca un sistem unitar intr-o continua
dinamica ascendenta;

O Perfectionarea metodelor de calculatie a costurilor printr-o expunere moderna
deschisa in fata cititorilor si practicienilor care pot realiza o legatura directa intre “model”
— “realitate” cu avantaje certe in Intelegerea problemelor intdmpinate;

(O Caracterizarea viitoare a fenomenelor economice fincepadnd cu modelele
parametrice cele mai simple si mergand pana la cele oferite de analiza complexa;

In aceste conditii, prezenta cercetare stiintifici poate fi extrapolatd citre alte
din toate ramurile economiei nationale orientate in aplicarea celor mai moderne tehnologii,
dorind 1n acelasi timp sa constituie si un punct de reper pentru alti cercetatori si practicieni.
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Functia sau postul
ocupat

Tipul activitatii sau
sectorul de
activitate
Responsabilitati
(Portofoliu)

Perioada

Functia sau postul
ocupat

Denumirea
angajatorului

Tipul activitatii sau
sectorul de
activitate
Responsabilitati

EXPERT CONTABIL MEMBRU CECCAR

Contabilitate, audit, expertiza

Contabilitate generala completa; Contabilitate productie; Contabilitate
prestari-servicii; Contabilitate comert; Contabilitate import-export;
Contabilitate primara; Contabilitate de gestiune;

Verificare documente, registre, jurnale si declaratii; Verificare
inchidere conturi; Verificare calcul si virare impozite, taxe, contributii;
Expertiza; Verificarea si certificarea bilanturilor;

Cenzorat;

Resurse umane. Servicii de personal si salarizare;

Intocmire si depunere state de salarii; Tntocmire si depunere declaratii
aferente drepturilor salariale; Tntocmire si depunere fise fiscale;
Consultanta legislatia muncii; Consultanta organizare financiara si de
gestiune conform legislatiei; Instruire a personalului privind modul de
intocmire a documentelor primare si circuitul lor in cadrul firmei;
Consultanta in alegerea sistemului informatic potrivit pentru
desfasurarea activitatii financiar-contabile;

Reconstituire evidenta contabila;

Analiza performante financiare;

Asistenta contribuabilului pe timpul controalelor fiscale.

07.02.2017 - PREZENT

Administrator financiar

Colegiul Economic ”Virgil Madgearu”
Str. Rudului nr. 24, Ploiesti, Prahova
Invatdmant

0 inregistrarea zilnica a documentelor primare pe surse de finantare si
organizarea documentelor in functie de clasificatia bugetara;

O pregatirea ordinelor de plata pentru achitarea obligatiilor fata de
furnizorii de bunuri, servicii, utilitati;

0 evidenta analitica a debitorilor si creditorilor;

O organizarea si trimiterea spre arhivda a
compartimentului;

O inregistrarea, urmarirea si centralizarea referatelor de necesitate;

O verificarea zilnica a registrului de casa prin urmarirea Inregistrarilor
conform documentelor justificative pe surse de finantare;

O evidenta obiectelor de inventar si mijloacelor fixe, pe surse de
finantare;

O evidenta amortizarii lunare a mijloacelor fixe;

O intocmirea, urmarirea si completarea Planului anual de achizitii
publice;

O la finele anului intocmirea impreuna cu administratorul de
patrimoniu a Programului anual de achizitii;

3 evidenta contractelor de achizitii si a contractelor de sponsorizare;

corespondentei
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Responsabilitati

Perioada

Functia sau postul
ocupat

Denumirea
angajatorului

Tipul activitatii sau
sectorul de
activitate
Responsabilitati

O inregistrari contabile pe toate sursele de finantare (buget local si
autofinantare, buget republican) si pe toate formele de invatdmant
secundar superior, invatamant postliceal;

O intocmirea Propunerilor de angajare, Angajamentelor legale,
bugetare, si Ordonantarilor de plata;

O participarea la intocmirea procedurilor operationale cu instructiuni
de aplicare in domeniul contabilitatii;

O redactare, scanare si trimitere pe e-mail sau alte mijloace a
documentelor financiar-contabile solicitate de Primarie, Inspectoratul
Scolar, etc.;

O intocmirea listelor cu viramentele pe card, transmiterea catre banci a
listelor si colaborarea in vederea platilor salariilor;

O intocmirea dispozitiilor de Incasare si plata catre casierie;

O intocmirea condicii de prezenta a personalului didactic impreuna cu
secretarul scolii la Inceputul fiecarui an scolar, pe baza datelor
furnizate de catre compartimentul secretariat;

O clasarea si pregatirea spre arhivare a tuturor documentelor
justificative de cheltuieli, documente contabile, balante de verificare,
situatii financiare;

O utilizarea si implementarea produselor software din dotarea unitatii
cu intocmirea diverselor situatii necesare procesului instructiv-educativ
a activitatilor din contabilitate;

O membru in comisiile de acordare a burselor;

O responsabil cu gestionarea tichetelor de vacanta;

0 strangerea si centralizarea abonamentelor de transport ale elevilor
(an 2017);

O strdngerea documentelor justificative care stau la baza decontrii
burselor (an 2017);

0 urmarirea, evidenta si centralizarea foilor de parcurs pe fiecare din
cele 4 auto din dotarea unitdtii scolare;

O intocmirea F.A.Z.- urilor prin centralizarea foilor de parcurs;

3 intocmirea tabelului nominal cu beneficiarii decontului de transport
cadre didactice si didactice auxiliare;

O organizarea si centralizarea documentelor justificative (adeverinte,
pontaje) primite de la profesori in vederea calcularii necesarului de
credite pentru examenele de bacalaureat, competente N3, N4, N5 si a
deplasarilor;

O intocmirea listelor de casare propuse de catre responsabilii
gestionari ai obiectelor de inventar si mijloacelor fixe, pe fiecare
compartiment in parte In cadrul unitatii scolare;

O participarea la intocmirea darilor de seama.

05.01.2017 -21.03.2017

Administrator financiar — contabil sef

Scoala Gimnaziala ”Elena Doamna”
Str. Elena Doamna nr. 25, Ploiesti, Prahova
Invatdmant

Intreaga activitate financiar contabild desfasurata in cadrul scolii
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Perioada

Functia sau postul
ocupat

Denumirea
angajatorului

Tipul activitatii sau
sectorul de
activitate
Responsabilitati

01.09.2010- 29.02.2016
Director economic

RAID NATURA SRL
Str. Erou Calin Catalin nr. 5, Ploiesti, Prahova
Comert cu amanuntul produse naturiste

O organizarea, conducerea si controlul activitatii financiar contabile a
societatii;

O organizarea si coordonarea contabilitatii operatiilor de capital,
contabilitatea imobilizarilor, contabilitatea stocurilor, contabilitatea
tertilor, contabilitatea trezoreriei, contabilitatea  cheltuielilor,
veniturilor si rezultatelor, contabilitatea angajamentelor si altor
elemente patrimoniale;

O efectuarea analizei financiar contabile pe baza de bilant si
prezentarea consiliului de administratie si respectiv adunarii generale a
asociatilor;

O raspundere pentru buna pregatire profesionald a salariatilor din
subordine si propunere de masuri pentru perfectionarea cunostintelor
acestora;

O verificarea evidentei primare intocmite de citre personalul din
subordine (note de receptie, registru de casa, monetare, bonuri de
consum, dispozitii de incasare/plata, facturi de vanzare, chitante, etc.);
O relatia cu banca. Intocmirea ordinelor de plata (online si manual),
verificarea zilnica a incasdrilor si platilor prin banca (online si la
ghiseu), inregistrarea in contabilitate a operatiunilor prin banca pe baza
extraselor de cont. Decizii privind platile la furnizort;

O verificarea inregistrarii in contabilitate a tuturor documentelor si
verificarea 1inregistrarii corecte a acestora in programele de
contabilitate;

O3 verificarea si intocmirea notelor de contabilitate. Tntocmirea notelor
de contabilitate aferente inchiderii lunii si exercitiului financiar.
Calculul impozitului pe profit. Intocmirea declaratiilor 100, 101 si
depunerea lor;

O intocmirea dosarelor de personal. Tntocmirea contractelor de munca,
a actelor aditionale, a deciziilor de incetare, suspendare, modificare.
Intocmirea Regulamentului de Ordine Interioara;

O intocmirea si depunerea REVISAL,;

O3 intocmirea pe baza pontajului primit, a statelor de salarii. Calculul
concediilor medicale. Intocmirea documentatiei privind concediile
medicale suportate de Casa de Sanitate. Intocmirea declaratiei 112, a
declaratiei 205. Depunerea acestora;

O verificarea situatiei furnizorilor si a clientilor. Verificarea
inregistrarii corecte si complete in contabilitate a tuturor documentelor
aferente intocmirii declaratiei 394, 390 si 300. Calculul TVA-ului
aferent perioadei. Intocmirea decontului de TVA (declaratia 300) si a
declaratiilor 390 si 394. Depunerea acestora. Verificarea furnizorilor
din punct de vedere fiscal;
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Responsabilitati

Perioada

Functia sau postul
ocupat

Denumirea
angajatorului

Tipul activitatii sau
sectorul de
activitate
Responsabilitati

O intocmirea lunara a balantei de verificare, a registrului jurnal, a
notelor de contabilitate, a balantei de clienti si de furnizori a jurnalelor
de cumparari si vanzari si prezentarea acestora directorului. Verificarea
soldurilor din balanta, a vechimii furnizorilor si luarea deciziilor
impreuna cu directorul,

O participarea la inventarierea anuala si ocazionala si valorificarea
acestor inventarieri. Tntocmirea dosarelor de inventariere, intocmirea
registrului inventar;

3 intocmirea si certificarea bilantului anual si semestrial.

01.09.2005 - 18.05.2010

Director economic

CONTECH SRL
Str. Democratiei nr.101, Ploiesti, Prahova

Comert cu echipamente de sudura, distribuitor direct al celei mai mari
companii de profil din SUA - LINCOLN ELECTRIC

O conducerea departamentului financiar contabil, organizarea
personalului din departament si a gestionarilor de marfa;

O coordonarea distributiei de marfa, evidenta completa financiar
contabila;

O wverificarea inregistrarii in contabilitate a tuturor documentelor
primare (note de receptie, bonuri de consum, dispozitii de
incasare/plata, ordine de deplasare, foi de parcurs, facturi de intrare,
facturi de iesire);

O verificarea Inregistrarii in contabilitate a receptiilor de marfa import
intra si extracomunitar (pe baza DVI). Verificarea inregistrarii corecte
a taxelor vamale, comisioanelor vamale si a TVA-ului aferent;

O verificarea periodica a situatiei soldurilor la furnizori si la clienti.
Intocmirea periodica a extraselor de cont (a situatiei conturilor) la
clienti si trimiterea acestora pentru clarificare si incasare. Relatii de
conciliere cu clientii rau platnici. Intocmirea dosarelor clientilor rau
platnici, calculul dobéanzilor penalizatoare de Tntérziere, trimitere
somatii de platd, relatii cu cabinetele de avocat pentru recuperare
creante;

O relatia cu bancile. Verificarea soldului bancar (online si la ghiseu),
verificarea incasarilor si platilor prin banca, intocmirea ordinelor de
plata (online si manual), Plati (online si manual). Plati externe
(intracomunitar si extracomunitar). Tnregistrarea in contabilitate a
tuturor tranzactiilor prin banca pe baza extraselor de cont;

O intocmirea documentatiei privind obtinerea de credite si linii de
credit bancare;

O3 verificarea disciplinei de casa. Verificare intocmire registru de casa,
verificare documente justificative aferente;

3 evidenta registrului de imobilizari. Intocmirea dosarelor de mijloace
fixe si obiecte de inventar. Verificarea inregistrarii in contabilitate a
intrarilor si iesirilor de mijloace fixe si obiecte de inventar. Evidenta
amortizarii mijloacelor fixe si verificarea Inregistrarii in contabilitate a
amortizarii aferente mijloacelor fixe. Intocmirea proceselor verbale de
casare,;
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Realizari

Perioada

Functia sau postul
ocupat

Denumirea
angajatorului

Tipul activitatii sau
sectorul de
activitate
Responsabilitati

O3 verificarea inregistrarii corecte a facturilor de vanzare si descarcarea
de gestiune marfa vanduta;

O intocmirea si verificarea dosarelor de personal (contracte de munca,
acte aditionale, decizii de modificare, suspendare, incetare,etc.).
Intocmirea fisei postului pentru fiecare angajat si trasarea sarcinilor de
lucru. Tntocmirea Regulamentului de Ordine Interioara;

O 1intocmirea si verificarea pe baza pontajelor, a statelor de salarii.
Calculul concediilor medicale, a orelor suplimentare, a deplasarilor in
tara si striinitate. Intocmirea declaratiei 112 si a declaratiei 205 si
depunerea acestora;

O3 verificarea inregistrarii corecte si complete in contabilitate a tuturor
documentelor justificative pentru calculul TVA-ului. Intocmirea
decontului de TVA (declaratia 300). Verificarea furnizorilor interni si
externi, a clientilor (din punct de vedere fiscal) in vederea intocmirii
declaratiei 394 si 390. Intocmirea declaratiilor 300, 390, 394 si
depunerea lor;

O calculul impozitului pe profit, a cheltuielilor deductibile, partial
deductibile, nedeductibile, a veniturilor impozabile si neimpozabile.
Intocmirea declaratiilor 100 si 101 si depunerea lor;

O intocmirea lunara a balantei de verificare, a registrului jurnal, a
notelor de contabilitate a balantelor de furnizori interni si externi, a
balantei de clienti, a jurnalelor de cumparari si vanzari si prezentarea
acestora directorului;

O participarea la inventarierea anuala si ocazionala, Tntocmirea
dosarelor de inventariere si valorificarea impreuna cu personalul din
subordine a rezultatelor inventarierii. Intocmirea registrului inventar;

O intocmirea si certificarea bilantului anual si semestrial.

O o completa reorganizare a firmei din punct de vedere informational
si economic.

01.10.2001 - 31.08.2005

Economist

EDITURA LVS CREPUSCUL SRL
Str. Erou Calin Catalin nr.5, Ploiesti, Prahova
Tipografie, editura si publicitate

O evidenta financiar-contabila. Punerea la punct a sistemului
informatic din departamentul contabilitate;

O inregistrarea in contabilitate cu ajutorul unui soft de contabilitate, a
documentelor privind registrul de casa (chitante, bonuri, facturi,
dispozitii de plata, dispozitii de Incasare, deconturi de cheltuieli, etc.);
O inregistrarea in contabilitate a facturilor de intrare si de iesire;

(J evidenta de gestiune (productie, comert, servicii). Intocmirea
situatiei comenzilor de tipografie primite lunar. Repartizarea pe
cheltuieli si calculul pretului de cost;

O evidenta registrului de mijloace fixe. Evidenta amortizarilor si
inregistrarea in contabilitate;

O relatia cu banca. Intocmirea ordinelor de plata. Inregistrarea in
contabilitate a extraselor de cont;

31



Responsabilitati

Realizari

Perioada

Functia sau postul
ocupat

Denumirea
angajatorului

Tipul activitatii sau
sectorul de
activitate
Responsabilitati

Perioada

Functia sau postul
ocupat

Denumirea
angajatorului

Tipul activitatii sau
sectorul de
activitate
Responsabilitati

Perioada
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( intocmirea jurnalelor de cumparari si vanzari;

O participarea impreund cu directorul economic la intocmirea notelor
contabile de Tnchidere.

O un nou mod de organizare al firmei in ceea ce priveste circuitul
informatiilor si al documentelor, in special pe partea economica, o
fluidizare a operatiunilor economico-financiare.

01.03.1998 - 01.03.2001

Contabil

MOBISTIL SNC
Str. Rudului nr. 10, Ploiesti, Prahova
Fabrica de mobila

O3 evidenta stocurilor si a productiei;

O3 evidenta furnizorilor si a clientilor;

O evidenta salariatilor;

O contabilitate financiara pe baza evidentei primare
2001 — 2005

Colaborator extern

Catedra de Informatica

Catedra de Matematica Economica si Informatica de Gestiune
Universitatea ,,Petrol si Gaze” Ploiesti, Prahova

Invatamant universitar

O sustinerea seminariilor la disciplinele Proiectarea Sistemelor
Informatice, Informatica in Administratie Publica, Birotica).

2003 - 2006

Profesor asociat

Colegiul Economic Virgil Madgearu” Ploiesti, Prahova

Invatimant preuniversitar

O sustinerea cursurilor la Disciplinele management si informatica
aplicata

O profesor initiator la disciplina Contabilitate Informatizata in cadrul
cursurilor de perfectionare-specializare

“Diagnostic Economico - Financiar” — Sesiunea de Comunicari
Stiintifice Studentesti 11 Mai 2001 — Universitatea ‘“Petrol-Gaze”
Ploiesti
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“Program Informatic pentru Intocmirea Bilantului din Cadrul
Intreprinderilor Mici si Mijlocii” — Sesiunea Internationald de
Comunicari Stiintifice 28-30 lunie 2002 — Universitatea “Stefan Cel
Mare” Suceava

“Program pentru gestionarea cartilor si periodicelor dintr-o biblioteca”
— Sesiunea Nationald de Comunicédri Stiintifice Noiembrie 2002 —
Universitatea “Petrol — Gaze” Ploiesti

“Financial Accounting Sofware For Small Comercial Companies” —
The Sixth International Conference On Economic Informatics” §-11
Mai 2003 — Academia de Studii Economice Bucuresti

“ Program de Salarizare” — Sesiunea Internationald de Comunicari
Stiintifice 17-18 Mai 2003 — Universitatea din Pitesti

“ Evidenta registrelor si formularelor de uz contabil” — Sesiunea
Internationala de Comunicari Stiintifice 17-18 Mai 2003 -

Universitatea din Pitesti

2015 - PREZENT
Doctorand - Contabilitate
Universitatea ”Valahia” din Targoviste

2005-2010

Diploma de Licenta — Drept

Domeniul Drept

Universitatea "George Baritiu”din Brasov
Facultatea de Drept

Teoria generald a dreptului, Drept constitutional si institutii publice,
Drept roman, Drept civil, Informatica juridicd, Drept administrativ,
Organizarea magistraturii, avocaturii, notariatului public si a
activitatilor executorilor, Sociologie juridica, Politologie, Drept penal,
Drept international public, Drept financiar, Drept fiscal, Dreptul
proprietatii  intelectuale, Criminologie, Organizatii si  relatii
internationale, Drept procesual penal, Dreptul transporturilor, Dreptul
familiei, Dreptul mediului, Drept comunitar si institutii comunitare
europene, Dreptul muncii si solidaritdtii  sociale, Protectia
internationala a drepturilor omului, Dreptul comertului international,
Criminalistica, Drept procesual civil, Drept international privat, Drept
executional penal, Medicina legala, Drept penal international,
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Drept executional civil, Contencios administrativ, Activitate notariala
si publicitate imobiliara

Licenta
Domeniul Drept
Programul de studii - Drept

2003 - 2005

Diploma de Master — Managementul Sistemelor Economice, Turistice
si Administrative

Universitatea "Petrol-Gaze” din Ploiesti

Facultatea de Stiinte Economice

Microeconomie  avansatd, = Managementul resurselor umane,
Managementul serviciilor de utilitate publica, Negociere si comunicare
in afaceri, Management si marketing in servicii publice, Comert intern,
Drept comercial, Informatici manageriala, Economia serviciilor,
Analiza diagnostic, Jocuri de intreprindere, Comert electronic, Proiecte
economice

Master

Specializarea — Managementul Sistemelor Economice, Turistice si
Administrative

Forma de invatamant - zi

1997 - 2001

Diploma de Licentd — Contabilitate si informatica de gestiune

Universitatea “Petrol-Gaze” din Ploiesti
Facultatea de Litere si Stiinte

Economie politicd, Matematicd, Bazele contabilitdtii, Bazele
tehnologiei, Biroticd, Bazele informaticii, Istoria economiei nationale,
Geografie economicd, Limba engleza si corespondentd in afaceri,
Drept public si civil, Limba spaniold si corespondentd comerciala,
Drept comercial, Contabilitatea intreprinderii, Limbaje de programare,
Finante, Management general, Marketing,, Economie de ramura,
Statistica, Limba germana si corespondentd in afaceri, Protectia
mediului ambiant, Istoria gandirii economice, Contabilitate interna de
gestiune, Contabilitate de gestiune a unitatilor comerciale si de
prestatii, Proiectarea sistemelor informatice de gestiune, Gestiunea
financiara a intreprinderii, Moneda si credit, Piete financiare si
valutare. Burse, Contabilitate publica, Previziune economica, Filosofie,
Introducere in metodologia cercetarii stiintifice, Relatii economice
internationale, Contabilitatea institutiilor financiar-bancare,
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perfectionari

sau
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Sisteme expert de gestiune, Analizd economico-financiara, Eficienta
investitiilor, Contabilitate comparatd, Contabilitate nationald, Control
financiar si expertize contabile, Evaluarea intreprinderii, Produse
informatice generalizabile, Proiecte economice, Sociologie

Licenta
Specializarea — Contabilitate si informatica de gestiune
Forma de invatamant - zi

1997 - 2001
Certificat de Absolvire

Universitatea "Petrol-Gaze” din Ploiesti
Departamentul pentru pregatirea personalului didactic

Logica, Psihologie scolara, Pedagogie, Metodica, Practicd pedagogica

Cursuri de specialitate

1997

Diploma de Bacalaureat

Atestat profesional Tn meseria de contabil - statistician
Grup Scolar Economic Administrativ Ploiesti, Prahova

Matematica,  Contabilitate,  Finante, Statistica, = Organizare,
Corespondentd, Merceologie, Economie, Informatica, Drept,
Stenografie, Geografie, Biologie, Fizica, Chimie, Istorie, Logica,
Filozofie, Limba si literatura romana, Limba franceza

2003 - 2018

Curs de perfectionare in domeniul relatiilor de munca — Inspector n
munca — 2003 - Ministerul Muncii si Solidaritatii Sociale Inspectia
Muncii

Atestat de absolvire a Cursului “Expertiza contabila” — 2008 —
CECCAR Prahova

Certificat de absolvire a Cursului “Instruire Cenzori” — 2009 —
CECCAR Prahova

Certificat de absolvire a Cursului “ Drept Legislatie Europeana” —
2010 — CECCAR Prahova
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Prahova
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Certificat de absolvire a Cursului “Contabilitatea institutiilor publice-
fiscalitate-audit” — 2017 — CECCAR Prahova
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Certificat de absolvire a Cursului ” Formator” -2018 —Centrul de
formare profesionala Atelierele ILBAH Ploiesti

Imbunititirea performantelor economico-financiare ale angajatorului
prin aportul cunostintelor si experientei de lucru proprii.

Acumularea de noi cunostinte in domeniu

(13

Doctrina si  Deontologie
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2. KEY WORDS

Doctoral thesis”THE USE OF THE PARAMETRIC METHODS IN
CALCULATION OF COSTS FOR INCREASING THE PERFORMANCE OF
ECONOMIC ENTITIES FROM THE WOOD INDUSTRY”aims to achieve its objectives
and validate the hypotheses using the following keywords:

[ Parametric methods

[J Nonparametric methods

[J ANOVA method

[ Provisional costs assessment

[J Evolved cost calculation methods

[ Increase the performance of economic entities

3. INTRODUCTION

Costs are key elements in the informational system of economic entities.
Management of an economic entity can not be possible without a well-established system
of information.

Under the conditions of the current economic environment, characterized by the
globalization of the markets, the increase of the competition and the development of the
information technology, the decision making by the management of the economic entities
implies not only the appeal to inspiration, grace and chance, but also to the use of scientific
methods to solve decisional problems. The issue of decision-making lies precisely in the
difficulty of collecting, selecting and processing valuable information. Integrated
information in the right place and at the right time in decision-making process can be
considered the most important resource for economic entities

In order to maximize economic performance, it is necessary to efficiently manage
all existing resources within the economic entity, whether material or conceptual, taking
into account the multitude of factors influencing them, coordinating the actions of all
participants in the creation of values in space and time , with a special emphasis on the
balance between the process of change and the process of preserving the values that gave
and give substance to the activity of the economic entity.

Estimation and planning of production, administration, sales and distribution costs
is a common activity now in the world of economic and financial processes. Adaptation of
mathematical and statistical methods in the economic area brings an increase in
knowledge, and these are tools of great utility in costing.

4. SCIENTIFIC RESEARCH CONTEXT

The widening of activities into segments in a continuous dynamic has made
insufficient costing the historical calculations to determine the results of the financial
period. By introducing and remodeling the 1ASs, it was concluded that classical methods
used in financial accounting no longer correspond to current reality and demands and
encouraged the introduction and development of new methods as true cost management
and cost control system.

Today, either in the integrated research sector in economic entities or in other
sectors integrated in productive activity or in economic research centers, many methods or
combinations of methods are adapted and implemented*®:

18 Cristea, H., Contabilitatea si calculatiile in conducerea intreprinderii, Publishing CECCAR,2" Edition,
Bucuresti 2003, p. 104
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3 exploratory methods;

O normative methods;

3 balancing methods;

O intuitive methods;

3 graphical methods;

O system analysis methods;

(3 parameter analysis methods;

O mathematical modeling methods;

(3 econometric modeling methods.

Choosing the method of estimating and calculating costs depends primarily on how
to structure and organize the activity and the vision in the management of the economic
entity.

Starting from identifying the typological factors characteristical the studied field,
namely the wood exploitation and processing industry, characteristics such as: the nature
of the production processes, the particularities of the production flows, the size of the
production in a production lot, the factors that have an influence on the volume of activity ,
the number of personnel, size, value and typology of production equipment and going
along the line of correlation between the studied factors and the phenomena they
determine, the scientific approach of adapting the statistical methods in productive activity
aims at creating working typologies, both as tools research as well as starting points in
designing and generalizing cost optimization solutions®”.

The natural and exhaustible resource - wood, has been used since ancient times. So
ingrained is the use of wood in human existence, that the civilization of wood is confused
with human civilization. Forests are a wealth for humanity and one of the sources of
essential raw materials. Starting from cellulose to resins, forests give wood and coal, raw
materials used in so many branches of the national economy*®.

In the National Competitiveness Strategy, an official document of the Ministry of
Economy, among the areas proposed as national areas of excellence for the years 2014-
2020 from the perspective of industrial revitalization and the transformation of knowledge
and creativity as sources of performance and competitiveness, are the wood and furniture
sector, as production and elite research sector with high potential for smart
specialization™.

5. THE OBJECTIVES OF THE RESEARCH WORK AND THE
MOTIVATION FOR SELECTING THE THEME

In order for the research effort to be exploited and orientate towards a clearly
structured knowledge, it is necessary in the scientific analysis to use clearly defined models
of truth value tested in theory®.

By carrying out the present scientific research, it was intended as a fundamental
objective the determination of some practical solutions for the implementation of some
models of econometrics and statistics*, parametric methods, with the purpose to improve

1 Oprisan, M., Ivanescu, D., Sarghi, S., Andone, I., Analiza organizarii si conducerii intreprinderilor de
prelucrare a lemnului. Ghid metodologic si practic, Publishing Ceres, Bucuresti 1984, p. 8

'8 Flamand, M., Aventura lemnului, Publishing Albatros, Bucuresti 1982, p.5

19 http://www.economie.gov.ro/strategia-nationala-pentru-competitivitate-2014-2020  Strategia Nationala
pentru Competitivitate 2014 -2020

% Niculescu, M., Vasile, N., Epistemologie. Perspectiva interdisciplinara, Publishing Bibliotheca, Targoviste
2011, p. 77

! Dima, I.C., Petrescu, M., Cucui, |, Stegaroiu, I, Nabarjoiu, N., Econometrie manageriala, Publishing
Universitatii Nationale de Aparare ”Carol I, Bucuresti 2007, p. 15

42



the economic performance of economic entities over a given period of time and to maintain
those entities at a high level of market competitiveness.

In order to achieve this fundamental objective, it was necessary to formulate
operational objectives:

3 describing the characteristic elements of the wood exploitation and processing
sector, the traditional high-load background and the future of this sector through its
resource: forests, trees, wood species in terms of their productive potential;

3 highlighting the importance of the wood processing industry in the national
economy as an intelligent specialised economic sector;

O possibilities to increase the performance of the economic entity in the wood
industry by choosing the most appropriate cost management methods;

O framing the current conceptual framework of management accounting into the
overall managerial accounting of the economic entity and tracking its evolution;

[ the classification and role of cost information in decision-making;

3 study the particularities of technological processes in the wood industry in order
to choose the best conceptual framework for the application of costing methods;

O identification of appropriate cost estimation and cost optimization methods;

O practical application of parametric methods of cost calculation in the wood
industry;

O highlight the results obtained by applying the parametric methods by increasing
the performance of the activity..

The research is motivated by the current location of the wood industry in the
national economy and the desire to improve the performance of the economic entities in
the field by modern means at hand, by methods applied in other field that were successful.

6. HYPOTHESES OF THE SCIENTIFIC RESEARCH

Starting from the objectives of the research paper that attempts to examine under
various angles all cost-efficiency issues, it is necessary to formulate hypotheses on the
basis of which can be validated or not required answers in the research approach:

H1: Knowledge of cost management and functions through cost control methods,
control systems and scoreboard increases the performance and competitiveness of
economic entities.

H2: Management accounting through value-based information on cost typology
and behavior creates added value in economic entities.

H3: The information provided in the field of statistics is a source of information
for the financial-accounting and managerial field and the statistical methods can be
translated into the accounting of the economic entities.

H4: The practical application in accounting of parametric costing methods
contributes to increasing the performance of woodworking economic entities through
the relevance and accuracy of the results obtained.

7. EPISTEMOLOGICAL POSITIONING OF THE RESEARCH
The researcher's activity consists in translating from a current stage the level of

knowledge into a new and more complex stage, more evolved, of knowledge relevant to
the social and economic development®.

22 Niculescu, M., Vasile, N., Epistemologie. Perpectiva interdisciplinara, Publishing Bibliotheca, Targoviste
2011, p. 77
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There are a large number of approaches to epistemology issues in the current
period. The profound conceptual and methodological transformations in which
contemporary epistemology is directed are marked by the revival of interest for the
dynamic dimension of the researched field, the approach from a more empirical
perspective of the knowledge issue, the need for explanatory contexts. We assist in
unifying the interdisciplinary analysis perspectives.

The epistemological peculiarity that can be brought to light by a global analysis of
the present science is the presence of mathematical construction and modeling in all fields
of knowledge, of the "mathematical” way of thinking transposed into the current forms of
functional, strategic, organizational, analogical, managerial thinking . The mathematization
of research succeeds today in the performance of organizing, explaining the theories and
unifying the branches of knowledge?*.

8. METHODOLOGY OF THE SCIENTIFIC RESEARCH

The way of applying the research methods depends on the training and experience
in the field of scientific research, on the researcher's personality and on some
organizational, technical, practical constraints, the researcher's view on the economic
processes actually taking place within the studied economic entities.

At this point, advanced statistics allow empirical modeling of nature's observations
for which there are no analytical laws. The use of these methods has been adopted in cost
estimation to accompany the best design and manufacturing options of products,
development options, quality, planning, safety in the activity of the economic entity®.

The perception of production costs should be from a global perspective in order to
be able to distinguish from the outset what are the non-value processes and activities and
which are the ones bearing the value. Thus, the calculation and analysis of production costs
will be done during all phases - planning and design, manufacturing, sales.

Products introduced into the production cycle will be analyzed not only in terms of
initial cost of design and production, but will then be analyzed the costs of maintenance,
repair, replacement.

Costs are a constant and main concern in economic activity starting from:

O the moment of design of a product;

3 setting out the planning and design phases and choosing the best and most

suitable variants;

3 budgeting;

O drawing up the technological execution projects;

O putting into the manufacturing cycle;

O analyzing the improvement of the manufacturing cycle.

The goal is to find a balance between all technical aspects and their cost.

Parametric modeling involves knowing all the characteristics of the parameters of a
project (product) analyzed. Once analyzed these characteristics are introduced into a
mathematical model of cost forecasting. Modeling can be simple or complex with many
factors.

2 Parvu, |., Introducere in epistemologie, Publishing Polirom, lasi 1998, p. 37

*Parvu, 1., op. cit., p. 65 ]

2 Gervais, M., La comptabilité de Gestion par les Méthodes d'Equivalence, Publishing Economica Paris
2010, p. 234
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This paper has positioned itself on two research directions®:

O the first, the conceptual, by contributing to the increase of the knowledge of the

management accounting and the way it is organized in the economic entities of the

wood industry, taking into account the specific technological processes

3 the second, the empirical, by introducing and applying in practice the parametric

methods of costing in the wood processing industry

The conceptual research required to start any research and specific research process
in all scientific papers was primarily aimed at deepening the knowledge of the researched
field and the identification of new, updated information. Conceptual research has been
done through scientific documentation: bibliographic documentation, direct documentation
and consultation of specialists®’.

The bibliographic documentation analyzed the bibliographic sources in the
following areas:

3 forestry, silviculture, tree study and their behavior in economic exploitation;

3 the wood exploitation and processing industry;

O financial accounting, managerial accounting, management accounting and

internal management control, performance evaluation and analysis;

O production and operations management, performance management human

resource management, quality management, strategic management;

O eneral statistics, mathematical statistics, economic mathematics, economic

statistics, econometrics and economic forecasting, etc.

This information has been found in specialized books, specialized articles,
economic studies, statistical studies, methodological norms, legislation, the Central Library
of the Bucharest Academy of Economic Studies, the Library of the Multidisciplinary
Scientific and Technological Research Institute "Valahia" University of Targoviste,
"Nicolae lorga" County Library from Ploiesti, "Virgil Madgearu" Economic College
Library Ploiesti, the Library of the Expert Accountants' Corps and the Authorized
Accountants of Prahova Branch. For information used in the on-line environment, we have
called upon the consultation of scientific databases: Thomson Reuters, RePEc JStor, IFAC,
Ceeol.com, Ebsco, E-nformation, etc.

” In empirical research based on applied research and normative research®, was
used””:

O the methodology of studying human behavior in testing the validity of the

hypotheses formulated in this paper:

=direct observation method;

=the questionnaire method;

=test and experiment method.
3 methodology based on case study through®:

=analysis of the organizational structure of the economic entity;

manalysis of the management process, analysis of the decision-making
process;

% Howard, K., Sharp, J.A., The Management of a Student Research Project, Editura Gower 1983 and Lungu
C.l., Teorie si practici contabile privind intocmirea si prezentarea situatiilor financiare, Publishing
CECCAR, Bucuresti 2007, p. 15

%’ Ristea, A.L., loan-Franc, V., Metodicain cercetarea stiintifica. Repere metodologie si didactice pentru
formarea cercetatorilor, Publishing Expert, Bucuresti 2009, p. 116

% Collase, B., Contabilitate generala, Publishing Moldova 1955, p. 44-45

» Dutescu, A., Informatia contabilasi pietele de capital, Publishing Economica, Bucuresti 2000, p. 149

% Oprisan, M., lvanescu, D., Sarghi, S., Andone, 1., Analiza organizarii si conducerii intreprinderilor de
prelucrare a lemnului, Publishing Ceres, Bucuresti 1984, p. 116-216
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=subsystems analysis - subsystem of research and development, subsystem
of material resources, human resources subsystem, production subsystem, sales
subsystem, economic and administrative subsystem;

=programming, launching and tracking production;

=calculating costs by applying statistical methods.

9. THE STRUCTURE OF THE DOCTORATE THESIS

This paper deals in a systemic and interdisciplinary way of improving the
performances of economic entities through the use of statistical methods of calculating
costs in the wood processing industry.

The problem addressed in the paper is structured into two parts that completes
through the five chapters. The first part, the theoretical presentation of basic concepts in
increasing the performance and competitiveness of an economic woodworking entity by
calculating the costs and particularities present in the technological processes of
conceiving, organizing and realizing wood products, is mainly carried out in the first three
chapters.

he first chapter "The place and role of the wood industry in the national economy of
Romania" position the wood processing industry within the branches of the national
industry. Within this chapter, we considered important the analysis of the forestry
economic system, the forestry sector, the wood exploitation and wood processing with the
detailing of the national forest fund and the productive potential of the existing natural
resources. The civilization of wood is deeply rooted in the Romanian culture and its
imprint on the uniqueness of the works accomplished and so appreciated in the exports
from abroad.

The second chapter "Improving the Performance and Competitiveness of Economic
Entities in the Wood Industry" presents the evolution of the indicators on the
competitiveness and performance of the entities in the wood industry and aspects of the
National Competitiveness Strategy 2014-2020, according to which the wood processing
sector is ranked third as important for innovation, technological development and added
value, with broad prospects alongside biotechnology, biopharmaceutics, tourism, textiles
and leather, automotive, food, energy and environmental management. At the same time,
the factors that influence the efficiency and performance of cost management are also
detailed. In presenting the cost functions in tracking performance of exploitation and
woodworking, we have detailed some modern cost optimization methods, cost control
management systems and dashboard that highlight cost functions for increasing the
performance of an industry entity in the industry woodworking.

The third chapter "Calculation and cost management on the specifics and
particularities of the technological process in the wood industry” deals with the
particularities of the costs on the structure and components. There are presented costing
decisions that are of great relevance in pursuing the performance of an economic entity in
the wood industry. Depending on the particularities of the production process processes
within different sections of a woodworking entity, costing methods are established. We
considered important the knowledge of working technology on production processes as,
depending on the flows and the phases of technology pursued, it is possible to determine
which are the most appropriate costing methods that can be applied and what are the
elements that are analyzed in the application methods of costing.

The second part of the paper, the empirical research, consists essentially of the last
two chapters which put into practice and validate the theoretical research on determining
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the possibilities for increasing the performances of economic entities by applying adequate
modern methods of calculating the costs but it is also found in the other chapters.

The fourth chapter "Statistical predictive cost estimation methods in the wood
industry" deals with the use of statistical mathematical methods and instruments with the
notions of economic mathematics in the efficient and accurate calculation of costs. Here
are some specific elements of statistics, particularities of statistical cost estimation
methods. By applying the specific statistical tool, but successfully applied in the scientific
research - the questionnaire, the objectives and hypotheses H2 and H3 formulated in the
Introduction section of this thesis are validated.

The data collected through the questionnaire presented in Chapter Four is
centralized, processed and analyzed in IBM's SPSS databases. The results are presented in
the form of statistical tables and graphs and are conclusive for the necessity of
implementing the parametric methods in the cost calculation in the economic entities of the
wood processing industry.

Fifth chapter "Applying parametric and non-parametric methods in costing and
capitalizing the results. Case Studies" presents the results of the research exploited by
articles published during the three years of study. From the multitude of statistical methods
analyzed in order to determine the possibilities of their application in the calculation of
costs, we considered useful and opportune the choice of the variant of the cost calculation
methods, respectively we chose the T method, the unifactorial dispersion ANOVA method,
as a result of the obtained results precise, clear and efficient calculation mode, compared to
nonparametric methods, namely the rank method - the Kendall coefficient and the Georges
Perrin method.

The research ends with presenting the "Conclusions, own contributions, proposals
and future perspectives of the scientific research”, which synthesizes the novelty elements
brought by the introduction of the parametric methods in the cost calculation. The
innovative and real interest of the chosen research theme is demonstrated by the
interpretations, analyzes, syntheses and applied studies presented throughout the paper and
published articles. In the elaboration of this scientific research paper, we sought to reflect
all those trends and progresses in the national economy, which is constantly evolving,
which is why, because of the small number of studies on the use of parametric methods as
statistical methods in accounting, the opportunity the implementation of these parametric
methods in the accounting of economic entities in the wood processing industry.

The dissemination of the results of the scientific approach undertaken on the theme
"The use of parametric methods in the cost calculation for increasing the performance of
the economic entities in the wood industry” was achieved through active participation in
national and international conferences organized by: "Valahia" University from Targoviste,
"Constantin Brancusi" University from Targu-Jiu, "Constantin Brancoveanu" University of
Pitesti, the symposiums of the Doctoral School of "Valahia" University from Targoviste,
the symposium of Petroleum-Gas University of Ploiesti and the publication of articles in
specialized journals.

10. CONCLUSIONS, OWN CONTRIBUTIONS, PROPOSALS AND
FUTURE PERSPECTIVES OF THE SCIENTIFIC RESEARCH

The term of performance associated with economic entities suggests safety,
efficiency, quality, modern management, adaptability, high productivity, success, superior
products, optimal production costs. However, in order to consider the economic entities as
performing, it is necessary to carry out a relevant analysis in terms of market evolution in
the competitive environment and on the basis of the data that must meet the three criteria
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that form the so-called qualitative triangle: safety in operation , timely delivery and
validity.

Maximizing economic performance in a market with strong competition requires
the strategic management of resources available to economic entities as a strategic
objective, given the numerous factors that influence these resources. In the woodworking
industry, the resources exploited are natural, limited resources that can regenerate over a
long period of time and which entail appreciable costs.

The analysis of the information presented in the first chapter shows that the wood
processing industry has evolved into a permanent diversification of production adapted to
the requirements of the internal and external markets, requiring a modern concept, based
on increasing flexibility and adaptability. Ensuring high flexibility of economic entities
implies substantiating decisions on how to allocate material and human resources
according to current and future prospects in the economy. Currently, the wood processing
industry is in constant change and modernization for the superior capitalization of material
and human resources. In this respect massive investments have been made in order to
modernize and renew technological lines and production equipment.

In the current context, the concerns of some segments of society such as the
scientific research segment, educational institutions, non-governmental environmental
media organizations take into account not only the profit-making aspects, but also consider
the functions of protecting the by trying through various means of promotion, to change
people's awareness of the role and importance of forests in all aspects of society's life.
Although, up to now, wood, the main product of forests, is known from the point of view
of its exploitation, a constantly growing dynamics, from mere use for fire to civil,
industrial, and musical construction, is not enough appreciated as the limited material
resource used in all economic branches of society, without which many fields of activity
could not function, and the first function of the forest, that of mass production, is partially
recognized and identified on scientific bases.

The scientific approach of the second chapter is continued through the research of
the national competitiveness strategy for the wood processing industry, highlighting the
strengths and weaknesses encountered in the woodworking industry, of which we
enumerate:

O the existence of high quality raw materials in a sufficiently high volume;

3 increased product exports;

O starting implementation of quality assurance systems and environmental
systems;

O strengthening the position on the already gained market segments;

3 the low level of application of computerized computerization technologies;

O reduced performance in overcoming the important indicators of the competitive
position;

O weak relations between development research centers and production activity.

The furniture sector is the sector in which there is a complex activity, which is why
we considered it necessary to extend the scientific research on the relevant aspects
regarding the possibilities to increase the performance and the competitiveness of the
economic entities in the wood processing industry. From the analysis of the indicators on
the performance and competitiveness indicators in the wood industry, differentiated
according to the multiple specializations in this field of activity, there is an increase in the
turnover for the active economic entities.

The economic factors influencing the economic environment in which economic
entities operate, have a decisive influence on their constitution as well as on their
functioning and development. Starting from this basis, the management of economic
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entities bases supply, production and sales decisions, along with other specific policy and
strategy elements. Today, more than ever the economic entities in the wood industry have
to produce and offer the market what is required, the market being the main link between
production and consumption. The economic and financial mechanism makes its mark on
the economic entities visible. Costs, as a basic component of the economic and financial
mechanism, play their role mainly through their functions, which now gain new valences
and interpretations. Traditional cost functions are constantly adapted to new requirements,
refined and upgraded. In the paper | approached the knowledge and measurement function,
the optimization function and the control function, adapted to the specificity of the activity
in the wood processing industry. The Six Sigma, Lean Manufacturing and Design for
Manufacturing management methods have been successfully adapted to economic entities
abroad and can be applied on a large scale to the country's economic entities in order to
optimize the economic activities of the wood industry and, implicitly, the associated costs .
Regarding the control and regulation function, given the fact that on costs are based most
of the decisions at the level of management of the economic entities, this function produces
the economic behavior of resource consumption and regulates the consuming processes of
resources. Also, in this chapter | have drawn attention to the different forms of the cost
control management system and the scoreboard according to the type of activities carried
out within the economic entities, given the role of the forecast in the management of
modern economic entities operating in an environment competitive.

In the system of measuring the performance of economic entities, management
control is the one that establishes the connections between financial information and other
information considered as complementary.

Managerial control is the mean by which key information is collected and used to
make decisions. There are a number of typological factors influencing the managerial
control system within the economic entities in the wood industry. The manager's projection
and vision of the activities carried out within all compartments determines the adaptation
of known management systems to their own cost management system. At present, there are
many models of managerial control systems that, regardless of organizational form, have
the same orientation in managing management control. Among these control systems, |
remembered about:

O The cost control management system through objectives that involves running
some stages of implementation over a longer period of time, but with appreciable results in
increasing accountability and discipline in the work carried out;

3 Project Cost Management system through projects involving the step-by-step
knowledge of control policies and rigor, and the formation of a team where each member
knows their tasks well, with results in the economic entities that are proposing new product
development, new software on market;

(3 The Cost Management system through Budgets that give new valencies and
budget dimensions and where the budgetary management implies the realization of a
model with certain characteristics such as: coherence, decentralization and control of the
compartments within the economic entities. Each compartment is assigned a budget. We
have exemplified a budget model of the cost of production of a section within an economic
entity and a model of the treasury budget on the specificity of the activity.

O The Product Cost Management system consists of concentrating managerial
control over products or services provided by delegating tasks to a person named product
manager who has limited competencies and responsibilities. They can be product managers
who are in charge of technical product manager or product marketing manager. Such cost
management systems are in modern economic entities with a high level of specialized
compartments.
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O Exceptional Cost Management System, less used, emphasizes decisions on the
amount of deviations (problems) encountered.

By using the dashboard as a cost management method, the way to generate
performance improvement actions within the wood industry's economic entities is
exploited. In the present paper | devised the structure of the dashboard of the supply
process, the structure of the dashboard of the production process, the structure of the
dashboard of the delivery process and the structure of the general dashboard, in order to
follow the physical and economic indicators with finality not so in the achievement of
performance, especially in anticipation of the economic entities in the wood industry.

Addressing all aspects of organization within the economic entities leads to the
creation of an adequate cost management system, well-established, in the long term, and
through it the economic entities result in the increase of the economic performance and
competitiveness, which led to the validation of the hypothesis launched H1: Knowledge of
cost management and functions through cost control methods, control systems and
scoreboard increases the performance and competitiveness of economic entities and
achieves the objectives.

A separate chapter is devoted to cost calculation and cost management according to
the specificity and particularities of the technological process in the wood industry, where
we treated the different cost categories by proposing a classification of them adapted to the
technological process. In this context, the paper addresses concepts, theoretical knowledge
and useful applications for understanding cost calculation and control. Depending on the
particularities of the technological process of production, the theoretical notions are
adapted to the use of different processes and methods of accounting, calculation and
control of costs. We have developed and adapted schematically the integration of the
management system into the management of the economic entities in the wood industry,
the accounting and financial accounting objectives, the management accounting and
financial accounting strategy, the own system of organizing the expenditure in the
management accounting and the expenses in the financial accounting, operations in
management accounting and financial accounting.

Short-term and long-term evolution factors, as well as cost drivers, are dealt with in
this paper, which creates a distinctive image of individual variable costs, common variable
costs and capacity costs. We considered it necessary to address costs in terms of their
relevance to decision making and presentation in graphical form: marginal cost,
opportunity cost, standard cost, hidden cost, hidden cost, target cost, controllable cost.
Regarding the standard cost, we produced a standard cost card for the "Felix" chair
product, which presented the material costs, workmanship and details on the nature of the
machining operations: cutting, grinding, assembly, tapestry, painting and finishing. With
regard to the pursuit of the technological process of production, the paper presents:

O Structure of wood exploitation technological process, the scheme of wood
collecting process and the technological process graphic scheme within the forestry sector.

O Structure of timber production process with raw material balance in timber
production, graphical presentation of the sections of a timber plant, graphical diagram of
the technological process within a timber plant and the use of timber.

O Structure of furniture production technological process with the graphic scheme
of the production process in a furniture factory and the production system planning
scheme.

After the documented research grouping concepts from both the Romanian
literature and the international literature, with its own opinions and views regarding the
description of the wood processing industry with its peculiarities and its place in the
national economy, the determination of the possibilities of increasing the performance and
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competitiveness of the economic entities in the wood processing industry through the
calculation and management of costs on the specifics of the technological processes in the
wood processing industry, in the second part of the paper we carried out the second stage
of the research, the empirical research. At this stage, statistical methods were adapted to
the foreseeable cost estimate of the wood processing industry.

Results from the questionnaire used in scientific research based on investigative

methods to apply statistical estimation and costing calculations in the wood industry lead
us to express the view that the assumptions launched H2:'*Management accounting
through information on the typology and cost behavior creates added value within
economic entities"and H3:""Information provided in the field of statistics is a source of
information for the financial and accounting field and managerial, and the methods
used by statistics can be translated into the accounting of economic entities"”, have been
verified and validated.
In the last chapter of the paper there are presented four case studies on the application of
parametric methods and nonparametric methods in the accounting of economic entities in
the wood industry, with the example of the T test method, the unifactorial ANOVA
dispersion method, the rank method, the Georges Perrin method. Regarding the application
of the T test method, the approach to production costs is made from a practical perspective
with the appreciation of the impact between the theoretical model and the reality data. At
the same time, this is also a broad one, taking into account as many cost elements as
possible in the cost structure of the finished product, and the methods of analysis used are
mathematical models specific to econometrics and statistics. In the parametric model the T
test, the more information used in modeling the model is the more complex the parametric
model, but the overcoming of a certain complexity threshold leads to a difficult and
difficult model to implement. From the multitude of financial-accounting information
available, the information with significant influence was taken into account in the
configuration of the parametric model. The results obtained by applying the T model were
within the accepting region of the hypothesis formulated on the introduction of a new
finished product in the manufacturing whose cost of production does not exceed the
significance threshold given by the production cost of a finished product already in the
production process circuit. The own contribution consists in translating the cost elements
from the economic entity's accounting records into statistical and mathematical
computation formulas to determine the optimal cost of production. Applying the
unifactorial ANOVA dispersion model to determine a standard cost over a period of time
based on which records can be made in the management accounting and financial-
accounting data as a source of information in the process of management of the economic
entities in the large-scale wood processing industry, the significance threshold of the
differences between the averages of the independent variables and the dependent variables
was determined. The result obtained, which falls below the accepted threshold of 0.005,
leads us to the conclusion that this parametric method can be successfully used as a
modern management method with a high impact and high degree of trust in management
accounting.

Non-parametric models The Kendall coefficient (rank method) and the Georges
Perrin method use dependent variables, which puts us in the position of establishing
information as dependent variables for the application of specific formulas. The use of the
Georges Perrin method in the economic entities in the wood processing industry requires
knowledge of the categories of expenditure specific to the production process and their
assignment to imputable costs and non-deductible expenses. The results obtained by
applying this method have both advantages and disadvantages.
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By applying parametric and non-parametric methods to determine the production
costs within the economic entities in the wood processing industry needed to increase the
performance and competitiveness of these economic entities, under the conditions of a
highly competitive environment generated by the globalization of markets and as a result
of the upward of the manufacturing technologies we can conclude that the H4 hypothesis:
"The practical application in the accounting of the cost calculation parameters
contributes to the increase of the performance in the woodworking economic entities
through the relevance and accuracy of the obtained results”, confirms and validates in
full.

When developing this scientific research paper, we sought to reflect all those
developments and trends in the national economy, which is why, due to the low number of
studies regarding the use of specific statistical methods in accounting, we considered it
appropriate to readjust mathematics and statistics in the economic field. References to
statistics and modeling, statistics and economics, through the case studies presented, are
revealing and innovative. The parametric methods applied have a pronounced
methodological and applicative character. The speculative and sometimes scholastic
considerations were preferred direct, concrete exposure, accompanied by all practical
chapters, considered as useful.

Regarding the future perspectives of scientific research, the issue of improving the
implementation of parametric models and methods in the accounting of economic entities
acquires in their own vision the following directions:

O Expanding the use of parametric methods in the calculation of costs in order to
increase economic performance to other types of industry within the national economy;

O Expanding research on the link between parametric and accounting methods and
other departments within economic entities;

(J Extend the application of parametric models to the top management, by
capitalizing on the results obtained in the management decisions;

O Valorisation of statistical analyzes in parametric modeling as system analyzes
and interpretation of the functioning of economic entities as a unitary system in a
continuous ascending dynamics;

O Improving costing methods through a modern exposure open to readers and
practitioners who can make a direct link between "model” - "reality” with clear advantages
in understanding the problems encountered;

O Future characterization of economic phenomena starting with the most simple
parametric models and going up to those offered by the complex analysis;

Under these circumstances, the present scientific research can be extrapolated to
other areas of activity, as a starting point for increasing the performance and
competitiveness of all branches of the national economy oriented towards applying the
most modern technologies, while desiring to be a landmark for other researchers and
practitioners.
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SURNAME:
ADDRESS
TELEPHONE
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NATIONALITY
DATE OF BIRTH
GENDER:
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Type of business or
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Employer’s name

GHEORGHE (DAMIAN) AURELIA

Romania, Bucov, Prahova County
Mobile: 0742842809
aura_ghe@yahoo.com

romanian

30.03.1978

female

01.01.2007 - PRESENT
EXPERT ACCOUNTING MEMBER of CECCAR

Accounting, auditing, expertise

Full general accounting; Production accounting; Accounting
services; Business accounting; Import-export accounting; Primary
accounting; Management accounting;Verification of documents,
registers, journals and declarations; Check Account Closure;
Verification calculation and transfer taxes, fees, contributions;
Expertise; Verification and certification of balance sheets;
Censorship; Human Resources. Personnel and payroll services;
Drawing up and depositing wage states; Drawing up and filing
statements related to salary rights; Drawing up and filing tax
forms; Labor law consultancy; Financial and management
organization consulting according to the legislation; Training of
personnel on how to prepare the primary documents and their
circuit within the company

Consultancy in choosing the right IT system for the financial-
accounting activity;

Reconstitution of accounting evidence;

Financial performance analysis;

Taxpayer assistance during tax audits.

07.02.2017 - PRESENT

Financial Administrator

”Virgil Madgearu” Economic College
24 Rudului street, Ploiesti, Prahova county
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Type of business or
sector
Responsabilities

Education

O Daily registration of primary documents by sources of funding
and organization of documents according to the budget
classification;

O Reparation of payment orders for payment of obligations to
suppliers of goods, services, utilities;

O Analytical accounts of debtors and creditors;

O Organize and send to the archive the correspondence of the
compartment;

3 Registering, tracking and centralizing the reports of necessity;
O Daily check of the cash register by tracking the records
according to supporting documents by financing sources;

O Evidence of inventory items and fixed assets, by sources of
financing;

O The monthly depreciation of fixed assets;

O Preparing, monitoring and completing the Annual Public
Procurement Plan;

O At the end of the year, development with the patrimonial
administrator of the Annual Procurement Program;

3 Records of procurement contracts and sponsorship contracts;

0 accounting records on all sources of funding (local budget and
self-financing, republican budget) and all forms of upper
secondary education, post-secondary education;

O Preparation of Employment Proposals, Legal Engagement,
Budget, and Payment Orders;

O Participation in the elaboration of operational procedures with
application instructions in the field of accounting;

O Drafting, scanning and sending by e-mail or other means the
financial-accounting documents requested by the City Hall, the
School Inspectorate, etc.;

O Drawing up lists of card transfers, sending lists to banks, and
collaborating to pay salaries;

O Drawing up the collection and payment orders to the cashier;

O Preparation of the attendance condition of the teaching staff
together with the school secretary at the beginning of each school
year, based on the data provided by the secretariat;

O Classification and preparation for archiving of all supporting
documents of expenses, accounting documents, check balances,
financial statements;

O Use and implement the software products from the endowment
of the unit with the preparation of various situations necessary for
the educational process of accounting activities;

O A member of the grant boards;

O Responsible for managing holiday vouchers;

O Collecting and centralizing students' transport subscriptions
(year 2017);

O Collecting the supporting documents underlying the settlement
of scholarships (year 2017)

54



Responsabilities

Period

Occupation or
position held
Employer’s name

Type of business or
sector
Responsabilities

Period

Occupation or
position held
Employer’s name

Type of business or
sector
Responsabilities

O Tracking, recording and centralizing the road sheets on each of
the 4 cars in the school unit;

O Drawing up the FAs by centralizing the road sheets; Drawing
up the nominal table with the beneficiaries of the transport
allowance for teaching and auxiliary teaching staff;

O Organizing and centralizing supporting documents
(certificates, papers) received from teachers to calculate the
required credits for baccalaureate exams, N3, N4, N5
competences and travels; Drawing up the scrapping lists proposed
by the responsible managers of inventory items and fixed assets,
on each compartment, within the school unit;

O Participation in the preparation of reports.

05.01.2017 -21.03.2017

Financial Administrator - Chief Accountant

”Elena Doamna” Secondary school
25 Elena Doamna street, Ploiesti, Prahova County
Education

The entire financial accounting activity carried out within the
school

01.09.2010- 29.02.2016

Economic manager

RAID NATURA SRL
5 Erou Calin Cétilin street, Ploiesti, Prahova County
Retail of natural products

O Organization, management and control of the financial
accounting activity of the company;

O Organization and coordination of capital operations
accounting, asset accounting, stock accounting, third-party
accounting, treasury accounting, accounting of expenses, income
and results, accounting for commitments and other patrimonial
items;

O Carrying out the financial accounting analysis based on the
balance sheet and presenting the board of directors and the
general meeting of the associates respectively;

O Responsibility for the good professional training of the
employees and proposal for measures for improving their
knowledge;

O Verification of the primary records drawn up by the
subordinate staff (reception notes, house register, money,
consumer bills, collection / payment orders, sales invoices,
receipts, etc.);

O Relationship with the bank. Preparation of payment orders
(online and manual), daily check of payments and payments
through the bank (online and at the counter), the accounting of
operations through the bank on the basis of statements of account.
Decisions regarding payments to suppliers;
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Responsabilities

Period

Occupation or
position held
Employer’s name

Type of business or
sector
Responsabilities

O Check the accounting records of all documents and verify their
correct recording in the accounting programs;

3 Verification and compilation of accounting notes. Preparation
of the accounting notes related to the closing of the month and the
financial year. Calculation of profit tax. Making statements 100,
101 and filing them;

O Drawing up personnel files. Managing labor contracts,
additional  acts, decisions of termination, suspension,
modification. Drafting the Internal Order Regulation;

O Compilation and submission of REVISAL;

O Drawing up, on the basis of the time received, of salary states.
Calculation of medical leave. Preparation of the medical leave
documentation of the Health House. Preparation of Declaration
112, Declaration 205. Submission thereof; Verifying the situation
of suppliers and customers. Verification of the correct and
complete registration in the accounting of all documents related to
the drawing up the declaration 394, 390 and 300. Calculation of
VAT. Drawing up the VAT return (statement 300) and the 390
and 394 statements. Submitting them. Verifying suppliers from a
fiscal point of view; Monthly compilation of the verification
balance, journal log, accounting notes, customer balance and
suppliers of the purchase and sales logs and their presentation to
the director. Checking balances, seniority of suppliers and
decision-making with the director;

O Participation in the annual and occasional inventory and
capitalization of these. Drawing up inventory files, compiling the
inventory register;

O Preparation and certification of the annual and half-yearly
balance sheet.

01.09.2005 — 18.05.2010

Economic manager

CONTECH SRL

101 Democratiei street, Ploiesti, Prahova County

Welding equipment trade, direct distributor of the largest US
company - LINCOLN ELECTRIC

O The management of the financial accounting department, the
organization of department staff and freight managers;

O Coordination of freight distribution, complete financial
bookkeeping;

O Verification of accounting for all primary documents
(reception notes, consumer bills, collection / payment orders,
travel orders, roadmaps, entry bills, exit bills);

O Verification of the accounting of receipts of intra and extra
import goods (based on DVI). Verifying correct registration of
customs duties, customs duties and related VAT;

O Regular check of balances on suppliers and customers.
Drawing up statements of accounts to clients and sending them
for clarification and receipt. Conciliation relationships with bad
customers.
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Responsabilities

Responsabilities

Achievements

Period

Compilation of bad customer records, calculation of delayed
interest rates, referral of payment orders, relations with lawyers'
offices for claims recovery;

O Relationship with banks. Verify bank balance (online and at
check-in), check bank receipts and payments, prepare payment
orders (online and manual), Pay (online and hand). Pay external
(intra-Community and extra-community). Accounting for all
transactions through the bank on the basis of statements of
account;

O drawing up documentation for obtaining credits and credit
lines;

O Verifying the subject of the home. Checking home registry,
verifying supporting documents;

O the register of immobilisations. Preparation of fixed assets and
inventory items. Checking the recording of entries and exits of
fixed assets and inventory items. Evidence of depreciation of
fixed assets and verification of the recording of fixed asset
depreciation in the accounting. Drafting of scuffind reports;

O Verifying correct recording of sales invoices and discharge
sold goods;

O preparation and verification of personnel files (employment
contracts, addenda, modification, suspension, termination, etc.).
Drawing up a job sheet for each employee and drafting work
tasks. Drafting the Internal Order Regulation;

O Drawing up and checking on the basis of timetables, salary
states. Calculation of medical leave, overtime, travel in the
country and abroad. Draft Declaration 112 and Declaration 205
and their Submission;

O checking the correct and complete registration of all supporting
documents for the calculation of VAT. Drawing up the VAT
return (statement 300). Verification of internal and external
suppliers, customers (from the fiscal point of view) for the
elaboration of the declaration 394 and 390. Preparation of the
declarations 300, 390, 394 and filing them;

O the calculation of corporation tax, of deductible, partially
deductible, non-deductible expenses, of taxable and non-taxable
income. Drawing statements 100 and 101 and filing them;

O monthly compilation of the balance, the journal register, the
balance sheets of internal and external suppliers, the balance of
customers, the purchase and sales logs and their presentation to
the director;

O participation in the annual and occasional inventory,
preparation of inventory files and capitalization of the inventory
results with the subordinate staff. Drawing up the inventory
register;

O preparing and certifying the annual and half-yearly balance
sheet.

O a complete reorganization of the company from an
informational and economic point of view.

01.10.2001 - 31.08.2005
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Occupation or
position held
Employer’s name

Type of business or
sector
Responsabilities

Achievements

Period

Occupation or
position held
Employer’s name

Type of business or
sector
Responsabilities

Period
Occupation or
position held

Employer’s name
Type of business or
sector
Responsabilities

Period

Occupation or
position held
Employer’s name

Economist

EDITURA LVS CREPUSCUL SRL
5 Erou Calin Cétilin street, Ploiesti, Prahova County
Printing, publishing and advertising

O financial accounting. Setting up the IT system in the
accounting department;

O recording in the accounting using the accounting software,
home registration documents (receipts, vouchers, invoices,
payment arrangements, receipts, expense statements, etc.);

O registering the entry and exit invoices in the accounts;

O management records (production, trade, services). Drawing up
the status of the printing orders received monthly. Distribution of
costs and calculation of cost price;

O the record of the fixed assets register. Evidence of depreciation
and accounting in accounting;

O the relationship with the bank. Drawing payment orders.
Account recording of account statements;

O preparing sales and sales logs;

O Participation with the economic director in the preparation of
closing accounting notes.

O a new way of organizing the company with regard to the
information and documentary circuit, especially on the economic
side, the streamlining of the economic and financial operations.
01.03.1998 —01.03.2001

Accountant

MOBISTIL SNC
10 Rudului street, Ploiesti, Prahova County
Furniture factory

Oinventory and production records;

Osuppliers and customers records;

OEvidence of employees;

Ofinancial accounting based on primary evidence
2001 — 2005

External collaborator

Department of Computer Science
Department of Economic Mathematics
Informatics

,Petrol si Gaze” University, Ploiesti, Prahova County
University education

and Management

Osupport of seminars in the disciplines Designing Information
Systems, Informatics in Public Administration, Office Supplies
2003 - 2006

Associate Professor

”Virgil Madgearu” Economic College, Ploiesti, Prahova County
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Type of business or
sector
Responsabilities

SCIENTIFIC
ACTIVITY

EDUCATION AND
TRAINING
Period

Name and type of
education institution /
training provider
Period

Qualification /
diploma obtained
Name and type of
education institution /
training provider

Pre-university education

Osupporting courses at Applied Management and Informatics
disciplines

Olnitiating professor at the Computer-based Accounting
discipline in the training courses

"Economic - Financial Diagnosis™ - Student Scientific Session 11
May 2001 - "Petrol-Gaze" University of Ploiesti

"Factual verification of accounting data - inventory program™ -
National Session of Scientific Communications 15 - 16 November
2002 - "Petru Maior" University of Targu Mures

"Informational Program for drawing up the Balance Sheet of
Small and Medium Enterprises” - International Scientific Session
28-30 June 2002 - "Stefan cel Mare" University of Suceava
"Program for the management of books and periodicals in a
library" - National Session of Scientific Communications
November 2002 - "Petroleum - Gas™ University of Ploiesti
“Financial Accounting Sofware For Small Comercial Companies”
— The Sixth International Conference On Economic Informatics”
8-11 May 2003 — Bucharest Academy of Economic Studies
"Payroll Program” - International Session of Scientific
Communications 17-18 May 2003 - University of Pitesti

Record keeping of accounting and accounting forms" -
International Session of Scientific Communications 17-18 May
2003 - University of Pitesti

Book "Fox - Access with economic applications” ISBN 973-
7965-10-8 - University of Ploiesti Publishing House 2003

2015 - PRESENT

PhD Student — Accounting

”Valahia” University from Targoviste
2005-2010

Bachelor's Degree - Law

Law Domain

”George Baritiu”University from Brasov
Law Faculty
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Principal subjects /
occupational  skills
covered

Level in national or
international
classification

Period

Qualification /
diploma obtained
Name and type of
education institution /
training provider

Principal subjects /
occupational  skills
covered

Level in national or
international
classification

Period

Qualification /
diploma obtained
Name and type of
education institution /
training provider

Principal subjects /
occupational  skills
covered

General Law Theory, Constitutional Law and Public Institutions,
Roman Law, Civil Law, Legal Informatics, Administrative Law,
Organization of Prosecution, Law firm, Public Notary and Bailiffs
Activities, Legal Sociology, Political Science, Criminal Law,
Fiscal Law, Intellectual Property Law, Criminology, International
Relations and Organizations, Criminal Procedural Law,
Transportation Law, Family Law, Environmental Law,
Community Law and European Community Institutions, Labor
Law and Social Solidarity, International Human Rights
Protection, International Trade Law, Criminalistics, Civil
Procedure Law, Private International Law, Criminal Execution
Law, Legal Medicine, International Criminal Law, Civil
Execution Law, Administrative Litigation, Notarial and Real
Estate Advertising

Bachelor's Degree

Law Domain

Study program-Law

2003 - 2005

Masters Degree — Management of Economic, Tourism and
Administrative Systems

”Petrol-Gaze” University from Ploiesti

Faculty of Economic Sciences

Advanced Micro-economy, Human Resources Management,
Public  Utilities Management, Negotiation and Business
Communication, Management and Marketing in Public Services,
Internal Commerce, Commercial Law, Managerial Informatics,
Service Economy, Diagnostic Analysis, Enterprise Games,
Ecommerce, Economic Projects
Masters

Specialty — Management of
Administrative Systems

Form of education - daily
1997 - 2001

Bachelor's Degree — Accounting and Management Information
Systems

”Petrol-Gaze” University from Ploiesti

Faculty of Letters and Sciences

Economic, Tourism and

Political Economy, Mathematics, Basics of Accounting, Basics of
Technology, Informatics Basis, History of National Economy,
Economic Geography, English and Business Correspondence,
Public and Civil Law, Spanish and Commercial Correspondence,
Commercial Law, Company  Accounting,Programming
Languages, Finance, General Management, Marketing, Branch
Economics, Statistics, German Language and Business
Correspondence, Environmental Protection,
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Principal subjects /
occupational  skills
covered

Level in national or
international
classification

Period

Qualification /
diploma obtained
Name and type of
education institution /
training provider

Principal subjects /
occupational  skills
covered

Level in national or
international
classification

Period

Qualification /

diploma obtained
Name and type of
education institution /
training provider

Principal subjects /
occupational  skills
covered

Period

Other diplomas /
qualifications /
improvements

History of Economic Thought, Internal Management Accounting,
Management Accounting of Commercial Units and Benefits,
Management Information Systems, Financial Management of the
Enterprise, Currency and Credit, Financial and Foreign Exchange
Markets, Scholarships, Public Accounting, Economic Forecasting,
Philosophy, Introduction to Scientific Research Methodology,
International Economic Relations, Accounting of Financial and
Banking Institutions, Expert Management Systems, Economic and

Financial Analysis, Investment Efficiency, Comparative
Accounting, National Accounting, Financial Control and
Accounting Expertise , Enterprise Evaluation, Generalized

Information Products, Economic Projects, Sociology
Bachelor's Degree

Specialty — Accounting and Management Information Systems
Form of education - daily

1997 - 2001

Graduate Certificate

”Petrol-Gaze” University from Ploiesti
Teacher Training Department

Logic, School psychology, Pedagogy, Methodology, Pedagogical
practice

Specialized courses

1997

High school diploma

Professional certificate in the accounting profession - statistician
Grup Scolar Economic Administrativ Ploiesti, Prahova County

Mathematics, Accounting, Finance, Statistics, Organization,
Correspondence, Merchandising, Economy, Informatics, Law,
Stenography, Geography, Biology, Physics, Chemistry, History,
Logic, Philosophy, Romanian Language and Literature, French
2003 - 2018

Training course in the field of labor relations - Labor inspector —
2003 - Ministry of Labor and Social Solidarity Labor Inspection
Certificate of graduation of the course "Accountancy Expertise"—
2008 — CECCAR Prahova

Certificate of graduation of the course “Training Censors” — 2009
— CECCAR Prahova

Certificate of graduation of the course “European Law” — 2010 —
CECCAR Prahova

Certificate of graduation of the course “Fiscality” — 2011 —
CECCAR Prahova

Certificate of graduation of the course “Professional Standards” -
2012 — CECCAR Prahova
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Other diplomas /
qualifications /
improvements

Objective

Native language
Foreign languages
Self-assessment
European level

English language
French language
German language
Competences, skills
and abilities

Driver's license

Certificate of graduation of the course “Capital Markets
Management” — 2012 — CECCAR Prahova

Certificate of graduation of the course “Professional Standards” —
2013 — CECCAR Prahova

Certificate of graduation of the course “Doctrine and Professional
Deontology” -2014 — CECCAR Prahova

Certificate of graduation of the course “Accounting expertise” -
2014 — CECCAR Prahova

Certificate of graduation of the course “Accounting of public
institutions-tax-audit” — 2017 — CECCAR Prahova

Certificate of graduation of the course”Accounting for Public
Institutions - Taxation and Financial Management” — 2018 —
CECCAR Prahova

Certificate of graduation of the course”Trainer” -2018 —ILBAH
Workshop Training Center Ploiesti

Improving the economic and financial performance of the
employer by contributing his or her own knowledge and
experience.

Acquiring new knowledge in the field

Romanian

English, French, German

Understanding Speaking

Listening Reading Participation in Oral speech
conversations

Average Average Average Average

Average Average Average Average

Beginner  Beginner Beginner Beginner

Organizational skills

Decision-making capabilities

Ability to work in stressful conditions with respect to deadlines
Analytical, evaluation and refinement

Availability for involvement in specialized projects

Rapid adaptation and assimilation of new information
Seriousness, punctuality, team spirit, communication
Experience working in: Word, Excel, PowerPoint

Experience in accounting programs (over 20 years): Ciel,
Winmentor, Saga, Avacont

B Category
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