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CUVINTE CHEIE

» schimbare; schimbare organizationala; factori care determina schimbarea;
rezistenta la schimbare; comunicarea schimbarii; modele de schimbare; strategii de
schimbare; capacitatea de schimbare a organizatiei; managementul schimbarii;

perfectionarea managementului schimbarii; sistemul bancar roméanesc.



ACTUALITATEA SI OPORTUNITATEA TEMEI DE CERCETARE

Singura certitudine este ca ziua de mdine ne va surprinde pe toti.

Alvin Toffler

Ultimele decenii s-au caracterizat prin perioade de transformari fara precedent in toate
domeniile, iar istoria a demonstrat faptul ca nimeni nu este imun in fata socurilor si evolutiilor
care au loc. S-au inregistrat schimbari pe scara larga la nivelul tehnologiei, productivitatii,
calitatii produselor si serviciilor, comportamentului clientilor si competitorilor, metodelor si
stilurilor de management si atitudinii angajatilor. Schimbarea reprezintd o provocare
indiferent de nivelul la care se manifesta, fie acesta individual, de grup, organizational sau
chiar de stat. Schimbarea este denumita frecvent transformare, dezvoltare, reorganizare,
restructurare, realiniere si inovare. De aceea nu este de mirare de ce managerii si angajatii se
pot simti dezorientati in jungla abordarilor privind modul in care sd realizeze cu succes o
schimbare organizationald. Deoarece organizatiile din ziua de azi functioneaza intr-un mediu
care se schimba permanent, capacitatea de adaptare la schimbarile de mediu a devenit o
conditie fundamentala pentru succesul organizatiei si intr-un numar din ce in ce mai mare de
cazuri, o conditie pentru supravietuire.

In opinia noastrd, nu se poate vorbi despre dezvoltarea unei organizatii iar, uneori nici
despre supravietuirea sa, daca aceasta nu doreste sa fie deschisad spre tot ceea ce este nou pe
piatd, dacd nu reuseste sa se adapteze schimbarilor care au loc in mediul sau si cerintelor tot
mai ridicate ale clientilor ei. Uneori, schimbarea se produce fara sa fie planificata, asteptata
sau dorita si se dovedeste a fi inevitabila. In astfel de situatii, trebuie gasitd o modalitate de a
o accepta si de a o transforma intr-o oportunitate, atat la nivel individual cat si al
organizatiilor. Faptul ca unele organizatii nu sunt adepte ale schimbarilor sau ca refuza sa le
accepte atunci cand acestea se impun nu reprezinta decat inceputul drumului spre esecul si
disparitia lor, sub presiunea tot mai crescutd a competitorilor. Nicio organizatie nu va putea
impiedica aparitia schimbarilor pentru totdeauna. Schimbarea implica trecerea de la cunoscut
la necunoscut si pentru ca viitorul este incert ar putea afecta Tn mod negativ competentele
angajatilor, sentimentul lor de valoare si abilitatile de adaptare. Trebuie sa se inteleaga faptul
ca majoritatea angajatilor nu ofera suport pentru schimbare, cu exceptia cazului in care motive
convingatoare 1i determind sa faca acest lucru. Astfel, pentru ca o schimbare sa aiba succes,
trebuie sa implice, printre alti factori, viziunea, misiunea, comunicarea, leadershipul puternic,
participarea angajatilor si cultura organizationald. Viziunea implica dezvoltarea unei imagini

viitoare a organizatiei; misiunea ajutd la stabilirea scenei pentru schimbarea organizationala
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comunicarea §i leadership-ul puternic sunt pivoti in pregatirea organizatiei pentru schimbare,
deoarece ghideaza organizatia prin fazele turbulente; participarea presupune implicarea
tuturor partilor interesate in procesul de schimbare iar cultura organizationald contribuie la o
mai buna intelegere a activitatilor organizatiei si influenteaza initiativele de schimbare.

Consideram ca eforturile si resursele pe care le aloca o organizatie pentru a pastra
situatia existentd si pentru a evita schimbarea, pot fi utilizate mult mai eficient daca sunt
indreptate spre pregatirea organizatiei pentru a face fata schimbarilor §i pentru asigurarea
presupune cresterea capacitatii de adaptare la conditiile dictate de un mediu economic, social
si politic tot mai dinamic. Schimbarea este un proces care produce un grad, mai ridicat sau
mai scazut, de rezistenta si caruia i se asociaza un risc care trebuie asumat de catre toti
membrii organizatiei.

In contextul dinamicii mediului economic si social, al progresului tehnico-stiintific si al
analizat de teoreticienii si practicienii in domeniu. Cu toate acestea, rata esecului
implementarii schimbarilor organizationale se mentine ridicata, fiind apreciata la aproximativ
70% din initiativele de schimbare. Specialistii au identificat mai multe cauze ale acestui fapt,
printre care se numarda birocratia, conservatorismul culturii organizationale, ineficienta
leadershipului sau rezistenta la schimbare a membrilor organizatiei. Presiunile la care sunt
supuse aceste organizatii le determind sa adopte o atitudine tot mai deschisa catre schimbare.
Cu toate cd preocuparea pentru gestionarea eficientd a schimbarii organizationale a crescut,
studiile in domeniu aratd ca esecul initiativelor de schimbare depaseste 50%. Acest fapt ne
indreptateste sd consideram ca este necesara identificarea unor metode de perfectionare a
managementului schimbarii prin care sd se asigure o ratd mai crescutd de reusitd a
schimbarilor organizationale.

Literatura de specialitate in acest domeniu este una vasta, diferite aspecte ale procesului
de schimbare organizationala fiind dezbatute atat de teoreticieni cat si de practicieni. Cu toate
acestea, putem afirma ca oportunitatea temei tezei de doctorat este conferita de complexitatea
schimbarilor organizationale, de dinamismul mediului socio-economic actual si de
transformarile ce au avut si au loc in institutiile bancare.

Motivatia alegerii acestei teme rezida din faptul ca, in prezent, organizatiile sunt supuse
din ce in ce mai mult proceselor de schimbare cu o frecventd si intensitate tot mai mare.
Complexitatea mediului socio-economic si dinamica ridicata a componentelor sale obliga
organizatiile sa-si evalueze permanent situatia si sa actioneze sau sa reactioneze la provocarile

cu care se confrunta.



CUPRINSUL TEZEI DE DOCTORAT

INTRODUCERE

PARTEA 1. STADIUL ACTUAL AL CUNOASTERII
CAPITOLUL 1. CONSIDERATII GENERALE CU PRIVIRE LA
CONTINUTUL SI ROLUL SCHIMBARII iN SOCIETATEA CONTEMPORANA
1.1. Evolutia conceptului de schimbare organizationala
1.1.1. Abordari teoretice ale conceptului de schimbare
1.1.2. Aparitia si evolutia conceptului de ,,schimbare organizationala”
1.2. Tipologia schimbarilor organizationale si formele de manifestare ale procesului de
schimbare
1.3. Principalele modele de schimbare organizationala
1.3.1. Modelul lui Kurt Lewin
1.3.2. Modelul general de planificare a schimbarilor
1.3.3. ,,Hard System Change Model” si ,,Soft System Change Model”
1.3.4. Implementarea schimbarilor organizationale in opt etape. Modelul Kotter versus
modelul Bruksos
1.3.5. Modelul ADKAR de management al schimbarii
1.3.6. Modelul McKinsey (Modelul 7S) de schimbare
1.3.7. Modelul de schimbare elaborat de Mintzberg si Quinn
1.3.8. Modelul relational de schimbare organizationala
1.4. Strategii de realizare a schimbarii organizationale si factorii care influenteaza alegerea
acestora
CAPITOLUL 2. PARTICULARITATI ALE MANAGEMENTULUI
SCHIMBARII iN INSTITUTIILE DIN DOMENIUL BANCAR
2.1. Factorii care favorizeaza si stimuleaza schimbarea organizationala
2.2. Sursele care determina rezistenta la schimbare a individului si a organizatiei
2.2.1. Atitudinea oamenilor fata de schimbare
2.2.2. Rezistenta la schimbare a indivizilor
2.2.3. Rezistenta la schimbare a organizatiei
2.3. Atenuarea rezistentei la schimbare — provocare continua a managerilor in gestionarea
comportamentelor inadecvate
2.3.1. Strategii de atenuare a rezistentei fata de schimbare

2.3.2. Tehnici privind inlaturarea rezistentei la schimbare



2.4. Aspecte privind influenta crizei economico - financiare asupra schimbarilor din sistemul

bancar din Romania

2.4.1. Schimbari strategice declansate de criza economico - financiara mondiala

2.4.2. Modificarea comportamentului consumatorilor — un efect al crizei economice cu
rol definitor in producerea schimbarilor organizationale

2.4.3. Analiza succinta a schimbarilor produse de criza economica asupra sistemului
bancar din Romania

2.4.3.1. Schimbarile care au marcat sistemul bancar romdnesc in ultimii ani

2.4.3.2. Provocarile erei digitale pentru sistemul bancar romanesc.

Caracteristicile ,, bancii viitorului”

PARTEA a Il - a. CERCETARE EMPIRICA CU PRIVIRE LA
MANAGEMENTUL SCHIMBARII IN INSTITUTIILE BANCARE
CAPITOLUL 3. CADRUL CONCEPTUAL, EPISTEMOLOGIC SI
METODOLOGIC AL CERCETARII STIINTIFICE
3.1. Abordari cu privire la schimbarea organizationald si managementul schimbarii:
principalele etape in evolutia sa, ca stiinta i practica
3.1.1. Managementul schimbarii — concept si beneficii la nivel individual si
organizational
3.1.2. Principalele perioade in evolutia conceptului de ,, management al schimbarii”
3.1.3. Cauze ale esecului implementarii schimbarilor organizationale
3.2. Cadrul epistemologic
3.3. Cadrul metodologic al cercetarii stiintifice
3.3.1. Obiectivele i ipotezele cercetarii
3.3.2. Caracteristici ale metodelor de cercetare calitativa si cantitativa
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CAPITOLUL 4. REZULTATELE CERCETARII MANAGEMENTULUI
SCHIMBARII iN INSTITUTIILE BANCARE DIN JUDETUL ARGES
4.1. Prelucrarea, analiza si interpretarea rezultatelor chestionarelor aplicate in randul
angajatilor din institutiile bancare
4.1.1. Structura respondentilor
4.1.2. Atitudinea angajatilor din institutiile bancare argesene fata de schimbare
4.1.3. Analiza factorilor care determina producerea schimbarilor in institutiile bancare
4.1.4. Perceptia angajatilor cu privire la producerea unei schimbari in institutia in care

lucreaza si la tipurile de schimbari necesare



4.1.5. Rezistenta la schimbare — cauze §i metode de diminuare
4.1.5.1. Cauzele rezistentei la schimbare
4.1.5.2. Metode utilizate de managerii din institutiile bancare pentru a elimina
impedimentele care pun 1in dificultate implementarea cu succes a
schimbarilor
4.1.6. Evaluarea rolului comunicarii in implementarea eficientda a schimbarii
4.1.7. Gradul de cunoastere si aplicare a instrumentelor specifice managementului
schimbarii in institutiile bancare si punctele forte ale acestuia
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OBIECTIVELE SI IPOTEZELE CERCETARII

Obiectivele generale si specifice ale cercetarii doctorale

Obiectivul general al cercetarii doctorale 1l constituie dezvoltarea cunoasterii stiintifice

prin analiza schimbarilor produse la nivelul institugiilor din sectorul bancar, avand drept scop

principal identificarea modalitatilor de perfectionare a managementului schimbarii, in special

cel specific institutiilor bancare din judetul Arges.

Obiectivele specifice ale cercetarii sunt:

>

prezentarea conceptelor teoretice fundamentale in managementul schimbarii
incluzand diferitele abordari existente in literatura de specialitate pentru a realiza
un cadru teoretic complex si complet;

analiza schimbadrilor organizationale sub aspect procesual si tipologic;
identificarea factorilor interni si externi care determina si sustin procesele de
schimbare organizationala;

descrierea celor mai cunoscute cauze ale rezistentei la schimbare, a formelor de
manifestare dar si identificarea metodelor de diminuare a acesteia;

identificarea tipurilor de schimbari pe care membrii organizatiilor analizate le
considerd imperios necesare pentru institutiile in care lucreaza;

descrierea si analiza comparativa a celor mai importante modele ale procesului de
schimbare organizationala;

identificarea punctelor forte si a celor slabe ale managementului schimbarii In
institutiile bancare;

identificarea coordonatelor necesare pentru elaborarea unei strategii eficiente
privind implementarea schimbatrii;

propunerea unor metode de perfectionare a managementului schimbarii in
institutiile bancare.

Ipotezele cercetarii stiintifice doctorale

Ipoteza principala a cercetarii

Realizarea unui management al schimbarii performant se poate obtine numai cu

implicarea si angajamentul fatd de schimbare a membrilor organizatiei.

Ipotezele secundare ale cercetarii

Formularea ipotezelor s-a bazat pe studiul literaturii de specialitate si a avut in vedere

cele mai importante aspecte ale managementului schimbarii, in concordanta cu obiectivele de

cercetare propuse.



HI1. Membrii institutiilor bancare analizate considerd ca este necesard o schimbare
majord in organizatia in care lucreaza.

H2. Majoritatea angajatilor declara ca se adapteaza cu usurintd schimbarilor si ca sustin
planurile de schimbare propuse de managerii institutiilor bancare.

H3. Concurenta si exigentele clientilor constituie factorii care determind in cea mai
mare masura producerea schimbarilor.

H4. Cei mai multi dintre angajati apreciaza cd o influentd majord asupra schimbarilor
din institutiile bancare o are cultura organizationala.

HS5. Cea mai mare parte a angajatilor din institutiile bancare considerd ca trebuie
realizate schimbari care sa vizeze obiectivele si restructurarea organizationala.

H6. Aparitia rezistentei fatd de schimbare este un fenomen firesc in opinia celor mai
multi dintre respondenti.

H7. Principalele cauze ale rezistentei la schimbare a membrilor organizatiei sunt
oferirea de informatii insuficiente si netransparente si faptul cd angajatii nu se considera
implicati in procesul de fundamentare a schimbarii.

H8. Motivarea angajatilor si trainingul acestora constituie metode eficiente pentru
cresterea capacitatii de adaptare la schimbare a institutiilor bancare.

H9. Comunicarea reprezintd metoda preferatd de majoritatea angajatilor pentru diminuarea
rezistentei fata de schimbare si pentru facilitarea procesului de transformare organizationala.

H10. Principiile, instrumentele si modelele specifice managementului schimbdrii sunt
cunoscute si aplicate de catre membrii institutiilor bancare din judetul Arges.

H11. Cea mai mare parte a respondentilor cunosc punctele forte si punctele slabe ale
managementului schimbarii din institutiile bancare argesene in care lucreaza.

Pentru a confirma sau infirma aceste ipoteze am realizat o cercetare a bibliografiei de
specialitate nationale si internationale, a studiilor efectuate de diferitele companii de
consultanta (Association of Change Management Professionals, McKinsey, Prosci etc.) si 0
cercetare de teren prin aplicarea unui chestionar angajatilor din mai multe institutii bancare

din judetul Arges.



SINTEZA CAPITOLELOR TEZEI DE DOCTORAT

Teza de doctorat este structuratd pe doud parti, prima reprezentand stadiul actual al
cunoasterii iar cea de-a doua constituind cercetarea cu privire la analiza managementului
schimbarii in institutiile bancare din judetul Arges.

Teza de doctorat cuprinde introducerea, cinci capitole, concluzii, contributii personale,
limitele cercetarii, perspective de continuare si dezvoltare a cercetdrii, bibliografie, anexa,
lista figurilor, graficelor si tabelelor.

In Capitolul 1. Consideratii generale cu privire la continutul si rolul schimbirii in
societatea contemporani este prezentatd evolutia conceptului de schimbare, tipologia
schimbarilor organizationale si principalele modele si strategii de realizare a schimbarilor in
cadrul organizatiilor.

Asa cum afirma Clarke L. (2002, p. 33) ,,stabilitatea este o iluzie. Ritmul schimbarii a
crescut in ultimul deceniu...identificarea rapidd si oportund a transformarilor suferite de
mediu si de piatd constituie unul din secretele supravietuirii si dezvoltarii. Schimbarea este
continud, nu existd un punct final.” Astfel, revolutiile sociale, economice sau tehnologice au
condus la aparitia a noi conceptii si abordari cu privire la schimbarea organizationala.

Punctele de vedere ale teoreticienilor si practicienilor cu privire la conceptul de
schimbare organizationald pot sa difere si in functie de experientele pe care specialistii le-au
avut in gestionarea schimbarilor. Prin schimbare se pot intelege lucruri diferite, in functie de
pozitia fatd de ea a celui care o defineste. ,,Pentru unii poate insemna pastrarea sau pierderea
locului de munca, in timp ce pentru un director executiv poate sa insemne marirea profitului,
reducerea costurilor sau salvarea afacerii.” (Jarrett M., 2011, p. 23)

Schimbarea organizationala se poate manifesta sub mai multe forme, sub influenta
diversilor factori interni si externi. La una dintre extreme regdsim schimbarea care poate privi
modificarea rafiunii de a exista a unei organizatii §i strategia ei de baza, iar la cealalta
extrema, poate privi mici revizuiri ale activitatii.

Nevoia schimbarii intervine, n orice organizatie, atunci cand aceasta ajunge intr-o etapa
de dezvoltare in care structural, strategic sau organizational nu se mai poate sustine sau nu
mai poate valorifica pozitia detinuta pe piata.

Modelele de management al schimbarii reprezintd un punct de plecare in infelegerea
proceselor si mecanismelor schimbarii atat la nivel organizational, cat si la nivel individual. In
teza de doctorat sunt prezentate si analizate unele dintre cele mai importante modele de
schimbare organizationala, ca de exemplu Modelul Lewin, Modelul Kotter, Modelul Bruksos,

Modelul ADKAR sau Modelul McKinsey.
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In literatura de specialitate nu existd o opinie unanimi cu privire la existenta unei
anumite strategii de realizare a schimbarii care sa fie eficientd in orice situatie, iar
organizatiile nu se pot baza pe o asa numitd ,retetd a succesului.” Adoptarea unei anumite
abordari sau a unor combinatii de abordari reflecta propria evaluare in privina a ceea ce se
potriveste cel mai bine procesului de schimbare specific organizatiei.

In Capitolul 2. Particularitiiti ale managementului schimbirii in institutiile din
domeniul bancar se analizeaza factorii interni si externi care determind aparitia schimbarii,
este prezentatd atitudinea fatd de schimbare a organizatiilor si a membrilor acestora, sunt
identificate cauzele care determind rezistenta la schimbare si metode de diminuare a acesteia
si sunt prezentate unele aspecte privind influenta crizei economico - financiare asupra
schimbarilor din sistemul bancar din Romania si provocarile erei digitale pentru institutiile
bancare romanesti.

Schimbérile majore au loc in urma derularii unui proces complex, in care se manifesta
atat fortele care exercitd presiuni pentru schimbare cat si fortele care se opun schimbarii.

Chiar daca implementarea cu succes a unei schimbdri organizationale a devenit o
problema din ce in ce mai importantd, pand recent majoritatea paradigmelor schimbarii au fost
caracterizate de 0 abordare caracteristica macrosistemelor. Consideram ca, in procesul
schimbarii organizationale, o atentie deosebita trebuie acordatd oamenilor, tuturor membrilor
organizatiei deoarece reactia acestora fatd de schimbare este factorul care poate face diferenta
intre esecul si succesul realizarii schimbarii.

Fiecare angajat va reactiona la schimbare in mod diferit, deoarece fiecare schimbare
implica activarea unor factori si parcurgerea anumitor etape. Pentru adaptarea la noua situatie
a membrilor unei organizatii este nevoie de o integrare a ei, trecand peste tristete, furie, frica
si ajungand la acceptare.

Rezistenta la schimbare este o realitate in toate organizatiile si grupurile in care au loc
schimbari de o amploare mai micd sau mai mare. Aceasta este perceputd de catre cei mai
multi ca un element de naturd sa creeze disfunctionalitdfi si consumuri suplimentare de
resurse organizationale pentru ca schimbarea sa se realizeze conform coordonatelor stabilite.
Nu de putine ori insa, rezistenta la schimbare poate reprezenta un factor care sa contribuie la
succesul schimbarii prin aceea ca obligd artizanii schimbarii sa se concentreze mai mult
asupra elementelor influentate de schimbarea organizationala.

Imediat dupa constientizarea crizei economico-financiare a aparut necesitatea
schimbarii. Contextul actual, marcat puternic de criza economicd mondiald a determinat
producerea unor schimbari semnificative in mediul de afaceri intern si international,

companiile fiind nevoite sd se reorienteze si sa implementeze schimbari necesare
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supravietuirii pe timp de criza dar si depasirii situatiei existente. Din cauza crizei economice,
companiile au fost nevoite sa realizeze in special schimbari reactive, adaptive, ne mai fiind
posibild orientarea spre schimbarile planificate si cele strategice.

In Capitolul 3. Cadrul conceptual, epistemologic si metodologic al cercetirii
stiintifice sunt prezentate principalele concepte si instrumente cu care se opereazd in
gestionarea schimbarilor organizationale.

Schimbarea intr-o organizatie nu se realizeaza de la sine, ci are nevoie de un grup de
oameni motivati care indeplinesc anumite roluri esentiale: un lider sau un garant al
schimbarii, un comitet de coordonare, un manager al schimbarii, o echipa a schimbarii, agenti
ai schimbarii si interfete cu diversele zone ale organizatiei afectate de schimbare.

Rolul fiecaruia dintre cei mentionati este detaliat in cadrul tezei de doctorat.

In urma analizei comparative a metodelor de cercetare calitative si cantitative, am
considerat cd metoda care raspunde cel mai bine scopului cercetdrii §i atingerii obiectivelor
propuse este ancheta pe baza de chestionar.

In vederea validarii chestionarului, acesta a fost pretestat prin aplicarea sa unui numar
de 12 angajati din doua institutii bancare din Pitesti care au fost supuse unui proces major de
schimbare determinat de achizitia lor de catre alte banci. Pe baza rdspunsurilor primite, am
efectuat modificarile necesare si am obtinut forma finald a chestionarului. Ulterior,
chestionarul a fost aplicat atat managerilor cat si angajatilor fara functii de conducere, in scopul
identificarii modului in care este perceputa schimbarea si a analizei principalelor caracteristici ale
managementul schimbarii din institutiile bancare analizate.

In Capitolul 4. sunt prezentate rezultatele cercetiirii managementului schimbdrii in
institutiile bancare din judetul Arges si validarea ipotezelor de cercetare.

HI. Membrii institutiilor bancare analizate considera ca este necesard o schimbare
majora in organizatia In care lucreaza — ipoteza este partial validata.

Respondentii considera ca schimbarea trebuie sa se realizeze numai daca este neaparat
necesard si prefera ca schimbarea sa nu fie una majora si radicala.

H2. Majoritatea angajatilor considera cd se adapteazd cu usurintd schimbadrilor din
institutiile in care lucreazd — ipoteza este validata

Marea majoritate a respondentilor (93,3%) a raspuns afirmativ cu privire la gradul
ridicat de adaptabilitate la schimbare al angajatilor iar aproximativ 95% dintre acestia au
declarat ca vor sustine proiectele de transformare propuse de managementul institutiei.

H3. Concurenta si exigentele clientilor constituie factorii care determind In cea mai

mare masura producerea schimbarilor — ipoteza este validata
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Aparitia schimbdrilor este determinata de factorii din mediul extern si intern ai
organizatiei, insd, de cele mai multe ori angajatii resimt o presiune mai ridicata din partea
factorilor externi. Concurenta si cerintele tot mai exigente ale clientilor au fost indicate de
peste 90% dintre respondenti ca fiind cauzele cele mai importante care conduc la producerea
schimbarilor 1n institutiile bancare din care fac parte.

H4. Majoritatea angajatilor apreciaza ca o influentd majora asupra schimbarilor din
institutiile bancare 0 are cultura organizationala — ipoteza este invalidatdi

Domeniul culturii organizationale a atras atentia cercetatorilor indeosebi dupa ce s-a
demonstrat influenta acesteia asupra performantelor obtinute de companii. In opinia noastra,
este evidenta relatia dintre cultura unei organizatii si schimbarea acesteia, insd rezultatele
cercetarii au aratat ca angajatii din institutiile bancare analizate nu considera cé realizarea unei
schimbari este influentata in mare masura de cultura organizationala.

H5. Cea mai mare parte a angajatilor din institutiile bancare considera ca trebuie
realizate schimbari care sa vizeze obiectivele si restructurarea organizationala — ipoteza este
validatd

Majoritatea respondentilor a indicat revizuirea obiectivelor si restructurarea
organizationald ca fiind schimbdrile care trebuie realizate in institutiile in care lucreaza, insa
cele mai multe rdspunsuri au indicat cd este nevoie de o schimbare a proceselor si
procedurilor aplicate.

H6. Aparitia rezistentei fatd de schimbare este un fenomen firesc in opinia celor mai
multi dintre respondenti — ipoteza este validati

Rezistenta fatd de schimbare este considerata, de foarte multe ori, ca fiind principalul
impediment in implementarea cu succes a transformarilor dintr-o organizatie, dar, in acelasi
timp se apreciaza ca manifestarea sa este un fenomen firesc al naturii umane. Acest lucru este
sustinut de raspunsurile a 65% dintre angajatii institutiilor bancare analizate care sunt de
parere ca este de asteptat cd oamenii sa opuna rezistenta.

H7. Principalele cauze ale rezistentei la schimbare a membrilor organizatiei sunt
incertitudinea privind efectele schimbarii, teama de pierdere a locului de munca si efortul de
adaptare la noile conditii — ipoteza este validati

Contextul in care se manifesta rezistenta fatd de schimbare a angajatilor este unul
complex, membrii organizatiei reactionand in functie de capacitatea fiecdruia de a se adapta la
nou, de a-si asuma riscurile asociate schimbarii si de experientele anterioare. Pentru a putea
identifica si utiliza metodele cele mai potrivite pentru diminuarea opozitiei fata de schimbare,
este necesara cunoasterea motivelor care o genereazd. Participantii la studiu au numit

urmatoarele cauze principale pentru care se opun schimbarii:
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- efortul suplimentar impus de schimbare;
- puterea obisnuintei,

- teama de nou;

- nevoia de siguranta la locul de munca.

HS8. Motivarea angajatilor si trainingul acestora constituie metode eficiente pentru
cresterea capacitatii de adaptare la schimbare a angajatilor din institutiile bancare — ipoteza
este validata

Pentru ca o organizatie sa fie pregatitd in fata schimbadrilor, trebuie ca angajatii sdi sa
manifeste flexibilitate fata de elementele de noutate care apar. Adaptabilitatea la schimbare a
organizatiilor, in ansamblul lor, se construieste in timp si cu dificultate, Insd managerii pot
utiliza diferite metode de facilitare. Modul in care angajatii unei banci sunt pregatiti si
motivati contribuie la crearea angajamentului acestora fatd de procesele de transformare
parcurse de institutie.

H9. Comunicarea reprezintd metoda preferatd de majoritatea angajatilor pentru
diminuarea rezistentei fatd de schimbare si de facilitare a procesului de transformare
organizationald — ipoteza este validatd.

Rolul comunicarii in succesul procesului de schimbare este considerat de marea
majoritate a participantilor la studiu ca fiind unul deosebit de important. Toti respondentii au
indicat comunicarea de ca fiind cea mai eficientd metoda pe care o pot utiliza managerii
pentru a inlatura teama de schimbare si pentru a evita rezistenta angajatilor.

H10. Principiile, instrumentele si modelele specifice managementului schimbdrii sunt
cunoscute si aplicate de catre membrii institutiilor bancare din judetul Arges — ipoteza este
partial validata

Rezultatele cercetarii au aratat ca angajatii sunt familiarizati cu termenul de
»management al schimbarii” si 70% dintre acestia cunosc instrumentele si metodele specifice
acestui concept, insd, mai putin de jumatate dintre ei (48,3%) declard ca acestea sunt si
aplicate. Acest fapt reiese si din raspunsurile la o alta intrebare care arata ca managementul
schimbdrii se realizeaza punctual si reactiv in functie de modificarile care trebuie realizate si
ca, in general, nu exista o strategie si o planificare in gestionarea schimbarilor.

H11. Cea mai mare parte a respondentilor cunosc punctele forte si punctele slabe ale
managementului schimbarii din institutiile bancare argesene in care lucreaza — ipoteza este
invalidata

Aceasta ipoteza este invalidatd pe baza unui numar foarte mare de respondenti. Este
evident faptul cd in cadrul institutiilor bancare analizate nu a existat o preocupare pentru

analiza SWOT a modului in care este aplicat managementul schimbarii. Angajatii, in
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proportie de 70%, au declarat ca nu cunosc punctele forte sau au preferat sa nu comenteze, in
timp ce 7% dintre respondenti au spus ca acestea nici nu existd. Nici in ceea ce priveste
cunoasterea punctelor slabe raspunsurile nu sunt mai imbucuratoare, ceea ce a facut foarte
dificild obtinerea unor propuneri de perfectionare a managementului schimbarii in institutiile
bancare.

In Capitolul 5. Propuneri de perfectionare a managementului schimbirii in
institutiile bancare este subliniatd necesitatea construirii §i dezvoltarii capacitdtii de
schimbare a institutiilor bancare in contextul socio-economic actual, sunt prezentate unele
directii de dezvoltare a strategiilor si metodelor utilizate pentru realizarea schimbarii in
sistemul bancar, este realizat un ghid de bune practici care poate fi adoptat de institutiile

bancare si sunt identificate propuneri de perfectionare a managementului schimbarii.

CONCLUZII

Intr-o lume in continui transformare, managerii trebuie si regandeasci permanent
strategiile de actiune astfel Incat sa se adapteze schimbarilor, in special celor externe §i sa-si
pregateasca personalul pentru altele noi.

Schimbarea este un proces continuu, multe dintre schimbari au loc fara ca organizatiile
sa poata interveni. Schimbarile pot sa genereze, uneori, doar o usoara ajustare din punct de
vedere functional si structural sau, din contra, poate sa conducd la o reproiectare majord a
organizatiei.

Avand in vedere faptul ca schimbarea reprezintda atdt o amenintare cat si o
oportunitate, este important modul in care membrii organizatiei o percep iar aici intervine
talentul managerilor de a utiliza un model de schimbare adecvat particularitatilor organizatiei.

Deoarece rezistenta la schimbare a membrilor unei organizatii este considerata
principalul motiv al esecului implementarii schimbarilor, managerii trebuie sd accepte ca
aparitia unor oponenti la procesul de schimbare este fireascd, sa identifice cauzele si sa
utilizeze cele mai bune metode pentru diminuarea sa.

Schimbarea poate aduce atat Tmbunatatiri cat si deteriorari in performantele
organizatiei, motiv pentru care stabilirca momentului potrivit pentru initierea schimbarii
constituie una dintre cele mai importante etape ale oricarui model de schimbare si una dintre

cele mai mari responsabilitati ale managerilor.
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Organizatia care nu accepta schimbarea ca pe un proces eficient si necesar nu va mai fi
competitivd, nu va mai putea sa satisfaca noile cerinte ale pietei si isi va pierde, treptat,
clientii.

Consideram ca foarte important in procesul de schimbare este revizuirea strategiilor,
formarea si motivarea resurselor umane pentru acceptarea si promovarea schimbarii,
comunicarea, precum si expertiza in procesul de proiectare, derulare si evaluare a
schimbarilor. Pentru ca o schimbare sa produca efecte pozitive, trebuie sa fie consistenta si de
durata, iar cea mai mare provocare atunci cand se initiaza sau conduce o schimbare, atat la
nivel de organizatie cat si la nivel individual este legatd de schimbarea mentalitatilor si a
paradigmelor in gandire. Paradoxal, studiile arata ca desi la Tnceput, declarativ, oamenii sunt
receptivi la schimbare, pe parcurs ajung sa nu o mai imbratiseze.

Experientele organizatiilor care au trecut prin procese complexe de schimbare au aratat
ca, indiferent cate teste au loc si cate reactii din partea clientilor sunt luate Tn considerare, nu
existd o certitudine a modului in care schimbarea va functiona in realitate. De aceea, este
recomandata derularea unor faze pilot ale schimbarii pentru a identifica riscurile asociate si
metodele de diminuare a acestora. Aceste faze pilot, desfasurate la nivel intern, presupun
punerea In aplicare a schimbarii numai intr-o anumita parte a organizatiei (un departament, o

agentie, o zona geografica).

CONTRIBUTII PERSONALE

In urma analizei studiilor realizate in tara noastrd cu privire la managementul
schimbarii, nu am identificat unele care sa se refere la institutiile din sistemul bancar
romanesc, unul confruntat cu transformari semnificative, impuse, in special, de factorii externi
dar si de cei interni. Drept urmare, consideram ca tema propusa si modul in care a fost
realizatd cercetarea prezintd o importantd deosebitd datoritd faptului ca prin rezultatele
obtinute si propunerile facute, in masura 1n care acestea vor fi acceptate si diseminate in
mediul domeniului studiat, dar si in celelalte medii interesate, ar putea produce o modificare
pozitiva a atitudinii fatd de schimbare atat la nivel individual cat si la nivel de grup sau de
organizatie si 0 mai buna intelegere a necesitatii perfectiondrii managementului schimbarii.

Apreciem ca rezultatele cercetarii doctorale vor contribui la dezvoltarea cunoasterii in
domeniul managementului schimbarii prin:

v’ prezentarea, clasificarea si sistematizarea terminologiei de baza;

v studiul dezvoltirii domeniului de cercetare;
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v' identificarea si analiza principalelor modele si strategii de realizare a schimbarii
organizationale;

v' analiza surselor si formelor de manifestare a rezistentei la schimbare la nivel
individual, de grup si de organizatie;

v' analiza capacitatii de schimbare a organizatiilor;

v’ elaborarea chestionarului si aplicarea acestuia;

v’ aplicarea metodologiei de cercetare in cadrul unor banci din judetul Arges, analiza
si interpretarea datelor obtinute;

v’ cunoasterea atitudinii angajatilor din institutiile bancare fata de schimbare;

v' identificarea punctelor forte si a celor deficitare ale managementului schimbarii
din institutiile din domeniul bancar;

v' realizarea unui ghid de bune practici in managementul schimbarii;

v" identificarea unor propuneri de perfectionare a managementului schimbarii n
sistemul bancar.

Contributiile personale cu caracter stiintific — curricular s-au concretizat prin:

v' publicarea de articole Tn reviste de specialitate indexate Tn baze de date
internationale;

v" lucrari prezentate in cadrul unor conferinte nationale si internationale;

v’ participarea, in calitate de membru al grupului tint, la activitatile desfasurate in
cadrul proiectului Rute de excelentd academica in cercetarea doctorald si
postdoctoralid — READ, organizat de Academia Roména si finantat prin Fondul Social
European, Programul Operational Sectorial Dezvoltarea Resurselor Umane 2007 -
2013

v' efectuarea unui stagiu de cercetare si documentare pe o perioadd de o luna la
Insitututul Politehnic din Porto, Portugalia;

v" redactarea si prezentarea rapoartelor intermediare de progres stiintific realizate n
cadrul pregatirii doctorale;

v' elaborarea tezei de doctorat.

Din punct de vedere practic, teza de doctorat se dovedeste a fi interesanta mai ales prin

concluziile si propunerile elaborate, care pot fi utilizate atat pentru dezvoltarea aspectelor

teoretice ale managementului schimbadrii, cat si in vederea perfectiondrii programelor de

transformare a organizatiilor care doresc sd raspunda provocarilor din mediul intern si mai

ales din cel extern.
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LIMITELE CERCETARII

Cercetarea realizata are si unele limite, dar apreciem ca acestea nu influenteaza, n
mod semnificativ, indeplinirea obiectivelor stabilite si nici concluziile obtinute.

Limitele cercetarii, identificate pentru fiecare dintre cele doua componente, teoretica si
practica sunt urmatoarele:
- accesul la anumite surse bibliografice din literatura internationald de specialitate, la articole
publicate in reviste indexate ISI si BDI si la studiile realizate la nivel global de companiile
straine a fost unul limitat;
- numarul relativ redus al unitatilor bancare analizate datorat refuzului conducerii unor banci de
a permite aplicarea chestionarelor in randul angajatilor lor;
- conditia impusa de institutiile bancare analizate ca numele lor sa nu fie facut public;
- subiectivismul respondentilor afectati in mod direct de schimbdrile ce au avut loc in
institutiile bancare analizate;
- reticenta In completarea intrebarilor deschise, ceea ce a determinat o ratd mai micd de
raspuns la Intrebdrile respective;
- reprezentativitatea si generalizarea studiului la nivel regional sau national nu poate fi
sustinutd, deoarece populatia cercetatd este de mici dimensiuni si este localizatd numai in

judetul Arges.

PERSPECTIVE DE CONTINUARE SI DEZVOLTARE A CERCETARII

Teza de doctorat se doreste a fi un punct de plecare pentru teoreticienii stiintei
managementului schimbarii, dar si pentru practicienii din domeniul bancar. Cercetarea
realizatd poate fi continuatd si aprofundatd pe baza directiilor de cercetare viitoare care
vizeaza urmatoarele aspecte:

» realizarea unui studiu longitudinal pentru a analiza efectele implementarii schimbarii in
bancile care au trecut prin transformari majore si evolutia atitudinii fatd de schimbare a
membrilor acestora;

» analiza perceptiei clientilor institutiilor bancare fatad de transformarile parcurse de acestea
n ultimii ani;

» determinarea influentei pe care cultura organizationald o are in eficientizarea proceselor de

schimbare;
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» aprofundarea cercetarii la nivel national si utilizarea unor metode de cercetare cantitativa si
calitativa variate, prin intermediul cédrora sa analizam mai multe aspecte ale schimbarii
organizationale si ale practicilor de management al schimbarii;
» eclaborarea unui sistem de evaluare a necesitatii si  oportunitatii schimbarilor
organizationale, precum §i a impactului implementarii acestora;
» identificarea de bune practici, In urma analizei schimbarilor ce au avut loc la nivelul

bancilor europene, si adaptarea acestora specificitatii sistemului bancar romanesc.
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TIMELINESS AND APPROPRIATENESS OF THE RESEARCH PAPER

The sole certainty is that tomorrow will surprise us all.
Alvin Toffler

The last decades have been characterized by periods of unprecedented transformations
in all areas, and history has shown that no one is immune to shocks and developments that
may occur. There have been widespread changes in the level of technology, productivity,
product quality and service, customer and competitor behavior, methods and styles of
management and employees’ attitudes. Change is a challenge no matter the level that
manifests itself, whether individual, group, organizational or state.

Change is often called transformation, development, reorganization, restructuring,
realignment and innovation. It is therefore not surprising that managers and employees can
feel disoriented in the numerous approaches on how to achieve successful organizational
change. As today’s organizations operate in an environment that is constantly changing,
adaptability to environmental changes has become a prerequisite for the success of the
organization in a number of increasingly more cases, a prerequisite for survival.

In our opinion, we cannot talk about the development of an organization and
sometimes even about its survival if this does not want to be open to everything that is new on
the market, if it fails to adapt to the changes taking place in its environment and increasingly
high requirements of its customers. Sometimes the change occurs without being planned,
expected or desired and it proves to be inevitable. In such circumstances, we must find a way
to accept it and turn it into an opportunity, both as individuals and organizations. The fact that
some organizations are not the followers of change or they refuse to accept them is only the
beginning of the way to failure and their disappearance under the increasing pressure of
competition. No organization can prevent changes forever. The change involves passing from
known facts to the unknown and uncertain future also because the uncertain future could
negatively affect the employees’ skills, their sense of worth and ability to adapt. We must
understand that most employees do not support change, except where compelling reasons
determine them to do it. Thus, for a change to be successful, it must involve, among other
factors, vision, mission, communication, strong leadership, employee participation and
organizational culture. The vision involves developing a future image of the organization; the
mission helps set the scene for communicating organizational change and strong leadership
are pivots in preparing the organization for change, as they guide the organization through

turbulent phases; participation requires involvement of all stakeholders in the process of
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change and organizational culture contributes to a better understanding of the organization’s
activities and influence change initiatives.

We believe that the efforts and resources allocated by an organization to preserve the
existing situation and to avoid change can be used more efficiently if they are aimed at
preparing the organization to cope with change and ensure the necessary flexibility and
capacity. The development of an organization involves the constant change and the increasing
capacity to adapt to the conditions dictated by a more dynamic economic, social and political
environment. Change is a process that produces resistance, to a higher or lower degree, and
which is associated with a risk of the members of an organization is considered the main
reason for the failure of implementing changes, managers must accept that the emergence of
the opponents of change is a natural process, identify the causes and utilize the best ways to
diminish it.

In the context of a dynamic economic and social environment, of the scientific and
technical progress and the increasing competitiveness, organizational change has become a
highly debated and analyzed issue by theorists and practitioners. However, the failure rate of
the implementation of organizational change remains high, being estimated at about 70% of
the change initiatives.

The pressures that these organizations must face lead them to adopt a more open
attitude to change. Although concern for effective management of organizational change has
grown, studies show that the failure of initiatives in the field of change exceeds 50%. This
entitles us to believe that it is necessary to identify ways to improve the management of
change which can ensure a higher rate of success of organizational change.

The literature in this field is a vast one, different aspects of organizational change
being debated both by theorists and practitioners. However, we can say that the topic of the
thesis is appropriate, being conferred the complexity of organizational changes, the dynamism
of the current socio-economic environment and the transformations that have occurred in
institutions and banks.

The motivation for choosing this topic lies in the fact that organizations are at present
increasingly subject to more processes of change with increasing frequency and intensity. The
socio-economic complexity of the environment and the high dynamics of its components
force all organizations to constantly assess the situation and act or react to the challenges they

must face.
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RESEARCH OBJECTIVES AND HYPOTHESES

» General and specific objectives of the doctoral research

The general objective of the doctoral research is the development of scientific

knowledge by analyzing the changes in the institutions in the banking sector, aimed at

identifying the ways to improve the change management, especially the one specific to the

banking institutions in Arges County.

The specific objectives of the research are:

e presenting the fundamental theoretical concepts of change management including
the different existing approaches in the literature to achieve a complex and
comprehensive theoretical framework;

o analysis of procedural and organizational changes in terms of typology;

¢ identifying the internal and external factors that provoke and sustain organizational
change processes;

e description of the most common causes of resistance to change, forms of
expression and explore ways of reducing it;

¢ identifying the types of changes that the members of the analyzed organizations
consider vital to the institutions where they work;

e description and comparative analysis of the most important models of
organizational change;

e identifying the strengths and weaknesses of change management in banking
institutions;

e identifying the points needed for the development of effective strategies to
implement change;

e proposing methods to improve change management in the banking institutions.

Hypotheses of the doctoral scientific research

The main hypothesis of research

The accomplishment of a successful change management can be achieved only with

the organization members’ involvement and commitment to change.

The secondary hypotheses of research
Formulating hypotheses was based on the literature and considered the most important

aspects of change management, consistent with the objectives of the proposed research.

H1. The members of the analyzed banking institutions consider to be necessary to

implement a major change in the organization in which they work.
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H2. Most employees say they can adapt easily to change and that they support the
change plans proposed by the managers of the banking institutions.

H3. Competition and customer requirements constitute factors determining the utmost
production of changes.

H4. Most employees appreciate that a major influence on changes in the banking
institutions is represented by the organizational culture.

H5. Most employees of the banking institutions believe that changes must be made to
target objectives and organizational restructuring.

H6. The emergence of resistance to change is a natural phenomenon in the view of
most respondents.

H7. The main causes of resistance to change of the organization members provide
insufficient and transparent information and the employees are not involved in the process of
change.

H8. Employee motivation and training is an effective means to increase their capacity
to adapt to change in the banking institutions.

H9. Communication is the preferred method for most employees to reduce resistance
to change and to facilitate the process of organizational transformation.

H10. Principles, tools and specific models of change management are known and
applied by the members of the banking institutions in the Arges County.

H11. Most part of the respondents knows the strengths and weaknesses of change
management in the banking institutions in Arges.

To confirm or invalidate these hypotheses we conducted a survey of national and
international bibliography, of the studies conducted by various consulting companies
(Association of Change Management Professionals, McKinsey, Prosci etc.) and field research
through a questionnaire applied to the employees in several banking institutions in the Arges

County.

STRUCTURE OF THE DOCTORAL THESIS AND CHAPTERS’ CONTENT

The doctoral thesis is structured in two parts, the first representing the current state of
knowledge and the second constituting the research regarding the analysis of change
management in the banking institutions in the Arges County.

The PhD thesis comprises the introduction, five chapters, personal contributions, the
limits of research and prospects for further research, bibliography, appendix, list of figures,

graphs and tables.
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In Chapter 1. General considerations regarding the content and the role of change
in contemporary society, we present the evolution of the concept of change, the typology of
organizational changes and the main models and strategies to achieve change within
organizations.

As Clarke L. (2002, p. 33) stated “stability is an illusion. The pace of change has
increased in the last decade ... the rapid and appropriate identification of transformations
suffered by the environment and the market constitute one of the secrets of survival and
development. Change is continuous, there is no ending point”. Thus, social, economic or
technological revolutions led to the emergence of new concepts and approaches to
organizational change.

The views of theoreticians and practitioners regarding the concept of organizational
change may differ according to the experiences that the experts have had in change
management. Change means different things, depending on the position of the person who
defines it. “For some people it may mean keeping or losing their jobs, while for an executive
it may mean increasing profits, reducing costs, and saving the business”. (Jarrett M., 2011, p.
23)

The organizational change can manifest itself in several forms under the influence of
various internal and external factors. At one extreme we find the change that can look
modifying reason for the existence of an organization and its core strategy, and at the other
extreme, may look small revisions of work.

The need for change occurs in any organization, when it reaches a stage of development
where the structural, strategic and organizational support cannot or can no longer capitalize on
the market position.

Change management models represent a starting point in understanding the processes
and mechanisms of change at both organizational and individual levels. The thesis presents
and analyzes some of the most important models of organizational change, such as the Lewin,
the Kotter model, the Bruksos model, the ADKAR model or the McKinsey model.

In the literature there is no unanimous agreement about the existence of a specific
strategy to achieve change to be effective in any case, and organizations cannot rely on a so-
called “recipe for success”. The adoption of a particular approach or some combination of
approaches reflects the assessment of what best suits the change process of a specific
organization.

In Chapter 2. Change management features of the banking institution, we analyze
the internal and external factors that cause change, it is presented the attitude towards change

of the organizations and their members, identify the causes that determine resistance to
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change and ways to mitigate it and presented some issues influence economic - financial crisis
on changes in the banking system in Romania and challenges of the digital era for Romanian
banking institutions.

Major changes take place after the ending of a complex process in which there are the
forces that exert pressures for change and the forces that resist change. Even if the successful
implementation of organizational change has become an issue of increasing importance, until
recently most changing paradigms were characterized by an approach of macro-systems. We
believe that in the process of organizational change, special attention should be given to
people, everyone in the organization because their reaction to change is the factor that can
make the difference between failure and success of change.

Every employee will react differently to change because every change involves the
activation of factors and completing certain stages. To adapt to the new situation, the
members of an organization need to integrate it, experiencing sadness, anger, fear and
reaching acceptance.

Resistance to change is a reality in all organizations and groups that have changes to
make smaller or larger. This is perceived by most as an element capable of creating disruption
and additional consumption of organizational resources for the change to be made according
to set coordinates. Not infrequently, however, resistance to change can be a factor
contributing to the success of the change in that artisans forces change to focus more on the
elements influenced by organizational change.

Immediately after the awareness of the financial crisis change is necessary. The current
context, strongly marked by the global economic crisis led to significant changes in the
production of domestic and international business environment, companies are forced to
refocus and implement changes needed to survive in times of crisis and overcoming the
situation. Due to the economic crisis, companies had to achieve particularly reactive, adaptive

changes, orientation to planned and strategic changes being no longer possible.

In Chapter 3. Conceptual, epistemic and methodological framework of the
scientific research presents the main concepts and instruments that operate in managing
organizational change. Change in an organization is not done by itself but it needs a group of
motivated people who satisfy certain essential roles: a leader or a guarantor of change, a
coordination committee, a manager of change, a team of change, change agents and interfaces
with the various areas of the organization affected by the change. The role of the mentioned
above is detailed in the thesis.
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Following the comparative analysis of qualitative and quantitative research methods, we
considered that the method that best meets the purpose and objectives of the proposed
research is based on a questionnaire survey.

In order to validate the questionnaire, it was pre-tested by application on 12 employees
of the two banks in Pitesti that have undergone a major shift determined by their acquisition
by other banks. Based on this feedback, we have made these changes and got the final form of
the questionnaire. Subsequently, the questionnaire was applied to both managers and
employees with leadership positions in order to identify how change is perceived and change
management analysis of the main characteristics of the analyzed banking institutions.

In Chapter 4 we presented the results of change management research in the
banking institutions in the Arges county and the validation of the research hypotheses.

H1. The members of the analyzed banking institutions consider to be necessary to
implement a major change in the organization in which they work.— hypothesis is partially
validated.

Respondents consider that the change should be carried out only if absolutely necessary
and prefer that the change is not major and radical.

H2. Most employees say they can adapt easily to change and that they support the
change plans proposed by the managers of the banking institutions. — hypothesis is validated.

The vast majority of respondents (93.3%) answered affirmatively on the high degree of
adaptability to changing employees and about 95% of them said they would support projects
proposed conversion of facility management.

H3. Competition and customer requirements constitute factors determining the utmost
production of changes. — hypothesis is validated.

The appearance of change is determined by factors external and internal environment of
the organization, however, most often employees feel better pressure from external factors.
Competition and increasingly demanding customer requirements were indicated by 90% of
respondents as the most important causes that lead to the production of changes in banking
institutions to which they belong.

H4. Most employees appreciate that a major influence on changes in the banking
institutions is represented by the organizational culture — hypothesis is invalidated.

Organizational culture has attracted particular attention after researchers demonstrated
its influence on companies’ performances. In our view, it is obvious the relationship between
an organization and its changing culture, but research results showed that employees of

banking institutions analyzed deemed not achieve change is largely influenced by culture.
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H5. Most employees of the banking institutions believe that changes must be made to
target objectives and organizational restructuring — hypothesis is validated.

Most respondents indicated that organizational restructuring and review of the changes
to be made in the institutions where they work, but most responses indicated the need for a
change in the applied processes and procedures.

H6. The emergence of resistance to change is a natural phenomenon in the view of most
respondents — hypothesis is validated.

Resistance to change is considered, very often, as the main impediment to the
successful implementation of changes in an organization, but at the same time it is estimated
that natural phenomenon is a manifestation of human nature.

This is supported by the answers of 65% of the employees in the analyzed banking
institutions who believe that it is an expected fact that people show resistance.

H7. The main causes of resistance to change of the organization members provide
insufficient and transparent information and the employees are not involved in the process of
change — hypothesis is validated.

Context in which the employees’ resistance to change is a complex one, the members of
each organization respond to the capacity to adapt to change, to take risks associated to
change and experience.

To identify and use the most appropriate methods to reduce opposition to change, it is
necessary to know the reasons that generate it. The participants at the survey named the
following main causes for which they resist change:

- additional effort required to change;

- force of habit;

- fear of the new;

- the need for safety in the workplace.

H8. Employee motivation and training is an effective means to increase their capacity to
adapt to change in the banking institutions — hypothesis is validated.

For an organization to be prepared to face the change, its employees need to be flexible
to the innovations that occur. Adaptability to change organizations as a whole is built over
time and with difficulty, but managers may use different methods of facilitation. How
banking employees are trained and motivated contributes to creating their commitment to the
transformation processes covered by the institution.

H9. Communication is the preferred method for most employees to reduce resistance
to change and to facilitate the process of organizational transformation — hypothesis is

validated.
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The role of communication in the successful change process is considered by the vast
majority of participants at the survey as a very important one. All respondents indicated that
communication is the most effective way that managers can use to remove the fear for change
and avoid employees’ resistance.

H10. Principles, tools and specific models of change management are known and
applied by the members of the banking institutions in the Arges County — hypothesis is
partially validated.

Research results have shown that employees are familiar with the term "change
management™ and 70% of them know the tools and methods specific to this concept, however,
less than half (48.3%) say that they are applied. This fact resulted from the answers to another
question which shows that change management is carried out punctually and reagent
according to the amendments to be made and that in general, there is no strategy planning and
change management.

H11. Most part of the respondents knows the strengths and weaknesses of change
management in the banking institutions in Arges. — hypothesis is invalidated.

This hypothesis is invalidated based on a large number of respondents. It is obvious that
the banking institutions analyzed there was a concern for SWOT analysis of how change
management is applied. Employees, in proportion of 70%, said they did not know the
strengths or preferred not to comment, while 7% of respondents said that they do not exist.

Not even knowing the weak answers is encouraging, which made it very difficult to
obtain proposals for improving change management in the banking institutions.

In Chapter 5. Proposals of perfecting change management in the banking
institutions, it is emphasized the need for building and developing the capacity of change of
the banking institutions in the current social and economic context, there are some ways to
develop strategies and methods used for change in the banking system, a guide of best
practices that can be adopted by the banking institutions is produced and various proposals to

improve change management are identified.
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CONCLUSIONS

In a world in constant transformation, managers must constantly rethink strategies for
action so as to adapt to changes, especially foreign ones and to prepare staff for the new ones.

Change is a continuous process, many changes occur without organizations to
intervene. Changes can sometimes generate only a slight adjustment functionally and
structurally or, on the contrary, they may lead to a major redesign of the organization.

Given that change is both a threat and an opportunity, it is important how members
perceive the organization and this is where talent managers use a model change features
appropriate organization.

Change can bring both improvements and deterioration in performance of the
organization, which is why determining when to initiate change is one of the most important
stages of change model and any one of the biggest responsibilities of managers.
The organization does not accept change as a necessary and effective process will not be
competitive, will not be able to meet the changing requirements of the market and lose
gradually customers.

We consider that very important in the change process is reviewing strategies, training
and motivation of human resources for accepting and promoting change, communication and
expertise in the design, implementation and evaluation of changes.

For a change to produce positive effects, it should be consistent and sustained, and the
biggest challenge when initiating and leading change, both at organizational and individual
level, is related to changing mentalities and paradigms in thinking. Paradoxically, studies
show that although at first, declarative, people are receptive to change over time they end up
in no longer embracing it.

The experiences of the organizations that have gone through complex processes of
change have shown that no matter how many tests were held and many reactions from
customers are considered, there is no certainty of how the change will work in reality.
Therefore, it is recommended to carry out new pilot phases of change to identify the risks and
the mitigation methods. These pilot phases carried out internally involve the implementation
of change only in a certain part of the organization (a department, an agency, a geographic

area).
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PERSONAL CONTRIBUTIONS

After analyzing the studies conducted in our country on change management, | have
not identified any to refer to the institutions of the Romanian banking system, which
experienced significant transformations particularly imposed by the external factors but also
the internal ones. As a result, we believe that the proposed topic and the way in which the
research was conducted have a particular importance on the results and proposals made, to the
extent that they will be accepted and disseminated in the studied field, but also in other circles
concerned could produce a positive change of attitude towards change at individual and group
level or organization and a better understanding of the need to streamline the management of
change.

We appreciate that the results of the doctoral research will contribute to the
development of knowledge in the field of change management by:

v’ presentation, classification and systematization of basic terminology;

v’ study of the development of the research field;

v’ identification and analysis of the main models and strategies for achieving

organizational change;

v' analysis of the sources and forms of manifestation of resistance to change at

individual, group and organization level,

v'analysis of the capability for change of the organizations;

v' elaborating the questionnaire and its implementation;

v’ applying the research methodology in some banks in the Arges County, analyzing

and interpreting the obtained data;

v knowing the employees’ attitudes in the banking system towards change;

v’ identifying the strengths and weaknesses of change management in the banking

institutions;

v’ aguide of best practices in change management;

v' identifying some proposals to improve change management in the banking system.

Personal contributions with scientific — curricular character have resulted in:

v' publishing articles in specialized journals indexed in international databases;

v’ papers presented at national and international conferences;

v’ participation, as a member of the target group, at the activities conducted under the

project Routes of academic excellence in doctoral and postdoctoral research — READ,

organized by the Romanian Academy and financed through the European Social Fund,

the Sectorial Operational Programme “Human Resources Development” 2007 — 2013,;
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v’ attending a research and documentation stage for a period of one month to the
Polytechnic Institute of Porto, Portugal;

v’ drafting and presenting the reports of scientific progress written during the
doctoral training;

v' elaboration of the doctoral thesis.

From a practical standpoint, the doctoral thesis proves to be interesting especially by
the elaborated conclusions and proposals, which can be used both to develop the theoretical
aspects of change management and to improve the transformation programs of the
organizations wishing to address challenges from both the internal and especially the external

environment.

LIMITS OF RESEARCH

The conducted research also has some limitations, but we consider that they do not
significantly influence the objectives or the conclusions. The research limits identified for
each of the two components, theoretical and practical, are the following:

- the access to certain bibliography sources in the international literature, to articles
published in ISI and BDI papers and to global studies of foreign companies has been limited,;

- the relatively small number of analyzed banking units due to management refusal to
apply the questionnaires among their employees;

- the condition imposed by the analyzed banking institutions not to make their names
public;

- the subjectivity of the respondents directly affected by the changes that have
occurred in the analyzed banking institutions;

- the reluctance in filling out open questions, which resulted in a lower rate of response
to those questions;

- the representativeness and generalization of the study at regional or national level
cannot be sustained because the studied population is small and it is located only in the Arges

County.
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PROSPECTS FOR FURTHER RESEARCH AND DEVELOPMENT

The PhD thesis is intended to be a starting point for change management science
theorists and practitioners in the banking system. The conducted research can be continued
and deepened on future research directions covering the following issues:

» making a longitudinal study to analyze the effects of implementing change in the banks
that have gone through major transformations and developments in changing attitudes
towards their members;

» analysis of customer sentiment towards the banking institutions covered by these
transformations in recent years;

» determining the influence that organizational culture has in streamlining the processes of
change;

» deepening the research at national level and the use of various quantitative and qualitative
research methods through which we analyze several aspects of organizational change and
change management practices;

» developing a system to assess the need and opportunity of organizational changes and the
impact of their implementation;

» identification of best practices, as a result of the analysis of changes that have occurred in
the European banks and their adaptation to the specificity of the Romanian banking system.
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