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CUVINTE CHEIE: servicii deconcentrate, management, leadership, asertivitate,
inspectorate scolare, eficientizare, motivatie, satisfactie, formare, performantd, inspector scolar,
carierd profesionald, resursdi umand, dezvoltare de carierd, management educational,
perfectionare profesionald continud, comunicare, organizatie, invatamdnt preuniversitar,

educatie.

INTRODUCERE

Contextul actual al dezvoltarii economice si sociale, reforma continud a
invatamantului roméanesc 1intr-o era informationala, impun o abordare moderni a
managementului institutiilor ce guverneaza sistemul educational din Romania.

Invatamantul, privit de citre toatd lumea ca un domeniu prioritar al vietii sociale, ca
organizatie in care se contureaza profilul unei viitoare generatii, necesitd un management
eficient in cadrul structurilor ierarhice superioare, Ministerul Educatiei Nationale si Cercetarii
Stiintifice si Inspectoratele Scolare.

Cerintele Uniunii Europene, ca invatamantul romanesc sa se integreze la standardele
europene, promovarea unui sistem de valori bazat pe eficientd si eficacitate, au determinat
schimbari majore a modului in care Inspectorii scolari Generali — managerii celei mai mari
organizatii de la nivelul unui judet, isi stabilesc obiectivele. Mai mult decét atat, au necesitat
actualizarea si modernizarea functiilor managerile, prin care sa poata influenta angajatii din
sistem sd indeplineasca aceste obiective.

Investitia in resursa umana, in speta cadrele didactice din Roménia, a devenit
prioritard pentru dezvoltarea invatamantului romanesc §i pentru cresterea calitdfii in educatie.
Influentati de proiectele europene prin care resursa umana a beneficiat de formare pe domenii
prioritare cum ar fi: managementul clasei, metode de comunicare, tehnici de leadership,
introducerea tehnologiei in metodele de predare — invatare — evaluare, motivatia si satisfactia
in muncd etc, Inspectorii Scolari Generali au urmarit ca un procent ciat mai mare al celor

implicati in sistemul de invatdmant, sa fie angrenati in acest proces contiuu de perfectionare.
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In cazul inspectorilor scolari si a directorilor unitatilor de invatimant, aceste cursuri au
devenit esentiale in lupta cu supravietuirea lor manageriald. In dezvoltarea invatamantului
preuniversitar atat la nivel national cat si european intrebarea care se pune este legatd de
tipologia cadrului managerial potrivit acestui domeniu §i ce competente sunt necesare pentru a
coordona un sistem asaltat de tehnologie moderna si un flux de informatie legislativa si de
specialitate.

Conturarea unui profil managerial ideal, in cazul de fatd al unui Inspector Scolar
General, pentru sistemul actual de invatamant din Romania presupune identificarea
competentelor necesare pentru ca obiectivele principale ale educatiei sa poata fi indeplinite.

Prin urmare, eficientizarea managementului in cadrul Inspectoratelor Scolare din
Romania reprezintd un element indispensabil al strategiei de dezvoltare a invatdmantului

romanesc §i o provocare lansata celor care isi doresc cresterea calitafii educatiei din Romania.

I. ACTUALITATEA TEMEI DE CERCETARE

Problema eficientizarii managementului unei organizatii a devenit o competitie intre
numerosi specialisti din domenii diferite: educatie, economie, sociologie, psihologie,
politologie, care au abordat aspectele specifice organizatiilor, pentru a intelege directia spre
performanta.

Solutiile inovative determinate pentru ca invatdmantul sa se Inscrie in sfera unei
dezvoltarii durabile si care sa ofere siguranta zilei de maine prin formarea viitoarei generatii,
care va schimba Romania, au facut ca tema de studiu sa devina actuald. Eficienta manageriala
este conditionatd de o serie de factori politici, legislativi, economici, sociali si chiar
tehnologici.

Cresterea calitatii in educatie, obiectiv principal al Ministerului Educatiei Nationale si
Cercetdrii Stiintifice, impune investifia in resursa umana din invatamant prin formarea
continua a cadrelor didactice si pregatirea de specialitate a directorilor de unitati scolare si a
inspectorilor scolari pe domenii de specialitate si de management.

Strategia de dezvoltare a invatdmantului romanesc elaboratd de Ministerul Educatiei
Nationale si Cercetarii Stiintifice contine obiective prioritare care impun realizarea unui
management calitativ nou bazat pe comunicare, transparenta si implicare a tuturor factorilor

interesati.
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I1. SCOPUL SI OBIECTIVELE TEZEI DE DOCTORAT

’

Teza de doctorat ,, Eficientizarea managementului in Inspectoratele Scolare” isi
propune sa sublinieze importanta managementului organizational prin fundamentarea unor
concepte de bazd din domeniu si aplicarea lor in sistemul de Invatdmant romanesc. De
asemenea, sa ofere o viziune clara a factorilor motivationali care determina cadrele didactice
sd aspire la functia de inspector scolar, alegdnd latura manageriald in defavoarea actului
didactic.

In acest sens, lucrarea stiintificd va urmari inclusiv identificarea competentelor care
trebuie dobandite de catre profesorii din invatimantul preuniversitar care opteaza pentru
alegerea unei cariere manageriale de inspector scolar.

Obiectivul principal al cercetarii calitative il constituie obtinerea unor pareri pertinente
din partea managerilor Inspectoratelor Scolare din Romania cu privire la identificarea
comportamentelor, competentelor, si aptitudinilor care favorizeaza conturarea unui profil
ideal pentru functia de Inspector Scolar General.

Studiul si-a propus sa identifice prin utilizarea unei metodologii de cercetare adecvate,
anumite aspecte legislative care suporta imbunatatiri, ca mai apoi sa propunem celor in drept
modificarea acestora.

Identificarea gradului de satisfactie fata de mediul organizational a inspectorilor
scolari din Inspectoratele Scolare din Romaénia, identificarea factorilor motivationali si
masurarea gradului de satisfactie care fac referire la cariera de inspector scolar, stabilirea unei
corelatii intre dezvoltarea carierei profesionale si participarea la cursuri de formare si
perfectionare continud, reprezintd obiectivele considerate necesare desfasurarii in cele mai
bune conditii a studiului nostru stiintific.

Avem siguranta cd vom obtine o descriere cat mai clara a obiectivelor urmarite in
lucrarea de fata, pentru a intelege fenomenul de eficientizare manageriald in Inspectoratele
Scolare din Romania din perspectiva actorilor sociali implicati si pentru a fundamenta o

explicatie restransa la nivelul grupurilor tinta studiate.

I11. STRUCTURA TEZEI DE DOCTORAT
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Teza de doctorat intitulata ,,Eficientizarea managementului n Inspectoratele
Scolare” se constituie intr-un demers stiintific prezentat pe parcursul a 275 de pagini, 124
figuri, 32 tabele, 2 anexe, 83 indici bibliografici aferenti literaturii de specialitate din tara si
strainatate, 4 indici bibliografici web. Se urmareste realizarea profilului ideal al Inspectorului
Scolar General, studiul motivational si anumite aspecte legislative care suportd imbunatatiri.
De asemenea, se masoara gradul de satisfactie al inspectorilor scolari din Inspectoratele
Scolare din Romaénia.

Lucrarea a fost structurata in patru capitole, din care trei capitole sunt alocate
cercetdrii empirice, bazate pe experientd, iar ultimul capitol este alocat cercetarii stiintifice
efectuate pe baza studiului de caz.

Capitolul I - ,,Serviciile publice deconcentrate. Management si leadership” reprezinta
un demers teoretic bazat pe studiul literaturii de specialitate referitor la deconcentrarea
serviciilor publice si care prezinta principalele concepte, abordari, tipologii, principii si reguli
de organizare si functionare a acestor servicii. Un rol important in cadrul acestor servicii
publice il joacda leadership-ul care consideram ca este unul dintre cele mai importante
unei organizatii, si implicit la dezvoltarea organizationala. Capitolul este dedicat identificarii
competentelor ce trebuie dobandite pentru a oferi servicii publice de calitate.

Capitolul Il — ,,Organizarea manageriala a Inspectoratelor Scolare” se concentreaza
in primul rdnd pe elementele teoretice ce definesc termenii de management al activitatii de
invatamant si descrie cateva aspecte si particularitati ale sistemului decizional 1in
managementul Inspectoratelor Scolare. Finalul acestui capitol pune in evidenta complexitatea
activitatii unui inspector scolar, privita din prisma cercetdtorului sub forma unui “jurnal”, cu
exemplificari realiste din studiul de caz efectuat la Inspectoratul Scolar Judetean Clu;.

Capitolul 111 — ,Managementul resurselor umane in Inspectoratele Scolare”
accentueaza rolul si importanta resurselor umane, prezintd etapele de selectie si recrutare a
inspectorilor scolari prin prezentarea metodologiilor in vigoare, elaborate de Ministerul
Educatiei Nationale si Cercetarii Stiintifice. Nu se poate vorbi despre un management eficient
fara factorii motivationali, ceea ce ne-a determinat sd abordam si sa studiem motivatia si
satisfactia inspectorilor scolari, cu referire, in mod special, la teoriile motivationale si practica

manageriald precum si la relatia dintre motivatie, performanta si satisfactia in munca.
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Timpul privit ca cea mai importantd resursa in contextul actual, poate reprezenta un
atu pentru cei care manageriaza Inspectoratele Scolare printr-o gestionare corectd a acestei
resurse.

Capitolul IV — ,Modalititi de eficientizare a managementului in Inspectoratele
Scolare” cuprinde partea practica de cercetare empirica, in care metodologia cercetarii
descrie metodele calitative, cantitative si integrate utilizate in studiile de caz elaborate
(interviul, analiza documentelor, studiul de caz, ancheta pe bazd de chestionar), precum si
metodele de calcul si selectare a esantionului reprezentativ, metodele folosite pentru analiza
datelor si chestionarele folosite.

In partea finald de concluzii si contributii personale ne-am axat pe bunele practici
identificate in studiile de caz si pe principalii factori care contribuie la eficientizarea

managementului in Inspectoratele Scolare.

IV. METODOLOGIA DE CERCETARE

Teza de doctorat ,, Eficientizarea managementului in Inspectoratele Scolare”, se
bazeaza pe o strategie complexa de cercetare, imbinand in cadrul studiului efectuat metode de
cercetare calitativd cu metode de cercetare cantitativa.

Studiul a fost realizat pe un esantion reprezentativ de inspectori scolari care 1isi
desfdsoara activitatea in Inspectoratele Scolare din Romania, avand ca variabile demografice
sexul, varsta, vechimea 1n organizatie, gradul didactic, specialitatea, statutul si
compartimentul la care sunt incadrati.

Cu ajutorul cercetarii de tip calitativ, care presupune intervievarea unui numar mic de
persoane, am identificat opiniile, emotiile, perceptiile si sentimentele care 1i determina pe cei
20 de Inspectori Scolari Generali si Inspectori Scolari Generali Adjuncti sa adopte anumite
comportamente si atitudini. Cercetarea calitativa ne-a permis sd dezvoltdam o baza de date
pentru realizarea unei cercetdri de tip cantitativ.

Cercetarea cantitativd este o cercetare concluziva, de adancime, a constat in
chestionarea unui grup reprezentativ de inspectori scolari ( populatia cercetata a fost formata
din 282 inspectori scolari). Metodele folosite s-au bazat pe sondajul de opinie si pe ancheta
sociologica iar ca tehnicd de cercetare, a fost aplicat un chestionar autoadministrat.

Chestionarul (instrumentul de investigare) este format dintr-un numar de 33 itemi, scalati prin
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intermediul a 3 tipuri de scale diferite: scala nominald, scala interval si scala nominala
dihotomica.

Volumul esantionului a fost calculat matematic la un nivel de 276 respondenti, astfel
ca am utilizat un esantion format dintr-un numar de 300 inspectori scolari, recuperand 282
chestionare valide.

Prelucrarea, interpretarea si analiza datelor a fost realizata sub forma de tabele grafice
si text generate de programele Microsoft Office Excel 2007 si SPSS Statistics 20.0 (Statistical

Packege for the Social Sciences)

4.1. Perspectiva calitativa

In cadrul cercetarii sociologice, am folosit interviul individual nestructurat in care nu
existd o ordine a fintrebarilor, 1n urma raspunsurilor la intrebarile de ordin general s-a
incercat directionarea conversatiei catre tema analizatd. Acest interviu a insemnat discutii
libere cu Inspectorii Scolari Generali sau Inspectorii Scolari Generali Adjuncti, pe problema
eficientizarii managementului n cadrul Inspectoratelor Scolare.

Interviul cu populatia desemnatd a avut ca scop principal stabilirea gradului de
motivare a inspectorilor scolari din Inspectoratele Scolare de a se implica In anumite activitati
legate de profesia didactica/manageriald, precum si stabilirea factorilor ce determina
modificarea motivatiei unui inspector scolar pe masurd ce acesta profeseaza si felul in care
perfectionarea profesionalda influenteaza calitatea activitatii profesionale si conduce la
obtinerea de rezultate deosebite Tn munca.

Principalul obiectiv al acestei cercetari calitative a fost obtinerea unor opinii
competente din partea conducerii Inspectoratelor Scolare (Inspectori Scolari Generali si
Inspectori  Scolari Generali Adjuncti) cu privire la modalitaiti de eficientizare a
managementului in cadrul organizatiei.

Tn cadrul acestui interviu ghidat ne-am stabilit urmitoarele obiective:

+ determinarea motivatiei Inspectorilor Scolari Generali si a Inspectorilor Scolari
generali Adjuncti din Inspectoratele Scolare, de a se implica in anumite
activitati legate de profesia manageriala;

+ identificarea unor calitafi si abilitati pentru conturarea profilului inspectorului

scolar general ideal;
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+ stabilirea factorilor care determind schimbarea motivatiei unui inspector scolar
in timpul carierei;
+ stabilirea influentei pe care o are perfectionarea continud asupra carierei
didactice si obtinerea satisfactiei profesionale.
Pentru realizarea obiectivelor propuse am programat, in prealabil, intrevederi cu
subiectii grupului tintd. Am realizat interviuri individuale , nondirective, strict confidentiale;
acestea s-au desfasurat “face to face” sau telefonic. Tn Anexa 1 se giseste ghidul de interviu
pe care l-am utilizat ca instrument de lucru; in acest ghid este specificata pastrarea
confidentialitatii identitatii persoanei intervievate. Ghidul de interviu pe care 1-am folosit
contine intrebari deschise non-directive care conduc catre obiectivele cercetarii. Datele pe
care le-am cules in aceasta cercetare cantitativa au completat datele obtinute cu ocazia acestor
intalniri, respectiv convorbiri telefonice.
Interviul s-a desfasurat la sediul institutici pe care o conduce fiecare dintre cei 20 de
inspectori scolari generali intervievati sau telefonic; durata interviului S-a stabilit in functie de

programul fiecarui subiect si a fost cuprinsa intre 20 minute si 40 minute.

4.2. Limitele cercetarii calitative

In cadrul cercetirii noastre am folosit interviul nondirectiv care este definit prin
realizarea unui calup mare de informatii raportat la numarul mic de itemi, informatii obtinute
in urma raspunsurilor spontane ale celor intervievati. in cadrul interviurilor, persoanele pot
avea momente de sinceritate in care sa ofere informatii relevante pentru atingerea obiectivelor
studiului aplicat.

Metoda aplicatd de noi, cea a interviului nondirectiv, presupune acumularea unor
opinii de la cel in cauza, fara sa ofere sansa de a interactiona cu ceilalti respondenti chiar daca
sunt omologii lor din celelalte judete ale tarii. Acest lucru duce la eliminarea influentelor de
grup sau a eventualelor schimburi de opinii pe subiectele din cadrul temei. Interviul
nondirectiv, interviul de profunzime este o metoda de cercetare care se recomanda a nu fi
aplicata unui grup, ci doar individual.

Rezultatele obtinute printr-un astfel de interviu sunt orientative, tinand cont de gradul
de subiectivitate a inspectorilor scolari generali intervievati deoarece se recomanda tuturor
sd-si exprime propriile perceptii/opinii si oferd un grad mare de flexibilitate raspunsurilor
obtinute. Avand in vedere ca interviul nondirectiv I-am aplicat unui numar relativ restrans de

Inspectori Scolari Generali, respectiv 20 din totalul de 117 existenti in cadrul Inspectoratelor
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Scolare din Romania, concluziile la care am ajuns in urma acestui studiu stiingific, nu pot fi
extinse asupra intregului grup tinta, existand posibilitatea ca inspectorii generali din judetele

neparticipante la interviu sa fie de cu totul alte pareri.

4.3. Perspectiva cantitativa

Pentru realizarea cercetarii sociologice propuse, am folosit un chestionar de opinie
structurat, care contine un numar de 33 intrebdri deschise si semideschise, intrebari
din punctul nostru de vedere, intrebari de opinie actuale referitoare la perceptia eficientizarii
managementului in Inspectoratele Scolare.

Pentru construirea chestionarului, am identificat anumite date demografice de care
consideram ca ar trebui sa finem cont la interpreatrea datelor si care corespund domeniului de
activitate in care activeaza grupul tintd. Variabilele care am considerat ca sunt utile studiului
nostru sunt legate de varsta, vechimea in cadrul organizatiei, sex, grad didactic, statutul la
momentul administrarii chestionarului si functia detinutd. Un alt aspect care ne-a atras atentia
a fost cel legat de specialitatea celor chestionati pentru a ne putea forma o imagine de
ansamblu asupra grupului {inta.

Anexa 2 din lucrarea de fata contine chestionarul administrat si 1-am structurat pe trei
domenii, 1n afara celui care tine de datele demografice.

A. Satisfactia inspectorilor scolari fata de mediul organizational ( 8 intrebari);

B. Motivatia inspectorilor scolari fatd de mediul organizational ( 9 intrebari);

C. Perfectionarea si dezvoltarea carierei ( 9 Intrebari);

D. Date demografice ( 7 intrebari).

Avand in vedere volumul esantionului determinat prin formule matematice,
administrarea chestionarului s-a facut simultan celor 282 de inspectori scolari, prin
respectarea confidentialitatii datelor si asigurarea anonimatului persoanelor chestionate.

Pentru atingerea scopului temei de cercetare am utilizat esantionarea probabilistica
aleatoare, cercetarea fiind asemanatoare unui sondaj de opinie aplicat inspectorilor scolari
care isi desfisoard activitatea in cadrul Inspectoratelor Scolare din Romania. In Romania,
reteaua Inspectoratelor Scolare este formata dintr-un numar de 42 de unitati (41 judete si
municipiul Bucuresti), in cadrul carora activeaza un numar total de 972 inspectori scolari si

117 inspectori scolari generali si inspectori scolari generali adjuncti.
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Datorita faptului ca exista sansele ca nu toate chestionarele sa fie recuperate, pentru a
atinge numarul determinat de volumul esantionului, am distribuit chestionarul construit de noi
pentru cercetarea cantitativa unui numar de 300 de persoane, din care am recuperat un numar
de 282. Avand in vedere calitatea resursei umane din grupul nostru de interes, am mizat pe
faptul ca toate chestionarele vor fi valide, in concluzie studiul efectuat in cadrul cercetarii
cantitative a avut un grup tinta format dintr-un numar total de 282 de respondenti, numar

apropiat de volumul determinat pentru a evita interpretarile eronate (276).

4.4. Obiectivele si ipotezele cercetarii cantitative

Obiectivele si ipotezele sunt cele care definesc rolul cercetarii, de aceea noi am stabilit
ca obiectiv identificarea factorilor motivationali si masurarea gradului de satisfactie al
inspectorilor scolari din cadrul Inspectoratelor Scolare din Romania. De asemenea, am dorit
sd aflam opinia inspectorilor scolari referitoare la legatura dintre dezvoltarea carierei de
inspector si cursurile de perfectionare la care au participat.

Etapa de stabilire a obiectivelor specifice a urmat dupa deciderea temei de cercetare:

1. Identificarea gradului de satisfactie, a inspectorilor scolari din Inspectoratele
Scolare din Romania, fata de mediul organizational in care 1si desfasoara activitatea;

2. Determinarea si interpretarea factorilor motivationali care contribuie la alegerea
unei cariere de inspector scolar, manager al unei discipline la nivelul unui judet, in
detrimentul activitatii de la clasd - activitatea de baza a unui cadru didactic;

3. Importanta participarii inspectorilor scolari la activitatile de formare si perfectionare
continud in vederea dezvoltarii carierei profesionale;

4. Identificarea factorilor ce determina cadrele didactice sa urmeze si sa dezvolte 0
cariera de inspector scolar.

Pe baza obiectivelor stabilite la inceputul studiului, am formulat urmatoarele ipoteze
de lucru, care coreleaza variabilele puse in discutie cu ajutorul chestionarului:

1. lIpoteza I: ,satisfactia fatdi de mediul organizational depinde de -eficienta
comunicarii dintre echipa manageriala (Inspectori scolari generali si inspectori scolari
generali adjuncti) si angajati (inspectori scolari) precum si de lipsa conflictelor din
Inspectoratele scolare;”

2. Ipoteza Il: ,,cu cat Inspectorii scolari generali si generali adjuncti vor utiliza n

calitate de lideri, strategii motivationale mai diverse si mai puternice, cu atit inspectorii



Eficientizarea managementului in Inspectoratele Scolare - Rezumat 12
Drd. Cristian Petru POP

scolari din Inspectoratele scolare din Roménia vor obtine satisfactie iIn munca si vor deveni
mai performanti;”

3. Ipoteza Ill: “inaintarea in cariera si dezvoltarea personald a inspectorilor scolari
din Inspectoratele Scolare este direct proportionald cu gradul de perfectionare profesionala;”

4. Ipoteza IV: ,jin Inspectoratele Scolare, motivatia intrinsecd, constituie un factor
motivator prioritar, depasind valorile factorilor ce determind motivatia extrinseca.”

Luand exemplul din matematica, prin care demonstrdm teoremele cu ajutorul
axiomelor (adevar admis fara demonstratie), pentru ca ipoteza de cercetare sa fie acceptata,
trebuie demonstrata, chiar daca ipotezele de cercetare sunt situate la niveluri de generalizare
distincte. Valoarea teoretica si cea empirica nu pot fi considerate reciproc exclusive. Este
recomandat sa stabilim ipoteze mai putin generale, pentru a putea fi verificate empiric.

Chestionarul sociologic utilizat in ancheta sociologicd a fost structurat pe patru
capitole, datele obtinute au fost codificate si introduse in programul statistic SPSS Statistics
20.0 (Statistical Packege for the Social Sciences), cu ajutorul caruia am interpretat datele
obtinute. Programul Microsoft Office Excel 2013 si SPSS Statistics 20.0 ne-au permis sa
efectuam analizele de frecventa, analizele de corelatie si cele de asociere. Prin utilizarea
programului SPSS Statistics 20.0 am generat grafice, tabele si analize comparative.

Pentru veridicitatea studiului efectuat putem afirma ca cele patru ipoteze enuntate in
cadrul cercetarii stiintifice care face obiectul prezentei teze de doctorat, au fost
confirmate.

Acest lucru a fost posibil prin interpretarea rezultatelor obtinute in urma aplicarii
analizelor de corelatie. Toate instrumentele care au stat la baza acestei analize au confirmat
ipotezele stabilite, si au dus la identificarea unor legéturi intre variabile, precum si sensul si
intensitatea lor. De asemenea, testele de normalitate Shapiro-Wilk si Kolmogorov-Smirnov,
analiza corelatiilor Spearman, histogramele distributiilor si Graficul ,,Normal Q-Q Plot” au

stat la baza demonstratiei noastre.

4.5. Limitele cercetarii cantitative

Cu ajutorul cercetarii cantitative, cercetatorul realizeaza o baza de date relevante, prin
intermediul céarora se descrie mediul in care se face cercetarea (Inspectoratele Scolare din
Romania), care vor sta la baza concluziilor §i vor ajuta la determinarea strategiilor de

eficientizare a managementului din cadrul Inspectoratelor Scolare.
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Pe baza informatiilor obtinute prin discufiile avute cu inspectorii scolari, prin
interviuri si prin chestionarul aplicat, se efectueaza calcule statistice si matematice relevante.
Desi exista un volum relativ mare de informatie, aceasta este consideratd de specialisti a fi
subiectiva, avand in vedere cad fiecare persoana are tendinta de subiectivism in acordarea
raspunsurilor bazandu-se pe experientele trdite si pe starea in care se afla in momentul
completarii chestionarului.

Cercetarea cantitativa se aplica unui grup restrans de subiecti, in functie de volumul
esantionului obtinut prin calcul matematic, dupa care sunt cuantificate variabilele. Deoarece
depinde de multe calcule matematice, bazate in totalitate pe raspunsurile primite de la cei
chestionati, extinderea concluziilor de la esantionul studiat (conform volumului determinat) la
nivelul unei intregi populatii, determina aparitia erorilor sistematice de esantionare. Tocmai
de aceea, concluziile oferite de noi pe baza calculelor statistice efectuate cuprind doar cateva
elemente de baza necesare unei abordari de acest gen, pentru a putea fi aplicat in activitatea
practica, celelalte aspecte putind fi imbunatatite Th cadrul unor cercetari stiintifice viitoare.
Limitele cercetarii sunt generate si de fenomenul de “dezirabilitate sociald”, fenomen
inevitabil in cadrul institutiilor publice. Printre persoanele chestionate, respectiv inspectorii
scolari din cadrul Inspectoratelor Scolare, existd posibilitatea de a da raspunsuri dorite de
societate, chiar daca ei simt altceva. Raspunsurile subiectilor pot fi date pentru a impresiona
pe moment si pentru a da o imagine falsa, dar frumoasa, institutiei pe care o reprezinta. Pot
interveni anumiti factori de subiectivism in momentul in care respondentii aleg sa completeze
chestionarul in cadrul unui grup de colegi, avand unele retineri fata de problemele ridicate sau
intelegand in alt sens anumite cuvinte din formularea itemilor. De aceea existd sansa de a
obtine raspunsuri volatilizate pe care le consideram a fi parerea sincera a respondentilor.

Oricare ar fi limitele identificate pentru cercetarea efectuata de noi, acestea nu trebuie
privite ca si amenintari, ele pot fi transformate usor in oportunitati, respectiv perspective
pentru o cercetare ulterioara.

Cercetarea cantitativa este, pana la urma, o baza de decizii incerte, totusi corecte din
punct de vedere probabilistic si care depinde de cei trei factori implicati: cercetator, chestionar

(instrument de lucru) si respondent.
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CONCLUZII SI PROPUNERI

Alegerea temei lucrarii de doctorat “Eficientizarea managementului Tn Inspectoratele
Scolare” este argumentatd prin prezentarea stadiului tendintelor actuale cu privire la
managementul celei mai mari organizatii din Romania, respectiv institutia care asigura
calitatea educatiei: Inspectoratul Scolar.

Fondatd in anul 1995, SICI (Standing International Conference of national and
regional Inspectorates of education) este un promotor al inspectiei scolare si incearca sa ofere
exemple de buna practica din tarile in care functioneazi cu succes inspectoratele scolare. In
anul 1999, in cadrul Conferintei internationale a inspectorilor in educatie, s-a propus
uniformizarea inspectiilor scolare, respectand particularitatile fiecarei tari din Uniunea
Europeana.

Privit ca si arta de a conduce, stiintd sau disciplind de invataméant, managementul are
aceleasi obiective, concepte, principii si functii din punct de vedere teoretic, dar ca mod de
aplicabilitate el se diferentiaza de la tara la tard, si chiar de la organizatie la organizatie.
Managementul este adaptat la traditii, cultura nationald si alte particularitati specifice
domeniului de interes. Managementul public, bazandu-se pe principiile si functiile consacrate,
are ca principal obiectiv satisfacerea nevoilor comunitatii, analizeaza, planificd, organizeaza,
coordoneaza, gestioneaza si evalueaza activitatile desfasurate pentru evolutia societatii prin
respectarea legilor in vigoare.

Inca din primul capitol al prezentului demers stiintific, am pornit de la o analiza a ceea
ce inseamna serviciile publice deconcentrate, iar in incercarea de a lamuri acest concept
aparut la Inceputul anilor 2000, au fost enuntate numeroase definitii si puncte de vedere
asupra acestuia.

Inspectoratele scolare, la care facem referire in prezenta lucrare, sunt printre cele mai
mari §i mai complexe organizatii de la nivelul unui judet, avand in vedere intreaga resursa
umand implicatd in activitatile acestei institutii. Facem referire in primul rand, la numarul
mare de elevi - beneficiarii directi ai principalei activitati realizata de Inspectoratul Scolar,
care este educatia, in al doilea rand la cadrele didactice din unitatile de invatdmant, iar in al
treilea rand, dar nu neaparat ultimul, parintii si intreaga comunitate.

Managementul in Inspectoratele Scolare, asemenea managementului din oricare alta

organizatie, se bazeaza pe doud dintre cele mai importante actiuni din familia management:



Eficientizarea managementului in Inspectoratele Scolare - Rezumat 15
Drd. Cristian Petru POP

informarea si comunicarea. Indiferent daca vorbim despre management sau leadership,
informatia este cea mai pretioasa resursa de care are nevoie un lider pentru a lua deciziile cele
mai potrivite in scopul indeplinirii obiectivelor organizatiei.

Comunicarea organizationala a fost, este si va fi un subiect de interes major, avand in
vedere cd nu existd nicio organizatie care sa obtind progres fara cateva principii ale
comunicarii, care trebuie respectate. Noutatea in domeniul comunicarii o reprezinta
asertivitatea, abilitatea de a comunica nevoile, drepturile noastre respectand 1n acelasi timp
drepturile si nevoile celorlalti. Asertivitatea se manifestd printr-o fermitate a comunicarii,
informatia fiind transmisa clar si pe un ton lipsit de agresivitate, trebuie sd fie insotitd de un
limbaj non-verbal si care sa descrie nevoile si drepturilor noastre. Asertivitatea este rezultatul
unor comportamente si atitudini Tnvatate, care au, pe termen lung consecinte ce o recomanda
ca fiind cea mai eficientd forma de comunicare interumana.

Daca in cadrul unei organizatii actiunile specifice domeniului de activitate se
realizeaza mai bine decat functionau intr-o perioada anterioara, spunem ca exista eficienta.
Eficienta unei organizatii presupune obtinerea performantei cu eforturi minime, de timp si
resursd umana. Eficienta managementului Inspectoratului Scolar este analizata permanent de
opinia publica prin prisma rezultatelor obtinute de elevi la examene nationale, olimpiade si
concursuri, prin conditiile oferite de unitatile de invatamant elevilor si prin calitatea metodelor
de predare — invatare — evaluare utilizate de cadrele didactice din sistemul de invatamant.

Competitivitatea, performanta si succesul unei organizatii, precum Inspectoratul
Scolar, depind de managementul resursei umane, deoarece avantajul competitiv al unei
organizatii consta In oamenii pe care ii are. Sistemul de invatamant este dependent de resursa
umana, avind in vedere ca activitatea educativa se desfasoard cu oameni si pentru oameni.
Performantele manageriale ale unui Inspectorat Scolar sunt date de investifiile facute in
resursa umana.

Calitatea resurselor umane a fost, este si va mai fi una dintre cele mai importante
probleme ale invdtdmantului romanesc. Cadrele didactice au influente de o valoare
incomensurabila asupra elevilor, contribuind la formarea personalitatii lor, a
comportamentului lor in societate, a profilului psihologic si la formarea lor ca cetateni.

Un lucru de care ne-am ocupat in cadrul lucrarii de fata a fost motivatia si satisfactia
inspectorilor gcolari. Din punct de vedere psihologic, motivatia incearca sa explice de ce omul
face ceea ce face, se refera la factorii care 11 influenteaza pe oameni sa se comporte in anumite

moduri.
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Motivatia unui inspector scolar vine, in special, din aprecierea cadrelor didactice din
cadrul disciplinei pe care o coordoneaza, dar si din aprecierea comunitatii locale, motivatia
intrinsecd fiind cea care oferd ambitii si satisfactie. Inspectorii gcolari sunt in permanentd in
vizorul cadrelor didactice din cadrul disciplinei pe care o coordoneaza, fiind dependenti de
sprijinul acestora.

Daca un rol important pentru managementul organizational, respectiv pentru
managementul in cadrul Inspectoratului Scolar, il joaca recrutarea si selectia resursei umane
de calitate, un alt aspect foarte important este pastrarea resurselor umane valoroase. Acest
lucru este posibil prin utilizarea unor competente de leadership inclinand balanta motivatiei de
la motivarea extrinsecd sau instrumentald (de recompensd) la motivarea intrinseca sau
personald (psihologica, de placere).

Prin influenta pe care o poate avea un lider asupra unui angajat, in spetd un Inspector
Scolar General asupra unui inspector scolar, prin exemplul propriului comportament, prin
deciziile luate in cadrul organizatiei si printr-un comportament asertiv, se contureaza “spiritul
de echipa”. Acest sentiment de apartenenta la familia organizatiei este principalul element
care std la baza leadershipului. Constientizarea faptului ca obiectivele organizatiei sunt
obiective “comune”, dobandirea increderii intre persoanele din organizatie, stabilirea misiunii
pentru care “luptd” persoanele implicate sunt tehnici de motivare care 1i ajutd pe liderii
organizatiilor sd-si pregateascd angajatii pentru a deveni lideri la randul lor. Nu se poate vorbi
despre leadership fara acest spirit de echipa, liderul trebuie sa fie sprijinit prin implicare si
competentd pentru obtinerea rezultatelor scontate.

Inspectorul Scolar general si inspectorii scolari generali adjuncti reprezintd top-
managementul organizatiei §i practicd un management circular, actiunile generale intreprinse
repetdndu-se de la an la an (an scolar). Coordonarea inspectorilor scolari, a directorilor
unitdtilor de invatamant si implicit a tuturor celor implicati in sistemul de invatamant. Pentru
0 imagine clara a situatiei exemplificam cazul Inspectoratului Scolar Judetean Cluj, in care
sistemul de invatdmant cuprinde aproximativ 10000 de cadre didactice, didactice auxiliere si
nedidactice si aproximativ 100000 de elevi.

Tn demersul teoretic prefatat in capitolul I din lucrarea de fati am subliniat elementele
teoretice care definesc serviciile publice deconcentrate (prin descrierea Inspectoratului
Scolar), management public, leadership si o calitate necesard unui lider, dar nu suficienta,

asertivitatea.
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Am continuat cu “Organizarea manageriala a Inspectoratelor Scolare”, capitol in
care am prezentat managementul activitafii de invatamant si, implicit managementul din
cadrul Inspectoratelor Scolare, prezentand sistemul decizional. Pentru intelegerea de catre
publicul larg a activitatii manageriale de la nivelul Inspectoratului Scolar, am subliniat
principalele directii de actiune desfasurate de catre inspectorii scolari, exemplificand printr-
un studiu de caz desfasurat la Inspectoratul Scolar Judetean Cluj, denumit “Jurnalul
managementului unui inspector scolar”.

Deoarece nu putem aborda problema managementului fara elementele ce definesc
aceasta notiune, cum ar fi resursa umana, motivatia si satisfactia, timpul si gestiunea lui, am
subliniat importanta si semnificatia acestora in cel de-al treilea capitol “Managementul
resurselor umane in Inspectoratele Scolare”.

Cercetarea statistica cuprinde trei faze esentiale: observarea; prelucrarea datelor;
analiza si interpretarea rezultatelor, lucru urmarit de noi in cadrul capitolului 1V. “Modalitati
de eficientizare a managementului in Inspectoratele Scolare”. De modul in care se
realizeazad observarea depinde n continuare calitatea urmatoarele etape.

Chestionarul sociologic a fost aplicat unui numar suficient de inspectori scolari,
conform formulei de aflare a volumului esantionului, iar analizand rezultatele obtinute in
functie de cele trei medii urmarite de noi (media, mediana si modul), am obtinut cateva
concluzii importante in finalizarea demersului stiintific, atingerea obiectivelor si demonstrarea
ipotezelor stabilite.

Datele recuperate de la cei 282 de inspectori scolari §i interpretate prin prelucrarea
statistica a itemilor dovedesc cd majoritatea respondentilor sunt satisfacuti de mediul
organizational si ca intre echipa manageriala din cadrul Inspectoratului Scolar si ei exista o
comunicare eficientd, au o relatie satisfacatoare cu Inspectorii Scolari Generali si Inspectorii
Scolari Generali Adjuncti. In general, sugestiile propuse de citre inspectorii scolari sunt luate
in considerare de cétre top-managementul institutiei, iar printr-o comunicare asertiva existenta
in cadrul Inspectoratelor Scolare se poate vorbi despre problemele interne ale organizatiei.
Aproape 100% din cei chestionati au fost de acord cd satisfactia fatd de climatul
organizational depinde Tn mare masurad de abilitatile detinute de Inspectorii Scolari Generali,
abilitati precum competentele de comunicare, relationare si negociere, competentele de
planificare si organizare, competente de leadership si de orientare spre eficacitate si

performanta.
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Bazandu-ne pe experienta inspectorilor scolari chestionati, am identificat parerea lor
despre numarul optim de profesori de care ar trebui sd raspunda in cadrul unei discipline,
majoritatea (70,6%) optand pentru un numar cuprins intre 100-300, iar 23% dintre ei urcand
pana la 400 de cadre didactice.

Dupa cum am amintit in lucrarea de fatd, politicul are un rol decizional in selectia
Inspectorilor Scolari Generali, dar trebuie sa precizam ca printre cei in cauza sunt si persoane
care au dovedit profesionalism si competente de lideri, exemplificind conducerea
Inspectoratului Scolar Judetean Cluj. De aceea, desi majoritatea inspectorilor scolari au
recunoscut acest lucru (77,3%) unii dintre ei au mizat pe varianta profesionalismului in
detrimentul apartenentei politice. De asemenea, majoritatea inspectorilor au fost de acord cu
faptul ca schimbarile dese n cadrul Ministerului Educatiei legate de resursa umana (ministrul
educatiei, secretari de stat) au o influenfd negativa asupra sistemului de invatamant prin
crearea unui blocaj al reformei continue din Romania.

Inspectorii scolari chestionati, in proportie de 8,1%, afirma cd performantele lor nu
sunt recunoscute si apreciate de catre top-managementul institutiei, restul sustinand contrariul.
Tot printre factorii motivatori pentru care au optat inspectorii scolari se afla si aprecierea
activitatii lor de catre cadrele didactice si comunitatea locald. De asemenea, eficienta
managementului din cadrul Inspectoratelor scolare a fost apreciata pozitiv de catre 94% dintre
respondenti.

Am incadrat in chestionarul aplicat cateva probleme sensibile, pe baza carora dorim sa
facem cateva propuneri legislative. Acestea sunt legate de “Efectuarea a cel putin 9 zile lunar
de inspectie conform OMECS 4716/2015, Efectuarea a 2-4 ore/saptdmand din norma
didactica de predare, Decontarea unui abonament pe toate liniile din localitate, Decontarea
abonamentului inspectorilor care fac naveta si Existenfa unei masini de serviciu la 3-5
inspectori scolari”. Raspunsurile inspectorilor scolari ne conduc la un rezultat al prezentei
cercetari stiintifice care impun anumite schimbari legislative, fiind de acord cu toate
afirmatiile enuntate.

Cei noua itemi din domeniul “Perfectionarea si dezvoltarea carierei” au determinat
inspectorii scolari sa-si exprime punctul de vedere in legatura cu importanta perfectionarii
profesionale continue pentru dezvoltarea carierei si obtinerea satisfactiei in muncd. Un
procent elocvent de 98,9% au sustinut acest lucru, desi doar 58,9% dintre ei au urmat un curs

de formare pentru functia de inspector, restul fiind nevoiti sa “fure meseria” de la colegii lor.



Eficientizarea managementului in Inspectoratele Scolare - Rezumat 19
Drd. Cristian Petru POP

Dupa cum am amintit in lucrarea de fatd, competentele de comunicare pentru
inspectorii scolari sunt foarte importante, 97,9% dintre ei manifesandu-si dorinta de a urma un
asftel de curs.

Confirmarea celor patru ipoteze prin analiza de frecventd descriptivd a variabilelor
obtinute prin cercetarea sociometrica au determinat indeplinirea obiectivelor noastre
stiintifice, continuarea demersului stiingific si deschiderea unor noi perspective de cercetare.

Ca o concluzie finald, putem afirma cd eficientizarea managementului 1In
Inspectoratele Scolare din Romania are impact asupra viitoarelor generatii prin deciziile luate
de citre inspectorii scolari cu privire la sistemul de invitimant. Intr-o perioada de reforma
continua, asociatd cu influente politice la nivelul top-managementului din Inspectoratele
Scolare, cu modificari “aproape anuale” ale ministilor educatiei, stapaniti de factori motivatori
intrinseci i extrinseci in functie de satisfacerea nevoile fiziologice, de securitate, de
apartenentd, de stima si recunoastere si de autorealizare din piramida lui Abraham Maslow si
influentati de factorii demografici (varsta, vechimea in organizatie, gradul didactic detinut,
statut, functia ocupatd), Inspectorii Scolari isi doresc ca deciziile luate sa asigure
competitivitatea, succesul si performanta invatfdmantului roménesc prin cresterea calitatii in

educatie.

Contributii personale

Gradul de noutate al cercetarii stiintifice cu titlul ,,Eficientizarea managementului n
Inspectoratele Scolare” consta in identificarea unor metode de eficientizare a managementului
celei mai mari organizatii de la nivelul unui judet, respectiv Inspoectoratul Scolar.
Determinarea factorilor care influenteaza deciziile luate la nivelul Inspectoratului Scolar,
decizii care isi pun amprenta asupra viitoarei generatii, este un alt indicator al succesului
prezentei cercetari.

In cazul Inspectoratelor Scolare, privite ca servicii publice deconcentrate cu dubli
subordonare, ierarhica si politica, nu putem afirma ca existd managerul perfect si independent
de resursa umana, dar am conturat profilul unui Inspector Scolar General care sa asigure
realizarea unui sistem educational performant, echitabil si eficient.

Chiar daca Inspectorii Scolari Generali sunt alesi pe criterii politice sau sunt
dependenti de sprijinul politic al unui partid, interesul intregii comunitati de a avea o educatie

de calitate si care sa contureze clar profilul absolventului, trebuie sa primeze.
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Profilul ideal al Inspectorului Scolar General recomandat in urma cercetarii stiingifice
este definit ca fiind un “lider asertiv cu competente de comunicare, gindire criticd,
creativitate, motivare si organizare, care sa se identifice cu organizatia si sda-si formeze o
echipa de inspectori motivati prin propriul exemplu, sa poata face abstractie de influentele
politice sau de alta natura si care sa serveasca interesele publice respectand principiile
europene”

Contributia personald a tezei consta si in abordarea in cadrul cercetarii sociometrice a
unor teme sensibile de interes general care sd permitd propuneri de modificare a legislatiei
existente. Prin interpretarea rezultatelor obtinute in urma cercetarii sociometrice, vom
propune modificari legislative care pot reglementa anumite disjunctii intre legi
complementare din domenii de activitate diferite. Un exemplu in acest sens este cel legat de
decontarea navetei inspectorilor scolari care au domiciliul in altd parte decat in localitatea in
care este sediul Inspectoratului Scolar.

Alte propuneri pe care le putem face in urma cercetarii stiintifice efectuate, sunt legate
de modificari ale calendarului miscarii de personal elaborat de Ministerul Educatiei prin care
sunt incalcate drepturile omului la concediu de odihnad, avand in vedere cd nu exista perioada
de repaus intre etapele de mobilitate prevazute in respectivul calendar. De asemenea, folosirea
masinilor personale in interes de serviciu se face, conform legii, doar prin incheierea unui
contract de comodat, prin care comodatarul se angajeaza sa foloseasca autovehiculul si sa se
ingrijeascd de el ca un bun proprietar; sa efectueze reparatiile curente necesare si sa nu
transmita  dreptul de folosintd asupra autovehiculului unei terte persoane;
sa suporte toate cheltuielile pentru buna functionare a autovehiculului; sd suporte toate
riscurile in caz de distrugere sau avariere a autovehiculului respectiv; sa predea comodantului

autovehiculul la data expirarii termenului pentru care s-a incheiat contractul.

PERSPECTIVE DE CERCETARE

Daca ne referim la directiile viitoare de cercetare, un prim aspect pe care il avem in
vedere este estinderea cercetarii empirice derulate, la nivelul tuturor Inspectoratelor Scolare
din Romania, oferind posibilitatea de a efectua studii comparative pe zone.

De asemenea, cercetarea poate sta la dispozitia Inspectorilor Scolari Generali, care pot
aplica chestionarul conceput in cadrul cercetdrii sociometrice, inspectorilor scolari din

institutiile pe care le manageriaza. Cercetarea se poate extinde si la nivelul unitatilor de
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invatamant sau chiar la nivelul Ministerului Educatiei pentru a identifica eficienta
managementului organizatiei.

La nivelul Ministerului se pot identifica anumite aspecte contestate de-a lungul anilor
de catre inspectorii scolari de specialitate, unul dintre exemplele cele mai elocvente fiind
managementul concursurilor scolare, incepand de la modalitatea de selectie a concursurilor
care sa compuna calendarul concursurilor nationale si pana la decizia de finantare a acestora.

Rolul acestui demers stiintific este de a aduce un plus de cunoastere sistemului de
invatamant romanesc, prin rezultatele obtinute in urma confirmarii ipotezelor stabilite.
Profilul conturat in urma cercetarii efectuate poate fi util viitorilor aspiranti la functia de
Inspector Scolar General.

Din punct de vedere stiintific, teza de doctorat aduce un aport semnificativ in
domeniul managementului din Inspectoratele Scolare prin conturarea profilului ideal al

inspectorului scolar general, vazut de catre cercetdtor in urma rezultatelor obtinute.
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Sex

M

Locul de munca vizat /
Domeniul ocupational

Pozitia: Sustinere doctorat

Experienta profesionala

Perioada

01.02.2003-prezent

Functia sau postul ocupat

Inspector scolar pentru matematica

Numele si adresa
angajatorului

Inspectoratul Scolar Judetean Cluj, P-ta Stefan cel Mare, nr. 4,
400192,Cluj-Napoca, Roménia

Tipul activitatii sau
sectorul de activitate

Conducere, indrumare si control

Principalele activitati si
responsabilitati

e claboreaza planul si proiectele de activitate privind dezvoltarea de
curriculum (la specialitate, pe niveluri de invatamant si arii
curriculare),

e claboreaza criterii si instrumente de monitorizare si evaluare a
calitatii educatiei scolare, a activitatii extracurriculare si a
concursurilor scolare in vederea realizarii obiectivelor la nivel
national, regional si local;

e realizeazda Dbanca de date cu documente curriculare si baza
logisticd pentru activitatile extracurriculare si concursurile
scolare;

e stabileste strategii de aplicare a acestora in reteaua scolara cul
implicarea in acest sens a directorilor unitatilor de invatamant;

e asigurd aplicarea documentelor curriculare aprobate si a ofertei
educationala a scolii;

e monitorizeaza performantele educationale la specialitate si in
cadrul ariei curriculare, precum si  nivelul de atingere a
standardelor educationale la concursurile scolare si la examenele
nationale;

e claboreaza proiectul formare continud a cadrelor didactice la
specialitatea proprie;

e organizeaza orientarea vocationala a copiilor si tinerilor;

e operationalizeaza obiectivele inspectiei scolare;

e controleazd si evalueazd ( conform graficului ) personalul didactic
de specialitate si din aria curriculara corespunzatoare acesteia;

e intocmeste documente si rapoarte tematice in urma activitatii de
inspectie;

e stimuleaza moral formarea si dezvoltarea profesionala;

e propune acordarea stimulentelor materiale prevazute de lege
cadrelor didactice cu merite deosebite in activitate;

e monitorizeaza si evalueazda modul in care scolile administreaza
baza didactico-materiala la specialitate

e promoveaza si aplicd proiectele de inovatie in specialitate;

e realizeaza inspectii conform graficelor aprobate de conducerea
1.S.J.

Perioada

2009-prezent profesor titular Liceul Teoretic Gheorghe Sincai Cluj-Napoca

2003-2009 profesor titular la Sc.L.Rebreanu Cluj-Napoca




Eficientizarea managementului in Inspectoratele Scolare - Rezumat

Drd. Cristian Petru POP

28

2002-2003 profesor titular la Lic.Teoretic ,Avram lancu”,Cluj-Napoca;
1999-2002-profesor la Sc. loan Lupas ’Cluj-Napoca
1996-1999-profesor la Col. Comunicatii "Augustin Maior ”,Cluj-Napoca

Functia sau postul ocupat

Profesor matematica

Numele si adresa
angajatorului

2009-prezent profesor titular Liceul Teoretic Gheorghe Sincai Cluj-Napoca
2003-2009 profesor titular la Sc.L.Rebreanu Cluj-Napoca

2002-2003 profesor titular la Lic.Teoretic ,Avram lancu”,Cluj-Napoca;
1999-2002-profesor la Sc. loan Lupas ’Cluj-Napoca
1996-1999-profesor la Col. Comunicatii "Augustin Maior ”,Cluj-Napoca

Tipul activitatii sau
sectorul de activitate

Activitate de predare, instructiv educativa in invatamant

Principalele activitati si
responsabilitati

Activitate de predare-invatare-evaluare, instructiv-educativa;

Participa la desfasurarea examenelor nationale la disciplina
matematica sau membru in comisii de examen,;

Stabileste metodele de monitorizare si evaluare a activitatii elevilor
clasei la care este diriginte;

Dezvolta si mentine legaturile cu parintii elevilor claselor la care
preda;

Educatie si formare

Perioada

1.10.2013-prezent

Calificarea / diploma
obtinuta

Doctorand

Numele si tipul institutiei
de Invatamant /
furnizorului de formare

Universitatea Valahia Targoviste

Disciplinele principale
studiate / competente
profesionale dobandite

Stiinte Economice — Managementul Resurselor Umane

Nivelul in clasificarea
nationala sau
internationala

Adeverinta

Perioada

01.10.2010- 01.10.2012

Calificarea / diploma
obtinuta

Studii universitare de masterat ,specializarea Management

Numele si tipul institutiei
de invatamant /
furnizorului de formare

Managementul resurselor umane

Disciplinele principale
studiate / competente
profesionale dobandite

Universitatea ,, Bogdan Voda” Cluj- Napoca

Nivelul in clasificarea
nationala sau
internationala

Diplomd de MASTER
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Perioada

01.10.2007- 01.10.2010

Calificarea / diploma
obtinuta

Studii universitare ,specializarea Management,cursuri F.R.

Numele si tipul institutiei
de invatamant /
furnizorului de formare

Facultatea de Management

Disciplinele principale
studiate / competente
profesionale dobandite

Universitatea ,, Bogdan Voda” Cluj- Napoca

Nivelul in clasificarea
nationala sau
internationala

Diploma de licenta

Perioada

01.10.1990-01.07.1995

Calificarea / diploma
obtinuta

Studii universitare de lunga durata, specializarea matematica

Numele si tipul institutiei
de Invatamant /
furnizorului de formare

Facultatea de matematica si informatica

Disciplinele principale
studiate / competente
profesionale dobandite

Universitatea ,, Babes- Bolyai” Cluj- Napoca

Nivelul Tn clasificarea
nationala sau
internationala

Diploma de licenta

Perioada

Mai-iulie 2014

Calificarea / diploma
obtinuta

Atestat

Numele si tipul institutiei
de Invatamant /
furnizorului de formare

MENCS / Banca Mondiala

Disciplinele principale
studiate / competente
profesionale dobandite

Dezvoltarea capacitatii administrative a MENCS prin
implementarea managementului strategic si imbunatatirea
leadership-ului institutiei

Nivelul in clasificarea
nationala sau
internationala

Proiect PODCA

Nivelul Tn clasificarea
nationala sau
internationala

Adeverinta

Perioada

18.03-09.09.2014

Calificarea / diploma
obtinuta

Atestat de absolvire

Numele si tipul institutiei
de Invatamant /

Asociatia Europeana pentru promovarea Excelentei in Educatie si

Cercetare
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furnizorului de formare

Centrul de Informare si Consiliere Educationala, Universitatea
Wales Romania

Disciplinele principale
studiate / competente
profesionale dobandite

1. Organizatia si climatul organizational;

2. Sistemul educational european. Management educational;

3. Leadership-ul si resursele umane in sistemul educational;

4. Cadrul de analiza a modelelor si teoriilor conducerii;

5. LBDQ(Leadership Behavior Description Questionnaire);

6. EMLQ(Chestionarul Multifactorial de Leadership in Educatie;

Nivelul in clasificarea
nationala sau
internationala

120 ore, 15 credite

Perioada

20.12.2013

Calificarea / diploma
obtinuta

Certificat de Competente Profesionale

Numele si tipul institutiei
de Invatamant /
furnizorului de formare

Institutul Regional pentru cercetare, educatie si transfer tehnologic
SA

Disciplinele principale
studiate / competente
profesionale dobandite

Pregétirea formarii, Realizarea activitatilor de formare. Evaluarea
participantilor la formare, Aplicarea metodelor si tehnicilor
speciale de formare, Marketing-ul formarii, Proiectarea
programelor de formare, Organizarea programelor si a stagiilor de
formare, Evaluarea, revizuirea si asigurarea calitd{ii programelor si
a stagiilor de formare

Nivelul in clasificarea
nationala sau
internationala

Formator, cod COR/NC 242401

Perioada

Noiembrie 2013

Calificarea / diploma
obtinuta

Adeverinta

Numele si tipul institutiei
de invatamant /
furnizorului de formare

CCD Clyj

Disciplinele principale
studiate / competente
profesionale dobandite

Evaluare de calitate prin inspectia scolara

Nivelul Tn clasificarea
nationala sau
internationala

Metodist

Perioada

05.03.2013

Calificarea / diploma
obtinuta

ECDL Advanced

Numele si tipul institutiei
de invatamant /
furnizorului de formare

ECDL ROMANIA
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Disciplinele principale | ECDL Avansat
studiate / competente
profesionale dobandite
Nivelul in clasificarea | Certificat
nationala sau
internationala
Perioada | 2012
Calificarea / diploma |Metodist
obtinuta

Numele si tipul institutiei
de Invatamant /
furnizorului de formare

S.C. Globconsulting SRL

Disciplinele principale
studiate / competente
profesionale dobandite

Metodist — dezvoltarea personald continua, comunicarea pe fluxul de
proces, organizarea locului de munca, identificarea contextului
organizational al desfasurarii proceselor, identificarea criteriilor de
care depind performantele proceselor, gestionarea cunostintelor
pentru proiectarea proceselor, proiectarea proceselor, organizarea
proceselor

Nivelul in clasificarea
nationala sau
internationala

Adeverinta

Perioada

12.03.2012

Calificarea / diploma
obtinuta

Formare specialisti in evaluare INSAM

Numele si tipul institutiei
de invatamant /
furnizorului de formare

CCD Clyj

Disciplinele principale
studiate / competente
profesionale dobandite

Competente metodologice, Competente de evaluare a elevilor,
Competente tehnice si tehnologice, Competente de comunicare si
relationare, Competente instrumentale, Competente interpersonale

Nivelul Tn clasificarea
nationala sau
internationala

7 credite profesionale transferabile

Perioada

Febr.- martie 2012

Calificarea / diploma
obtinuta

Certificat de absolvire

Numele si tipul institutiei
de Invatamant /
furnizorului de formare

Fundatia Cultural Umanitara Henri Coanda Timisoara
Centrul de Formare Profesionala Henri Coanda

Disciplinele principale
studiate / competente
profesionale dobandite

Pregatirea formarii, Realizarea activitagilor de formare. Evaluarea
participantilor la formare, Aplicarea metodelor si tehnicilor
speciale de formare, Marketing-ul formarii, Proiectarea
programelor de formare, Organizarea programelor si a stagiilor de

formare, Evaluarea, revizuirea si asigurarea calitatii programelor si
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a stagiilor de formare

Nivelul Tn clasificarea
nationald sau
internationala

Formator, cod COR/NC 242401

Perioada

14-19 oct 2011

Calificarea / diploma
obtinuta

ATESTAT de formare continua a personalului didactic

Numele si tipul institutiei
de Invatamant /
furnizorului de formare

Fundatia Grupul de Initiativa pentru invatamantul fizicii

Disciplinele principale
studiate / competente
profesionale dobandite

Formarea expertilor MAST

Nivelul Tn clasificarea
nationala sau
internationala

EXPERT

Perioada

Noiembrie 2010-mai 2011

Calificarea / diploma
obtinuta

ATESTAT de formare continud a personalului didactic

Numele si tipul institutiei
de Invatamant /
furnizorului de formare

ARACIP

Disciplinele principale
studiate / competente
profesionale dobandite

Conceptul de calitate si evolutia acestuia, Legislatia calitatii, Rolul,
structura si functionarea CEAC

Nivelul in clasificarea
nationala sau
internationala

5 credite

Perioada

Febr.- martie 2012

Calificarea / diploma
obtinuta

Certificat de absolvire

Numele si tipul institutiei
de invatamant /
furnizorului de formare

S.C. Globconsulting SRL

Disciplinele principale
studiate / competente
profesionale dobandite

Comunicare interactiva

Comunicarea mentor-practicant, Mentinerea echilibrului Tn grupul
de lucru, Dezvoltarea capacitatii de predare a cunostintelor si de
formare a deprinderilor, Evaluarea performantelor, Organizarea
activitatii

Nivelul in clasificarea
nationala sau
internationala

MENTOR
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Perioada

3.12.2010-17.12.2010

Calificarea / diploma
obtinuta

ADEVERINTA

Numele si tipul institutiei
de invatamant /
furnizorului de formare

CCD Cluj

Disciplinele principale
studiate / competente
profesionale dobandite

Predarea matematicii cu ajutorul stiintelor

Nivelul in clasificarea
nationala sau
internationala

15 ore

Perioada

23.06.2010-25.06.2010

Calificarea / diploma
obtinuta

Adeverinta

Numele si tipul institutiei
de Invatamant /
furnizorului de formare

CCD Clyj

Disciplinele principale
studiate / competente
profesionale dobandite

Formarea evaluatorilor pentru concursul de titularizare

Nivelul Tn clasificarea
nationala sau
internationala

Formator

Perioada

Octombrie 2010

Calificarea / diploma
obtinuta

Manager Proiect

Numele si tipul institutiei
de Invatamant /
furnizorului de formare

S.C. Kaizen Training&Consulting S.R.L.

Disciplinele principale
studiate / competente
profesionale dobandite

Managementul proiectelor: Stabilirea scopurilor, Stabilirea
cerintelor, Planificarea activitatilor, Gestiunea utilizarii costurilor,
Realizarea procedurilor de achizitii, Managementul riscurilor,
Managementul echipei de proiect, Managementul comunicarii,
Managementul calitdtii proiectelor

Nivelul in clasificarea
nationala sau
internationala

Certificat de absolvire

Perioada

01.04.2008-18.04.2008

Calificarea / diploma
obtinuta

Adeverinta

Numele si tipul institutiei
de Invatamant /
furnizorului de formare

CCD Cluj
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Disciplinele principale | Invitare activa/diferentiata
studiate / competente
profesionale dobandite

Nivelul in clasificarea | Adeverinta
nationala sau
internationala

Perioada | 09.09.2008-30.10.2008

Calificarea / diploma | Adeverinta
obtinuta

Numele si tipul institutiei | CCD Cluj
de Invatamant /
furnizorului de formare

Disciplinele principale | Programul national de dezvoltare a competentelor de evaluare ale
studiate / competente | cadrelor didactice( DeCeE)
profesionale dobandite

Nivelul n clasificarea | Formator
nationala sau
internationala

Perioada | Mai-iunie 2008

Calificarea / diploma | ATESTAT de formare continua a personalului didactic
obtinuta

Numele si tipul institutiei | Centrul national pentru curriculum si evaluare in Tnvatamantul
de invatamant / | preuniversitar
furnizorului de formare

Disciplinele principale | Programul national de dezvoltare a competentelor de evaluare ale
studiate / competente | cadrelor didactice( DeCeE)- competente de evaluare a elevilor
profesionale dobandite

Nivelul in clasificarea | 15 credite profesionale transferabile
nationala sau
internationald

Perioada | 21.11.2008-23.11.2008

Calificarea / diploma | Diploma de participare
obtinuta

Numele si tipul institutiei | OSC Liderul Comunicarii directe
de invatamant /
furnizorului de formare

Disciplinele principale | Management modern in educatie —etapa a Il1-a
studiate / competente
profesionale dobandite

Nivelul in clasificarea | Diploma de participare
nationala sau
internationala

Perioada | 28.03.2008-30.03.2008

Calificarea / diploma | Diploma de participare
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obtinuta

Numele si tipul institutiei
de invatamant /
furnizorului de formare

OSC Liderul Comunicarii directe

Disciplinele principale
studiate / competente
profesionale dobandite

Management modern 1n educatie —etapa a l1-a

Nivelul in clasificarea
nationala sau

Diploma de participare

internationala
Perioada | 01.09.2007-31.12.2007
Calificarea / diploma | Atestat de formare continua a personalului didactic
obtinuta

Numele si tipul institutiei
de invatamant /
furnizorului de formare

Universitatea ,, Babes-Bolyai” Cluj-Napoca, Departamentul pentru
pregatirea personalului didactic

Disciplinele principale
studiate / competente
profesionale dobandite

Management Educational — program perfectionare directori si
inspectori modulul 2- proiectarea si organizarea activitatii pentru
realizarea obiectivelor din planul managerial in concordanta cu
standardele nationale ale managementului educational, gestionarea
resurselor umane, materiale, de timp si financiare ale institutiei,
promovarea unei culturi organizationale bazate pe dezvoltare
profesionald continud si aderare la valorile nationale si europene in
educatie, selectia, evaluarea si consilierea personalului didactic si
nedidactic, valorizarea calitatilor personale si asumarea principiilor
deontologice ale functiei/profesiei, adaptarea strategiei de
dezvoltare a institutiei/organizatiei la specificul local si la nevoile
comunitatii

Nivelul in clasificarea
nationala sau

30 credite profesionale transferabile

internationald
Perioada | 16.12.2007-19.12.2007
Calificarea / diploma | Adeverinta
obtinuta
Numele si tipul institutiei | CCD Cluj

de Invatamant /
furnizorului de formare

Disciplinele principale
studiate / competente
profesionale dobandite

Evaluarea la iesirea din sistem

Nivelul in clasificarea
nationala sau
internationala

Adeverinta

Perioada

Noiembrie 2007
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Calificarea / diploma
obtinuta

Diploma de participare

Numele si tipul institutiei
de Invatamant /
furnizorului de formare

OSC Liderul Comunicarii directe

Disciplinele principale
studiate / competente
profesionale dobandite

Management modern in educatie —etapa a I-a

Nivelul in clasificarea | Diploma de participare
nationala sau
internationala
Perioada | 2006-2007
Calificarea / diploma | ATESTAT de formare continua a personalului didactic
obtinuta

Numele si tipul institutiei
de Invatamant /
furnizorului de formare

Centrul national pentru curriculum si evaluare 1n invatamantul
preuniversitar

Disciplinele principale
studiate / competente
profesionale dobandite

Formarea formatorilor pentru programul A doua Sansa

Nivelul Tn clasificarea
nationala sau

6 credite transferabile

internationald
Perioada | Septembrie-decembrie 2006
Calificarea / diploma | Atestat de formare continud a personalului didactic
obtinuta

Numele si tipul institutiei
de Invatamant /
furnizorului de formare

Universitatea ,, Babes-Bolyai” Cluj-Napoca, Departamentul pentru
pregatirea personalului didactic

Disciplinele principale
studiate / competente
profesionale dobandite

Management Educational — program perfectionare directori si
inspectori modulul 1- proiectarea si organizarea activitatii pentru
realizarea obiectivelor din planul managerial in concordanta cu
standardele nationale ale managementului educational, gestionarea
resurselor umane, materiale, de timp si financiare ale institutiei,
promovarea unei culturi organizationale bazate pe dezvoltare
profesionald continua si aderare la valorile nationale si europene in
educatie, selectia, evaluarea si consilierea personalului didactic si
nedidactic, valorizarea calitatilor personale si asumarea principiilor
deontologice ale functiei/profesiei, adaptarea strategiei de
dezvoltare a institutiei/organizatiei la specificul local si la nevoile
comunitatii

Nivelul in clasificarea
nationala sau
internationala

30 credite profesionale transferabile

Perioada

30.11.2006-05.11.2006
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Calificarea / diploma
obtinuta

Adeverinta

Numele si tipul institutiei
de Invatamant /
furnizorului de formare

Ministerul Educatiei si Cercetarii

Disciplinele principale
studiate / competente
profesionale dobandite

Monitorizare si inspectie scolara

Nivelul in clasificarea | 56 ore
nationald sau
internationala
Perioada | 06.09.2005
Calificarea / diploma | Atestat
obtinuta
Numele si tipul institutiei | MEN

de Invatamant /
furnizorului de formare

Disciplinele principale
studiate / competente
profesionale dobandite

TEAChH — Teaching European Active Citizenship

Nivelul Tn clasificarea
nationala sau
internationald

8 ore

Perioada

2004-2005

Calificarea / diploma
obtinuta

Certificat

Numele si tipul institutiei
de Invatamant /
furnizorului de formare

CCD Cluj

Disciplinele principale
studiate / competente
profesionale dobandite

Scoala incluzivd, Diversitate in invatare, Metode active si
interactive, Proiectare curriculara, Managementul clasei, Evaluare,
Parteneriat scoala-comunitate

Nivelul in clasificarea
nationala sau
internationala

Formator

Perioada

Mai 2003-aprilie 2004

Calificarea / diploma
obtinuta

Atestat de formare continua a personalului didactic

Numele si tipul institutiei
de invatamant /
furnizorului de formare

Centru national de formare a personalului din invatamantul
preuniversitar

Disciplinele principale
studiate / competente
profesionale dobandite

Program de formare continud Phare 2001- Acces la educatie pentru
grupurile dezavantajate cu focalizare pe romi
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Nivelul Tn clasificarea
nationald sau
internationala

32 credite profesionale transferabile

Perioada

03.12.2005

Calificarea / diploma
obtinuta

Certificat

Numele si tipul institutiei
de invatamant /
furnizorului de formare

Fundatia Tineri pentru tineri

Disciplinele principale
studiate / competente
profesionale dobandite

Cursul de formare in educatie pentru sanatate

Nivelul in clasificarea
nationala sau
internationala

40 ore

Perioada

2002-2004

Calificarea / diploma
obtinuta

Certificat

Numele si tipul institutiei
de Invatamant /
furnizorului de formare

IMC Consulting

Disciplinele principale
studiate / competente
profesionale dobandite

Cursul de formare a formatorilor de cadre didactice —in cadrul
proiectului Accesul la educatie al grupurilor dezavantajate cu
focalizare pe romi

Nivelul Tn clasificarea
nationald sau
internationala

Formator

Perioada

2002-2003

Calificarea / diploma
obtinuta

Adeverinta

Numele si tipul institutiei
de invatamant /
furnizorului de formare

Casa Corpului Didactic Cluj

Disciplinele principale
studiate / competente
profesionale dobandite

Limba engleza —nivel avansati

Nivelul Tn clasificarea
nationala sau
internationala

40 ore

Perioada

2002-2003

Calificarea / diploma
obtinuta

Certificat

Numele si tipul institutiei
de Invatamant /

Casa Corpului Didactic Cluj
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furnizorului de formare

Disciplinele principale
studiate / competente
profesionale dobandite

Initiere in utilizarea calculatorului

Nivelul in clasificarea
nationala sau
internationala

20 ore

Perioada

05.01.2002-09.01.2002

Calificarea / diploma
obtinuta

Adeverinta

Numele si tipul institutiei
de Invatamant /
furnizorului de formare

Casa Corpului Didactic Cluj

Disciplinele principale
studiate / competente
profesionale dobandite

Sanatate mentala si emotionala

Nivelul Tn clasificarea
nationala sau
internationala

20 ore

Perioada

13.09.2001-14.09.2001

Calificarea / diploma
obtinuta

Adeverinta

Numele si tipul institutiei
de Invatamant /
furnizorului de formare

Casa Corpului Didactic Cluj

Disciplinele principale
studiate / competente
profesionale dobandite

Curriculum si evaluare

Nivelul in clasificarea
nationala sau
internationala

20 ore

Perioada

21-25 mai 2009

Calificarea / diploma
obtinuta

Adeverinta

Numele si tipul institutiei
de Invatamant /
furnizorului de formare

Inspectoratul scolar Ankara Turcia

Disciplinele principale
studiate / competente
profesionale dobandite

Invatdmantul, perspective si tendinte

Nivelul in clasificarea
nationala sau
internationala

Adeverinta

Perioada

29 mai- 2 iunie 2014
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Calificarea / diploma | Certificat
obtinuta

Numele si tipul institutiei | Universitatea din Antalya, Turcia
de invatamant / | Antalya School Inspectorate
furnizorului de formare

Disciplinele principale | Promotion of inter cultural exchange and increasing the educational
studiate / competente | quality
profesionale dobandite

Nivelul n clasificarea | Certificat
nationala sau
internationala

Perioada | 2001-2008

Calificarea / diploma | Scrisoare de confirmare
obtinuta

Numele si tipul institutiei | FACES(Foreign Academic & Cultural Exchange Services)
de Invatamant /
furnizorului de formare

Disciplinele principale | Monitorizarea profesorilor care predau matematica in Carolina de
studiate / competente | Sud
profesionale dobandite

Nivelul Tn clasificarea
nationala sau
internationald

Perioada | 22-27 martie 2009

Calificarea / diploma | Certificat
obtinuta

Numele si tipul institutiei | Comenius Project Denmark
de Invatamant /
furnizorului de formare

Disciplinele principale | One school many cultures
studiate / competente
profesionale dobandite

Nivelul in clasificarea | Certificat
nationala sau
internationald

Perioada | 11-16 noiembrie 2009

Calificarea / diploma | Certificat
obtinuta

Numele si tipul institutiei | Comenius Project Romania
de invatamant /
furnizorului de formare

Disciplinele principale | One school many cultures
studiate / competente
profesionale dobandite
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Nivelul in clasificarea | Certificat
nationald sau
internationala
Perioada | 5-10 octombrie 2010
Calificarea / diploma | Certificat
obtinuta
Numele si tipul institutiei | Comenius Project Finland
de invatamant /
furnizorului de formare
Disciplinele principale | One school many cultures
studiate / competente
profesionale dobandite
Nivelul in clasificarea | Certificat
nationala sau
internationala
Perioada | 7-11 aprilie 2008
Calificarea / diploma | Certificat
obtinuta
Numele si tipul institutiei | Comenius Project Spain
de Invatamant /
furnizorului de formare
Disciplinele principale | One school many cultures
studiate / competente
profesionale dobandite
Nivelul in clasificarea | Certificat
nationala sau
internationala
Aptitudini si competente
personale
Limba materna | Roméana
Limba(i) strdina(e) | Engleza
cunoscuta(e)
Autoevaluare intelegere Vorbire Scriere
Nivel european (*) Ascult| Citire | Participare la | Discurs oral |Exprimare scrisa
are conversatie
Limba enleza B2 A2 C1l C1 Bl
Limba maghiara A2 A2 A2 A2 -

(*) Nivelul Cadrului European Comun de Referinta Pentru Limbi

Straine

Competente si abilitati
sociale

Empatic;capacitatea de ma adapta cu usurinta la un grup social
Experienta de moderator, cu ocazia diferitelor simpozioane

matematice

Competenta de a comunica in situatii variate, folosind tehnici de
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comunicare eficiente

Competenta de a lucra in echipa, de a indeplini diverse roluri in
cadrul unei echipe, de a colabora cu ceilal{i membri, de a le
respecta opiniile, de a negocia eventualele conflicte
Manifestarea unui comportament tolerant si asertiv

Competente si aptitudini
organizatorice

Competente de monitorizare, evaluare a activitatilor din unitatea de
invatamant

Competente de proiectare, dirijare a dezvoltarii institutionale Tn
concordanta cu dezvoltarea comunitatii locale

Competente manageriale in domeniul gestionarii i derularii
proiectelor

Coordonarea activitatii profesorilor de matematica din judetul Cluj

Competente si aptitudini
tehnice

Aptitudinea de utilizare a mijloacelor media in activitati curente
Aptitudinea de a folosi aparatura existenta intr-0 unitate de
invatamant

Competente si aptitudini
de utilizare a
calculatorului

Aptitudinea de utilizare a calculatorului si navigare pe internet
Aptitudinea de a folosi programe informatice

Competente si aptitudini
artistice

Aptitudinea de a recunoaste valoarea unei opere de arta
Gustul si placerea de a admira frumosul, inclinatia spre estetica
Gustul si placerea de a admira dansul si de a asculta muzica

Alte competente si
aptitudini

Analiza si planificarea activitatilor

Perseverenta, capacitatea de autocunoastere, adaptabilitate la
activitati In conditii de stres prelungit

Nivel bun de organizare si de stabilire a prioritatilor

Permis de conducere

A, B

Informatii
suplimentare

31 carti in calitate de autor si coautor, 20 articole publicate in
calitate de autor si coautor, 27 participdri la simpozioane si
conferinte nationale si internationale (conform anexei - lista
publicatiilor si participari la conferinte)

Workshop-uri:
” Educatie Tehnica si tehnologii educationale pentru dezvoltare
durabila” — Universitatea Tehnica Cluj-Napoca, 2010

Formare realizata:
"Oportunititi pentru o cariera didactica de calitate printr-un
program national de formare continua a profesorilor de
matematica din invitimantul preuniversitar"
(POSDRU/87/1.3/S/62882), Matedidactica, 2014
” Evaluare de calitate prin inspectia scolara” — 24 ore, CCD Cluj,
pentru metodistii ISJ, noiembrie 2013
Competente integrate pentru societatea cunoasterii, POSDRU, mai
2011-iunie 2013, 16 grupe, 21 ore/grupa
Rigoare si corectitudine in evaluarea la matematica, 17-24
septembrie 2013, 2 grupe, 8 ore/grupa

Predarea eficienta a matematicii, activitate metodica, ianuarie-
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februarie 2014
Metode interactive de predare-invatare la matematica, septembrie-
octombrie 2014
Alte distinctii:
Membru in Corpul de Experti
Medalia Meritul pentru Invatamant clasa I1I
Distinctia Gheorghe Lazar
Participarea la proiecte POSDRU:
ANUL | Locatia Operatorul | Pozitia Descrierea
economic pOthlel pe
care a
ocupat-0
I1ISJ CLUJ
2010- Cluj- POSDRU/87/1.3/S Manager
2013 | Napoca 1SJ /63211 proiect
BRASOV
POSDRU/85/1.1/S
158914/
MaST Networking
1S CLUYJ, calitate in Expert
2010- Cluj- 1SJ dezvoltarea Promovare
2013 Napoca | CALARASI competentelor si
cheie de diseminare
matematica, stiinte
si tehnologii
POSDRU/87/1.3/S
/55336/
) e-Formare —
2010- | Cluj- IsycLuy |  Competente Formator
2012 | Napoca integrate pentru
societatea
cunoasterii
POSDRU/160/2.
2014 clu 1/S/141384
- uJ_ 2 : 2
2015 | Napoca | AJOFM Sgélllz fg(f) fglfs Expert
expert
POSDRU/159/1.
5/5/137926
"Rute de
_ excelenta
| Bucuresii | Ac20emE a%aec:gtlgggn Bursier
doctorala si post-
doctorala -
READ"
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Participarea la alte proiecte

2008

2016

Ministerului  Educatiei si

1. One school, many culture, Comenius Project, Mostoles, Spain,

2. Virtual Instrumentation in Science Education, COMENIUS
PROJECT NR. 128989-CP-1-2006-RO

3. Erasmus+ "Learning math and languages through research and
cooperation - MatLan", (2014-1-RO01-KA201-002699-1),

4. Proiect PODCA '"Dezvoltarea capacitatii administrative a

Cercetarii  stiintifice prin

implementarea managementului strategic si Tmbunatatirea

leadership-ului institutiei”, SMIS 39174, 2015

Anexe

Hobby-uri: sport- fotbal si tenis de mas

a, calatorii, muzica

Starea civila | Casatorit, 2 copii

A. TEZA DE DOCTORAT

1. Eficientizarea managementului in Inspectoratele Scolare,

conduciator de doctorat Prof. univ. Dr. Mohammad JARADAT,

Universitatea ""Valahia™ din Targoviste, 2016

B. CARTI

1. Pop Cristian Petru, Olimpiada satelor din Romania, Editura No
606-535-718-1

mina, 2016, ISBN 978-

2. Pop Cristian Petru(coautor),Exercitii, probleme si variante pentru Evaluarea Nationala la

matematica 2013,Editura Mega, 2012,ISBN 978-606-543-241-3
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10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

Pop Cristian Petru(coautor), Ghid practic pentru evaluarea nationala la matematica 2011,
Editura Sinapsis, 2010, ISBN 978-606-531-066-7

Pop Cristian Petru(coautor), Ghid practic pentru evaluarea nationala la matematica 2010,
Editura Sinapsis, ISBN 978-606-047-6

Pop Cristian Petru(coordnator), Teste de Evaluare a Competentelor Matematice, Editura
Paralela 45, 2014, ISBN 978-973-47-1984-6
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INTRODUCTION

The current context of economic and social development, continued reform of the
Romanian education in an information age, require a modern approach to the management of
institutions governing the education system in Romania.

Education, regarded by everyone as a priority area of social life, as an organization
that shapes the profile of future generations, requires efficient management structures within
the higher echelons, the Ministry of Education and Research and the county.

The European Union requirements, such as the Romanian education to integrate
European standards and to promote a system of values based on efficiency and effectiveness,
have caused major changes in the way General Inspectors - managers of the largest
organizations at the county, establish their goals. Moreover, they have required upgrading and
modernizing the managers’ tools, so that they can influence employees in the system to
achieve these goals.

Investing in human resources, in this case teachers in Romania, has become a priority
for the development of Romanian education and the increase of the quality of education.
Influenced by European projects through which human resources have been trained on
priority areas such as classroom management, communication methods, techniques of

leadership, introduction of technology in teaching - learning - assessment, motivation and job
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satisfaction etc. General Inspectors have pursued that as high a percentage as possible of those
involved in education to be involved in the process of continuous training.

In the case of inspectors and school leaders, these courses have become essential for
their survival as managers. In the development of pre-university education at national and
European levels the question that rises is tied to the type of managerial framework suitable for
this area and what skills are needed to coordinate a system beset by modern technology and a
flow of information and specialized laws.

Outlining an ideal managerial profile, in our case that of a General School Inspector
for the current system of education in Romania, involves identifying the skills required so that
the main goals of education can be fulfilled.

Therefore, effective management within the School Inspectorate of Romania is an
indispensable element of the development strategy of the Romanian education and a challenge

for those who want an improved education in Romania.

I. TOPICALITY OF THE RESEARCH THEME

The problem of efficient management of an organization has become a competition
between numerous specialists in different fields: education, economics, sociology,
psychology, political science, which addressed specific organization issues in order to
understand the direction towards performance.

The innovative solutions determined for education to be within the scope of
sustainable development and to provide security of tomorrow by training the next generation
that will change Romania, has turned the subject of study into a current one. Managerial
effectiveness is conditioned by a series of political, legislative, economic, social and even
technological factors.

The improvement of the quality of education, the main objective of the Ministry of
National Education and Scientific Research, requires investment in human resources, in
education through teacher training and specialized training of school principals and school
inspectors in specialized fields and management.

Romanian education development strategy prepared by the Ministry of National
Education and Scientific Research contains priority targets which require achievement of a
new quality management based on communication, transparency and involvement of all

stakeholders.
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Il. PURPOSE AND OBJECTIVES OF THE PhD THESIS

The doctoral thesis " Streamlining the management in the school inspectorates " aims
to highlight the importance of organizational management by founding some basic concepts
in the field and applying them to the Romanian education system. Also, to provide a clear
vision of the motivational factors that determine teachers to aspire to the position of inspector
choosing the managerial side at the expense of teaching.

In this sense, the work will also follow the identification of the scientific competences
that need to be acquired by teachers in pre-university opting for choosing a managerial career
as a school inspector.

The main objective of the qualitative research is to obtain relevant feedback from
managers of School Inspectorates from Romania with respect to identifying behaviors,
competencies and skills that favour the outlining of an ideal profile for the post of General
School Inspector.

The study aims to identify, by using an appropriate research methodology, certain
legislative aspects that support improvements and then to suggest law amendments.
Identifying the degree of satisfaction regarding the organizational environment of school
inspectors from school inspectorates from Romania, identifying the motivational factors and
measuring the degree of satisfaction that refer to their career as a school inspector,
establishing a correlation between the development of the professional career and the
participation in training courses and continuous training represent the objectives that are
considered appropriate for carrying out our study in the best conditions.

We are sure that we will get a thorough description of the objectives pursued in the
present work, in order to understand the phenomenon of managerial efficiency in school
inspectorates from Romania from the perspective of the social actors involved and to

substantiate an explanation restricted to the level of the target groups studied.

I11. PhD THESIS STRUCTURE

The thesis entitled " Streamlining the management in the school inspectorates
constitutes a scientific approach presented over 275 pages, 124 figures, 32 tables, 2 annexes,
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83 bibliographical indices for Romanian and international specialized literature and 4 web
bibliographical index. It also aims to achieve the ideal profile of general inspectors, the
motivational study and some legislative aspects that need improvement. It also measures the
satisfaction of inspectors from Romanian School Inspectorates.

The work was divided into four chapters, three of which are dedicated to empirical
research, based on experience, and the last chapter is allocated to scientific research
conducted on the basis of the case study.

Chapter | - "Decentralized public services. Management and leadership "is a
theoretical approach based on the literature on the deconcentration of public services and
which sets out the main concepts, approaches, types, principles and rules of organization and
operation of these services. An important role in these public services is played by leadership
which we believe is one of the most important elements that contribute to success,
competitiveness and progress within an organization, and hence organizational development.
The chapter is dedicated to identifying the skills that need to be acquired to provide quality
public services.

Chapter Il - "Managerial organization of School Inspectorates” focuses primarily on
theoretical elements that define the terms of management of educational activity and describe
some aspects and features of the decision-making system within the school inspectorates
management. The end of this chapter highlights the complexity of a school inspector, seen
from the perspective of the researcher as a "diary" with realistic examples from the case study
conducted at the Cluj County School Inspectorate.

Chapter I11 - "Human Resources Management in the School Inspectorates” emphasizes
the role and importance of human resources, presents the stages of selection and recruitment
of inspectors by providing effective methodologies developed by the Ministry of National
Education and Scientific Research. We can not talk about effective management ignoring the
motivational factors which prompted us to approach and study inspectors’ motivation and
satisfaction, referring in particular to motivational theories and managerial practices and the
relationship between motivation, performance and job satisfaction.

The time, regarded as the most important resource in the current environment, may
represent an asset to those who manage school inspectorates through the correct use of this
resource.

Chapter IV - "Ways to streamline the management of the School Inspectorates”

includes the practical part of the empirical research in which the research methodology
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describes the qualitative, quantitative and integrated methods used in the elaborated case
studies (interviews, document analysis, case study, questionnaire based survey) as well as
methods of calculation and selection of a representative sample and the methods employed for
data analysis and the questionnaires used.

In the final conclusions and personal contributions we have focused on the good practices
identified in the case studies and the main factors contributing to a more efficient

management in the School Inspectorates.

IV. RESEARCH METHODOLOGY

The doctoral thesis "Streamlining the management in the school inspectorates” is
based on a comprehensive strategy for research, combining in the study conducted qualitative
research methods with quantitative research methods.

The study was conducted on a representative sample of inspectors operating in School
Inspectorates in Romania demographically varying in gender, age, seniority in the
organization, academic degree, specialty, status and department in which they are employed.

Using qualitative research, which involves interviewing a small number of people, we
have identified the opinions, emotions, perceptions and feelings that make the 20 general
inspectors and deputy general inspectors adopt certain behaviors and attitudes. The qualitative
research has allowed us to develop a database for the quantitative research.

The quantitative research, a profound, conclusive research, consisted in questioning a
representative group of school inspectors (the researched population was made up of 282
school inspectors). The methods used were based on the opinion survey and the sociological
investigation and as the research technique it was applied a self administered questionnaire.
The questionnaire (investigative tool) consists in a number of 33 items differentiated through
3 different types of scale: the nominal scale, the interval scale and the nominal dichotomous
scale.

The volume of the sample was calculated mathematically to a level of 276
respondents, so | used a sample consisting of a number of 300 school inspectors from whom

282 valid questionnaires were recovered.
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The processing, interpretation and analysis of data were carried out in the form of
tables, graphs and text generated by Microsoft Office Excel 2007 and SPSS Statistics 20.0

(Statistical Packege for the Social Sciences)

4.1. The qualitative perspective

In the sociological research, | used the unstructured personal interview in which there
is not any particular order of the questions; the answers to the general questions helped direct
the conversation to the topic under review. This interview has meant open discussions with
general inspectors or deputy general inspectors on the issue of efficient management within
the School Inspectorate.

The interview with the designated population was mainly aimed at establishing the
degree of motivation of school inspectors from school inspectorates to engage in certain
activities related to the teaching profession/management as well as to establish the factors that
result in the variation of a school inspector's motivation in service and the way vocational
training affects the quality of the professional activity and leads to achieving outstanding
results.

The main objective of this qualitative research was to obtain competent opinions from
the leadership in School Inspectorates (general inspectors and deputy general inspectors) on
ways to streamline the management of the organization.

In this guided interview we have set the following objectives:

+ determining the motivation of general inspectors and deputy general inspectors
from School Inspectorates to engage in certain activities related to the
management profession;

+ identifying some qualities and skills for outlining the profile of the ideal
general school inspector;

+ establishing the factors which determine the change in the motivation of a
school inspector during their career;

+ determining the influence that the continuous training has on the teaching

career and on achieving job satisfaction.

To achieve these objectives we have scheduled in advance meetings with the target
group subjects. We have conducted non-directive, strictly confidential interviews, "face to
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face™ or by telephone. Annex 1 contains the interview guide that we used as a working tool; in
this guide is specified the confidentiality of the interviewee’s identity. The Interview Guide
that | used contains open-ended questions, non-directive, which lead to the objectives of the
research. The data that we have collected in this quantitative research have completed the data

obtained during these meetings or phone conversations, respectively.

The interview took place on the premises of the institution that each of the 20 general
school inspectors interviewed runs or by telephone; the duration of interview was established

according to the program of each subject and ranged from 20 minutes to 40 minutes.

4.2. Qualitative research limits

In our research we used the non-directiv interview which is defined by a large portion
of information relative to the small number of items, the information obtained as a result of
the spontaneous responses of those interviewed. In interviews, people can have moments of
sincerity, providing information relevant to achieving the objectives of the study.

The method that we applied, the non-directive interview, involves the accumulation of
opinions from the person concerned, without giving them the chance to interact with other
respondents even if they are their counterparts in other districts of the country. This leads to
the elimination of group influences or any exchange of opinions on topics within the theme.
The non-directive interview, an in-depth interview, is a research method which is
recommended to be applied individually, not to a group.

The results obtained through such an interview are only indicative, taking into account
the degree of subjectivity of the general school inspectors interviewed because it is
recommended that everyone should express their own perceptions/opinions and a high degree
of flexibility of the obtained responses is offered. Considering that I've applied the non-
directive interview to a relatively small number of General School Inspectors, 20 out of 117
existing within the School Inspectorates from Romania, the conclusions that we have reached
as a result of this scientific study may not be extended to the whole target group, as there is
always the possibility that the General Inspectors from the non-participating counties to be of

different opinions.

4.3. The quantitative perspective
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To achieve the sociological research suggested, we used a structured questionnaire of
opinion, containing a total of 33 questions — open, semi-open questions and dichotomous
questions as well as questions with unique and / or multiple responses which are, in our view,
current opinion questions on the perception of efficient management in the School
Inspectorates.

For the construction of the questionnaire we have identified certain demographic data
which we believe that should be taken into account in interpreting the data and which
correspond to the activity field in which the target group activates. The variables that | have
considered useful for our study are related to age, length of service in the organization, sex,
professional degree, status at the time of the questionnaire administration and the position
held. Another aspect that we drew attention upon was the one related to the specialty of those
questioned in order to be able to form an overview of the target group.

Annex 2 of this paper contains the questionnaire administered, which is divided into
three areas, apart from the one which deals with the demographics.

A. The satisfaction of school inspectors in relation to the organizational environment

(8 questions);
B. The motivation of school inspectors in relation to the organizational environment
(9 questions);

C. Continuous training and career development (9 questions);

D. Demographic data (7 questions).

Considering the volume of the sample as determined by mathematical formula, the
administration of the questionnaire has been done by simultaneously submitting it to those of
282 school inspectors, respecting the privacy and ensuring the surveyed subjects’ anonymity.

To achieve the objectives of the research topic | have used random probability
sampling, the research resembling a survey applied to school inspectors acting in the
framework of School Inspectorates from Romania. In Romania, the School Inspectorates
network consists of a number of 42 units (41 counties and the Bucharest Municipality), which
has a total of 972 and 117 general school inspectors and deputy general school inspectors.

Because there were chances that not all the questionnaires would be recovered, in
order to achieve the number determined by the volume of the sample, we distributed the
questionnaire we built for the quantitative research to a number of 300 people, from which a
number of 282 questionnaires has been recovered. Considering the human resource quality of

our group, we have banked on the fact that all the questionnaires would be valid, in
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conclusion the study undertaken in the framework of the quantitative research had a target
group consisting of a total of 282 respondents, a number close to the volume determined to

avoid erroneous interpretations (276).

4.4. Quantitative research objectives and hypotheses

The objectives and the hypotheses define the role of research, so we set the objective
of identifying the motivational factors and measuring the satisfaction of inspectors from the
School Inspectorate in Romania. We also wanted to know the opinion of the inspectors on the
link between the career development as an inspector and the training courses attended.

The stage of establishing specific objectives followed after deciding the research
theme:

1. ldentifying the degree of satisfaction of the school inspectors in the school
inspectorates from Romania, in relation to the organizational environment in which they
operate;

2. Determining and interpreting the motivational factors that contribute to choosing a
career as an inspector, manager of a school subject at county level at the expense of classroom
work - the core business of a teacher;

3. The importance of inspectors’ participation to trainings and continuous forming
courses for the career development;

4. ldentification of the factors that determine teachers to pursue and develop a career
as a school inspector.

Based on the objectives set at the beginning of the study, we formulated the following
hypotheses, which correlated the variables discussed by the questionnaire:

1. Hypothesis I: "the satisfaction in relation to the organizational environment
depends on the efficiency of communication between management (General School
Inspectors and Deputy General School Inspectors) and employees (school inspectors) and the
lack of conflicts in the school inspectorates;"

2. Hypothesis I1: "The more the General School Inspectors and Deputy General
School Inspectors will use, as leaders, more diverse and powerful motivational strategies, the
bigger the satisfaction of the inspectors from the school inspectorates in Romania will be and

the more proficient they will become;"
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3. Hypothesis 11l: "The advancement in career and the personal development of
inspectors from School Inspectorates is directly proportional to the degree of professional
training;"

4. Hypothesis 1V: "within the school inspectorates, the intrinsic motivation is stronger
than the extrinsic motivation.”

Taking the example from mathematics, through which we prove theorems using
axioms (truth admitted without demonstrationin order for the research hypothesis to be
accepted, it must be demonstrated, even if research hypotheses are located at distinct levels of
generalization. Theoretical and empirical values can not be considered mutually exclusive. It
is recommended to establish less general hypotheses, to be able to be verified empirically.

The sociological questionnaire used in the sociological survey was divided into four
chapters, the obtained data were coded and entered into the statistical program SPSS 20.0
Statistics (Statistical Packege for the Social Sciences), with which we interpreted the data
obtained. Microsoft Office Excel 2013and SPSS Statistics 20.0 have allowed us to carry out
analyses of frequency, correlation and association analysis. By using SPSS Statistics 20.0 we
have generated graphs, tables and comparative analyses.

For the veracity of the study it can be said that the four assumptions set out in the
framework of the research covered by this doctoral theses were confirmed.

This was possible through the interpretation of the results obtained through the
application of correlation analysis. All instruments that formed the basis of this analysis
confirmed the assumptions laid down and led to the identification of links between variables,
as well as their meaning and intensity. In addition, the Shapiro-Wilk and Kolmogorov-
Smirnov normality tests, the Spearman correlation analysis, the distributions histograms and

the "Normal Q-Q Plot™" graph have formed the basis of our demonstration.

4.5. The limits of the quantitative research

With the help of the quantitative research, the researcher achieves a relevant database,
through which it is described the environment in which the research is done (school
inspectorates from Romania), which will form the basis of the findings and will assist in
determining strategies to rationalise the management of School inspectorates.

Based on the information obtained through discussions with school inspectors,
through interviews and through the questionnaire applied, mathematical and statistical
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calculations are performed. Although there is a relatively large volume of information, it is
considered by specialists to be subjective, considering that each person has a tendency toward
subjectivity in responses, drawing on experiences and on the mood at the time of filling in the
questionnaire.

The quantitative research applies to a small group of subjects, depending on the
volume of the sample obtained through mathematical calculation, after which the variables are
quantified. Because it depends on a lot of mathematical calculations, which are based entirely
on the responses received from those questioned, extending the findings from the sample
studied (according to the volume determined) to the level of an entire population determines
the occurrence of systematic sampling errors. That is precisely why the conclusions offered
by us based on statistical calculations include only a few basic items needed in approaches of
this kind, to be applied in practical activity; other aspects can be improved in future scientific
research. The limits of the research are also generated by the phenomenon of social
"desirability”, an inevitable phenomenon within public institutions. Among the respondents,
i.e. school inspectors from school inspectorates, it is possible to give the answers desired by
the society, even if they feel differently. The subjects’ responses can be given to impress on
the spot and to give a false, but beautiful picture of the institution they represents. There may
also be certain factors of subjectivity in the moment in which the respondents choose to fill in
the questionnaire as part of a group of colleagues, having some reservations towards the
issues raised or understanding in another sense certain words from the wording of the items.
That is why there is a chance to get volatile answers that we consider to be the respondents’
honest opinion.

Whatever the limits identified for the research done by us, they must not be regarded
as threats, they can easily be converted into opportunities, namely into perspectives for further
research.

The guantitative research is, after all, a basis of uncertain decision, though correct in terms of
probabilities and that depends on the three factors involved: the researcher, the questionnaire

(work tool) and the respondent.

CONCLUSIONS AND RECOMMENDATIONS
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Choosing the theme of the doctoral thesis ™ Streamlining the management in the
school inspectorates™ is substantiated by presenting the status of current trends within the
management of the largest organization in Romania and the institution providing the quality
of education: the School Inspectorate.

Founded in 1995, SICI (Standing International Conference of national and regional
Inspectorates of education) is a promoter of school inspection and attempts to provide
examples of good practice from countries where school inspectorates operate successfully. In
1999, during the International Conference of inspectors in education, it was suggested to
level school inspections respecting the particularities of each country in the European Union.

Regarded as the art of leadership, a science or a discipline, management has the same
objectives, concepts, principles and functions in terms of theory, but as a way of application it
differs from country to country, and even from organization to organization. Management is
tailored to the traditions, culture and other features specific to the national interest. Public
management, based on established principles and functions, is mainly focused on community
needs; it analyses, plans, organizes, coordinates, manages and evaluates the activities
developed for the evolution of the society by applying the law.

From the first chapter of this scientific approach, we have started from an analysis of
what the decentralized public services mean and, in an attempt to explain this concept
emerged in the early 2000s, numerous definitions and views on it have been voiced.

School inspectorates, to which we refer in the present work, are among the largest and
most complex organizations in a County, taking into consideration the entire human resource
involved in the activities of this institution. We do refer primarily to the large number of
students-the main direct beneficiaries of activities carried out by the School Inspectorate,
which is education, secondly to teachers in educational establishments, and last, but not
necessarily the least, the parents and the entire community.

The management of school inspectorates, just as the management in any other
organisation, is based on two of the most important actions of the family management:
information and communication. Whether we are talking about management or leadership,
information is the most precious resource a leader need in order to take the most appropriate
decisions to achieve the objectives of the organization.

Organizational communication was, is and will always be a subject of major concern,
taking into consideration the fact that there is no organization which achieves progress

without a few principles of communication which must be respected. The novelty in the field
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of communication is assertiveness, the ability to communicate our needs, our rights while
respecting the rights and needs of others. Assertiveness is manifested through a firmness of
communication, the information being conveyed clearly and in a tone devoid of aggression,
and it should be accompanied by a non-verbal language to describe our needs and our rights.
Assertiveness is the result of learned behaviours and attitudes that have long-term
consequences that recommend it as the most effective form of interpersonal communication.

If within an organization the actions specific to the field of activity are done better

than in a previous period, we say that there is efficiency. Organization efficiency implies
obtaining performance with minimal effort, time and human resource. The efficiency of the
management of the School Inspectorate is permanently analysed by the public opinion in the
light of the results obtained by pupils at national exams, competitions, olympiads, through the
conditions offered to students by educational establishments and through the quality of the
teaching-learning-assessing methods used by teachers in the education system.
The competitiveness, performance and success of an organization, such as the School
Inspectorate, depend on the human resource management, because the competitive advantage
of an organization lies in the people it has. The education system is dependent upon human
resources, considering that the educational activity is conducted with the people and for the
people. In addition, the managerial performances of a school inspectorate are given by the
investments made in human resources.

The quality of human resources was, is and will be one of the most important
problems of education. Teachers can have immeasurable influences upon students,
contributing to the formation of their personality, their behaviour in society, psychological
profile and to their formation as citizens.

An issue we have dealt within the current paper was the motivation and satisfaction
of school inspectors. From a psychological point of view, the motivation tries to explain why
a person does what they do; it refer to the factors that influence people to behave in certain
ways.

The motivation of a school inspector comes especially from the appreciation of the
teachers under their coordination, but also from the appreciation of the local community, the
intrinsic motivation being the one that provides satisfaction and ambitions. Inspectors are
constantly targeted by the teachers of the school subject they coordinate, being addicted to

their support.
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If an important role in the organizational management or management in the School
Inspectorate is played by the recruitment and selection of quality human resources, another
important aspect is keeping valuable human resources. This is possible through the use of
leadership competences in order to tilt the balance from extrinsic or instrumental motivation
(reward) to intrinsic or personal motivation (psychological pleasure).

Through the influence a leader can have on an employee, in this case a General
School Inspector on a school inspector, through the example of their behavior and the
decisions made within the organization and through assertive behaviour, the "team spirit"
looms. This feeling of belonging to the organization family is the main element that underpins
leadership. The realization that the organizational objectives are 'common' targets, acquiring
trust between people in the organization, establishing the mission for which the people
involved should "fight" are motivation techniques that help leaders train their employees to
become leaders themselves. We can not speak about leadership without teamwork; the leader
must be supported through commitment and competence to achieve the expected results.

The general school inspector and deputy general school inspector represent top-
organization school management and they practice a circular management, the general actions
undertaken repeating from year to year (school year). Coordination of school inspectors,
directors of schools and of all those involved in the education system. For a clear picture of
the situation, we exemplify the case of the Cluj County School Inspectorate, in which the
education system comprises about 10000 teaching and non-teaching and about 100000
students.

In the theoretical approach included in chapter I of the present paper | underlined
the theoretical elements that define the decentralized public services (through the description
of the School Inspectorate), public management, leadership and a required, but not sufficient,
quality of a leader - the assertiveness.

I continued with " the managerial organization of School Inspectorates”, chapter in
which | presented the management of the educational activity and, implicitely, the
management of School inspectorates, presenting the decision-making system. For the general
public's understanding of managerial activity at the level of the School Inspectorate, |
outlined the main directions of action carried out by the school inspectors, exemplifying
through a case study in the School Inspectorate of Cluj County, hereinafter referred to as

"management of a school inspector’s diary".
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Since we can not address the issue of management without the elements that define
this notion, such as human resources, motivation and satisfaction, time and its management,
we emphasized the importance and meaning in the third chapter "Human Resources
Management in the School Inspectorates".

The statistical survey comprises three essential phases: observation; data processing;
analysis and interpretation of results, that we followed in Chapter IV. "Ways to streamline the
management of the School Inspectorates”. On the way in which the observation is realised
depends the quality of the following steps.

The sociological questionnaire was applied to a sufficient number of school
inspectors, according to the formula for finding the volume of the sample, and by analyzing
the results obtained in relation to the three environments we were interested in (the average,
the median, and mode), we have achieved several important conclusions for the scientific
approach completion, the attainment and demonstration of the assumptions.

The data recovered from the 282 school inspectors and interpreted through the
statistical processing of the items show that the majority of respondents are satisfied with the
environment and that between them and the managerial team of the school inspectorate and
there is effective communication and that they have a satisfactory relationship with General
School Inspectors and Deputy General School Inspectors. Generally speaking, the suggestions
made by the school inspectors are taken into consideration by the top-management of the
institution and by means of an assertive communication within the school inspectorates we
can speak about the internal problems of the organization. Almost 100% of those questioned
agreed that the satisfaction toward the organizational climate depends largely on the skills
held by the General Inspectors, skills such as communication, networking and negotiation
skills, planning and organizational skills, leadership skills and skills guiding towards
effectiveness and performance.

Based on the experience of the school inspectors questioned, we have identified their
opinion about the optimal number of they should be responsible for within a school subject,
most of them (70.6%) choosing a number between 100-300 and 23% of them up to 400
teachers.

As noted herein, politics has a decisional role in the selection of general inspectors,
but we must say that among them there are people who have shown professionalism and
leadership skills, our example being the leadership from the Cluj County School Inspectorate.

Therefore, although most of the inspectors have admitted this (77.3%), some of them have
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relied on their professionalism at the expense of their political affiliation. The majority of the
inspectors agreed that frequent changes in the Ministry of Education related to human
resources (Minister of Education, Secretaries of State) have a negative influence on the
education system by creating a deadlock in the ongoing reform in Romania.

8.1% of the inspectors interviewed have said that their performances are not
recognized and valued by the institution's top management, the rest claiming otherwise. Also
among the motivational factors chosen by them we can find the appreciation of their work by
teachers and the local community. The efficiency of the management of the school
inspectorates was positively evaluated by 94% of respondents.

Some sensitive issues have been framed in the applied questionnaire, based on which
we want to make some legislative proposals. They relate to "Allowing a minimum of nine
days a month for field inspections according OMECS 4716/2015, Teaching 2-4 hours / week,
getting a free bus pass for all routes in the city, a special discount for the inspectors who
commute and the existence of a company car at the service of each 3-5inspectors. " The
inspectors’ answers lead us to a result of this scientific research that require some legislative
changes, agreeing with the allegations contained.

The nine items in the "Training and career development™ led inspectors to express
their views on the importance of continuous professional development throughout their career
and getting job satisfaction. A striking percentage of 98.9% supported this, although only
58.9% of them have undergone training for the position of inspector, the rest being forced to
"steal trade" from their peers.

As noted herein, communication skills are very important for the inspectors, 97.9% of
them showing a desire to attend such a course .

The confirmation of the four hypotheses by analysing the descriptive frequency of the
variables obtained through sociometric research has determined the accomplishment of our
scientific objectives, but also further scientific research and new research prospects.

As a final conclusion, we can say that the efficiency of management in the school
inspectorates from Romania has an impact on future generations through the decisions made
by school inspectors with regard to the education system. In a period of continuous reform,
coupled with political influences at the level of top-management in school inspectorates, with
the "almost yearly" change of the ministers of education, characterized by intrinsic and
extrinsic motivational factors depending on the satisfaction of physiological needs, safety, the

sense of belonging, esteem, recognition and self-realization in the pyramid of Abraham
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Maslow and influenced by demographic factors (age, length of service in the Organization,
the degree held , status, position held), School Inspectors want the decisions they take to
ensure competitiveness, success and performance of the Romanian education through the
increase of the education quality.

Personal contributions

The novelty of the scientific research entitled " Streamlining the management in the
school inspectorates™ consists in identifying ways to streamline the management of the largest
organizations at a county level, the school inspectorate. Determining the factors influencing
the School Inspectorate’s decisions, decisions that put their mark on future generations, is
another indicator of the success of this research.

In the case of School Inspectorates, regarded as a decentralized public service with
dual subordination, hierarchical and politics, we cannot say that there is a perfect manager,
independent of human resource, but we have manage to shape the profile of a General School
Inspector able to ensure a performant, fair and efficient educational system.

Even though the General School Inspectors are chosen based on political affiliation or
they depend on the political support of a particular party, the interests of the community as a
whole to have a quality education and to clearly articulate the graduate’s profile must prevail.

The ideal profile of the General School Inspector recommended as a result of the
scientific research is defined as a "leader with assertive communication skills, critical
thinking, creativity, motivation and organization, who identifies with the organisation and
who forms a team of inspectors motivated by its own example, who can make abstraction of
political influences or otherwise and who serves the public's interests while respecting
European principles".

The personal contribution of the thesis also consists in addressing through the
sociometric research some sensitive topics of general interest to allow suggestions to amend
the existing legislation. Through the interpretation of the results obtained from the research,
we will propose legislative changes which may regulate certain disjunctions between
complementary laws from different areas of activity. An example of this kind is the one
related to the reimbursement of commuting for the inspectors residing elsewhere than in the

locality in which School Inspectorate headquarters are.
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Other proposals that we can make as a result of the research carried out are related to
changes in the calendar of personal movement developed by the Ministry of Education
through which human rights on annual leave are violated, considering that there are no rest
periods between the mobility stages provided in that calendar. Also, the use of personal cars
for business is done, according to the law, only through a contract of bailment, whereby the
bailer shall undertake to use the vehicle and take care of it as a good owner; to carry out the
current necessary repairs and not to convey the right of use of the vehicle to a third person; to
bear all the expenses for the proper functioning of the vehicle; to bear all the risks in the event
of the destruction or damage of the vehicle in question; to give back the vehicle at the

deadline of the contract.

RESEARCH PERSPECTIVES

When referring to future research directions, one aspect that we have in mind is to
extend the empirical research carried out across all school inspectorates in Romania, offering
the opportunity to conduct comparative studies on areas.

The research can also be made available for general inspectors, who can apply the
sociometric questionnaire designed in the research to the inspectors from the institution they
manage. The research can be extended to the level of schools or even the Ministry of
Education to identify the efficiency of the organization’s management .

At the level of the Ministry we can identify certain issues that have been disputed over
the years by the school inspectors, one of the most eloquent examples being the management
of school competitions, ranging from the method of selection for the competitions which
form the calendar of national competitions to their funding decision.

The role of this scientific endeavor is to help understand the education system, through
the results obtained following the confirmation of the hypothesis established. The profile
outlined during the research conducted can be useful for future aspirants for the position of
General School Inspector.

From the scientific point of view, the Ph.d. thesis makes a significant contribution to
the management of school inspectorates by outlining the ideal profile of the general school
inspector as seen by the researcher based on the results obtained.
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international classification

ISCED 6

Dates | 01.10.2010- 01.10.2012
Title of qualification | MASTER'S DEGREE
awarded

Name and type of
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organization providing
education and training

,, Bogdan Voda” University of Cluj- Napoca

Principal
subject/occupational skills
covered

Human resource management

Level in national or
international classification

ISCED 5

Dates

01.10.2007- 01.10.2010

Title of qualification
awarded

LICENSE DIPLOMA

Name and type of
organization providing
education and training

,, Bogdan Voda” University of Cluj- Napoca

Principal | MANAGEMENT
subject/occupational skills
covered
Level in national or | ISCED 5

international classification

Dates

01.10.1990-01.07.1995

Title of qualification
awarded

LICENSE DIPLOMA

Name and type of
organization providing
education and training

"Babes Bolyai” University of Cluj-Napoca — Faculty of
mathematics and computer science,

Principal |License degree in Mathematics and computer science
subject/occupational skills
covered

Level in national or | ISCED 5
international classification
Dates | 1978-1990
Title of qualification | Baccalaureate diploma
awarded
Name and type of | Emil Racovita High School of Cluj-Napoca

organization providing
education and training

Principal | General instruction
subject/occupational skills
covered
Level in national or | ISCED 3
international classification
Dates | Mai-iulie 2014
Title of qualification | Certificat
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awarded

Name and type of
organization providing
education and training

MENCS / World Bank

Principal
subject/occupational skills
covered

Development of the administrative capacity of the MENCS
through the implementation of strategic management and
improving the leadership of the institution

Level in national or
international classification

PODCA Project Certificate

Dates

18.03-09.09.2014

Title of qualification
awarded

Certificate

Name and type of
organization providing
education and training

The European Association for the promotion of excellence in
education and Research

Information Center and Educational Counseling, University of
Wales, Romania

Principal
subject/occupational skills
covered

1. Organization and organizational climate;

2. European educational system. Educational Management;

3. Leadership and human resources in education;

4. The analytical models and theories of management;

5. LBDQ (Leadership Behavior Description Questionnaire);

6. EMLQ (Multifactor Leadership Questionnaire in Education;

Level in national or
international classification

120 hours, 15 credits

Dates

20.12.2013

Title of qualification
awarded

Certificat

Name and type of
organization providing
education and training

Regional Institute for Research, Education and Technology
Transfer S.A.

Principal
subject/occupational skills
covered

Preparation of training, training activities. Evaluation of
participants in training, Applying special methods and techniques
training, Marketing training, Designing training programmes, the
Organization of training programmes and training, evaluation,
review and quality assurance programs and support training

Level in national or
international classification

Trainer, code COR/NC 242401

Dates

November 2013

Title of qualification
awarded

Certificate

Name and type of
organization providing
education and training

CCD Cluj

Principal

Quality assessment by school inspection




Eficientizarea managementului in Inspectoratele Scolare - Rezumat 77

Drd. Cristian Petru POP

subject/occupational skills
covered

Level in national or
international classification

Methodist

Dates

05.03.2013

Title of qualification
awarded

ECDL Advanced

Name and type of
organization providing
education and training

ECDL ROMANIA

Principal
subject/occupational skills
covered

ECDL Advanced

Level in national or
international classification

Certificat

Dates

2012

Title of qualification
awarded

Methodist

Name and type of
organization providing
education and training

S.C. Globconsulting SRL

Principal
subject/occupational skills
covered

Methodist-personal development continues, the flow of
communication process, the Organization of the workplace,
identifying the organizational context of deployment processes,
identifying criteria that depend on the performance of knowledge
management processes for designing processes, design of
processes, organization processes

Level in national or
international classification

Certificate

Dates

12.03.2012

Title of qualification
awarded

Training specialists for INSAM evaluation

Name and type of
organization providing
education and training

CCD Cluj

Principal
subject/occupational skills
covered

Methodological skills, student assessment skills, technical and
technological skills, communication skills and networking,
instrumental skills, interpersonal skills

Level in national or
international classification

7 professional transferable credits

Dates

2012

Title of qualification
awarded

Certificat
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Name and type of
organization providing
education and training

Humanitarian Cultural Foundation Henri Coanda Timisoara
Vocational Training Centre Henri Coanda

Principal
subject/occupational skills
covered

Preparing training Making training activities. Evaluation of
trainees, application methods and special techniques of training,
marketing training, design training programs, organization of
training programs and internships, evaluation, review and quality
assurance programs and training sessions

Level in national or
international classification

Trainer, code COR/NC 242401

Dates

14-19 oct 2011

Title of qualification
awarded

ENDORSEMENT continuous training of teaching staff

Name and type of
organization providing
education and training

Foundation Initiative Group for physics education

Principal
subject/occupational skills
covered

Training experts MAST

Level in national or
international classification

EXPERT

Dates

2010- 2011

Title of qualification
awarded

ENDORSEMENT continuous training of teaching staff

Name and type of
organization providing
education and training

ARACIP

Principal
subject/occupational skills
covered

The concept of quality and its development legislation quality, role,
structure and operation of CEAC

Level in national or
international classification

5 credits

Dates

2012

Title of qualification
awarded

Certificat

Name and type of
organization providing
education and training

S.C. Globconsulting SRL

Principal
subject/occupational skills
covered

Interactive communication

Mentor-practitioner communication, Maintaining balance in the
working group, capacity development of teaching knowledge and
skills training, performance evaluation, organization of work

Level in national or

MENTOR
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international classification

Dates

3.12.2010-17.12.2010

Title of qualification
awarded

Certificate

Name and type of
organization providing
education and training

CCD Cluj

Principal
subject/occupational skills
covered

Teaching mathematics with science help

Level in national or
international classification

15 hours

Dates

23.06.2010-25.06.2010

Title of qualification
awarded

Certificate

Name and type of
organization providing
education and training

CCD Clyj

Principal
subject/occupational skills
covered

Training of assessors

Level in national or
international classification

Trainer

Dates

October 2010

Title of qualification
awarded

Project Manager

Name and type of
organization providing
education and training

S.C. Kaizen Training&Consulting S.R.L.

Principal
subject/occupational skills
covered

Project management: setting goals, Planning activities,
requirements, cost Management, planning and implementing the
use of procurement procedures, risk management, project team
Management, communication Management, quality Management
projects

Level in national or
international classification

Certificate

Dates

01.04.2008-18.04.2008

Title of qualification
awarded

Certificate

Name and type of
organization providing
education and training

CCD Cluj

Principal

Active learning / differentiated learning
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subject/occupational skills
covered

Level in national or
international classification

Certificate

Dates

09.09.2008-30.10.2008

Title of qualification
awarded

Certificate

Name and type of
organization providing
education and training

CCD Cluj

Principal
subject/occupational skills
covered

National skills development program of evaluation of teachers (
DeCeE)

Level in national or
international classification

Trainer

Dates

May-June 2008

Title of qualification
awarded

Certificate

Name and type of
organization providing
education and training

National Center for curriculum and evaluation in pre-university
education

Principal
subject/occupational skills
covered

National skills development program of evaluation of teachers (
DeCeE)

Level in national or
international classification

15 professional transferable credits

Dates

21.11.2008-23.11.2008

Title of qualification
awarded

Diploma

Name and type of
organization providing
education and training

OSC Leader in Direct Communication

Principal
subject/occupational skills
covered

Modern management education -Stage |11

Level in national or
international classification

Diploma

Dates

28.03.2008-30.03.2008

Title of qualification
awarded

Diploma

Name and type of
organization providing
education and training

OSC Leader in Direct Communication
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Principal
subject/occupational skills
covered

Modern management education -Stage 11

Level in national or
international classification

Diploma

Dates

01.09.2007-31.12.2007

Title of qualification
awarded

Certificate of teacher training

Name and type of
organization providing
education and training

"Babes-Bolyai" University of Cluj-Napoca,
Teacher Training Department

Principal
subject/occupational skills
covered

Educational Management - Training Program directors and
inspectors 2- module design and organization of the work to
achieve the objectives of the management plan consistent with
national standards of educational management, human resources
management, time, material and financial resources of the
institution, promoting a corporate culture of development
continuous professional and adherence to national and European
values in education, selection, evaluation and counseling and
non-teaching staff, value personal qualities and professional
ethics assuming the function / profession, adapting the strategy of
development of the institution / organization to local and
community needs

Level in national or
international classification

30 professional transferable credits

Dates

16.12.2007-19.12.2007

Title of qualification
awarded

Certificate

Name and type of
organization providing
education and training

CCD Clyj

Principal | Evaluation of the output of the system
subject/occupational skills
covered

Level in national or | Certificate
international classification
Dates | November 2007
Title of qualification | Diploma

awarded

Name and type of | OSC Leader in Direct Communication

organization providing
education and training

Principal
subject/occupational skills

Modern management education -Stage |
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covered
Level in national or | Diploma
international classification
Dates | 2006-2007
Title of qualification | Certificate of teacher training
awarded
Name and type of | National Center for curriculum and evaluation in pre-university

organization providing
education and training

education

Principal
subject/occupational skills
covered

Training of trainers for the Second Chance program

Level in national or
international classification

6 professional transferable credits

Dates

September-December 2006

Title of qualification
awarded

Certificate of teacher training

Name and type of
organization providing
education and training

"Babes-Bolyai" University of Cluj-Napoca,
Teacher Training Department

Principal
subject/occupational skills
covered

Educational management improvement program directors and
inspectors 1-module design and organisation of the work in order
to achieve the objectives of the management plan, in accordance
with national standards of management education, management
of human resources, material resources, and financial institution,
promoting organizational culture based on continuous
professional development and accession to national and
European values in education, selection, assessment and
counselling teachers and auxiliary development of personal
qualities, and assuming the deontological function/occupation,
adaptation of development strategy of the institution/organisation
to the specific local and community needs

Level in national or
international classification

30 professional transferable credits

Dates

30.11.2006-05.11.2006

Title of qualification
awarded

Certificate

Name and type of
organization providing
education and training

Ministry of Education and Research

Principal
subject/occupational skills
covered

Monitoring and school inspection

Level in national or

56 hours
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international classification

Dates

06.09.2005

Title of qualification
awarded

Certificate

Name and type of
organization providing
education and training

MEN

Principal
subject/occupational skills
covered

TEACh — Teaching European Active Citizenship

Level in national or
international classification

8 hours

Dates

2004-2005

Title of qualification
awarded

Certificate

Name and type of
organization providing
education and training

CCD Clyj

Principal
subject/occupational skills
covered

Inclusive School, Diversity in learning, active and interactive
methods, curriculum design, classroom management, assessment,
school-community partnership

Level in national or
international classification

Trainer

Dates

May 2003-April 2004

Title of qualification
awarded

Certificate of teacher training

Name and type of
organization providing
education and training

National Centre for teacher training in pre-university education

Principal
subject/occupational skills
covered

Training program Phare 2001 Access to Education for
Disadvantaged Groups with focus on Roma

Level in national or
international classification

32 professional transferable credits

Dates

03.12.2005

Title of qualification
awarded

Certificate

Name and type of
organization providing
education and training

'Youth for Youth Foundation

Principal
subject/occupational skills
covered

The training course in health education
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Level in national or
international classification

40 hours

Dates

2002-2004

Title of qualification
awarded

Certificate

Name and type of
organization providing
education and training

IMC Consulting

Principal
subject/occupational skills
covered

The training course for trainers of teachers -in Project Access to
education for disadvantaged groups with a focus on Roma

Level in national or
international classification

Trainer

Dates

2002-2003

Title of qualification
awarded

Certificate

Name and type of
organization providing
education and training

Cluj Teachers House

Principal
subject/occupational skills
covered

English-advanced level

Level in national or
international classification

40 hours

Dates

2002-2003

Title of qualification
awarded

Certificate

Name and type of
organization providing
education and training

Cluj Teachers House

Principal
subject/occupational skills
covered

Computer initiation course

Level in national or
international classification

20 hours

Dates

05.01.2002-09.01.2002

Title of qualification
awarded

Certificate

Name and type of
organization providing
education and training

Cluj Teachers House

Principal
subject/occupational skills

Mental and emotional health
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covered

Level in national or
international classification

20 hours

Dates

13.09.2001-14.09.2001

Title of qualification
awarded

Certificate

Name and type of
organization providing
education and training

Cluj Teachers House

Principal
subject/occupational skills
covered

Curriculum and Assessment

Level in national or
international classification

20 hours

Dates

21-25 may 2009

Title of qualification
awarded

Certificate

Name and type of
organization providing
education and training

Ankara School Inspectorate of Turkey

Principal
subject/occupational skills
covered

Education, prospects and trends

Level in national or
international classification

Certificate

Dates

29 May- 2 June 2014

Title of qualification
awarded

Certificate

Name and type of
organization providing
education and training

Antalya University of Turkey
Antalya School Inspectorate of Turkey

Principal
subject/occupational skills
covered

Promotion of inter cultural exchange and increasing the
educational quality

Level in national or
international classification

Certificate

Dates

2001-2008

Title of qualification
awarded

Confirmation letter

Name and type of
organization providing
education and training

FACES(Foreign Academic & Cultural Exchange Services)

Principal

Monitoring professors teaching math in South Carolina
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subject/occupational skills
covered

Level in national or
international classification

Dates

2009

Title of qualification
awarded

Certificate

Name and type of
organization providing
education and training

Comenius Project Denmark

Principal
subject/occupational skills
covered

One school many cultures

Level in national or
international classification

Certificate

Dates

11-16 noiembrie 2009

Title of qualification
awarded

Certificate

Name and type of
organization providing
education and training

Comenius Project Romania

Principal
subject/occupational skills
covered

One school many cultures

Level in national or
international classification

Certificate

Dates

5-10 octombrie 2010

Title of qualification
awarded

Certificate

Name and type of
organization providing
education and training

Comenius Project Finland

Principal
subject/occupational skills
covered

One school many cultures

Level in national or
international classification

Certificate

Dates

7-11 April 2008

Title of qualification
awarded

Certificate

Name and type of
organization providing
education and training

Comenius Project Spain
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Principal
subject/occupational skills
covered

One school many cultures

Level in national or
international classification

Certificate

Personal skills and
competences

Mother tongue(s)

Romanian

Other language(s)

English

Self-assessment

Understanding Speaking Writing

European level (*)

Spoken
interaction

Spoken
interaction

Listening | Reading Writing

English

B2 A2 C1 C1 Bl

Hungarian language

A2 A2 A2 A2 -

(*)Common European Framework of Reference for Languages

Social skills and
competences

Empathy, ability to easily adapt myself to a social group
Experience moderator at various symposia math

The power to communicate in different situations, using effective
communication techniques

The power of teamwork, to fulfill different roles within a team, to
collaborate with other members, to respect their opinions, to
negotiate possible conflicts

The event tolerant and assertive behavior

Organisational skills and
competences

Monitoring skills, evaluation of the activities of the educational
unit

Design Skills, institutional development is handled in accordance
with local community development

Managerial competences in managing and coordinating the
activity of operation of projects teachers mathematical Cluj
County

Technical skills and
competences

Ability to use media in ordinary activities
ability to use existing equipment in an educational

Computer skills and
competences

Knowledge of computer use and internet navigation
Ability to use computer software

Artistic skills and
competences

The taste and the pleasure of admiring the beautiful, aesthetic
inclination
Taste and pleasure to enjoy dancing and listening music

Driving licence

A B

Additional information

31 books as author and co-author, 20 articles published as
author and co-author, 27 participation in symposia and

national and international conferences (in accordance with
annex-list of publications and participation in conferences)
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Workshops:

"Technical Education and educational technologies for
sustainable development”, Technical University of Cluj-Napoca,
2010

Training conducted

"Opportunities for quality teaching careers through a national program
for training of mathematics teachers in secondary education™ (HRD /
87 /1.3/S/62882), Matedidactica 2014

"Quality Assessment by school inspection” - 24 hours CCD Cluj for
Methodists CSI, November 2013

Integrated skills for the knowledge society, HRD, May 2011 to June
2013, 16 groups 21 hours / group

Rigor and fairness in assessment in mathematics, 17 to 24 September
2013, two groups, 8 hours / group

Effective teaching of mathematics, methodical activity, January-
February 2014

Interactive teaching and learning in mathematics, September-October
2014

Alte distinctii:
Member of the Experts
Educational Merit Medal class 111

The distinction "Gheorghe Lazar"

Participation in POSDRU projects:

DATES | Locati | Economic | Project Functio
on operator n/
Positio
n
Cluj- 1ISJ CLUJ
2010- Nano POSDRU/87/1.3/S/ Manage
2013 P 1S 63211 r proiect
Ca | BRASOV
POSDRU/85/1.1/5/58
914/ i
i ISJ CLUI, MaST Networking Promofi
o010- | Sl 1S litv in develoni ng and
2013 | Napo | CALARA qlga 't{(_'n eve ophlng dissemi
ca I ey skills in maths, nating
science and expert
technology
POSDRU/87/1.3/S/55
_ 336/
2010- | CluI- e-Formare — _
o012 | Napo | ISJCLUJ | integrated skills for | Trainer
ca the knowledge
society
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POSDRU/160/2.1/S
o014- | Clu- /141384
o015 | Napo | AJOFM | ~»gkills for Jobs” | Expert
e 2014-2015 - expert
POSDRU/159/1.5/S
/137926
"Routes of
2014- | Bucur | Romanian academic PhD
2015 esti | Academy excellence in Scholars
research doctoral hip
and post doctoral -
READ"

Participation in other projects

5. One school, many culture, Comenius Project, Mostoles,
Spain, 2008
6. Virtual Instrumentation in Science Education, COMENIUS
PROJECT NR. 128989-CP-1-2006-RO
7. Erasmus+ "Learning math and languages through research
and cooperation - MatLan", (2014-1-RO01-KA201-002699-
1), 2016
8. PODCA Project " Development of the administrative capacity
of the Ministry of education and scientific research through the
implementation of strategic management and improving the
leadership of the institution ", SMIS 39174, 2015

sports-football and table tennis, travel, music
Hobbies

Marital Status | Married, 2 children
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