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’

,, Pestii se prind cu undita, iar oamenii cu vorba.’

William Shakespeare

Importanta, actualitatea si motivatia temei abordate

Comunicarea organizationald este o preocupare actuald manifestatd prin
dezvoltarea unei varietdti de abordari: comunicare interpersonald, dinamica de grup,
sociologie organizationald, management, semiotica, sociolingvistica etc.

Cele mai recente lucrdri incearcd sa furnizeze analize pluraliste si sistemice ale
fenomenelor de comunicare organizationald, una dintre problemele puse in discutie fiind
legatura dintre sensul atribuit comunicarii §i preocuparea pentru performanta. Este
managementul capabil sa ofere un raspuns sau sa atingd nivele de performantd din ce in ce
mai ridicate? Sau, altfel spus, ceea ce este resimtit drept presiune in preocuparea pentru
performantd intra in contradictie cu interesul manifestat de management pentru resursa
umana?

In acest context, comunicarea poate fi inteleasi ca temelie a managementului
resurselor umane. Calitatea acestuia pune in discutie atat cariera salariatilor, cat si existenta
organizatiei. In consecintd, managementul trebuie si asigure obiectivitate, echitate,
transparenta. Acesta este si sensul opiniei lui Bruno H. : ”Vremea managementului axat pe
productie nu mai este eficace. Deciziile bazate pe un proces de rationalizare nu mai raspund
astazi exigentelor mediului economic si, mai ales, omit necesitatea implicarii salariatilor.
Este imperativ necesar sa integram in management o alta dimensiune, cea umand. 1 Tn acest
scop, comunicarea are un rol unic, ea permite rezolvarea unor probleme functionale,
operationale si relationale, precum si satisfacerea salariatilor al carei efect este cresterea
motivatiei.

A concepe organizatia educationald din perspectivdi comunicationald implica
aprecierea fenomenelor comunicationale observabile in practicile umane si sociale care pot fi

studiate stiintific.

'Bruno H., (1993) ,,Leadership et management™, EditionsLiaisons, Paris, p. 125
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Aceasta constatare releva conceptiile gresite care persista in interiorul organizatiei
cu privire la caracteristicile si beneficiile presupuse ale actelor de comunicare. Prima dintre
aceste iluzii constd in a gandi ca este usor sa comunici pentru ca este suficient sa emiti un
mesaj. Prin cea de-a doua conceptie gresita se sustine cd, odatd mesajul receptat de catre
destinatar, acesta va fi inteles in acelasi mod ca emitatorul care I-a creat. Ultima iluzie majora
este ca ar exista o singurd forma relevantd de comunicare, cea in mesajul a fost emis. Insa,
comunicarea este multipla si multiforma.

Stiintele socio-umane au contribuit in mare masurd la dezvaluirea acestor
conceptii gresite si la clarificarea logicd a procesor de comunicare proprii organizatiei.
Totusi, acest camp de cercetare este incd nestructurat. Exista, intr-adevar, numeroase lucrari
pe tema comunicdrii interpersonale si a comunicarii organizationale (de exemplu Kurt Lewin®
studiaza dinamica grupurilor, Jacob Lévy Moreno® este interesat de analiza tranzactionald si
de cea a structurilor afective ale grupurilor). Insi, aceste studii oferd o perspectiva esential
psihologicd asupra comunicdrii care genereaza o subestimare a rolului structurii
organizationale. Pe de altd parte, managementul manifestd interes fata de functiile
comunicarii. De exemplu, este evident cd, in analizele lui Michel Crozier®, comunicarea este
esentiald In strategiile si comportamentul actorilor organizatiei. Conform acestei abordari,
membrii organizatiei dispun de un anumit grad de autonomie si dezvolta strategii. Astfel,
puterea este o relatie de schimb care se negociaza, in centrul acestei relatii fiind controlul
zonelor de incertitudine si, in consecintd, informarea si comunicarea. Aceasta din urma este
consideratd o componenta si o resursa capitald a functionarii organizatiei, dar nu este studiata
ca atare. Unul dintre motivele acestei situatii este dificultatea de a identifica cu rigoare
notiunea de comunicare in organizatiei, asa cum este adevarat ca aceasta se referd la realitati
din teren si la domenii de actiune foarte diferite.

In linii mari, domeniile de actiune pot fi clasificate in patru categorii: raporturile
interpersonale din cadrul organizatiei (genereaza probleme de recrutare si de motivare);
raporturile cotidiene dintre superiori si subalterni (gestionarea resursei umane), distributia,
circulatia si schimbul de informatii (linii directoare ale sistemului de informatii, oficializarea
diseminarii informatiei); contactul cu exteriorul (elaborarea unor mesaje axate fie pe

produse/servicii, fie pe organizatia Tnsasi).

’Lewin K., (1947) ,,Frontiers in group dynamics. I. Concept, method and reality in social science™; Social
Equilibria, Human Relations, 1, pp. 5-40

¥ Moreno J. L., (2009) ,,Scrieri fundamentale. Despre psihodramd, metoda de grup si spontaneitate”, editura
Trei, Bucuresti, pp. 23-64

* Crozier M., Friedberg E., (1977) ,.L'acteur et le systéme: : Les contraintes de I'action collective”, Points Seuil,
Paris, pp. 315-345
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Schimbarile recente ale modelelor de existenta ale organizatiei au crescut si mai
mult importanta gestiondrii comunicirii interne si externe. Insi, poate fi conceputi organizatia
din punct de vedere comunicational fara a fi redusa la comunicare? Care sunt modalitatile?

Sistemul de comunicare este concomitent §i un sistem de actiuni, deoarece
cuvantul si activitatea se intrepatrund in argumentari, negocieri, consiliere, rezolvare de
conflicte, explicare de sarcini si obiective.

Totusi, avand convingerea ca, in contextul actual al reformelor educationale,
pentru organizatia scolard conteazd nu destinatia finala, ci drumul parcurs, subliniem
necesitatea unei ancorari a comunicarii organizationale in studiile empirice. Este vorba despre
a intelege modul in care cuvintele, discursul, textele scrise produc o realitate socialda si
colectivd atribuiti organizatiei scolare. In orice caz, in ciuda divergentelor de analiza,
organizatia poate fi inteleasa ca rezultat, ca structura sociala in interiorul careia se afla indivizi
care actioneaza si interactioneaza, ca proces evolutiv in continud constructie.

In ciuda certitudinii ci actele comunicationale sunt parti constitutive ale
organizatiei, polisemia verbului ,,a comunica” reflectd dificultatea de a pune in relatie
paradigmele si disciplinele diferite care studiazd comunicarea. Aceasta poate fi inteleasa ca
rezultat fie al proceselor de interactiune realizate de indivizi, fie al discursului destinat sa
influenteze comportamentele. Pe de altd parte, organizatia scolard presupune, intr-o
perspectiva  minimalistd, cd indivizii (cadre didactice, educabili) sunt coordonati prin
interactiune, dar este privita ca o entitate care depaseste nivelul inter-individual evoluand spre
un grad de generalitate ridicat.

Ma aldtur celor ce considerd cd, pentru dezvoltarea societatii, formarea tinerilor ca
cetateni si indivizi performanti, competitivi pe piata fortei de munca, nu este o ,,afacere de o
zi”, ci un efort sustinut care implicd mai multe componente. Edificatoare in acest sens este si
dimensiunea comunicarii in managementul organizatiei educationale. O confirmare a ideii
enuntate anterior o oferd William Shakespeare care anticipeaza astfel cercetdrile in domeniu:
,Pestii se prind cu undita, iar oamenii cu vorba.”

In plus, optiunea pentru aceasti temi este motivatd de convingerea cd o comunicare
eficientd ofera organizatiei educationale avantajul recuperarii reputatiei diminuate de
managerierea mediocrd a unor fapte reprobabile (coruptie, comportament care contravine

eticii profesionale, conflicte intre elevi si profesori) intens mediatizate.

10



CARMEN - ELENA OLTEANU (ANDREIANA)

Componentele metodologice ale cercetarii

Demersul acestei cercetari stiintifice este orientat spre obtinerea unei imagini
concludente §i obiective asupra impactului comunicdrii in organizatia educationald si spre
enuntarea i argumentarea  unor  explicatii  stiintifice  privind  raporturile
performanta — comunicare si imagine —comunicare.

Lucrarea ,,Comunicarea - premisd a performantei in management si a
construirii imaginii §i reputatiei organizatiei educationale” isi propune sa identifice, intr-0
manierd sinteticd, cateva dintre multiplele provocdri ale managementului educational
contemporan care pot gasi un raspuns strategic in comunicare.

Problema stiintifica identificatd si expusd analizei in prezenta cercetare este
reprezentatda de impasul sistemului educational romanesc confruntat cu o atrofiere a aportului
la succesul profesional §i social al individului si cu dificultatea de a ameliora criza de
imagine a organizatiei educationale. ,,Comunicarea este perceputd adesea drept cauza a
tuturor dezechilibrelor si remediu capabil sa ofere o solutie oricarei probleme. ”5A§adar,
aceste amenintari resimtite de scoala romaneasca pot fi manageriate printr-0 comunicare
eficienta, eficace si efectiva.

Obiectivele cercetarii

Interesul cercetatorului a fost orientat, pe baza unor modele teoretice consacrate,
spre intelegerea modului in care cadrele didactice exploateaza comunicarea in vederea
obtinerii performantei si spre elaborarea unor directii de actiune cu privire la ameliorarea
comunicarii organizatiei educationale, in calitate de comunicator, cu principalii actanti
educationali.

Acest studiu vizeaza mai putin descrierea unei realitati, accentuand interesul
pentru intelegerea semnificatiilor atribuite comunicarii de catre cadrele didactice. Nu ne
propunem s evaludm amploarea fenomenului, ci sd oferim o analizd complexa a acestuia.

Studiul bibliografiei In domeniul managementului si al educatiei (145 de surse
bibliografice) a generat cateva intrebari principale care au stat la baza stabilirii obiectivelor
prezentei cercetari: Care dintre dimensiunile comunicarii (tehnica, relationald) favorizeaza
obtinerea unor rezultate performante in institutiile de invatamant preuniversitar? Care sunt
obiectivele strategiilor de comunicare (internd si externd) considerate a fi prioritare in

obtinerea performantei? Care este specificul referentului comunicarii asociat relatiilor dintre

>Cabin P., Dortier J.F , (2008) ,La communication. Etat des savoirs”, Editions Sciences Humaines,Paris, p. 240

11
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actorii educationali? Care sunt comportamentele comunicationale care faciliteaza un act
didactic performant?

Lucrarea de cercetare nu are o abordare distinctd a comunicarii pedagogice in
mediul scolar, pe de o parte, si a comunicarii organizationale, pe de alta parte, ci porneste de
la realitatea permanentei interactiuni dintre management si actul didactic ca proces de
instruire, context care a facut posibila stabilirea urmatoarelor obiective specifice:

Ol:Identificarea reprezentarilor individuale ale cadrelor didactice despre
comunicare si performanta

02 : Identificarea modului in care se realizeazad comunicarea internd in liceele din
judetul Dambovita

O3 : Identificarea elementelor de comunicare interna care favorizeaza performanta

O4: : Identificarea elementelor de comunicare externd care favorizeaza
performanta si imaginea favorabila a scolii

Analiza obiectivelor, demonstreazd cd demersul stiintific genereaza, conform
clasificarii lui Babbie®, o cercetare descriptiva prin care se identifica si se prezintd impactul
comunicarii asupra activitatii instructiv — educative si asupra relatiilor organizatiei
educationale cu exteriorul.

Relatia de cauzalitate stabilitd intre comunicare si performanta, intre comunicare
si imagine este confirmatd de Taylor si Van Every (2000)7 care demonstreaza ca organizatia
si comunicarea nu pot fi disociate. Asadar, comunicarea este 0 matrice prin care o
organizatie ia forma si se construieste. Comunicarea reprezintd un instrument care

favorizeaza functionarea optima a organizatiei.

Ipotezele cercetarii
Pe baza obiectivelor stabilite si a ideilor furnizate de paradigmele comunicarii
organizationale s-au conturat ipotezele care au fost testate in demersul de cercetare:
> H1: in scopul obtinerii performantei, cadrele didactice favorizeazi obiectivele
de natura relationala ale strategiei de comunicare.
> H2: Continuturile vehiculate in comunicarea verticala influenteazd pozitiv
competentele manageriale utilizate de profesor in scopul realizarii unei activitati didactice

performante.

®Babbie E., (2010) ,,Practica cercetarii sociale”, Ed. Polirom, Iasi, p. 231
" Taylord. R., Van Every E. J. (2000). , The emergent organization”, Mahwah, NJ: Lawrence Erlbaum
Associates, p.45
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> H3: Competentele manageriale relationale si tehnice ale cadrului didactic sunt
puternic influentate de rolul valorizator al comunicarii.

> H4: Reproducerea informatiei de catre elevi, in timpul procesului de evaluare,
creste satisfactia cadrelor didactice cu privire la receptivitatea elevilor, dar scade interesul
educabililor.

> H5: Dezvoltarea prestigiului scolii se sprijind pe optimizarea procedurilor de
colectare regulata a feed-back-ului partenerilor externi scolii (parinti, autoritati locale,
organizatii nonguvernamentale, comunitate etc.)

> H6: Receptivitatea scdzuta a pdarintilor in raporturile de comunicare cu
personalul didactic, ii determina pe profesori sd prioritizeze obiectivul de pozitivare a
atitudinilor beneficiarilor secundari fatd de comunicare.

> H7: Exista o asociere pozitiva intre interesul acordat obiectivelor strategiei de
comunicare institutionald si discutiile purtate cu parintii despre problemele asociate
mediului scolar.

> HS: Existd o asociere pozitiva intre importanta acordatd obiectivelor strategiei
de comunicare comerciala si discutiile purtate cu parintii despre problemele asociate

mediului familial.

Coordonate metodologice

Metoda de rationamentselectata in realizarea cercetarii este deductia. Optand
pentru o abordare top-down, specifica rationamentului deductiv, analiza relatiei dintre
comunicare si performanta, dezvoltate la nivelul unitétilor de invatamant liceal, se bazeaza pe
0 metoda de cercetare cantitativa reprezentatda de sondajul de opinie. Tehnica utilizata a fost
esantionarea nealeatoare, de tip voluntariat, folosindu-se, drept instrument, chestionarul.

In aceastd cercetare consacrati exploririi actelor comunicationale unitatea de
observare a fost reprezentata de zece unitati de invatamdant liceale de pe raza judetului
Dambovita care au fost selectate, nu pe baza reprezentativitatii, ci a caracteristicii intrinsece
reprezentate de tipul scolii (colegiu national, liceu teoretic, liceu tehnologic).

Pentru relevanta cercetarii, pe baza distributiei cadrelor didactice pe nivel/ciclu de
invatamant realizate de Inspectoratul Scolar Judetean Dambovita, in ,,Raport anual privind

starea invatamantului preuniversitar in judetul Dambovita, an scolar 2014-2015”%, s-a stabilit

8x%* Raportul nr. 8090/29.09.2015, sursa accesibild la www.isj-db.ro
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0 marime a esantionului de 293 de cadre didactice, pentru un prag de semnificatie de 95%

si 0 eroare limita acceptabila de 5%.

Elaborarea chestionarului

Intr-o primd etapi, elaborarea chestionarului  s-a axat operationalizarea
obiectivelor cercetarii prin identificarea conceptelor asociate comunicarii organizationale.

S-a optat pentru un numar de 17 intrebariinchise, dintre care 6 intrebari au vizat
datele de identificare ale repondentilor, si 5 intrebari mixte cu scopul de a obtine un
maximum de informatie, astfel Incat analiza sa fie cat mai bogatd posibil. Ulterior s-a
procedat la selectarea informatiilor utile cercetarii.

Avand in vedre ca cercetarea analizeaza perceptia cadrelor didactice asupra
actelor comunicationale specifice organizatiei scolare, s-a considerat oportund utilizarea
unorindicatori calitativi. Indicatorii cantitativi au fost folositi pentru vechimea in
invatamant si in unitatea scolara.

Prelucrarea datelor

Anterior introducerii datelor, a fost prefigurat, pentru examinarea aspectelor
comunicationale specifice unitatilor de invatamant, tipurile de analiza adecvate. S-a efectuat
analiza structurii fiecarei intrebari si distributia posibild a raspunsurilor.

Prelucrarea datelor colectate s-a realizat cu ajutorul programelor SPSS (Statistical
Package in the Social Sciences) si Microsoft Excel.

Deoarece datele obtinute sunt de naturd calitativa, vizadnd atit reprezentarile
personale ale cadrelor didactice cu privire la comunicare si performanta in contextul scolar,
cat si comportamentele si mijloacele de comunicare utilizate, s-a procedat, pe baza codificarii,
la o convertire Tn expresii cantitative. Pentru ca la intrebarile mixte, repondentii nu au
adaugat alte posibile raspunsuri, notdm ca operatia de recodificare nu a fost necesara.

Analiza univariatd datelor a constat in numararea (distributia de frecvente si
procente), In gruparea si in stabilirea scorurilor pentru fiecare indicator si dimensiune in parte,
rezultatele obtinute fiind prezentate in tabele si grafice.

Interesul cercetatorului a fost orientat spre surprinderea omogenitatii/
eterogenitatii grupului si a tendintei centrale/regularititi ( raspunsul intalnit cel mai des).

Analiza bivariata a datelor a vizat, in principal, diferentierea raspunsurilor oferite
de cadrele didactice incluse in esantion, in functie de criteriile stabilite pentru sub-esantionare

(caracteristicile socio-profesionale si contextuale ale repondentilor).
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Pentru cd s-a urmadrit evidentierea unei relatii cauzale intre variabilele analizate,
s-a efectuat corelatii liniare Person a cdror semnificativitate statisticd a fost verificatd prin
calcularea valorii coeficientului Sig.

Analiza factoriala a vizat simplificarea seturilor de variabile, urmarindu-se
prezenta unei structuri latente in cazul variabilelor vizate.

De altfel, analiza factoriala a fost justificata si de faptul ca anumite variabile nu au
putut fi masurate direct. In acest sens, au fost create 10 variabile noi din cele deja existente,
dupa cum urmeaza:

v/ pe baza celor 16 variabile reprezentand obiective ale strategiei de comunicare
internd, S-au creat variabilele ,,dimensiunea tehnicd a obiectivelor” si ,,dimensiunea
relationald a obiectivelor”;

v' prin intermediul celor 12 continuturi specifice comunicarii verticale au fost masurate
variabilele ,,continuturi de naturd tehnica” si ,,continuturi de natura relationala”;

v cele 18 variabile care au enuntat competentele manageriale pe care cadrele didactice
le considera importante in realizarea optima a activitatii didactice, au sprijinit crearea
variabilelor ,,competente manageriale tehnice” si ,,competente manageriale relationale”;

v/ pe baza celor 11 obiective ale strategiei de comunicare externa implicate n
ameliorarea imaginii organizatiei, s-au creat variabilele ,,comunicare institutionald” si
,,comunicare comerciala’’;

v’ cele 9 variabile care au enuntat confinuturile abordate in comunicarea parinte —
profesor, au intermediat crearea variabilelor ,,continuturi asociate mediului familial” si
,,continuturi asociate mediului scolar”.

Validarea noilor dimensiuni create s-a efectuat pe baza analizei de consistenta interna a
factorilor, indicata prin valoarea coeficientului alpha de Cronbach al carui minim acceptat
este 0,70.

Testarea ipotezelor

Avand ca suport interpretarea raspunsurilor formulate de cadrele didactice esantionate,
etapa finald a cercetarii a avut in vedere testarea ipotezelor in urma careia toate ipotezele

anterior formulate au fost validate, pe baza procedurii SPSS (One —Sample T Test).
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Structura lucrarii

Lucrarea a foststructurata in sase capitole rezultate in urma unei activitati de
documentare si in care demersul stiintific evolueaza de la general la particular, de la stadiul
actual al cunoasterii la contributia personala a autorului.

Capitolul 1 prezinta specificul organizatiei educationale situata 1n contextul
comunicational actual caracterizat prin tranzitia de la ,,0 societate a informatiei” la ,,0
societate a cunoasterii”. De altfel, demersul teoretic vizeaza analiza rolului comunicarii in
politicile educationale actuale si stabilirea unei corespondente intre comunicarea didactica,
specificd procesului instructiv-educativ, si comunicarea internd, ca dimensiune a
managementului educational. Aceastd corespondentd s-a bazat pe analiza competentelor de
comunicare solicitate elevului si precizate in curriculumul national.

Ulterior acestei analizei, s-a realizat o trecere in revista a principalilor actanti
comunicationali specifici sistemului educational si a rolului acestora.

Reflectia asupra aspectelor teoretice prezentate a condus la concluzia ca scoala este un
sistem deschis spre exterior, ca evolueaza intr-un mediu dinamic unde se ntalnesc diferitele
asteptari si roluri ale actantilor educationali.

Capitolul 2 abordeaza tema comunicérii interne din perspectiva valorizarii serviciilor
educationale, rezultate in urma sarcinilor indeplinite de cadrele didactice si de beneficiarii
primi ai acestor servicii.

In selectarea aspectelor teoretice prezentate, s-a pornit de la premisa ci actele si
comportamentele comunicationale trebuie utilizate ca instrument de reglare si de informare,
dar si ca avantaj strategic al organizatiei scolare, deci ca factor de competitivitate. In acest
scop au fost prezentate cele doud dimensiuni ale comunicarii interne (tehnica si relationald),
finalitatile si principiile acestui tip de comunicare.

De o atentie speciald a beneficiat relatia profesor — elev in cazul careia s-au identificat
identitatile celor doi parteneri educationali, sarcinile si rolurile comunicationale ale acestora.
De altfel, analiza celor cinci componente ale dimensiunii relationale (convivialitate,
participare, adeziune, implicare, identificare) a facut posibila elaborarea unor principii aflate
la baza dimensiunii relationale a comunicarii specifice organizatiei scolare. In egald masura,
comunicarea profesor — elev a fost abordata din perspectiva principiilor de management, ca
bazi a dimensiunii relationale. In acest sens, comunicarea cunostintelor a fost interpretati

drept premisa a performantei procesului instructiv-educativ.
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Ulterior acestei analizei, comunicarea a fost abordata din perspectiva impactului asupra
climatului scolar si a efectului produs in procesul de motivare a cadrelor didactice. Actul
comunicational, in contextul didactic, nu poate fi un simplu schimb de informatie, de date
brute care permit organizarea, ci este nevoie de o intelegere si de o interiorizare urmata de o
exteriorizare a acesteia de catre receptor. Doar in acest context informatiilor li se confera
statutul de cunostinte. Se deduce asadar, ca inteligenta devine o variabila organizationald, deci
productiva, baza a proceselor informationale si comunicationale.

Prin urmare, activitatea educativd presupune colaborarea in cadrul unei unitati de
invatare structurate, adesea Tmpartite in continuturi care sunt transmise in cadrul unei situatii
de comunicare (emitdtori, receptori, cod, canal, context, mesaj, referent) si care devin
suporturi in dezvoltarea competentelor.

Capitolul 3 trateaza tema comunicirii externe din perspectiva valorii adaugate pentru
imaginea, reputatia si prestigiul organizatiei educationale.

Elementele relevante, aferente acestei parti a tezei de doctorat, sunt orientate spre
validarea unei premise: constructia reputatiei este direct legatd de continutul informational
oferit de organizatia scolara.

Tn acest scop, au fost prezentate caracteristicile comunicarii externe (sfera de
actiune, locul 1n cadrul organizatiei, obiective, publicul tintd, continutul si durata mesajului,
tehnicile utilizate, tipurile de comunicare) si tipologia comunicarii externe (in demersul
analitic am optat pentru o tratare separatd a comunicdrii institutionale si a celei comerciale).

O concluzie intermediard generatd de demersul teoretic intreprins este cd, in
cadrul organizatiei scolare, comunicarea externa poate constitui un capital de incredere si un
capital de simpatie. Astfel deschiderea scolii catre comunitate este o necesitate a carei
satisfacere presupune dezvoltarea unor relatii cu exteriorul.

Investigarea actelor legislative care stipuleaza elementele comunicarii externe
confirma aceastd necesitate. Standardele de functionare (acreditare) si cele de referinta
(calitate) elaborate de Agentia Romana de Asigurare a Calitatii in Invatamantul Preuniversitar
(ARACIP) sunt dezvoltate prin prezentarea indicatorilor si descriptorilor care vizeaza in mod
direct comunicarea externa a institutiilor de invatamant. Acestea sunt o dovada a preocuparii
de a crea ,,o cultura a comunicarii si a raspunderii publice a furnizorului de educatie” .

Acest status al institutiei de Invatdmant ne permite sd aborddm comunicarea
externd nu ca pe o optiune a scolii, ci ca pe o obligatie.

Capitolul 4, bazat pe partea teoretica expusa in capitolele anterioare, contureaza

contextul cercetdrii prezentand obiectivele si metoda de rationament adecvatd cercetarii,
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ipotezele de cercetare si testarea acestora, sursele de eroare si limitele cercetarii, descrierea
unitatii observate, selectarea si reprezentativitatea esantionului, etapele aferente elaborarii si
aplicarii chestionarului.

Capitolul 5 expune prelucrarea si interpretarea datelor colectate cu ajutorul unui
chestionar aplicat unui numar de 302 cadre didactice, scopul prezentei cercetari fiind analiza
impactului comunicarii asupra performantei unittilor de invatdmant preuniversitar din judetul
Dambovita.

Rezultatele obtinute consemneaza cd, in pofida deficientelor comunicarii
organizationale, personalul didactic percepe comunicarea ca fiind indispensabild in obtinerea
performantelor scolare si in gestionarea optima a imaginii scolii.

Eficacitatea comunicdrii nu este generatd de aspectul sdu formal si structurat
(transmiterea de informatie), ci mai ales de caracterul sdu individualizat (stabilirea relatiei).

In consecinti, cadrele didactice demonstreazi o abordare proactivd a comunicarii
prin care se urmareste adaptarea organizatiei educationale la nevoile beneficiarilor primari si
secundari ai serviciilor educationale, dar, mai ales, pozitivarea atitudinii i ameliorarea
comportamentelor acestora, prin valorificarea resurselor si competentelor manageriale
asociate comunicarii, prin calitatea si veridicitatea mesajelor vehiculate.

Capitolul 6 debuteaza cu prezentarea situatiei actuale a comunicarii
organizationale specifice unitatilor de Invatamant preuniversitar liceal din judetul Dambovita
(identificarea problemelor de naturd comunicationald si potentiale riscuri asociate acestor
aspecte deficitare).

Recomandam directii de actiune la nivelul comunicérii prin care propunem o
redefinire naturald a relatiilor actorilor educationali atit interni, cat si externi pentru o mai
buna indeplinire a prioritatilor din educatie.

Continuturile mesajelor au fost identificate astfel incat sa se asigure dezvoltarea
unui mediu educational care sd raspunda obiectivelor stabilite (de informare, de schimbare a
atitudinilor, de modificare a comportamentelor).

Ad finem, lucrarea prezinta concluziile rezultate in urma studiului Tntreprins,

principalele contributii personale si directiile viitoare de cercetare.
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Concluzii finale

In institutiile de invatimant, comunicarea este premisa a performantei procesului
instructiv-educativ, un factor care favorizeaza crearea unui climat educational optim, o sursa
de motivare a cadrelor didactice si un vector de construire a imaginii si reputatiei organizatiei
educationale.

Unitatile scolare incluse in unitatea de observare a cercetarii Intreprinse dovedesc
ca performanta durabila este dependentd atat de comunicarea internd, cat si de cea externa.

Analiza asemandrilor si deosebirilor dintre cele doud tipuri de comunicare
demonstreazi ca publicul tinta reprezint o diferenta esentiala. In schimb, obiectivele atribuite
comunicarii interne precum si majoritatea tehnicilor utilizate in realizarea acestora sunt
comune.

De altfel, majoritatea autorilor converg in a considera inseparabil binomul
comunicare interna — comunicare externa, acordandu-i un rol crucial in desfasurarea optima a
oricarui act comunicational. Pe bund dreptate, acestia sustin cd orice act comunicational
trebuie sa inceapa printr-un mesaj destinat publicului intern, pe principiul cd organizatia
transmite Tn exterior propria maniera de a comunica in interior.

O astfel de abordare ne permite sa afirmdm ca o separare intre comunicarea
internd si cea externd este ineficientd. Inutilitatea acestei scindari poate fi sustinutd prin mai
multe argumente:

¢ personalul organizatiei comunicd in fiecare zi cu alte segmente de public ale
organizatiei. Sensul unor astfel de conversatii nu pot fi pozitionate in afara ansamblului de
comunicari ale organizatiei. Bartoli® precizeaza conditiile de succes ale acestei comunicari,
notand ca ,,salariatul trebuie sa stie”, sd cunoascad mesajul general al organizatiei, mesaj In
care ,trebuie sa creada” astfel incat sa nu existe un decalaj intre realitatea cotidiand si
discursul extern idealizant. Salariatul ,trebuie sa vrea” sa comunice in concordantd cu
organizatia, trebuie motivat si valorizat astfel Incat sa promoveze imaginea organizatiei din
care face parte.

¢ actiunile de comunicare comerciala lipsite de coeziune si coerentd nu au adesea niciun

efect pozitiv asupra organizatiei. Coerenta si coeziunea discursurilor se dovedeste a fi

*Bartoli A., (1991) ,,Communication et organisation pour une politique générale cohérente”, Les Editions
d'Organisation, ian., p. 46
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necesard. Bartoli'® atentioneazi asupra riscurilor existentei unor mesaje contradictorii intre
comunicarea internd si cea externa, in special cand organizatia comunica intensiv in exterior
si mediocru in interior sau cand distanta dintre imaginea destinatd exteriorului si realitatea
internd este semnificativa.

¢ comunicarea externd are influentd asupra publicului intern, in special comunicarea
institutionala care este consideratd adesea o sursa de informare pentru salariatii Intreprinderii.

¢ comunicarea externd poate fi gresit inteleasd de salariati, deoarece uneori este putin
sau deloc explicata, situatie care genereazd in randul acestora o atitudine de respingere, de
desconsiderare.

Actele comunicationale interne, specifice celor doua dimensiuni ale comunicarii
(Tabelul 2), contribuie la eficacitatea operationala a scolii. Acestea trebuie elaborate astfel
incat sd sustind un proces necesar in asigurarea unui climat scolar optim, un mediu prietenos
de invatare prin convivialitatea, implicarea, adeziunea, identificarea si participarea resursei
umane din organizatia educationald. Prin comunicare, se stimuleaza dorinta de a apartine unui
grup, de a fi ,,conectat” cu ceilalti.

In egald misurd, comunicarea internd reprezinti un instrument al functiei
manageriale de coordonare prin prezentarea, descrierea si explicarea sarcinilor specifice
actorilor educationali interni.

In mod cert, optimizarea rezultatelor scolare este rezultatul gestionarii
componentei relationale si a celei operationale deopotriva. Nu este suficient sa construim o
corabie §i sd o numim ,,spirit de echipd” pentru a solidariza actantii educationali, nu este
suficient sd impunem purtarea unei uniforme in culorile organizatiei pentru a avea
identificare, asa cum nu este suficient sa institutionalizim grupurile pentru a avea participare.
Ponderea celor doua dimensiuni ale comunicarii (tehnicad si relationald) este egald in
managementul organizatiei scolare.

Continutul mesajului, transmiterea acestuia catre receptor, comportamentele
comunicationale, intentiile locutorilor (nivelul afectiv), obiectivele comunicérii (nivelul
intelectual), conflictele sau limitele comunicarii sunt variabile ale comunicarii performante
implicate in dobandirea de noi cunostinte, specifice disciplinelor de studiu prevazute in
planurile cadru de Invatdmant.

Cunostintele dobandite de elevi influenteaza performanta scolii 1n masura in care

rata de promovabilitate la examenele nationale, numarul de premii si mentiuni sau alte

19 Bartoli A., (1988) ",,Communication et politique générale d'entreprise, L'enjeu humain”, C.E.P.P., dec., pp.
36-48
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distinctii obtinute de educabili la olimpiadele scolare si concursuri sunt criterii de evaluare ale
calitatii activitatilor didactice. Interesul cadrelor didactice este ca, prin comunicare, sa asigure
nu doar cantitatea cunostintelor , ci calitatea acestora ( durabilitatea si capacitatea de a le
transforma In competente si abilitati).

Diversele atribute asociate comunicarii interne sustin intelegerea acesteia ca
valoare adaugata pentru organizatie prin stilul de management centrat pe obiective si pe cel
focalizat pe resurse umane.

Din aceasta perspectiva, comunicarea in interiorul organizatiei trebuie utilizata ca
instrument de reglare, de informare si ca avantaj strategic al organizatiei, deci ca factor de
competitivitate.

Increderea este esentiald in dezvoltarea relatiilor dintre actantii educationali,
astfel incat comunicarea poate facilita succesul la nivelul urmatoarelor dimensiuni
organizationale: dimensiunea financiara, dimensiunea resurselor umane ( personal didactic,
elevi), dimensiunea institutionala si dimensiunea comerciala.

Comunicarea cu exteriorul ofera scolii posibilitatea de a-si intari avantajul
concurential si de a-si confirma rolul la nivelul societatii.

Pentru ca strategia de comunicare sd garanteze performanta, se impune un
control si o evaluare a actiunilor comunicationale implementate pe baza planului de actiune
prealabil stabilit, a difuzarii mesajelor la toate nivelele comunicarii.

In plus, caracterul eterogen al publicului tintd reclami utilizarea unor forme de
comunicare adaptate fiecarui segment de public in parte, dar care sa includa in elaborarea
mesajului si elemente identice ( logo, semnatura, slogan etc.).

Comunicarea ia forma unui ansamblu de reguli si practici care permite fiecarui
cadru didactic sa difuzeze catre exterior informatii pertinente, respectand sarcinile de serviciu
incluse in fisa postului. Wasquez-Bronfman A. (1996) considera comunicarea ,,un fenomen
prin intermdiul cdreia fiintele umane coordoneazd eficace actiunile intreprinse ™.

Ulterior, Mucchielli A. (2002) subliniaza ca actul comunicational ,,... nu este
doar arta de a transmite si de a intelege informatii. Aceasta este, de asemenea, §i arta de a
gestiona schimbarile pentru a apropia punctele de vedere ale actorilor si pentru a intelege

mai bine deciziile manageriale.”*

"Wasquez-Bronfman A., (1996) ,, La socialisation a I'ecole: Approche ethnographique (L'educateur)”, Presses
universitaires de France, p.208
2 Mucchielli A., (2002) ,,Arta de a influenta. Analiza tehnicilor de manipulare”, Ed. Polirom, Bucuresti, p. 117
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O strategie de comunicare elaboratd de institutia de invatamant se dovedeste a fi
necesara in orice situatie de comunicare cu publicul.
Totusi, societatea contemporand caracterizatd prin dezvoltarea mijloacelor de

comunicare moderne (internet, telefonie mobild) genereaza noi mijloace: street marketingul *?,

marketingul viral', e-marketingul™ sau cyber-marketingul, ceea ce face ca institutia scolara
sd aiba din ce in ce mai greu control asupra mesajelor. Acesta este motivul pentru care
strategia de comunicare trebuie elaborata si aplicata cu rigurozitate pe baza unor directii de
actiune specifice interactiunii organizatiei scolare cu toti actantii educationali. De altfel, este
necesar ca aceste directii de actiune sa fie inserate intr-o strategie globald astfel incat sd se

evite lipsa de coeziune sau coerenta a mesajelor difuzate.

Principalele contributii personale

1. Contributii privind analiza conceptului de comunicare si mizele sale in
organizatia educationala:
¢ identificarea si analiza unor articole stiintifice sau a unor lucrari din domeniul
managementului general si al managementului educational relevante pentru actele
comunicationale ca parti constitutive ale organizatiei,
¢ prezentarea evolutiei conceptului de organizatie;
¢ analiza contextului comunicational actual caracterizat prin tranzitia de la ,,societatea
informatiei ,, la ,,societatea cunoasterii’’;
¢ analiza criticd a politicilor educationale contemporane din perspectiva rolului comunicarii
in realizarea unei dezvoltari durabile;
¢ analiza actantilor comunicarii din sistemul educational din perspectiva rolurilor atribuite
acestora;
¢ analiza comparativa a comunicarii interne si externe.
2. Contributii privind analiza comunicéarii interne in organizatia educationala:
¢ analiza dimensiunilor comunicarii interne (tehnica si relationald);

¢ identificarea unor diferente existente intre date si informatii;

3 Street marketingul este o campanie marketing care se desfisoard in stradd, in contact cu publicul tintd
(distibuire de autocolante, flyere, gadgeturi, animatii.

" Marketingul viral consti in utilizarea consumatorului drept releu al comunicirii de brand. Din interes,
curiozitate sau amuzament, consumatorii transmit informatii in cercul de persoane cunoscute.

1> Comunicare publicitara difuzata prin intermediul internetului.
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identificarea si analiza identitatilor, sarcinilor si rolurilor cadrului didactic si ale
beneficiarilor primi ai serviciilor educationale din perspectiva ipostazei acestora de
interlocutori;
analiza principalelor componente ale dimensiunii relationale prin precizarea rolului
acestora in cadrul organizatiei;
elaborarea unor principii (interactiunea, pertinenta, influenta, reglarea) aflate la baza
dimensiunii relationale a comunicarii interne specifice organizatiei scolare;
analiza comparativa a modelului profesorului traditional si al profesorului modern;
identificarea si explicarea unor principii de management care intervin In comunicarea
didactica (instaurarea unei forme de echilibru a puterii, interactiunea si comunicarea unei
experiente personale, aproprierea personald a metodelor de negociere de citre elev,
aplicarea metodelor participative si interactive, rolul profesorului de facilitator si
comunicator, dialogul fundamentat pe valoarea practicd a viitoarelor informatii, functia de
coordonare a profesorului-leadership
prezentarea unor confuzii legate de situatia de comunicare in contextul managementului
clasei si propunerea unor solutii comportamentale si atitudinale pentru motivarea elevilor
cu privire la pozitionarea comunicationala a acestora;
elaborarea unor conditii privind eficienta comunicarii didactice prin raportare la
componentele comunicarii si la mijloacele de realizare a acestor conditii;
identificarea, prin analogie, a comportamentului comunicational al elevului introvertit si
extravertit;
prezentarea contributiei comunicdrii in realizarea unui climat scolar pozitiv (componentele
climatului scolar, componentele comunicationale implicate in optimizarea climatului
scolar, actiunile si rezultatele prevazute in urma acestora);
analiza comunicarii interne prin prisma oportunitatii motivarii cadrelor didactice;
identificarea finalitatilor si principiilor comunicarii interne si a impactului acestora n
organizatie;

3. Contributii privind analiza comunicarii externe in organizatia educationala:
determinarea tipologiei relatiilor institutiei de invatamant cu mediul extern;
analiza critica a actelor legislative care stipuleazd aspectele asociate comunicarii externe;
analiza comunicarii institutionale si a celei comerciale specifice organizatiei scolare;

identificarea instrumentelor comunicarii institutionale;
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analiza critica a politicii de comunicare institutionald a unitatii de Tnvatdmant (principiile

politicii de comunicare, obiectivele acesteia, sfera de aplicare si sfera de interventie a
politicii de comunicare);

identificarea referentului comunicarii institutionale;

determinarea cdilor de comunicare institutionala (promovarea si imaginea scolii);

analiza critica a elementelor de informare n formarea imaginii institutionale a unitatii de

invatamant (identitatea si imaginea institutionald);

identificarea si analiza mecanismelor comunicarii institutionale;

analiza serviciilor educationale;

identificarea obiectivelor comunicarii comerciale in strategia de pozitionare a organizatiei

scolare;

analiza mijloacelor comunicarii comerciale;

identificarea aspectelor tematice ale comunicarii comerciale in institutiile de Tnvatdmant;
prezentarea unor modalitati de elaborare a mesajului specific unei comunicari comerciale;

identificarea si analiza canalelor de difuzare a mesajelor asociate comunicarii comerciale;

studierea comparativda a comunicarii comerciale si a celei institutionale, dezvoltate n
cadrul organizatiei scolare;

elaborarea unei proceduri operationale privind informarea si comunicarea la nivelul
institutiilor de invatdmant;

elaborarea unui plan operational de promovare a ofertei educationale.

4. Contributii privind cercetarea impactului comunicarii asupra performantei
unititilor de invatimant preuniversitar din judetul Dambovita

conceperea unei metodologii adecvate cercetdrii  impactului comunicarii asupra
performantei unitatilor de invatdmant preuniversitar;

stabilirea unor obiective si a unor ipoteze de cercetare viabile pe baza continutului teoretic
al prezentei lucrari,

testarea ipotezelor pe baza rezultatelor obtinute In urma colectdrii chestionarelor;
elaborarea instrumentului de cercetare (conceperea itemilor in functie de obiectivele
cercetarii, pretestarea instrumentului de colectare si aplicarea acestuia in randul
personalului didactic esantionat);

valorificarea informatiilor culese (validare, prelucrare, analiza si interpretare);

analiza critica a rezultatelor obtinute prin formularea unor concluzii pertinente.
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5. Contributii privind elaborarea unor directii de actiune in comunicarea
organizatiilor scolare cu actantii educationali
¢ identificarea problemelor de naturd comunicationald care caracterizeaza situatia actuald a
comunicdrii organizationale specificd unitdtilor de Invatdmant preuniversitar liceal din
judetul Dambovita;
€ identificarea riscurilor potentiale asociate aspectelor deficitare sesizate in urma demersului
de cercetare ntreprins;
¢ conceperea unor directii de actiune la nivelul comunicarii organizatiei scolare, prin care
propunem o redefinire naturald a relatiilor actorilor educationali atat interni, cat si externi

pentru o mai bund indeplinire a prioritdtilor din educatie.
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,.Fish are caught by the rod and people by the word.”

William Shakespeare

Importance, topicality and motivation of the topic approached

Organizational communication is a topical concern manifested by the
development of a variety of approaches: interpersonal communication, group dynamics,
organizational sociology, management, semiotics, sociolinguistics etc.

The most recent works try to provide pluralistic and systemic analyses of the
organizational communication phenomena, one of the issues under discussion being the
relation between the sense attributed to communication and the concern for performance. Is
management able to provide an answer or able to allow reaching increasingly higher levels of
performance? Or, in other words, is what is felt as pressure in the concern for performance at
odds with the concern manifested by the management for the human resource?

In this context, communication can be understood as basis of the human resource
management. On its quality depend both the employees’ career and the existence of the
organization. Consequently, the management needs to assure objectiveness, equity,
transparency. This is also the sense of the opinion of Bruno H.: “Time-based or production-
based management is no longer efficient. The decisions based on a rationalization process no
longer answer today the demands of the economic environment and, especially, omit the need
of involving the employees. It is imperatively necessary to integrate another dimension, the
human one, in management.”*® For this purpose, communication has a unique role, it allows
solving functional, operational and relational problems, and meeting the employees’
expectations, whose effect is the increase of motivation.

Looking at the educational organization from a communicational perspective
involves appreciating the communicational phenomena observable in the human and social
practices that can be studied scientifically.

This observation highlights the wrong conceptions that persist in the organization
regarding the features and the supposed benefits of the communication acts. The first of these

illusions consists in thinking that it is easy to communicate because it is enough to emit a

*Bruno H., (1993) Leadership et management, Editions Liaisons, Paris, p. 125
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message. The second wrong conception claims that once the message has been received by its
addressee, it will be understood just as the emmitter who created it did. The last major illusion
is that there is a single relevant form of communication, the one in which the message has
been emitted. However, communication is multiple and multiform.

The socio-human sciences largely contributed to unveiling these misconceptions
and logically clarifying the communication processes specific of the organization. Yet, this
research field is still not structured. There are, indeed, numerous works on the topic of
interpersonal communication and organizational communication (for example Kurt Lewin*’
studies group dynamics, Jacob Lévy Moreno®® is interested in transactional analysis and in the
analysis of the affective structures of the groups). Yet, these studies offer an essentially
psychological perspective on communication, which generates an underestimation of the role
of the organizational structure. On the other hand, the management manifests concern for the
functions of communication. For instance, it is evident that, in Michel Crozier’s analyses®®,
communication is essential in the strategies and behaviour of the organization’s actors.
According to this approach, the organization members have a certain degree of autonomy and
develop strategies. Thus, power is an exchange relation that is negotiated, at the heart of this
relation being the control of uncertainty areas and, consequently, information and
communication. The latter is considered a component and a capital resource of the
functioning of an organization, yet it has not been studied as such. One of the reasons of this
situation is the difficulty of rigorously identifying the notion of communication in an
organization, yet it is equally true that it refers to very different practical realities and action
domains.

Broadly speaking, the action domains can be classified into four categories:
interpersonal relations in the organization (generating problems of recruital and motivation);
the daily relations between superiors and subordinates (human resource management), the
distribution, circulation and exchange of information (guiding lines of the information system,
officialization of the information dissemination); the contact with the outside (elaboration of

messages based either on products/services, or on the organization itself).

YLewin K., (1947) “Frontiers in group dynamics. I. Concept, method and reality in social science”; Social
Equilibria, Human Relations, 1, pp. 5-40

¥Moreno J. L., (2009) Scrieri fundamentale. Despre psihodramd, metoda de grup si spontaneitate, Editura Trei,
Bucuresti, pp. 23-64

YCrozier M., Friedberg E., (1977) L'acteur et le systéme: Les contraintes de I'action collective, Points Seuil,
Paris, pp. 315-345
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The recent changes of the organization models increased even more the
importance of managing the internal and external communication. Yet, can an organization be
viewed from a communicational perspective without being reduced to communication? How?

The communication system is concomitantly a system of actions, because the
word and the activity intertwine in argumentations, negotiations, counselling, conflict solving,
and task and objectives explanation.

However, having the conviction that, in the present context of the educational
reforms, for the educational organization what matters is not the final destination but the
trajectory covered, we underline the need of anchoring organizational communication in the
empirical studies. This is about understanding the way the words, the discourse, the texts
written produce a social and collective reality attributed to the educational organization.
Anyway, despite the divergences of analysis, the organization can be understood as a result,
as a social structure inside which there are individuals who act and interact, as an evolutive
process continually in construction.

Despite the certainty that the comunicational acts are part and parcel of the
organization, the polysemy of the verb “communicate” reflects the difficulty of putting in
relation the paradigms and the various disciplines studying communication. This can be
understood as a result either of the interaction processes realized by individuals or of the
discourse meant to influence behaviours. On the other hand, an educational organization
supposes, in a minimalist perspective, that individuals (teachers, pupils) are coordinated by
interaction, yet it is seen as an entity going beyond the inter-individual level, evolving
towards a high generalization degree.

I agree with those who consider that, for the development of the society, the shaping of
the young people as high-performance citizens and individuals, competitive on the labour
market, is not “a business of a day”, but a consistent effort involving several components.
Edifying in this sense is also the dimension of communication in the management of the
educational organization. A confirmation of the idea stated previously is provided by William
Shakespeare, who anticipates in this way the research in this domain: “Fish are caught by the
rod and people by the word.”

Moreover, the option for this topic is motivated by the conviction that an efficient
communication offers an educational organization the advantage of recovering its reputation
diminished by the mediocre management of reprovable acts (corruption, behaviour going

against professional ethics, conflicts between pupils and teachers), intensely mediated.
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Methodological components of the research

The approach of this scientific research is oriented towards obtaining a conclusive
and objective image on the impact of communication in the educational organization and
towards stating and defending some scientific explanations regarding the relations
performance - communication and image - communication.

The work Communication - a premise of managerial performance and of image
and reputation construction for the educational organization aims to identify, in a synoptic
perspective, some of the multiple challenges of the contemporary educational management
that can find a strategic answer in communication.

The scientific problem identified and analyzed in the present research is the
impasse of the Romanian educational system faced with an atrophy regarding the
contribution to the individual’s professional and social success and with the difficulty of
mitigating the image crisis of the educational organization. *“Communication is often
perceived as the cause of all the imbalances and the remedy able to offer a solution to any
problem.”? Therefore, these threats felt by the Romanian school can be managed by an
efficient, efficacious and effective communication.

Research objectives

The researcher’s interest was oriented, based on consecrated theoretical models,
toward understanding the way the teaching staff use communication with a view to obtaining
performance and elaborating action directions for improving the communication of the
educational organization, in its position of communicator with the main educational actants.

This study tries not so much to describe a reality; instead, it accentuates the
interest for understanding the meanings attributed to communication by the teaching staff. We
do not aim to evaluate the dimensions of this phenomenon, but to provide a complex analysis
of it.

The study of the bibliography in the domain of management and education (145
bibliographic sources) generated several main questions that substantiated the objectives of
the present research: Which of the dimensions of communication (technical, relational)
favours the obtaining of high performances in high schools? What are the objectives of the
strategies of communication (internal and external) considered a priority in obtaining

performance? What is the specific of the communication referent associated to the relations

“Cabin P., Dortier J.F , (2008) La communication. Etat des savoirs, Editions Sciences Humaines, Paris, p. 240
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between the educational actors? What are the communicational behaviours facilitating a high
quality teaching act?

The present research work does not have a distinct approach for pedagogical
communication in the school environment, on the one hand, and for organizational
communication, on the other hand, but starts from the reality of the permanent interaction
between the management and the teaching act as training process, a context that made it
possible to establish the following specific objectives:

O1: Identifying the teachers’ individual representations on communication and
performance

02: Identifying the way internal communication is realized in the high schools of
Dambovita County

03: Identifying the internal communication elements favouring performance

O4: ldentifying the external communication elements favouring performance and
a favourable school image

The analysis of the objectives demonstrates that the scientific approach generates,
according to Babbie’s classification?*, a descriptive research identifying and presenting the
impact of communication on the instructive-educative activity and on the relations of the
educational organization with the outside.

The causal relation established between communication and performance,
between communication and image is confirmed by Taylor and Van Every (2000)%, who
demonstrate that organization and communication cannot be dissociated. Thus,
communication is a matrix by which an organization takes shape and is being built.
Communication is a tool favouring the optimal functioning of the organization.

Research hypotheses

Based on the objectives established and on the ideas provided by the paradigms of
organizational communication, the hypotheses tested during the research approach emerged:

> H1: In order to obtain performance, teachers favour the relational objectives of
the communication strategy.

> H2: The contents circulated in vertical communication have a positive
influence on the managerial skills used by a teacher in order to realize a high-quality

teaching activity.

Z1Babbie E., (2010) Practica cercetarii sociale, Ed. Polirom, lasi, p. 231
Taylor J. R., Van Every E. J. (2000). The emergent organization, Mahwah, NJ: Lawrence Erlbaum Associates,
p.45
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> H3: The teacher’s relational and technical managerial skills are strongly
influenced by the enhancing role of communication.

> H4: The reproduction of the information by the pupils, during the evaluation
process, increases the satisfaction of the teachers regarding their pupils’ receptiveness, but
decreases the latter’s interest.

> H5: School prestige development relies on the optimization of the procedures
of regular feed-back collection from the partners outside school (parents, local authorities,
NGOs, community etc.)

> H6: The parents’ low receptiveness in the communication relations with the
teaching personnel determines the teachers to give priority to positivising the attitudes of
the secondary beneficiaries over the communication.

> H7: There is a positive association between the interest given to the objectives
of the institutional communication strategy and the discussions with the parents regarding
the problems associated to the school environment.

> H8: There is a positive association between the importance given to the
objectives of the comercial communication strategy and the discussions with the parents
about the problems associated to the family environment.

>

Methodological coordinates

The reasoning method selected in the realization of the research is deduction.
Opting for a top-down approach, specific of deductive reasoning, the analysis of the relation
between communication and performance, developed on the high school level, relies on a
guantitative research method represented by an opinion survey. The technique used was
non-randomly sampling, of the volunteering type, using the questionnaire as a tool.

In this research dedicated to the exploration of the communicational acts, the
observation unit was represented by ten high schools of Dambovita County, selected not
based on their representativeness but based on the intrinsic feature represented by the school
type (national college, theoretical high school, technological high school).

In order for the research to be relevant, based on the distribution of the teaching
staff on level/cycle of education realized by the School Inspectorate of Dambovita County, in

“Annual Report regarding the condition of the pre-university education in Dambovita County,
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during the school year 2014-2015"%%, a sample size of 293 teachers was established, for a
significance threshold of 95% and an acceptable margin of error of 5%.

Questionnaire elaboration

During a first stage, the questionnaire elaboration relied on the research objectives
operationalization by identifying the concepts associated to organizational communication.

We opted for a number of 17 closed questions, out of which 6 questions
concerned the respondents’ identification data, and 5 mixed questions in order to obtain a
maximum of information, so that the analysis may be as rich as possible. Later on, we moved
on to the selection of the information useful for the research.

Seeing that the research analyzes the teachers’ perception on the comunicational
acts specific of the educational organization, it has been considered appropriate to use
gualitative indicators. Quantitative indicators were used for the ancientness as a teacher
and in the school unit.

Data processing

Previous to the data introduction, we had in view the types of analysis adequate
for the examination of the communicational aspects specific of the education units. We
carried out the analysis of the structure of each question and the possible distribution of the
answers.

The processing of the data collected was realized using the programmes SPSS
(Statistical Package in the Social Sciences) and Microsoft Excel.

Seeing that the data obtained are qualitative, concerning both the personal
representations of the teaching staff regarding communication and performance in the school
context, and the behaviours and means of communication used, we went on, based on coding,
to a conversion into quantitative expressions. Seing that at the mixed questions the
respondents added no more possible responses, we shall note that no re-coding operation was
needed.

The univariate analysis of the data consisted in counting (the distribution of
frequencies and percentages), in grouping and establishing the scores for each indicator and
dimension in turn, the results obtained being presented in tables and graphs.

The researcher’s interest was focused on grasping the homogeneity/ heterogeneity

of the group and of the central trend/regularity (the answer met the most often).

Zx%% Report no. 8090/29.09.2015, a source accesible at www.isj-db.ro
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The bivariate analysis of the data concerned, principally, the differentiation of
the answers provided by the teachers included in the sample, according to the criteria set for
sub-sampling (socio-professional and contextual features of the respondents).

Because we wanted to highlight a causal relation between the variables analyzed,
we made Person linear correlations whose statistical significance was checked by calculating
the value of the Sig coefficient.

The factorial analysis concerned the simplification of the sets of variables,
chechink for the presence of a latent structure in the case of the variables concerned.

Actually, the factorial analysis was also justified by the fact that certain variables
were not directly measurable. In this sense, we created 10 new variables out of the already
existing ones, namely:

v based on the 16 variables representing objectives of the internal communication
strategy, we created the variables “technical dimension of the objectives” and “relational
dimension of the objectives”;

v by means of the 12 contents specific of vertical communication we measured the
variables “contents of a technical nature” and “contents of a relational nature”;

v' the 18 variables that stated the managerial skills that the teachers consider important
in the optimal realization of the teaching activity supported the creation of the variables
“technical managerial skills” and “relational managerial skills”;

v' based on the 11 objectives of the external communication strategy involved in the
improvement of the organization image, we created the variables “institutional
communication” and “commercial communication”;

v’ the 9 variables that stated the contents approached in the communication parent -
teacher mediated the creation of the variables “contents associated to family environment”
and “contents associated to school environment”.

The validation of the new dimensions created was realized based on the analysis of
internal consistency of the factors, indicated by the value of the Cronbach’ alpha coefficient
whose minimum accepted is 0.70.

Testing the hypotheses

Relying on the interpretation of the answers formulated by the teachers that were part of
the sample, the final stage of the research had in view the testing of the hypothesis. Following
this testing, all the previously formulated hypotheses were validated, based on the SPSS

procedure (One —Sample T Test).

60



CARMEN - ELENA OLTEANU (ANDREIANA)

Work structure

The work was structured into six chapters resulted following a documentation
activity in which the scientific approach evolves from the general to the particular, from state-
of-the-art to the author’s personal contribution.

Chapter 1 presents the specific of the educational organization situated in the present
communicational context characterized by the transition from an “information society” to a
“knowledge society”. Actually, the theoretical approach is aimed at the analysis of the role of
communication in the present educational policies and the determination of a correspondence
between didactic communication, specific of the instructive-educative process, and internal
communication, as a dimension of educational management. This correspondence relied on
the analysis of the communication skills required from the pupil and mentioned in the national
curriculum.

Following this analysis, we reviewed the main communicational actants specific of the
educational system and their role.

The reflection on the theoretical aspects presented led to the conclusion that school is a
system opened to the outside and that it evolves in a dynamic environment where the different
expectations and roles of the educational actants meet.

Chapter 2 approaches the topic of internal communication from the perspective of the
profitable use of the educational services, resulted following the tasks accomplished by the
teaching staff and the first beneficiaries of these services.

In the selection of the theoretical aspects presented, we started from the premise that the
communicational acts and behaviours must be used as a regulation and information tool, but
also as a strategic advantage of the educational organization, therefore as a competitiveness
factor. For this purpose, we presented the two dimensions of internal communication (namely
technical and relational), the ends and the principles of this type of communication.

A special atention went to the relation teacher-pupil, in which we identified the
identities of the two educational partners, their communicational tasks and roles. Actually, the
analysis of the five components of the relational dimension (conviviality, participation,
adhesion, involvement, identification) made it possible to elaborate some principles lying at
the basis of the relational dimension of communication specific of the educational

organization. Equally, the communication teacher-pupil was approached from the perspective
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of the management principles, as a basis of the relational dimension. In this sense, knowledge
communication was interpreted as premise of the instructive-educative process performance.

After this analysis, communication was approached from the perspective of the impact
on the school climate and of the effect produced in the process of motivation of the teaching
staff. The communicational act, in the teaching context, cannot be a simple information or raw
data exchange, permitting organization; what is needed is an understanding and an
interiorization followed by an exteriorization of it by the receiver. Only in this context is
information given the status of knowlege. It can, therefore, be deduced that intelligence
becomes an organizational variable, therefore a productive variable, basis of the informational
and communicational processes.

Consequently, the educative activity supposes the collaboration within a structured
learning unit, often divided into contents that are then transmitted in the framework of a
situation of communication (senders, receivers, code, channel, context, message, referent) and
which become foundations in skills development.

Chapter 3 deals with the topic of external communication from the perspective of the
added value for the image, reputation and prestige of the educational organization.

The relevant elements pertaining to this part of the doctoral thesis are oriented
toward the validation of a premise: the construction of reputation is directly related to the
informational content provided by the educational organization.

For this purpose, we presented the features of external communication (sphere of
action, place in the organization, objectives, target public, content and duration of the
message, techniques used, types of communication) and the typology of external
communication (in the analytical approach we opted for a separate approach of institutional
communication and of commercial communication).

An intermediate conclusion generated by the theoretical approach undertaken is
that, in the educational organization, external communication can constitute a capital of trust
and a capital of sympathy. Thus, the opening of the school toward the community is a need,
which, in order to be met, requires the development of certain relations with the outside.

The investigation of the legislative acts stipulating the elements of external
communication confirms this necessity. The functioning (accreditation) standards and the
reference (quality) ones elaborated by the Romanian Agency for Quality Assurance in Pre-
University Education (ARACIP) are developed by the presentation of the indicators and

descriptors directly concerning the external communication of the educational institutions.
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These are a proof of the preoccupation to create “a culture of communication and public
responsibility of the education provider”.

This status of the educational institution allows us to approach external
communication not as an option for school, but as an obligation.

Chapter 4, based on the theoretical part presented in the previous chapters,
delineates the research context, highlighting the objectives and reasoning method adequate for
the research, the research hypotheses and their testing, the sources of error and the limitations
of the research, the description of the unit under observation, the selection and
representativeness of the sample, the stages of the questionnaire elaboration and application.

Chapter 5 shows the processing and interpretation of the data collected with the
help of a questionnaire filled in by a number of 302 teachers, the aim of the present research
being to analyze the impact of communication on the performance of the high schools in
Dambovita County.

The results obtained denote that, despite the organizational communication
deficiencies, the teaching staff perceives communication as indispensable in obtaining school
performances and optimally managing the school image.

The efficacy of communication is not generated by its formal and structured
aspect (the transmission of information), but especially by its individualized character
(establishing a relation).

Consequently, the teachers demonstrate a pro-active approach of communication
by which they aim to adapt the educational organization to the needs of the primary and
secondary beneficiaries of the educational services, but especially to positivize their attitude
and to improve their behaviours, by profitably using the managerial resources and skills
associated to communication, by the quality and truthfulness of the messages circulated.

Chapter 6 starts with the presentation of the present situation of the
organizational communication specific of the high schools of Dambovita County
(identification of the communicational problems and potential risks associated to these
problematic aspects).

We recommand directions of action at the level of communication by which we
propose a natural redefinition of the relations of the educational actors, both internal and
external, for a better accomplishment of the priorities in education.

The contents of the messages were identified so as to assure the development of
an educational environment answering the objectives set (of information, attitude change,

behaviour modification).
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Ad finem, the work presents the conclusions resulted as a consequence of the

study undertaken, the main personal contributions and the future research directions.

Final conclusions

In the educational institutions, communication is a premise of the instructive-
educative process performance, a factor favouring the creation of an optimal educational
climate, a source of motivation for the teachers and a vector for constructing the educational
organization image and reputation.

The educational units included in the observation unit of the research undertaken
prove that sustainable performance depends both on internal and external communication.

The analysis of the similarities and differences between the two types of
communication demonstrates that the target public represents an essential difference. In
exchange, the objectives attributed to internal communication and also the majority of the
techniques used in their realization are common.

Actually, most authors converge in considering the binomial internal
communication - external communication inseparable, giving it a crucial role in the optimal
development of any communicational act. Justifiedly, they claim that any communicational
act must begin by a message meant for the internal public, based on the principle that an
organization transmits outside its own manner of communicating inside.

Such an approach allows us to affirm that a separation between the internal and
the external communication is inefficient. The uselessness of this division can be supported
using several arguments:

¢ the personnel of the organization communicates every day with other segments of
public of the organization. The sense of such conversations cannot be positioned outside the
scope of the set of communications of the organization. Bartoli** mentions the conditions of
success of this communication, noting that “the employee must know” the general message of
the organization, a message in which “he must believe” so that there may be no gap between
the daily reality and the idealizing external discourse. The employee “must want” to
communicate in harmony with the organization, he needs to be motivated and profitably used
S0 as to promote the image of the organization he is part of.

#Bartoli A., (1991) Communication et organisation pour une politique générale cohérente, Les Editions
d'Organisation, ian., p. 46
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¢ the actions of commercial communication devoid of cohesion and coherence often
have no positive effect on the organization. The coherence and cohesion of the discourses
proves necessary. Bartoli®® draws the attention on the risks of the existence of contradictory
mesages between the internal and the external communication, especially when the
organization communicates intensively inside and has a mediocre communication outside or
when the distance between the image meant for the outside and the internal reality is
significant.

¢ the external communication influences the internal public, especially institutional
communication, often considered a source of information for the company employees.

¢ external communication can be misunderstood by the employees, being sometimes
little or not at all explained, a situation generating among them an attitude of rejection, of
disconsideration.

The internal comunicational acts, specific of the two dimensions of
communication (Table 2), contribute to the operational efficacy of the school. They need to be
elaborated so as to support a process necessary for the assurance of an optimal school climate,
a friendly learning environment by the conviviality, involvement, adhesion, identification and
participation of the human resource of the educational organization. By communication is
stimulated the desire to belong to a group, to be “connected” with the others.

Equally, internal communication is an instrument of the managerial function of
coordination by the presentation, description and explanation of the tasks specific of the
internal educational actors.

Certainly, the optimization of the school results is the effect of the management of
both the relational and the operational component. It is not enough to build a ship and call it
“team spirit” to solidarize the educational actants, it is not sufficient to impose the wearing of
an uniform bearing the colours of the organization to have identification, as it is not enough to
institutionalize the groups to have participation. The weight of the two dimensions of
communication (technical and relational) is equal in the educational organization
management.

The content of the message, its transmission to the receiver, the communicational
behaviours, the locutors’ intentions (the affective level), the objectives of communication (the

intellectual level), the conflicts or limitations of communication are variables of a high-quality

“Bartoli A., (1988) Communication et politique générale d'entreprise, L'enjeu humain, C.E.P.P., dec., pp. 36-
48

65



CARMEN - ELENA OLTEANU (ANDREIANA)

communication involved in the acquisition of new knowledge, specific of the disciplines of
study foreseen in the curricula.

The knowledge acquired by the pupils influence the performance of the school to
the extent to which the promotability rate at the national exams, the number of prizes and
mentions or other distinctions obtained by the pupils in school olympics and contests are
criteria evaluating the quality of the teaching activities. The interest of the teaching staff is
that, by communication, they may assure not just the quantity but also the quality of the
knowledge provided (sustainability and capacity of turning it into skills and abilities).

The various attributes associated to internal communication support its
understanding as an added value for the organization by the management style focused on
objectives and the one focused on human resources.

From this perspective, communication inside the organization must be used as an
instrument of regulation and information and as a strategic advantage for the organization,
therefore as a factor of competitiveness.

Trust is essential in the development of the relations between the educational
actants, so that communication can facilitate success on the level of the following
organizational dimensions: financial dimension, the dimension of human resources (teaching
personnel, pupils), institutional dimension and commercial dimension.

The communication with the outside offers a school the possibility to reinforce
its competitive advantage and confirm its role on the level of the society.

For the communication strategy to guarantee performance, what is needed is a
control and an evaluation of the communicational actions implemented based on a pre-set
action plan, relying on the dissemination of the messages on all the communication levels.

Moreover, the heterogenous character of the target public calls for the use of
forms of communication adapted for each segment of public in turn, yet also including
identical elements in the elaboration of the message (logo, signature, slogan etc.).

Communication takes the form of a set of rules and practices allowing each
teacher to spread pertinent information to the outside, respecting the work tasks included in
the job description. Wasquez-Bronfman A. (1996) considers communication ““a phenomenon
by means of which the human beings efficiently coordinate the actions undertaken”.

Later on, Mucchielli A. (2002) highlights that the communicational act “... is not

just the art of transmitting and understanding information. It is also the art of managing

%\Wasquez-Bronfman A., (1996) La socialisation a I'ecole: Approche ethnographique (L'educateur), Presses
universitaires de France, p.208
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changes to bring closer together the actors’ perspectives and to better understand the
managerial decisions.”?’

A communication strategy elaborated by the educational institution proves
necessary in any situation of communication with the public.

However, the contemporary society characterized by the development of modern
communication means (internet, mobile phones) generates new means: street marketing®,
viral marketing®, e-marketing® or cyber-marketing, which makes it increasingly difficult for
the educational institution to control messages. This is also the reason why the
communication strategy must be elaborated and applied rigorously based on directions of
action specific of the interaction of the educational organization with all the educational
actants. Actually, it is necessary for these directions of action to be inserted in a global

strategy so as to avoid the lack of cohesion or coherence of the messages broadcast.

Main personal contributions

1. Contributions to the analysis of the concept of communication and its stakes in

the educational organization:

¢ identification and analysis of some scientific articles or works in the domain of general
management and educational management relevant for the communicational acts as
essential parts of the organization;

¢ presentation of the evolution of the concept of organization;

¢ analysis of the present communicational context characterized by the transition from the
“information society” to the “knowledge society”;

€ critical analysis of the contemporary educational policies from the perspective of the role
of communication in the realization of a sustainable development;

¢ analysis of the actants of communication in the educational system from the perspective of
the roles attributed to them;

¢ comparative analysis of internal and external communication.

“"Mucchielli A., (2002) Arta de a influenta. Analiza tehnicilor de manipulare, Ed. Polirom, Bucuresti, p. 117
%Street marketing is a marketing campaign taking place in the street, in contact with the target public
(distibution of self-adhesives, flyers, gadgets, animations).

“Viral marketing consists in the use of the consumer as a relay for brand communication. Out of interest,
curiosity or fun, the consumers transmit information in the circle of persons they know.

©Advertising communication disseminated via the internet.
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2. Contributions to the analysis of internal communication in the educational

organization:

analysis of the dimensions of internal communication (technical and relational);
identification of differences existing between data and information;

identification and analysis of the identities, tasks and roles of the teachers and of the first
beneficiaries of the educational services through the prism of their hypostasis of
interlocutors;

analysis of the main components of the relational dimension by clarifying their role in the
organization;

elaboration of principles (interaction, pertinence, influence, tuning) lying at the basis of the
relational dimension of the internal communication specific of the educational
organization;

comparative analysis of the model of the traditional teacher and of the modern teacher;
identification and explanation of some management principles intervening in the teaching
communication (instoring a kind of power balance, interaction and communication of a
personal experience, personal appropriation of the negotiation methods by the pupil,
application of the participative and interactive methods, the teacher’s role of facilitator and
communicator, dialogue substantiated based on the practical value of the future
information, the teacher’s coordination function — leadership)

presentation of certain confusions related to the situation of communication in the context
of class management and proposition of behavioral and attitudinal solutions to motivate the
pupils regarding their communicational positioning;

elaboration of conditions for the efficiency of the didactic communication in relation to the
components of communication and of the means of realization of these conditions;
identification, by analogy, of the communicational behaviour of introvert and extrovert
pupils;

presentation of the contribution of communication to the realization of a positive school
climate (the school climate components, communicational components involved in the
optimization of the school climate, actions and results foreseen as their consequence);
analysis of internal communication through the prism of the adequacy of the teaching staff
motivation;

identification of the final aims and principles of internal communication and of their

impact in the organization;
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3. Contributions to the analysis of external communication in the educational

organization:

determination of the typology of the education institution relations with the external
environment;

critical analysis of the legislative acts stipulating aspects associated to external
communication;

analysis of the institutional and commercial communication specific of the educational
organization;

identification of the institutional communication tools;

critical analysis of the institutional communication policy of the educational institution
(communication policy principles, communication policy objectives, sphere of application
and sphere of intervention of the communication policy);

identification of the institutional communication referent;

determination of the institutional communication ways (school promotion and image);
critical analysis of the information elements used in the shaping of the institutional image
of the educational unit (institutional identity and image);

identification and analysis of the institutional communication mechanisms;

analysis of the educational services;

identification of the commercial communication objectives in the educational organization
positioning strategy;

analysis of the commercial communication means;

identification of the thematic aspects of commercial communication in educational
institutions;

presentation of certain ways of elaborating the specific message of a commercial
communication;

identification and analysis of the channels for broadcasting the messages associated to
commercial communication;

comparative study of comercial and institutional communication, developed in the
framework of the educational organization;

elaboration of an operational procedure regarding the information and communication on
the level of the educational institutions;

elaboration of an operational plan for promoting the educational offer.
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4. Contributions to the research of the impact of communication on the

performance of the high schools of Dambovita County:

¥ conception of a methodology adequate for the research of the impact of communication on
the performance of the high schools;

¢ determination of viable research objectives and hypotheses based on the theoretical content
of the present work;

£ testing the hypotheses based on the results obtained after collecting the questionnaires;

¢ elaboration of the research tool (designing the items according to the research objectives,
pre-testing the collection tool and applying it among the sampled teachign staff);

¢ profitably using the information collected (validation, processing, analysis and
interpretation);

€ critical analysis of the results obtained by the formulation of pertinent conclusions.

5. Contributions to the elaboration of directions of action in the communication of

the educational organizations with the educational actants:

¢ Identifying communicational issues characterizing the present situation of the
organizational communication specific of the high schools of Dambovita County;

¢ Identifying potential risks associated to problematic aspects noticed following the research
approach undertaken;

¢ Conceiving directions of action on the level of the communication of the educational
organization, by which we propose a natural redefinition of the relations of the educational

actors, both internal and external, for a better realization of the priorities in education.
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