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REZUMAT

Agroturismul pune la dispozitie numeroase posibilitati de desfasurare a unor activitati
recreative care au scopul sa diversifice si sa sporeasca atractivitatea manifestarilor turistice, culturale,
artistice, sportive, deprinderea si practicarea unor meserii artizanale, stimularea unor pasiuni, menite
sa raspunda criteriilor odihnei.

Acesta vizeaza atat acoperirea unor necesitati obisnuite, cotidiene de odihna si hrana, cat si
prezentarea unor caracteristici specifice turismului si respectiv formelor particulare de manifestare a
acestuia. Calitatea si dezvoltarea serviciilor turistice sunt dependente, de existenta unei baze tehnico-
materiale adecvate, cu dotari corespunzatoare, care sa ofere turistilor conditii optime §i care sa
indeplineascd, dupa caz, si alte functii. Serviciile agroturistice sunt influentate de dotarea cu personal
a capacitatilor de cazare si de alimentatie publica, a bazelor de tratament si agrement, de nivelul de

calificare a lucrarilor, de organizarea muncii in unitatile turistice. Calitatea serviciilor este apreciata



in final de consumator care compara asteptarile sale cu experienta castigata in timpul prestarii
acestora.

Lucrarea are drept scop analiza calitatii activitatii si a serviciilor in Regiunea de NV a tarii.
Pentru elaborarea lucrarii au fost culese si prelucrate date statistice din literatura de specialitate, din
cursuri universitare, reviste de specialitate si din bazele de date ale OMT, INS, EUROSTAT,
MADR, AFIR. De asemenea, s-a aplicat un chestionar privind oportunitatea infiintarii unei pensiuni
agroturistice in Localitatea Barsana din Judetul Maramures.

In primul capitol intitulat ”Stadiul actual privind activitdtile agroturistice din Romdnia” au
fost prezentate caracteristicile de ordin general (nematerialitate, nestocabilitate, intangibilitate,
stimularea productiei si a consumului agroturistic, inseparabilitatea de persoand prestatorului,
ponderea cheltuielilor cu munca vie), structura serviciilor si a activitatilor agroturistice, agroturismul
ca activitate economicd si activitatile de agroturism la nivel international si in Romania.
Agroturismul are o covarsitoare importantd prin valorificarea completd a mediului rural, cu
potentialul sdu turistic, agricol, uman si tehnico-economic. Agroturismul ca si activitate economica,
ocupd un loc prioritar in conceptia stategiei generale privind organizarea dezvoltarii comunitatilor
rurale. O definifie generala a turismullui rural este aceea de activitate turistica desfasurata in spatiul
rural, privit in toatd complexitatea sa. Aceastd activitate trebuie sa asigure perpetuarea valorilor
specifice acestui spatiu, precum si satisfacerea intereselor celor care ofera servicii turistice, dar si a
celor care sunt beneficiari.

Regiunile rurale ale Europei acopera peste 80% din suprafata continentului si sunt locuite de
circa jumatate din populatia totald. Dezvoltarea multifunctionalda si sustinutd a mediului rural,
exploatarea durabild a resurselor disponibile — avand in vedere ca cea mai mare parte a hranei
Europei si importante resurse de materii prime, provin din aceste zone - au impus adoptarea unui cod
incluzand principiile directoare de dezvoltare rurala echilibrata si durabila a agriculturii si spatiului
rural European.

Numadrul de locuri de cazare agroturistice depasesc 600.000 in tarile Comunitatii Europene.
Agroturismul reprezinta o oportunitate iIn multe regiuni, de aceea trebuie stiut cd printre influentele
reusitei sale se numara: nivelul si rentabilitatea investitiilor in zond, profesionalismul in materie de
ospitalitate, integrarea in retelele locale si nationale de comercializare, promovare a produsului
turistic, dezvoltarea noilor activitdfi turistice in legdtura cu alte structuri locale.

Dupa anul 2007, Romania a suferit modificari administrativ teritoriale, in urma carora s-au
creat regiuni de dezvoltare avand scopul de a raspunde cerintelor Comunitatii Europene. Se pot
observa diferente importante la nivel regional, in contextul unui grad diferit de atractivitate al

numeroaselor destinatii, precum si ca urmare a comportamentului diferit al turistilor romani si celor



straini. Astfel, In timp ce turistii romani au preferat Regiunea Centru (22,5%) si Regiunea Sud-Est
(19,1%) — datorita binecunoscutelor destinatii din Transilvania si de pe litoralul Marii Negre,
Regiunea Bucuresti-Ilfov este cea mai atractivda destinatie pentru turistii straini (43,6 %), urmata la
mare distantd de Regiunea Centru (aproximativ 18%). Regiunea Sud-Vest Oltenia a fost cel mai
putin atractiva atat pentru turistii romani cat si pentru cei strdini, reprezentand doar 5,9% din totalul
vizitelor.

In capitolul al doilea intitulat ”Politicile europene pivind dezvoltarea agroturismului” au fost
abordate doud aspecte, si anume: turismul rural si agroturismul in tarile Europei, respectiv Marea
Britanie, Franta, Italia, Austria, Germania, Belgia, Danemarca, Finlanda si Irlanda, si programele de
cooperare europeana.

In Romania se disting mai multe tipuri de turism, dintre care pentru lucrarea de fatd ne-am
oprit asupra turismului rural si a agroturismului. Turismul rural dispune de o strucuturd de primire

eterogena care nu este

reprezentatd de gospodariile taranesti ci de satele de vacantd, bungalouri sau vile, toate acestea fiind
grupate in jurul unor spatii comune pentru masa, popasuri turistice, tabere pentru activitati ecologice,
tabere de creatie, distractii sportive si nu in cele din urma agrement. Agroturismul, In Romania,
reprezintd o sansd mai ales pentru localnici care, {indnd cont de criza din sectorul agricol, sunt
dispun. Agroturismul poate reprezenta o buna ocazie de a face o afacere si pentru cei care, obositi de
ritmurile stresante ale vietii la oras si dornici de a face o schimbare, pot fi interesati de ideea de a se
muta la tara, impreuna cu propria familie, pentru a lucra pamantul si a oferi ospitalitate turistilor.

Dezvoltarea turismului rural si a agroturismului in Europa si in Romania au avut o evolutie
ascendenta reprezentata prin factorii economico-sociali. Trebuie sa subliniem inca de la inceput ca nu
existd §i nu poate exista o piata total libera in care mecanismele sa actioneze total independent de
agentul stat si aceasta deoarece, pe de o parte statul trebuie sa asigure indeplinirea functiilor de
interes public (apdrare, ordine interna, protectie sociald), iar pe de altd parte trebuie sd asigure un
cadru institufional adecvat care sd permitd derularea mecanismelor de piatd, asigurand atat
functionarea eficientd a economiei, cat si {inerea sub control a problemei externalitatilor.

Toate formele de turism si agroturism au impus dezvoltarea cooperdrii Intre tari In acest
domeniu.Studiind turismul rural si agroturismul din térile europene s-a constatat ca existd o legatura
stransa intre dimensiunea ofertei de cazare si gradul de modernizare a gospodariei respective, fapt ce
conduce la dezvoltarea si modernizarea zonelor rurale. Principalele instrumente financiare folosite de

Comunitatea Europeand pentru aplicarea politicii sale in domeniul dezvoltarii rurale sunt: Fondul



European de Orientare si Garantie Agricolda (FEOGA), Fondul European al Dezvoltarii Regionale
(FEDR), Fondul European Social (FSE).

Avand 1n vedere actualitatea problematicii privind finantarea anumitor actiuni sau activitati
din fonduri nerambursabile, au fost analizate alocarile de sume prin masurile Programului National
de Dezvoltare Rurala in ambele componente ale sale 2007-2013 si 2014-2020.

Misura 313 ,,Incurajarea activititilor turistice” a avut ca obiectiv dezvoltarea activitatilor
turistice In zonele rurale care sa contribuie la cresterea numarului de locuri de munca si a veniturilor
alternative, precum si la cresterea atractivitatii spatiului rural. Sprijinul prin aceastd masurd a vizat
investitii in spatiul rural, si anume: investitii in infrastructura de primire turistica, investitii in
activitati recreationale, investitii In infrastructura la scard micd precum centrele de informare,
amenajarea de marcaje turistice, etc, dezvoltarea si/sau marketingul serviciilor turistice legate de
turismul rural.Se observa ca in anul 2008 din totalul de 273 proiecte depuse au fost selectate 81,32%,
din care doar 45,05% au fost aprobate. In 2009, ponderea poiectelor selectate a scazut la 76,58% iar
cea a poiectelor contractate la 59,47%. Pana in 2012, ponderea proiectelor selectate continud sa
scada, ajungand la 64,41%, in timp ce ponderea proiectelor contractate a fost de 61,22%. Putem trage
concluzia ca pe masurd ce timpul a trecut, proiectele depuse s-au imbunatétit deoarece in 2012,
ponderea proiectelor selectate este aproximativ egala cu cea a proiectelor aprobate.

Analizand situatia proiectelor depuse dupa 2014, pentru accesarea de fonduri europene pe
Sub-masura 6.4 "Investitii in crearea si dezvoltarea de activitati neagricole”, constatam ca din
totalul de 1697 depuse pe aceasta masurd, pana in present au fost selectate 478 proiecte, pondera
acestora in total proiecte depuse fiind de 28,17%. Din totalul de 478 proiecte selectate, au fost
aprobate si contractate 189 proiecte, adica 39,54% dintre ele.

In capitolul trei intitulat “Metode si tehnici clasice si moderne de management” au fost
prezentate definitiile, clasificarea metodelor de management, metode si tehnici de stimulare a
creativitatii a personalului, managementul calitatii in agroturism. Specialistii in economie definesc
metodele si tehnicile de management ca un sistem ce se bazeaza pe principii concepte si instrumente
de management, realizandu-se o echivalentd intre metodele si instrumentele de management.
Sistemul de management cuprinde, indiferent de caracteristicile firmei/organizatiei, o serie de
componente: organizatorice, decizionale, informationale. Metodele se bazeaza pe anumite principii si
concepte de management si utilizeaza tehnici si instrumente de management.

Turismul este un sector care contribuie consistent la economia nationald, in contextul in care
tine cont de locul, rolul si importanta acestuia in economie, de studiile privind argumentarea care
determind consumatorul sd aleaga unul sau mai multe servicii turistice, precum si de factorii care

conditioneazad dezvoltarea unei zone turistice.



Sistemul de management din cadrul unei organizatii ordoneaza obiectivele sale, pe produsele
sau serviciile prestate si pe practicile specifice. Prin urmare chiar daca sunt deosebite de la o unitate
la alta, au mereu acelasi obiectiv. Conceptul de baza este excelenta, iar in principiu, se urmareste
atragerea increderii clientului. Managementul calitdtii se axeazd pe implicarea tuturor membrilor
unei organizatii, in vederea obtinerii a cat mai multe avantaje.

Managerii din organizatiile turistice considera nevoia unei cercercetarii ample pentru a putea
trece prin diferitele faze progresive tinand cont in acelasi timp de competitie. Modalitatea de a
actiona 1n anumite mprejurari al managerilor si subordonatiolor sadi este definitd de procesele
activitdtii turistice. Conexiunea dintre manageri si subordonatii sai reprezinta o parte componenta a
unui intreg. In aceasi misuri trebuie sa existe si o coordonare in evolutia din cadrul marketing-ului si
cele de distribuirea ofertei turistice.

In capitolul patru intitulat “Analiza criticd a sistemului de management al calitdtii in sfera
activitatilor si a serviciilor de agroturism”, au fost prezentate tipurile de turism in Regiunea de NV a
Romaniei si indicatorii de evaluare a agroturismului.

Ultimul capitol al lucririi este constituit dintr-un Studiu de caz privind “Infiintarea unei
pensiuni agroturistice in Regiunea de NV a Romaniei — Localitatea Barsana, Judetul Maramures”.

In Romania au fost create, conform legii,opt regiuni de dezvoltare prin reunirea mai multor
judete, cu scopul de a se asigura cadrul de implementare si evaluare a politicilor de dezvoltare
regionald. Regiunea de NV a Romaniei sau Transilvania nordica este una dintre ele si cuprinde
judetele: Maramures, Satu-Mare, Bihor, Cluj, Sélaj si Bistrita-Nasaud.Transilvania nordica este o
regiune multi-etnica care este pozitionata intr-un cadru natural minunat, cu o bogata retea
hidrografica si relief extrem de variat. Clima este temperat-continentald cu nuante moderate fiind
favorabila turismului In orice anotimp. Regiunea de NV a Romaniei are o florda bogatd cu multe
raritdti si o mare varietate faunistica. Pe 1anga obiectivele turistice naturale (cascade, pesteri, parcuri
naturale) zona dispune de o serie de edificii istorice si religioase cunoscute, ridicate in anii 1400-
1500. Mestesugurile, obiceiurile si caldura localnicilor dau Regiunii de NV a Romaéniei un farmec
aparte.

Am pornit de la pozitionarea si componenta Regiunii de NV a Romaniei, am continuat cu
caracterizarea fizico - geografica si economica a Judetului Maramures, si apoi cu caracterizarea
fizico-geografica si economica a Localitatii Barsana.

Am aplicat un chestionar privind oportunitatea infiintdrii unei pensiuni agroturistice in
Localitatea Barsana din Judetul Maramures, cu 13 intrebari inchise, unui numar de 80 de persone.

Réspunsurile sunt garantate in proportie de 95%, iar marja de eroare este de +/- 5%. Dupa

aplicarea chestionarului rezulti ca 30 de respondenti sunt PFA-uri, 20 Intreprinderi familiale si 20



SRL-uri. Restul de 10 respondenti fac parte din alte forme de organizare.Se constatd ca doar 30
dintre ei fac parte din forme asociative, majoritatea nedorind pentru moment acest lucru. Pensiunile
functioneaza in general prin angajarea membrilor familiei sau a personalului calificat. Mai mult de
jumatate dintre respondenti obtin veniturile exclusiv din activitatea de agroturism. Activitatea
pensiunilor este promovatd in general la nivel regional sau national, cu un inceput timid spre
promovarea internationala. Promovarea se face direct catre potentialii clienti, prin intermediari si mai
putin pe site-uri de specialitate sau asociatii, deoarece putini sunt cei care doresc afilierea la un lant
de pensiuni din tara sau din Europa. Majoritatea proprietarilor se autofinanteaza, putini apeland la
credite bancare sau fonduri europene. Motivele care au impiedicat accesarea fondurilor au fost
birocratia, lipsa cofinantirii si slaba informare cu privire la legislatia si la ghidurile privind
accesarea.Pentru perioada urmatoare, 75% dintre cei chestionati s-au aratat interesati sa acceseze
fonduri.

Lucrarea a continuat cu studiul de fezabilitate privind infiintarea unei pensiuni agroturistice
in Comuna Barsana din Judetul Maramures, studiu care cuprinde obiectivul investitiei, situatia
existentd la momentul investitiei, descrierea afacerii, obiectul de activitate, situatia mijloacelor fixe,
analiza pietei, datele tehnice ale investitiei, situatia economico-finaciard, memoriul tehnic cu devizul
general de cheltuieli si dotarile pensiunii, schitele arhitecturale privind fatadele si planurile fiecarui
nivel.

Analizdnd piata in vederea infiintdrii unei pensiuni agroturisticein Localitatea Barsana din
Judetul Maramurese constata urmatoarele:

» numarul pensiunilor agroturistice din Regiunea de NV a Romaniei a crescut in perioada 2012-
2016 cu 20,42%, ponderea acestora in total pe tard variind intre 12,83% si 16,06%;

» la nivelul Regiunii de NV a Romaniei, cele mai multe pensiuni sunt in Judetul Cluj, urmat de
Maramures si Bihor;

» la nivelul Judetului Maramures, numarul pensiunilor agroturistice a variat intre 40,51% si
47,06% din totalul structurilor de primire;

» in Judetul Maramures sunt 40 de localitati in care s-au infiintat pensiuni in perioada 2012-2016.
Dintre acestea pe primul loc se situeaza Ocna Sugatag, urmatd de Poienile Izei, Botiza, Vadul
Izei si Barsana.

Potentialul turistic al zonei este reprezentat atat de turistii romani cat si de cei straini.
Categoria de varsta a celor cazati este a doua si a treia, explicatia fiiind aceea cd acestia stiu sa
aprecieze peisajele, obiceiurile si linistea zonei.

Numarul turistilor romani si straini cazati in Regiunea de NV a Romaniei a fost in crestere

atat la nivel regional cat si la nivelul tarii, trendurile fiind asemanatoare ca evolutie.Conform



Analizei SWOT, Localitatea Barsana beneficiaza de conditii naturale deosebite, de fauna si flora
bogatd si variatd, de un mediu curat, fird poluare si de peisaje deosebite create de Raul Iza.
Invatimantul scolar din zona asigura personalul calificat pentru activitatile agroturistice.

In ceea ce priveste finantarea, am avut in vedere trei variante:

e autofinantare 100%,

e credit bancar,

e aceesarea de fonduri europene prin sub-masura 6.4. “Investitii in crearea §i
dezvoltarea de activitati neagricole” din PNDR 2014-2020.

Conform Devizului General valoarea totala a investitiei este de 900.451 lei (200.000 euro),

iar cea a dotarilor de 107.100 lei (23.785 euro):
» 1n varianta autofinantarii proprietarul suporta intreaga suma de 223.785 euro;
» in varianta 2, s-au prezentat pe o perioada de 25 ani, doua variante:
e investitorul suporta creditul la care se adauga dobanda de 297.210 lei (66.007 euro) in
varianta ratelor descrescatoare sau
e investitorul suporta creditul la care se adaugd dobanda de 334.013 lei (74.181 euro) in
varianta ratelor constante pe toata durata de 25 ani.
> in ultima varianta s-a prezentat accesarea de fonduri pe Sub-misura 6.4.-,,INVESTITII IN

CREAREA §SI DEZVOLTAREA DE ACTIVITATI NEAGRICOLE ”din PNDR 2014-2020.

In concluzie, cea mai avantajoasa variantdi pentru investitor este aceea de a accesa fonduri
europene deoarece intensitatea sprijinului este de 90% si practice el suporti doar 90.054 lei pentru
constructie si 107.100 lei pentru dotari (197.154 lei echivalentul a 43.785 euro), adica 21,89 % din
cdt ar suporta prin autofinantare sau 16,46% din cat se ridica valoarea prin adaugarea dobdnzii
la credit.

Din tot ce am analizat in lucrare rezulta necesitatea imbunatatirii si dezvoltarii infrastructurii
turistice in zonele cu potential turistic ridicat, intre care se numara si Regiunea de NV a Romaniei.
Un impediment al dezvoltarii agroturistice In Regiunea de NV a Romaniei, il reprezintd starea
precard a soselelor si drumurilor in acele comunitati rurale din zona care poseda un potential turistic
deosebit, care sa faciliteze deplasarile cu alte zone turistice.Se impune o implicare mai accentuata a
forurilor competente locale si nationale in vederea depasirii acestor impedimente.

Un punct de plecare pentru dezvoltarea agroturismului in zona, ar fi acela ca pensiunile sa fie
declarate de proprietarii lor, astfel putand beneficia de unele avantaje economice prin accesarea
fondurilor de dezvoltare.Apartenenta pensiunilorla asociatiile de profil duce la o buna promovare a

serviciilor turistice oferite cat si la cresterea activitatilor turistice, situatie evidentiata de cresterea



numarului de turisti, a duratei sejurului si a gradului de ocupare a capacitdtilor de cazare.Este
necesard o sporire a eforturilor privind calificarea celor ce activeazd in agroturism, pentru
imbunatatirea si diversificarea serviciilor agroturistice si implicit pentru cresterea veniturilor si a
rentabilitatii pensiunilor.

O conditie esentiald a turismului In mediu rural o reprezintd grija fatd de mediul ambiental
atat din partea turistilor, cat si acelor ce oferd servicii agroturistice.Trebuie luate toate masurile
pentru impiedicarea degradarii mediului, una dintre conditii fiind si implementarea unui sistem
performant de colectare a deseurilor din zonele turistice.

Participarea la cursuri de instruire a celor ce doresc infiintarea de pensiuni agroturistice
pentru a creste gradul de intelegere in accesarea fondurilor europene.

In sintezi pentru Regiunea de NV a Romaniei, elaborarea si aplicarea unei strategii de
dezvoltare a unui agroturism durabil este un demers care implica o actiune concentrata a locuitorilor,

a factorilor de decizie locali si nu in ultimuil rand a decidentilor la nivel national.
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SUMMARY
Agrotourism provides many recreational activities to diversify and enhance the
attractiveness of cultural, artistic, sporting events as well as craftsmanship, stimulating passions
in order to answer criteria of rest/peace.
The main purpose is the coverage of everyday needs, daily rest and food, as well as the

presentation of some specific characteristics of the tourism and the particular forms of its



manifestation. The quality and development of tourist services are dependent on the existence of
an adequate technical and material base with appropriate facilities to provide tourists with
optimal conditions and, if necessary, other functions. Agrotourism services are influenced by the
staffing of the accommodation and catering facilities, the treatment and leisure facilities, the
level of qualification of the works, the organization of the work in the tourist units. The quality
ofservices is ultimately appreciated by the consumer who compares his expectations with the
experience gained during their performance

The paper aims to analyze the quality of activity and services in the country's NW region.
For the elaboration of the paper, statistical data were collected and processed from specialized
literature, from university courses, specialized magazines and from the databases of OMT, INS,
EUROSTAT, MADR, AFIR. Also, a questionnaire was done on the opportunity to set up an
agrotouristic pension in Barsana County in Maramures County

In the first chapter entitled "Current state of the agro-tourism activities in Romania" were
presented the general characteristics (non-materiality, non-stockability, intangibility, stimulation
of agro-tourism consumption and production, inseparability of the provider, the share of living
expenses), the structure of the services and of the agrotourtist activities, agro-tourism as an
economic activity and agro-tourism activities at international level and in Romania. Agritourism
has an overwhelming importance by fully capitalizing on the rural environment, with its tourism,
agricultural, human and technical-economic potential. Agrotourism as an economic activity
occupies a priority place in the concept of the general strategy for organizing the development of
rural communities. A general definition of rural tourism is that of tourism carried out in rural
areas, viewed in all its complexity. This activity must ensure the perpetuation of the specific
values of this space, as well as the satisfaction of the interests of the tourists and the
beneficiaries.

Europe's rural regions cover over 80% of the continent's surface and are inhabited by
about half of the total population. The multifunctional and sustained development of the rural
environment, the sustainable exploitation of available resources - given that most of Europe's
food and important raw material resources come from these areas - required the adoption of a
code including the guiding principles of balanced rural development Sustainable agriculture and

the European rural area. .



The number of agrotourism accommodation places exceeds 600,000 in the countries of
the European Community. Agrotourism is an opportunity in many regions, so it is important to
know that its successes include: the level and profitability of investment in the area,
professionalism in hospitality, integration into local and national marketing networks, promotion
of the tourism product, development of new activities Tourism in relation to other local
structures.

After 2007, Romania has undergone territorial administrative changes, which have led to
the development of development regions in order to meet the requirements of the European
Community. Significant differences can be observed at regional level in the context of a different
degree of attractiveness of many destinations as well as due to the different behavior of
Romanian and foreign tourists. Thus, while Romanian tourists preferred the Central Region
(22.5%) and the South East Region (19.1%) - due to the well-known destinations in Transylvania
and the Black Sea coast, the Bucharest-Ilfov Region is the most attractive destination For foreign
tourists (43.6%), followed very far by the Center Region (approximately 18%). The South-West
Oltenia region was the least attractive for both Romanian and foreign tourists, accounting for
only 5.9% of all visits.

In the second chapter entitled "European policies for agri-tourism development”, two
aspects were addressed: rural tourism and agrotourism in the countries of Europe, namely Great
Britain, France, Italy, Austria, Germany, Belgium, Denmark, Finland and lIreland; and the
European cooperation programs

There are several types of tourism in Romania, out of which | have focused on rural
tourism and agro-tourism. Rural tourism has a heterogeneous reception structure that is not
represented by peasant households but holiday villages, bungalows or villas, all of which are
grouped around common dining areas, tourist stops, ecological camps, creative camps, Sports
and not least leisure. Agrotourism in Romania is especially a chance for locals who, given the
crisis in the agricultural sector, are willing to try a new activity using, to increase their
profitability, the infrastructure they already have. Agrotourism can be a good opportunity to
make a business, and for those who, tired of the stressful life of the city and willing to make a
change, may be interested in moving to the countryside together with their own family for

working the land and providing hospitality to tourists.



The development of rural tourism and agritourism in Europe and Romania has had an
ascending evolution represented by economic and social factors. We must emphasize from the
beginning that it does not exist and that it can not exist a total free market in which the
mechanisms act completely independent of the thr state due to the fact that, on one side the
village must ensure the fulfillment of functions of public interest (defense, internal order, social
protection) and, on the other hand, it must ensure an adequate institutional framework allowing
the development of market mechanisms, ensuring both the efficient functioning of the economy
and the control of the externalities problem.

All forms of tourism and agritourism have prompted the development of cooperation
between countries in this field. Studying rural tourism and agritourism in European countries, it
was found that there is a close link between the size of the accommodation offer and the degree
of modernization of the respective household, which leads to the development and
Modernization of rural areas. The main financial instruments used by the European Community
to implement its rural development policy are: the European Agricultural Guidance and
Guarantee Fund (EAGGF), the European Regional Development Fund (ERDF), the European
Social Fund (ESF).

Taking into account the current issue of the financing of certain actions or activities from
non-reimbursable funds, the allocations of amounts were analyzed through the measures of the
National Rural Development Program in both its components 2007-2013 and 2014-2020.

Measure 313 "Encouragement of tourism activities” aimed at developing tourism
activities in rural areas that would help to increase the number of jobs and alternative incomes, as
well as to increase the attractiveness of rural areas. The support of this measure was aimed at
investing in rural areas, namely investments in the tourist reception infrastructure, investments in
recreational activities, investments in small-scale infrastructure such as information centers,
tourist marking development, etc., the development and / or the marketing of services related to
rural tourism. It is noted that in 2008 out of the total of 273 submitted projects 81.32% were
selected, out of which only 45.05% were approved. In 2009, the share of selected projects
decreased to 76.58%and that of contracted projects to 59.47%. By 2012, the share of selected
projects continued to decline, reaching 64.41%, while the share of contracted projects was
61.22%. We can conclude that as time passed, the projects submitted improved because in 2012

the share of selected projects is approximately equal to that of approved projects.



Analyzing the situation of the projects submitted after 2014, for accessing European
funds on Sub-measure 6.4 "Investments in the creation and development of non-agricultural
activities”, we find that out of the total of 1697 submitted to this measure, 478 projects have been
selected so far, their weight With the total number of submitted projects being 28.17%. Of the
478 projects selected, 189 projects were approved and contracted, ie 39.54% of them.

In the third chapter entitled "Classical and Modern Management Methods and
Techniques™ were presented the definitions, classification of management methods, methods and
techniques for stimulating the creativity of the personnel, quality management in agrotourism.
Economics specialists define management methods and techniques as a system based on
principles of management concepts and tools, achieving equivalence between management
methods and tools. The management system includes, irrespective of the company /
organization's characteristics, a number of components: organizational, decisional, informational.
The methods are based on certain management principles and concepts and use management
techniques and tools.

Tourism is a sector that contributes consistently to the national economy, taking into
account its place, role and importance in the economy, studies on the argumentation that
determines the consumer to choose one or more tourism services, as well as the factors that
condition the development of a tourist area

An organization's management system organizes its objectives, products or services, and
specific practices. Therefore, even if they are distinct from one unit to another, they always have
the same objective. The basic concept is excellence and, in principle, it is intended to attract the
customer's trust. Quality management focuses on the involvement of all members of an
organization in order to gain as many advantages as possible.

Managers in tourism organizations consider the need for extensive research to be able to
go through the different phases while taking into account the competition. The way to act in
certain circumstances of the managers and subordinates is defined by the processes of tourism
activity. The connection between managers and their subordinates is a component part of a
whole. To the same extent there must be coordination in the evolution of marketing and
distribution of the tourist offer.

In the fourth chapter entitled "Critical analysis of the quality management system in the
sphere of agrotourism activities and services™" were presented the types of tourism in the NW

Region of Romania and the agrotourism assessment indicators.



The last chapter of the paper is made up of a case study on "Establishing an agrotouristic
pension in the Northwest Romania Region - Barsana, Maramures County".

In Romania, eight development regions have been created according to the law by
bringing together several counties in order to ensure the framework for the implementation and
evaluation of regional development policies. The northern Transylvania region is a multi-ethnic
region that is situated in a wonderful natural setting, in the north-eastern part of the country. The
northern Transylvania region is one of them and includes the counties: Maramures, Satu-Mare,
Bihor, Cluj, Sélaj and Bistrita-Nasaud, with a rich hydrographic network and extremely varied
relief. The climate is temperate-continental with moderate shades being favorable to tourism in
any season. The NW of Romania has a rich flora with many rarities and a great variety of fauna.
Besides the natural tourist attractions (waterfalls, caves, natural parks), the area has a number of
well-known historical and religious edifices, built in the years 1400-1500. The crafts, customs
and warmth of the locals give the Northwest Region of Romania a special charm.

We started from the positioning and composition of the NW Region of Romania, we
continued with the physical - geographic and economic characterization of Maramures County,
and then with the physical - geographic and economic characterization of Barsana.

Weapplied a questionnaire on the opportunity to set up an agrotouristic pension in
BarsanaCounty in Maramures County, with 13 closed questions, to 80 people. Responses are
95% guaranteed and the margin of erroris +/- 5%. Afterapplying the questionnaire, 30
respondents are PFAs, 20 familyenterprises and 20 LLCs. The remaining 10 respondents are part
of otherforms of organization. It isclearthatonly 30 of them are part of associative forms, most of
which do not currently look for it. Pensions generallywork by hiringfamilymembers or qualified
staff. More thanhalf of the respondentsreceive the exclusive incomefromagro-tourism. The
activity of pensions isgenerallypromotedatregional or national level, with a shystart to
international ~ promotion.  Promotion is made directly to prospective clients,
throughintermediaries, and less on specialist sites or associations, because few are the
oneswhowant to beaffiliated to a chain of hostels in the country or in Europe. Most owners are
self-financing, with  few lending to  bankcredits or  Europeanfunds. The
reasonsthatpreventedaccess to fundswerebureaucracy, lack of co-financing, and poor information
on legislation and access guidelines. For the nextperiod, 75% of respondentswereinterested in

accessingfunds.



The study continued with the feasibility study on the establishment of an agrotouristic

pension in Barsana locality in Maramures County, a study that includes the investment objective,

the situation at the time of the investment, the description of the business, the object of activity,

the situation of the fixed assets, the market analysis, the economic and financial situation, the

technical memo with the general expenditure estimate and the pension, the architectural

drawings on the facades and the plans of each level.

>

Analyzing the market for the establishment of an agrotourist pensions in Barsana County in
Maramures County,

the number of agrotourist pensions in the NW region of Romania increased by 20.42% in the
period 2012-2016, their share in the total country ranging between 12.83% and 16.06%;

at the level of the NV Region of Romania, most of the pensions are in Cluj County, followed
by Maramures and Bihor;

at Maramures County, the number of agrotourist pensions varied between 40.51% and
47.06% of the total reception structures;

In Maramures County there are 40 localities in which the hostels were established in 2012-
2016. Among them Ocna Sugatag, followed by Poienile Izei, Botiza, Vadul Izei and Barsana.
The tourist potential of the area is represented by both Romanian and foreign tourists. The
age category of those accommodated is second and third, the explanation being that they
know how to appreciate the landscapes, habits and tranquility of the area.

The number of Romanian and foreign tourists staying in the NW region of Romania has been
increasing both at the regional level and at the country level, the trends being similar in
evolution. According to the SWOT Analysis, Barsana locality enjoys great natural
conditions, rich flora and fauna varied, clean environment without pollution and great
landscapes created by the Iza River. School education in the area provides qualified staff for
agro-tourism activities

In terms of funding, we considered three options:100% self-financing, Bank

credit,Taking European funds through sub-measure 6.4. "Investing in the creation and
development of non-agricultural activities" from NRDP 2014-2020.

According to the General Price, the total value of the investment is 900,451 lei (200,000 euros),
and the equipment of 107,100 lei (23,785 euros):

In case of self-financing, the owner bears the entire amount of 223.785 euro;
In variant 2, there were presented for a period of 25 years, two variants



e the investor bears the credit plus the interest of 297,210 lei (66,007 euros) in the
descending rates or

* the investor supports the loan plus the interest of 334,013 lei (74,181 euro) in the
constant rate for the whole 25 years.

In the latest version, access to funds was presented on Sub-measure 6.4 -
"INVESTMENTS IN THE CREATION AND DEVELOPMENT OF NON-ACTIVITIES" from
the NRDP 2014-2020.

In conclusion, the most advantageous option for the investor is to access European funds
because the intensity of the support is 90% and in practice it only costs 90.054 lei for
construction and 107.100 lei for endowments (197.154 lei equivalent of 43.785 euro), ie 21.89 %
Of how much it would bear by self-financing or 16.46% of the value by adding the interest on
the loan.

All that we have analyzed in the paper shows the need to improve and develop tourist
infrastructure in areas with high tourist potential, including the NW of Romania. An impediment
to agri-tourism development in the NW region of Romania is represented by the precarious state
of roads and roads in those rural communities in the area that have a great tourist potential to
facilitate travel with other tourist areas. It requires a stronger involvement of the forts Local and
national competencies to overcome these impediments.

A starting point for the development of agritourism in the area would be that the pensions
are declared by their owners, thus benefiting from some economic advantages by accessing the
development funds. The pension membership of the associations leads to a good promotion of
the offered tourist services and the increase in tourist activities, as evidenced by the increase in
the number of tourists, the length of the stay and the occupancy of the accommodation capacity.
It is necessary to increase the efforts for the qualification of those who work in agritourism, for
the improvement and diversification of the agrotouristic services and implicitly for Revenue
growth and profitability of pensions

An essential condition of rural tourism is the environmental concern of both tourists and
those who offer agro-tourism services. All measures must be taken to prevent environmental
degradation, one of the conditions being the implementation of an efficient waste collection

system Of tourist areas.



Participate in training courses for those wishing to set up agrotourist hostels to increase
their understanding of accessing European funds.

In synthesis for the NW of Romania, the development and implementation of a strategy
for the development of sustainable agro-tourism is an approach that involves a concentrated
action of the inhabitants, of the local decision-makers and, last but not least, of the decision-
makers at the national level.
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PROFESSIONAL

EXPERIENCE
PERIOD 2009 — present
FUNCTION OR PhD student assistant

EMPLOYED STUDY



MAIN ACTIVITIES
AND
RESPONSIBILITIES

NAME AND ADDRESS
OF THE EMPLOYER

TYPE OF ACTIVITY

PERIOD

FUNCTION

NAME AND ADDRESS
OF THE EMPLOYER

PERIOD
FUNCTION

NAME AND ADDRESS
OF
THE EMPLOYER

PERIOD

FUNCTION

NAME AND ADDRESS
OF THE EMPLOYER

PERIOD

FUNCTIA SAU
POSTUL OCUPAT

Coordinating students practical work

Performing practical internships for students of the first year

Bioterra University of Bucharest
Str. Garlei, Nr. 61, Sector 1, Bucharest

Higher education

October 2012 - February 2013

Vocational Consiler

Project Title: "Vocation, Interests, Self-Knowledge and
Development, the Road to Professional Success”, Project Code:
POSDRU/90/2.1/S /63742

March 2015 - June 2015

Trainer

Project Title: "FPC FOR EMPLOYEES - Access and Participation in
Continuing Vocational Training™, Project Code: POSDRU /164 /2.3/S
/139713

July 2015 - December 2015
Researcher

Titlu Proiect: "F.P.C. PENTRU ANGAJATI — Acces si participare la

Formare Profesionala Continua", Cod Proiect:
POSDRU/164/2.3/S/139713

July 2015 - December 2015

Researcher



NAME AND ADDRESS
OF THE EMPLOYER

PERIOD

TYPE OF ACTIVITY
OR SECTOR OF
ACTIVITY

NAME AND TYPE OF
THE INSTITUTE OF
EDUCATION /
TRAINING SUPPLY

PERIOD

QUALIFICATION/
DIPLOMA OBTAINED

NAME AND TYPE OF
THE INSTITUTE OF
EDUCATION

PERIOD

QUALIFICATION/
DIPLOMA OBTAINED

NAME AND TYPE OF
THE INSTITUTE OF
EDUCATION /
TRAINING SUPPLIERS

PERIOD

QUALIFICATION/
DIPLOMA OBTAINED

NAME AND TYPE OF
THE INSTITUTE OF
EDUCATION/
TRAINING SUPPLIERS

PERIOD

Title Project: "Supporting excellence in interdisciplinary doctoral
research in economic, medical and social sciences", Project Code:
POSDRU /187 /1.5/S /155463

2014 October - present

Doctorand Fundamental Economic Sciences
Doctorate Management

"VALAHIA" UNIVERSITY OF TARGOVISTE

IOSUD - Doctoral School of Economics and Humanities

2011 - 2012

MODULE Il Pedagogical

UNIVERSITY OF AGRICULTURAL SCIENCES AND VETERINARY
MEDICINE BUCHAREST

2009 - 2011

Master: Special technologies in the food industry

UNIVERSITY OF AGRICULTURAL SCIENCES AND
VETERINARY

MEDICINE BUCHAREST

2009 - 2010

MODULE | Pedagogical

UNIVERSITY OF AGRICULTURAL SCIENCES AND
VETERINARY MEDICINE BUCHAREST

2004 - 2009



QUALIFICATION /
DIPLOMA OBTAINED

NAME AND TYPE OF
THE INSTITUTE OF
EDUCATION

PERIOD

QUALIFICATION/DIPL
OMA OBTAINED

NAME AND TYPE OF
THE INSTITUTE OF
EDUCATION/
TRAINING

PERSONAL SKILLS
AND COMPETENCES

MOTHER LANGUAGE

FOREIGN
LANGUAGES

AUTOEVALUARE
EUROPEAN LEVEL (*)

ENGLISH

SOCIAL SKILLS AND
COMPETENCES

2000 - 2004

Technician in forestry

Forestry School Group (High School)

LICENSE DIPLOMA - DIPLOMA ENGINEER

Engineer in public catering and agro-tourism

BIOTERRA UNIVERSITY OF BUCHAREST

Sighetu - Marmatiei
Romanian
Understanding Speaking Writing
Listening Reading Spoken Oral speech
interaction
A2 | Basicuser | A2 Basic Al | Basic user | Al Basic A2 Basic
user user user

(*) Of the Common European Framework of Reference for Languages

June 2012: Certificate of graduation of the Training Courses for the
Occupation of PROJECT MANAGER

May 2012: Certificate of graduation of the Training courses for the
occupation of POSDRU FORMATOR

July 2012: Graduation Certificate of the EXPERT Training Courses for
ACCESSING STRUCTURAL AND COHESION FUNDS




COMPETENCES AND
ORGANIZATIONAL
SKILLS

COMPETENCES AND
COMPETENCES OF
USE OF THE
COMPUTER Operating
Skills:

DRIVING LICENSE

Coordination of student internships

Coordination of student internships

Experience in organizing and conducting seminars for teaching

Operating systems: Windows XP.
Utilities: Microsoft Word, Excel, Power Point
Internet: Internet Explorer, Outlook.

Category B - July 2010
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